
Chilmark Fire House and EMS Building
399 Middle Road Chilmark, Massachusetts 02535

Self

Date Mon 05/01/2023 Job # Prepared By Willliam Dillon

  Weather
6:00 AM

54° 
Overcast

Wind: 18 MPH  |  Precipitation: .0''  |  Humidity: 97%

12:00 PM

57° 
Clear

Wind: 17 MPH  |  Precipitation: .0''  |  Humidity: 65%

4:00 PM

58° 
Clear

Wind: 21 MPH  |  Precipitation: .0''  |  Humidity: 65%

  Work Logs No entry

Name Description Quantity Total Hours

Total 0 0

  General Notes

1.  Sick at home so I did not get to job .
Willliam Dillon | 05/02/23 | 07:43AM

  Site Safety Observations No entry

  Quality Control Observations No entry

  Survey

Questions N/A No Yes Description

1. Any accidents on site today?

2. Any schedule delays occur?

3. Did weather cause any delays?

4. Any visitors on site?

5. Any areas that can't be worked on?

6. Any equipment rented on site?

1 of 2 | Chilmark Fire House and EMS Building



I, Willliam Dillon, have reviewed and completed this report.

Willliam Dillon | 05/02/23 | 07:43AM

2 of 2 | Chilmark Fire House and EMS Building



Chilmark Fire House and EMS Building
399 Middle Road Chilmark, Massachusetts 02535

Self

Date Tue 05/02/2023 Job # Prepared By Willliam Dillon

  Weather
6:00 AM

51° 
Overcast

Wind: 10 MPH  |  Precipitation: .0''  |  Humidity: 92%

12:00 PM

52° 
Rain, Overcast

Wind: 20 MPH  |  Precipitation: .0''  |  Humidity: 83%

4:00 PM

50° 
Partially cloudy

Wind: 22 MPH  |  Precipitation: .0''  |  Humidity: 80%

  Work Logs No entry

Name Description Quantity Total Hours

Total 0 0

  General Notes

1.  I was out again today , I hope to be back tomorrow.
Willliam Dillon | 05/03/23 | 06:32AM

  Site Safety Observations No entry

  Quality Control Observations No entry

  Survey

Questions N/A No Yes Description

1. Any accidents on site today?

2. Any schedule delays occur?

3. Did weather cause any delays?

4. Any visitors on site?

5. Any areas that can't be worked on?

6. Any equipment rented on site?

1 of 2 | Chilmark Fire House and EMS Building



I, Willliam Dillon, have reviewed and completed this report.

Willliam Dillon | 05/03/23 | 06:33AM

2 of 2 | Chilmark Fire House and EMS Building



Chilmark Fire House and EMS Building
399 Middle Road Chilmark, Massachusetts 02535

Self

Date Wed 05/03/2023 Job # Prepared By Willliam Dillon

  Weather
6:00 AM

44° 
Clear

Wind: 5 MPH  |  Precipitation: .0''  |  Humidity: 96%

12:00 PM

51° 
Partially cloudy

Wind: 13 MPH  |  Precipitation: .0''  |  Humidity: 83%

4:00 PM

51° 
Partially cloudy

Wind: 9 MPH  |  Precipitation: .0''  |  Humidity: 83%

  Work Logs No entry

Name Description Quantity Total Hours

Total 0 0

  General Notes

1.  Still under the weather . I did speak to Mike Leon about what was happening at the job .
Septic field at EMS is still a slight problem . This should be resolved by tomorrow afternoon .
I will have a full report tomorrow.
Willliam Dillon | 05/04/23 | 06:32AM

  Site Safety Observations No entry

  Quality Control Observations No entry

  Survey

Questions N/A No Yes Description

1. Any accidents on site today?

2. Any schedule delays occur?

3. Did weather cause any delays?

4. Any visitors on site?

5. Any areas that can't be worked on?

1 of 2 | Chilmark Fire House and EMS Building



6. Any equipment rented on site?

I, Willliam Dillon, have reviewed and completed this report.

