
Chilmark Fire House and EMS Building
399 Middle Road Chilmark, Massachusetts 02535

Self

Date Tue 11/08/2022 Job # Prepared By Willliam Dillon

  Weather
6:00 AM

53° 
Clear

Wind: 24 MPH  |  Precipitation: .0''  |  Humidity: 54%

12:00 PM

53° 
Clear

Wind: 20 MPH  |  Precipitation: .0''  |  Humidity: 53%

4:00 PM

54° 
Clear

Wind: 19 MPH  |  Precipitation: .0''  |  Humidity: 48%

  Work Logs No entry

Name Description Quantity Total Hours

Total 0 0

  General Notes

1.  7 Carpenters working on getting roof tight at FH ,at Noon 4 more came to work at EMS
Mike Leon was on site for Dellbrook as well as Dan ?
Two men from Farland installed the first drainage structure at the back of the FH ,this is good considering
that a storm may come this weekend . The two electricians were working at both sites.
Tomorrow the tank work will begin at the EMS building , and Trusses are scheduled for next Tuesday and
Thursday .
 I saw Mike Owen on site at 1:00 we talked about how things are going and we both are pleased so far .
Willliam Dillon | 11/08/22 | 04:31PM

  Site Safety Observations No entry

  Quality Control Observations No entry

  Survey

Questions N/A No Yes Description

1. Any accidents on site today?

2. Any schedule delays occur?

3. Did weather cause any delays?

4. Any visitors on site?
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5. Any areas that can't be worked on?

6. Any equipment rented on site?

I, Willliam Dillon, have reviewed and completed this report.

Willliam Dillon | 11/08/22 | 04:31PM
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Chilmark Fire House and EMS Building
399 Middle Road Chilmark, Massachusetts 02535

Self

Date Tue 11/15/2022 Job # Prepared By Willliam Dillon

11/15/22 | 02:12PM11/15/22 | 02:12PM 11/15/22 | 07:12PM11/15/22 | 07:12PM 11/15/22 | 01:41PM11/15/22 | 01:41PM 11/15/22 | 12:55PM11/15/22 | 12:55PM

  Weather
6:00 AM

40° 
Clear

Wind: 10 MPH  |  Precipitation: .0''  |  Humidity: 60%

12:00 PM

44° 
Partly Cloudy

Wind: 5 MPH  |  Precipitation: .0''  |  Humidity: 61%

4:00 PM

46° 
Overcast

Wind: 7 MPH  |  Precipitation: .0''  |  Humidity: 64%

  Work Logs No entry

Name Description Quantity Total Hours

Total 0 0

  General Notes

1.  Delta Plumbing and Farland working on trench Drains at FH . Both have two men
Mike Leon and Jim Watt on site for Dellbrook .
 Two Electricians working on the secondary power to FH .
 7 men from True brother Carpentry setting trusses at EMS
Willliam Dillon | 11/15/22 | 02:15PM

  Site Safety Observations No entry

  Quality Control Observations No entry

  Survey

Questions N/A No Yes Description

1. Any accidents on site today?
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2. Any schedule delays occur?

3. Did weather cause any delays?

4. Any visitors on site?

5. Any areas that can't be worked on?

6. Any equipment rented on site?

  Attachments  

11/15/22 | 12:56PM11/15/22 | 12:56PM 11/15/22 | 02:13PM11/15/22 | 02:13PM

I, Willliam Dillon, have reviewed and completed this report.

Willliam Dillon | 11/15/22 | 02:15PM
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Chilmark Fire House and EMS Building
399 Middle Road Chilmark, Massachusetts 02535

Self

Date Mon 11/28/2022 Job # Prepared By Willliam Dillon

  Weather
6:00 AM

53° 
Clear

Wind: 24 MPH  |  Precipitation: .02''  |  Humidity: 87%

12:00 PM

52° 
Partly Cloudy

Wind: 20 MPH  |  Precipitation: .02''  |  Humidity: 80%

4:00 PM

50° 
Clear

Wind: 19 MPH  |  Precipitation: .02''  |  Humidity: 70%

  Work Logs No entry

Name Description Quantity Total Hours

Total 0 0

  General Notes

1.  Today on site Mike Leon and Jim Watt from Dellbrook . We had a long discussion regarding fastening of
Foam and sheathing . I had reviewed nailing at FH previously and it was retailed and sheets changed where
they were compromised
Mike L told me that the tank level has only dropped 1/4" in the 5 days the site was close d down so that is
promising , he will monitor till next week and then start the next process of leak detection.

The parking lot at the TH is still partially blocked and we expect that to be like it is until the end of the week .
There were 6 Carpenters workin on site 3 at the FH working on the outside insulation and the exterior
sheathing .
The Carpenters at the EMS have been doing all the Truss blocking and final roof sheathing .

There are 4 masons on site working on the interior walls at the FH .Mike L expects them to finish and clean
up the site by Friday . This is a Milestone for the job
 There were 2 Electricians working on the FH interior wiring , Mike L asked me to help the Electrician figure
out where to get a combiner box for the car chargers , I started that process with Mike Owen .
 Farland had 2 men working at both sites backfilling Trench drains at FH and moving fill for backfill at EMS
Mike L has Briggs coming Tuesday to oversee backfilling and compaction at apparatus bay at FH .
Reading specs today there is a mention of a mock up of exterior trim before starting install , I will follow up
with Mike L in the Am regarding getting that done before starting Trim .
Mike and I also discussed John Kennys comment last week regarding "doing roof backwards " Mike has
accommodated for the drip edge in the plan by leaving the paper on the self stick at the bottom so that the
drip WILL be installed as drawn .
 John Kenny needs to take a lesson from Ernest Shakelton regarding leadership and how he talks to people
working under him. Thats me just complaining about John
Willliam Dillon | 11/28/22 | 03:51PM

  Site Safety Observations No entry

  Quality Control Observations No entry

  Survey
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Questions N/A No Yes Description

1. Any accidents on site today?

2. Any schedule delays occur?

3. Did weather cause any delays?

4. Any visitors on site?

5. Any areas that can't be worked on?

6. Any equipment rented on site?

I, Willliam Dillon, have reviewed and completed this report.

