
1. Providing an all-island approach to ensuring delivery of 
certain vital governmental and non-governmental services; 

2. Enhancing our ability to attract federal and state funding to 
the region and; 

3. Appointing members to influential island-wide bodies who 
bring regional perspectives.
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County Advisory Board Dukes County Commission

Treasurer County Manager Register of Deeds

Veteran’s Benefits
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Health Care Access Beach ManagementPublic Benefits 
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Dukes County Commission
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Indirect Oversight

Direct Responsibility

County Advisory 
Board

Dukes County 
Commission

Treasurer * County Manager Register of Deeds

Veteran’s Benefits
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Health Care Access Beach ManagementPublic Benefits 
Access

Budget

Assistant Register

Director of HSS **
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Staff/Contracts

Airport Commission
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DC Regional Housing 
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Dukes County Commission
and related functions

Benefits & Payroll 
Administrator

DC Health Council
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Community 
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NOTES

* Treasurer is responsible for financial management of all 

departments and entities represented, other than appointees

** To be added for FY25: Health & Human Services Director

Parking Clerk

Staff

OPERATIONS Fiscal Oversight

ARPA

Biologist

Educator

Inspector

Health Care Access

Public Benefits Access