Willliam Dillon | 05/04/23 | 06:32AM

2 of 2 | Chilmark Fire House and EMS Building



Chilmark Fire House and EMS Building
399 Middle Road Chilmark, Massachusetts 02535

Self

Date Thu 05/04/2023 Job # Prepared By Willliam Dillon

  Weather
6:00 AM

46° 
Overcast

Wind: 12 MPH  |  Precipitation: .0''  |  Humidity: 87%

12:00 PM

49° 
Overcast

Wind: 16 MPH  |  Precipitation: .0''  |  Humidity: 74%

4:00 PM

48° 
Overcast

Wind: 17 MPH  |  Precipitation: .0''  |  Humidity: 70%

  Work Logs No entry

Name Description Quantity Total Hours

Total 0 0

  General Notes

1.  Today 5 electricians were working in both buildings .
5 men from Simmons concrete were repairing slab angle at front of FH and prepping for the slab placement
.
3 HVAC men were working in the EMS Building they told me that they will be very close to being done by
next week with only startup to do.
Reid has resolved the Septic issue at the EMS and also said the the fabric under the dense mix in the gravel
pave areas is not necessary .
The site work has progressed and the lumber for the Boardwalk has been delivered . Mike Leon says they
will build Boardwalk next week .
Wood doors have been installed in both Buildings and finish painting is on going .
The upper parking lot at the EMS has been started and light pole bases are installed . Next week the lower
parking lot will be graded .
Today was National Safety Day so Dellbrook brought pizza and new T shirts for the entire job .
Willliam Dillon | 05/05/23 | 08:16AM

  Site Safety Observations No entry

  Quality Control Observations No entry

  Survey

Questions N/A No Yes Description

1. Any accidents on site today?

2. Any schedule delays occur?

1 of 2 | Chilmark Fire House and EMS Building



3. Did weather cause any delays?

4. Any visitors on site?

5. Any areas that can't be worked on?

6. Any equipment rented on site?

I, Willliam Dillon, have reviewed and completed this report.

Willliam Dillon | 05/05/23 | 08:16AM

2 of 2 | Chilmark Fire House and EMS Building



Chilmark Fire House and EMS Building
399 Middle Road Chilmark, Massachusetts 02535

Self

Date Fri 05/05/2023 Job # Prepared By Willliam Dillon

  Weather
6:00 AM

47° 
Overcast

Wind: 8 MPH  |  Precipitation: .0''  |  Humidity: 90%

12:00 PM

52° 
Overcast

Wind: 15 MPH  |  Precipitation: .0''  |  Humidity: 70%

4:00 PM

55° 
Partially cloudy

Wind: 8 MPH  |  Precipitation: .0''  |  Humidity: 62%

  Work Logs No entry

Name Description Quantity Total Hours

Total 0 0

  General Notes

1.  Mike L. and Jim Watt were on site For Dellbrook .
 The Landscaper has mobilized and started taking up sidewalks at TH he will start with the cobble edge at
the TH and FH parking areas .
The 2 Painters were working in both buildings .
 There were 3 HVAC men working in the EMS .
 Fridays are generally slow days .
Willliam Dillon | 05/06/23 | 09:34AM

  Site Safety Observations No entry

  Quality Control Observations No entry

  Survey

Questions N/A No Yes Description

1. Any accidents on site today?

2. Any schedule delays occur?

3. Did weather cause any delays?

4. Any visitors on site?

1 of 2 | Chilmark Fire House and EMS Building



5. Any areas that can't be worked on?

6. Any equipment rented on site? 1 lift
Willliam Dillon | 05/06/23 | 09:35AM 

I, Willliam Dillon, have reviewed and completed this report.

Willliam Dillon | 05/06/23 | 09:35AM

2 of 2 | Chilmark Fire House and EMS Building



Chilmark Fire House and EMS Building
399 Middle Road Chilmark, Massachusetts 02535