Willliam Dillon | 11/28/22 | 03:52PM
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Chilmark Fire House and EMS Building
399 Middle Road Chilmark, Massachusetts 02535

Self

Date Tue 11/29/2022 Job # Prepared By Willliam Dillon

  Weather
6:00 AM

39° 
Clear

Wind: 14 MPH  |  Precipitation: .0''  |  Humidity: 71%

12:00 PM

43° 
Clear

Wind: 6 MPH  |  Precipitation: .0''  |  Humidity: 72%

4:00 PM

44° 
Mostly Cloudy

Wind: 4 MPH  |  Precipitation: .0''  |  Humidity: 67%

  Work Logs No entry

Name Description Quantity Total Hours

Total 0 0

  General Notes

1.  Today Mike Owen and Jim Watt onsite for Dellbrook .
There were two Electricians working at the FH working on Interior wiring .
 There are 6 Carpenters working at both sites 3 working on the FH exterior insulation and sheathing, and 3
working on partitions and interior blocking and roof blocking at EMS
 Farland was doing compaction at FH apparatus bays and being overseen by Briggs Engineering.
Willliam Dillon | 11/29/22 | 05:33PM

2.  There was several emails in the last few days regarding the steel angles at the FH and EMS apparatus bays .
 In the drawings and submittals they were speced as 14' . John Kenny now wants new angles made at 14'10"
at a cost of $6,600. I emailed Mike Owen and said if John wants new angles that he should pay for the new
ones .
 Mike agreed and we will discuss at the meeting in the AM

Mike Leon and I also discussed the Exterior trim and in the Specs it says that a 10' section should be built to
get approval from Arch. Mike will follow through in Meeting tomorrow .
 Mike and I also discussed the application of insulation on the CMU walls and following all the guidelines per
Specs
Willliam Dillon | 11/29/22 | 05:44PM

3.  The Tank has not dropped any more since last week so we feel that the Silo part of the assembly is water
tight .
The next two parts of the testing will involve retesting the connection between the tank and silo, after that
part is eliminated we will test Tank .
Willliam Dillon | 11/29/22 | 05:46PM

  Site Safety Observations No entry

  Quality Control Observations No entry

  Survey

Questions N/A No Yes Description
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1. Any accidents on site today?

2. Any schedule delays occur?

3. Did weather cause any delays?

4. Any visitors on site?

5. Any areas that can't be worked on?

6. Any equipment rented on site?

I, Willliam Dillon, have reviewed and completed this report.

Willliam Dillon | 11/29/22 | 05:46PM
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Chilmark Fire House and EMS Building
399 Middle Road Chilmark, Massachusetts 02535

Self

Date Wed 11/30/2022 Job # Prepared By Willliam Dillon

  Weather
6:00 AM

48° 
Overcast

Wind: 16 MPH  |  Precipitation: .0''  |  Humidity: 81%

12:00 PM

55° 
Overcast

Wind: 22 MPH  |  Precipitation: .0''  |  Humidity: 95%

4:00 PM

57° 
Rain and Windy

Wind: 30 MPH  |  Precipitation: .07''  |  Humidity: 87%

  Work Logs No entry

Name Description Quantity Total Hours

Total 0 0

  General Notes

1.  Team meeting at 9:30 with Dellbrook team , John Kenny, Bill Rossi, Jerry Bradshaw , Tim Carroll, Mike Owen.
During meeting the steel was discussed and we are waiting for costs to see how payment shakes out .
There will be a Roofing and Exterior Trim Pre Con on Friday morning to figure out all the details for
construction.
 There was also a discussion regarding the Parking lot lighting , we will wait for Photometric drawings of
lighting fixtures . There
was talk of moving Pole lights from The Barn side of the road to the Parking lot edges .

2  electricians on site working at FH on interior wiring.
6 Carpenters working at both sites FH exterior insulation and Sheathing , and at EMS on Roof sheathing and
Trim set up .
Farland was digging Trench Drains at FH prepping with 2 men  for Delta and Simmons to prep for Slabs .
 John Kenny did not want to Pay for new SS angles at FH so that was dropped . His spec was followed as
per Drawings .
Willliam Dillon | 12/01/22 | 10:42AM

  Site Safety Observations

1.  Today it was noted that the only accident on site was the Forklift hitting Pole on Middle road , Thats a pretty
good record so far .
Willliam Dillon | 12/01/22 | 10:44AM

  Quality Control Observations No entry

  Survey

Questions N/A No Yes Description

1 of 2 | Chilmark Fire House and EMS Building



1. Any accidents on site today?

2. Any schedule delays occur?

3. Did weather cause any delays?

4. Any visitors on site?

5. Any areas that can't be worked on?

6. Any equipment rented on site?

I, Willliam Dillon, have reviewed and completed this report.

Willliam Dillon | 12/01/22 | 10:44AM

2 of 2 | Chilmark Fire House and EMS Building


