DATE: December 10, 2015

TO: Board of Selectmen

z ]
FROM: Chuck Hodgkinson (/ethé
SUBJECT: Final Designs — Squibnocket Project

This provides the final designs for both the Town’s relocated parking lot and skiff launch area and the
homeowner’s causeway for your consideration and approval at your December 15 meeting. Reid Silva
will present the Town'’s portion and Mark Haley the lead engineer for Haley & Aldrich will present the
causeway design.

Both sets of designs reflect the comments made from the Massachusetts Environmental Protection Act
review (MEPA). The second archaeological survey for the parking area is being conducted this week.
The engineering support plan for the parking lot may need adjustments if significant features are found.

Next Steps:

If you agree these designs are acceptable and properly reflect the rough concept that was approved at
the February 2, 2015 Special Town Meeting, the Town and homeowners will submit their respective
Notices of Intent for permits to the Conservation Commission and DEP. We are anticipating both
hearings will be opened at the January 6, 2016 Conservation Commission meeting.
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