Self

Date Mon 05/08/2023 Job # Prepared By Willliam Dillon

  Weather
6:00 AM

55° 
Partially cloudy

Wind: 0 MPH  |  Precipitation: .0''  |  Humidity: 96%

12:00 PM

72° 
Clear

Wind: 10 MPH  |  Precipitation: .0''  |  Humidity: 43%

4:00 PM

72° 
Clear

Wind: 10 MPH  |  Precipitation: .0''  |  Humidity: 41%

  Work Logs No entry

Name Description Quantity Total Hours

Total 0 0

  General Notes

1.  Today Mike Leon and Tom Shevory in for Dell rook .
Tom was there to kick off commissioning .
There was window in interior trim being done in the EMS and most of the case work has been delivered .
The front apron on the FH was poured by Simmons ,that may be the last of the flat work done for both
buildings .
Ron has been working with another company working on IT.
Farland continued on the septic at the EMS ,Reid brought out a revised septic plan this morning . The
Electricans were working on setting fixtures and wiring the sprinkler room pumps and controls .
Willliam Dillon | 05/09/23 | 06:37AM

05/09/23 | 06:36AM05/09/23 | 06:36AM 05/09/23 | 06:36AM05/09/23 | 06:36AM 05/09/23 | 06:36AM05/09/23 | 06:36AM 05/09/23 | 06:36AM05/09/23 | 06:36AM

05/09/23 | 06:36AM05/09/23 | 06:36AM 05/09/23 | 06:36AM05/09/23 | 06:36AM 05/09/23 | 06:36AM05/09/23 | 06:36AM

1 of 2 | Chilmark Fire House and EMS Building



  Site Safety Observations No entry

  Quality Control Observations No entry

  Survey

Questions N/A No Yes Description

1. Any accidents on site today?

2. Any schedule delays occur?

3. Did weather cause any delays?

4. Any visitors on site?

5. Any areas that can't be worked on?

6. Any equipment rented on site?

I, Willliam Dillon, have reviewed and completed this report.

Willliam Dillon | 05/09/23 | 06:37AM

2 of 2 | Chilmark Fire House and EMS Building



Chilmark Fire House and EMS Building
399 Middle Road Chilmark, Massachusetts 02535

Self

Date Tue 05/09/2023 Job # Prepared By Willliam Dillon

  Weather
6:00 AM

38° 
Clear

Wind: 0 MPH  |  Precipitation: .0''  |  Humidity: 91%

12:00 PM

62° 
Clear

Wind: 4 MPH  |  Precipitation: .0''  |  Humidity: 35%

4:00 PM

59° 
Clear

Wind: 11 MPH  |  Precipitation: .0''  |  Humidity: 44%

  Work Logs No entry

Name Description Quantity Total Hours

Total 0 0

  General Notes

1.  Today Mike Leon was in for Dellbrook .
There were 6 Carpenters starting to build the Boardwalk ,I noticed that they were not using Galvanized nails .
I told them to stop and they sent someone to Cottles to get the correct nails.
The 3 Electricians continued in both buildings .
The sprinkler room is nearly complete with 2 men working inside .
Farland had 4 men working on the parking areas at the EMS .
The 2 painters were working in both buildings .
The roofing company had 2 men installing Gutters at the EMS and 1 roofer doing patch work where the
turbine had been installed .
Monday afternoon when I walked through I noticed the window trim was mostly done in the EMS , at a closer
inspection I noticed that it was not the right material and it had not been installed to spec. I said this to Mike
Leon . Today when I was doing my walk through I-saw that it had all been ripped out and done properly .
The case work has been installed in the Day room at the EMS .
There were 2 Carpenters doing casework .
The Apron at the front of the FH was being stripped of form work and Mike Leon was having them cut some
imperfections .
Willliam Dillon | 05/10/23 | 07:17AM

05/10/23 | 07:15AM05/10/23 | 07:15AM

  Site Safety Observations No entry

1 of 2 | Chilmark Fire House and EMS Building



  Quality Control Observations No entry

  Survey

Questions N/A No Yes Description

1. Any accidents on site today?

2. Any schedule delays occur?

3. Did weather cause any delays?

4. Any visitors on site?

5. Any areas that can't be worked on?

6. Any equipment rented on site? 1 lift
Willliam Dillon | 05/10/23 | 07:16AM 

I, Willliam Dillon, have reviewed and completed this report.

