
[bookmark: _GoBack]Explanation of warrant article to fund County Revenue Replacement (a/k/a budget shortfall)
In recent years substantial portion of the county assessment was credited back to the towns (mainly thanks to high deeds excise tax revenue during the pandemic).  FY2020 credit was $234,663.80, FY2021 credit $385,208.  The practice of returning surplus funds to the towns leaves the county with only approx. $54K as “free cash” available for any emergencies and unforeseen expenses. Along with another $50,405 in a stabilization fund.
The projected budget shortfall for FY2024 is $42,000. 
	Revenue replacement /Budget Shortfall 

	$42,000
	

	Aquinnah   $1,377.60
	

	Chilmark     $6,237
	

	Edgartown   $17,228.40
	   

	Gosnold        $386.40
	

	Oak Bluffs   $6,186.60
	

	Tisbury    $5,485.20
	

	West Tisbury    $5,098.80
	



This request is “replacing” the allocation of overhead request. Last year the requested $65,085 was approved in all towns but West Tisbury.  This also better reflects the fact that Dukes County general administration (County Manager’s Office and County Treasurer’s Office) takes care of all the following NON-MANDATED regional programs and initiatives that benefit the towns:

In-house (we manage staff, house the programs and provide all support services): 
· Dukes County Health Care Access Program
· Dukes County Public Benefits Access (formerly DC Social Services)
· Procurement of heating oil for all municipal buildings (on behalf of Town Administrators)
· Procurement of dog tags for all towns (on behalf of Town Clerks)
· Shellfish Propagation Grant (benefits the MV Shellfish Group and local shell fishing)
· Prescription Fund (donations to help people to pay for medical prescriptions)
· Veterans Fund (donations to help veterans in need)

The County is happy to continue to provide these services to the towns. However, with the 2 ½ % restrictions on increase of the general county assessment, there is a need for submission of this request that represents supplement to the county revenue to balance the general county budget.  