Willliam Dillon | 05/10/23 | 07:17AM

2 of 2 | Chilmark Fire House and EMS Building



Chilmark Fire House and EMS Building
399 Middle Road Chilmark, Massachusetts 02535

Self

Date Wed 05/10/2023 Job # Prepared By Willliam Dillon

  Weather
6:00 AM

43° 
Clear

Wind: 5 MPH  |  Precipitation: .0''  |  Humidity: 89%

12:00 PM

65° 
Clear

Wind: 11 MPH  |  Precipitation: .0''  |  Humidity: 28%

4:00 PM

65° 
Clear

Wind: 16 MPH  |  Precipitation: .0''  |  Humidity: 28%

  Work Logs No entry

Name Description Quantity Total Hours

Total 0 0

  General Notes

1.  Was onsite briefly to meet Mike Owen and went home still sick
Willliam Dillon | 05/11/23 | 07:30AM

  Site Safety Observations No entry

  Quality Control Observations No entry

  Survey

Questions N/A No Yes Description

1. Any accidents on site today?

2. Any schedule delays occur?

3. Did weather cause any delays?

4. Any visitors on site?

5. Any areas that can't be worked on?

6. Any equipment rented on site?

1 of 2 | Chilmark Fire House and EMS Building



I, Willliam Dillon, have reviewed and completed this report.

Willliam Dillon | 05/11/23 | 07:31AM

2 of 2 | Chilmark Fire House and EMS Building



Chilmark Fire House and EMS Building
399 Middle Road Chilmark, Massachusetts 02535

Self

Date Thu 05/11/2023 Job # Prepared By Willliam Dillon

  Weather
6:00 AM

53° 
Clear

Wind: 5 MPH  |  Precipitation: .0''  |  Humidity: 83%

12:00 PM

72° 
Clear

Wind: 9 MPH  |  Precipitation: .0''  |  Humidity: 35%

4:00 PM

72° 
Clear

Wind: 14 MPH  |  Precipitation: .0''  |  Humidity: 37%

  Work Logs No entry

Name Description Quantity Total Hours

Total 0 0

  General Notes

1.  Today Mike Leon was onsite for Dellbrook .
The 3 painters were working on the FH .
The lighting protection company had 2 men working on both buildings .
3 men from Apex HVAC were setting exhaust hoods on the exterior of the EMS .
2 men from  Simmons were pouring a setting block for the sprinkler turbine , along with 2 of the Sprinkler
men .
The water has been fully turned in both buildings .
2 electricians have been working on both buildings .
The pipe insulator has been working in the FH and has been tagging all valves .
Farland had finished the install of the septic and will be hauling out the unsuitable soils tomorrow . Reid was
to come inspect the septic this afternoon . Farland according to master. Schedule is June 9.
Mike keeps saying he will be finished on time , I think they will need at least another two weeks right around
the 12th when furniture is delivered .
The board walk is about 75% done with 4 men from True Brother Carpentry , they also had 2 men working on
gable hatch’s at the FH
Willliam Dillon | 05/11/23 | 04:42PM

  Site Safety Observations No entry

  Quality Control Observations No entry

  Survey

Questions N/A No Yes Description

1. Any accidents on site today?

1 of 2 | Chilmark Fire House and EMS Building



2. Any schedule delays occur?

3. Did weather cause any delays?

4. Any visitors on site?
Dave Dellbrook’s safety officer was
onsite
Willliam Dillon | 05/11/23 | 04:40PM 

5. Any areas that can't be worked on?

6. Any equipment rented on site? 1 lift
Willliam Dillon | 05/11/23 | 04:42PM 

I, Willliam Dillon, have reviewed and completed this report.

Willliam Dillon | 05/11/23 | 04:42PM

2 of 2 | Chilmark Fire House and EMS Building



Chilmark Fire House and EMS Building
399 Middle Road Chilmark, Massachusetts 02535

Self

Date Fri 05/12/2023 Job # Prepared By Willliam Dillon

  Weather
6:00 AM

49° 
Clear

Wind: 6 MPH  |  Precipitation: .0''  |  Humidity: 91%

12:00 PM

78° 
Clear

Wind: 15 MPH  |  Precipitation: .0''  |  Humidity: 35%

4:00 PM

73° 
Clear

Wind: 14 MPH  |  Precipitation: .0''  |  Humidity: 50%

  Work Logs No entry

Name Description Quantity Total Hours

Total 0 0

  General Notes

1.  Mike Leon on site for Dellbrook . Dellbrook also had 1 Carpenter onsite doing odds and ends .
Farland has completed the EMS septic and it was inspected by VLS . This is another Milestone as this was
the last of the infrastructure in the ground .
The last of the unsuitable soils were hauled out by 11:00 Am . Farland had 3 men doing Hauling and loading
.
There were 5 Carpenters working on the Boardwalk , its 90% finished the railing eill me measured next week
and built off island .
There were 3 HVAC men working in the EMS and 2 Painters on both sites.
I commented to Mike Leon that the landscapers had not come back , he said that hey would be back by mid
day . I went back at 4:00pm and did not see them on site .
Mike Owen and I will both talk to Tom Shevory to make sure they get back is as soon as possible so we can
open the Town Hall Parking lot .
Willliam Dillon | 05/13/23 | 04:52PM

  Site Safety Observations No entry

  Quality Control Observations No entry

  Survey

Questions N/A No Yes Description

1. Any accidents on site today?

2. Any schedule delays occur?

1 of 2 | Chilmark Fire House and EMS Building



3. Did weather cause any delays?

4. Any visitors on site?

5. Any areas that can't be worked on?

6. Any equipment rented on site? 1 lift
Willliam Dillon | 05/13/23 | 04:53PM 

I, Willliam Dillon, have reviewed and completed this report.

Willliam Dillon | 05/13/23 | 04:53PM

2 of 2 | Chilmark Fire House and EMS Building



Chilmark Fire House and EMS Building
399 Middle Road Chilmark, Massachusetts 02535

Self

Date Mon 05/15/2023 Job # Prepared By Willliam Dillon

  Weather
6:00 AM

41° 
Clear

Wind: 5 MPH  |  Precipitation: .0''  |  Humidity: 80%

12:00 PM

66° 
Clear

Wind: 10 MPH  |  Precipitation: .0''  |  Humidity: 24%

4:00 PM

65° 
Clear

Wind: 10 MPH  |  Precipitation: .0''  |  Humidity: 43%

  Work Logs No entry

Name Description Quantity Total Hours

Total 0 0

  General Notes

1.  Mike Leon in for Dellbrook .
 The Landscapers were back installing brick sidewalks at the TH and FH with 2 men.
The two painters were working in the FH , also in the FH were 2 carpenters installing window trim and
casework .
The temp heat has been disconnected and will be picked up this week in both buildings .
Farland was working on cutting , and compacting the upper parking lot at the EMS with 3 men.
The 3 HVAC men were working in the attic of the EMS preparing to start up, systems .
Still 3 Electricians working in both buildings .
The Boardwalk will be complete minus the railing by tomorrow .
The site is slowly getting cleaned up.
I have started doing a punch list which I will share with Michael Owen .
Willliam Dillon | 05/16/23 | 07:11AM

  Site Safety Observations No entry

  Quality Control Observations No entry

  Survey

Questions N/A No Yes Description

1. Any accidents on site today?

2. Any schedule delays occur?

3. Did weather cause any delays?

1 of 2 | Chilmark Fire House and EMS Building



4. Any visitors on site?

5. Any areas that can't be worked on?

6. Any equipment rented on site? 1 lift
Willliam Dillon | 05/16/23 | 07:11AM 

I, Willliam Dillon, have reviewed and completed this report.

Willliam Dillon | 05/16/23 | 07:11AM

2 of 2 | Chilmark Fire House and EMS Building



Chilmark Fire House and EMS Building
399 Middle Road Chilmark, Massachusetts 02535

Self

Date Tue 05/16/2023 Job # Prepared By Willliam Dillon

  Weather
6:00 AM

58° 
Clear

Wind: 9 MPH  |  Precipitation: .0''  |  Humidity: 62%

12:00 PM

68° 
Clear

Wind: 17 MPH  |  Precipitation: .0''  |  Humidity: 48%

4:00 PM

64° 
Clear

Wind: 18 MPH  |  Precipitation: .0''  |  Humidity: 63%

  Work Logs No entry

Name Description Quantity Total Hours

Total 0 0

  General Notes

1.  Today Mile Leon was  onsite for Dellbrook .
 The 3 HVAC men were finishing up the EMS building ,getting ready for commissioning .
The 3 Electricians  were working on the main panels in the EMS and pulling wires for the outside lighting .

Farland was building the retention pond at the bottom of the EMS parking lot , they had 3 men working.

 True Brothers had 2 men cleaning up and doing odds and ends for Dellbrook .
 There were 2 men from the Case work company working on the Cabinets in the FH.
 I spoke to them regarding the missing filler strips at the EMS and they will install this week .
 Mike Leon pointed out a dent in the Stainless Steel kitchen hood and that will be replaced in the EMS.

 There were 5 landscapers laying brick at the TH and FH parking . I stopped them fro cutting brick with a dry
saw as it was blowing into the TH  , I told them to get a hose hooked up to the saw .
 I had a long talk with Mike Leon regarding my concerns about schedule , we will talk about  it in the Meeting
tomorrow morning .
Willliam Dillon | 05/16/23 | 06:46PM

  Site Safety Observations No entry

  Quality Control Observations No entry

  Survey

Questions N/A No Yes Description

1. Any accidents on site today?

1 of 2 | Chilmark Fire House and EMS Building



2. Any schedule delays occur?

3. Did weather cause any delays?

4. Any visitors on site?

5. Any areas that can't be worked on?

6. Any equipment rented on site? 1 Lift
Willliam Dillon | 05/16/23 | 06:47PM 

I, Willliam Dillon, have reviewed and completed this report.

Willliam Dillon | 05/16/23 | 06:47PM

2 of 2 | Chilmark Fire House and EMS Building



Chilmark Fire House and EMS Building
399 Middle Road Chilmark, Massachusetts 02535

Self

Date Wed 05/17/2023 Job # Prepared By Willliam Dillon

  Weather
6:00 AM

54° 
Clear

Wind: 16 MPH  |  Precipitation: .0''  |  Humidity: 80%

12:00 PM

56° 
Partially cloudy

Wind: 14 MPH  |  Precipitation: .0''  |  Humidity: 51%

4:00 PM

59° 
Clear

Wind: 11 MPH  |  Precipitation: .0''  |  Humidity: 41%

  Work Logs No entry

Name Description Quantity Total Hours

Total 0 0

  General Notes

1.  Team meeting today with Dellbrook team , Building Committee , Michael Owen,and  K And K.
Tom Shevory has given June 19 as the finish day of the job . Furniture will be delivered and installed June 12
.
At that point Ron can install all his equipment ,and have phones and Wi-Fi systems all working .
There was discussion and some concern regarding the Landscapers being active on the job ,Tom Shevory
says he is too but he has a contract and will stay on top of things .

Today there were 6 men from the Sprinkler company working in the EMS building .
HVAC had 4 men working in the EMS .
Joe Tierney from West Tisbury  came Wednesday to inspect the Above the ceiling inspection and the
sprinklers system .
Dellbrooks Carpenter was removing all the temp heat shielding at the TH , and doing a general cleanup .
Farland had 3 men trenching for the last light pole at the EMS .
The 4 Electricians were installing  the light poles at the EMS .
2 painters were painting in the FH , and 2 Carpenters were installing Case work in the FH Dayroom.
When I left at Noon there were still no landscapers on site .
Willliam Dillon | 05/18/23 | 06:28AM

  Site Safety Observations No entry

  Quality Control Observations No entry

  Survey

Questions N/A No Yes Description

1. Any accidents on site today?

1 of 2 | Chilmark Fire House and EMS Building



2. Any schedule delays occur?

3. Did weather cause any delays?

4. Any visitors on site?

5. Any areas that can't be worked on?

6. Any equipment rented on site? 1 lift
Willliam Dillon | 05/18/23 | 06:28AM 

I, Willliam Dillon, have reviewed and completed this report.

Willliam Dillon | 05/18/23 | 06:29AM

2 of 2 | Chilmark Fire House and EMS Building



Chilmark Fire House and EMS Building
399 Middle Road Chilmark, Massachusetts 02535

Self

Date Thu 05/18/2023 Job # Prepared By Willliam Dillon

  Weather
6:00 AM

43° 
Clear

Wind: 10 MPH  |  Precipitation: .0''  |  Humidity: 51%

12:00 PM

51° 
Clear

Wind: 7 MPH  |  Precipitation: .0''  |  Humidity: 43%

4:00 PM

51° 
Clear

Wind: 11 MPH  |  Precipitation: .0''  |  Humidity: 50%

  Work Logs No entry

Name Description Quantity Total Hours

Total 0 0

  General Notes

1.  Mike Leon and Dave the Carpenter were in for Dellbrook .
American Electric had 4 men working in both Buildings .
The 2 painters were working in both Buildings .
Apex HVAC had 4 men working charging the heat pumps in both buildings .
Delta plumbing had 1 man working in the EMS building .
Teles had 4 men working at the TH walking paths ,and True Brothers Carpentry had 2 men making the
Boardwalk stairs .
Farland worked until Noon with 3 men on site work getting drainage across road to retention
Pond at EMS .
Willliam Dillon | 05/19/23 | 06:49AM

  Site Safety Observations No entry

  Quality Control Observations No entry

  Survey

Questions N/A No Yes Description

1. Any accidents on site today?

2. Any schedule delays occur?

3. Did weather cause any delays?

1 of 2 | Chilmark Fire House and EMS Building



4. Any visitors on site?

5. Any areas that can't be worked on?

6. Any equipment rented on site? 1 lift
Willliam Dillon | 05/19/23 | 06:47AM 

I, Willliam Dillon, have reviewed and completed this report.

Willliam Dillon | 05/19/23 | 06:49AM

2 of 2 | Chilmark Fire House and EMS Building



Chilmark Fire House and EMS Building
399 Middle Road Chilmark, Massachusetts 02535

Self

Date Fri 05/19/2023 Job # Prepared By Willliam Dillon

  Weather
6:00 AM

48° 
Clear

Wind: 9 MPH  |  Precipitation: .0''  |  Humidity: 71%

12:00 PM

60° 
Clear

Wind: 16 MPH  |  Precipitation: .0''  |  Humidity: 63%

4:00 PM

59° 
Clear

Wind: 15 MPH  |  Precipitation: .0''  |  Humidity: 63%

  Work Logs No entry

Name Description Quantity Total Hours

Total 0 0

  General Notes

1.  Slow day on the 2 jobs today .
The 2 painters were working in both Buildings .
2 carpenters were finishing the Boardwalk , and Dave from Dellbrook was in.
Willliam Dillon | 05/20/23 | 06:18AM

  Site Safety Observations No entry

  Quality Control Observations No entry

  Survey

Questions N/A No Yes Description

1. Any accidents on site today?

2. Any schedule delays occur?

3. Did weather cause any delays?

4. Any visitors on site?

5. Any areas that can't be worked on?

1 of 2 | Chilmark Fire House and EMS Building



6. Any equipment rented on site? 1 lift
Willliam Dillon | 05/20/23 | 06:18AM 

I, Willliam Dillon, have reviewed and completed this report.

Willliam Dillon | 05/20/23 | 06:18AM

2 of 2 | Chilmark Fire House and EMS Building



Chilmark Fire House and EMS Building
399 Middle Road Chilmark, Massachusetts 02535

Self

Date Mon 05/22/2023 Job # Prepared By Willliam Dillon

05/22/23 | 10:41AM05/22/23 | 10:41AM 05/22/23 | 10:41AM05/22/23 | 10:41AM 05/22/23 | 10:42AM05/22/23 | 10:42AM

  Weather
6:00 AM

57° 
Clear

Wind: 8 MPH  |  Precipitation: .0''  |  Humidity: 78%

12:00 PM

58° 
Clear

Wind: 20 MPH  |  Precipitation: .0''  |  Humidity: 67%

4:00 PM

55° 
Clear

Wind: 18 MPH  |  Precipitation: .0''  |  Humidity: 72%

  Work Logs No entry

Name Description Quantity Total Hours

Total 0 0

  General Notes

1.  Mike Leon and Dave the  carpenter in for Dellbrook .
Busy day onsite , ceiling tiles being installed in EMS by 4 men .
4 Electricians working on both sites .
 2 painters working in EMS on final coating walls .
The flooring company had 4 men working on finishing floors and installing vinyl base in EMS .
Farland was cutting upper parking lot and staking grades for paving binder to begin
On Tuesday .
The Sprinkler company had 3 men working in Sprinkler room .
Chief Bradshaw was working on getting the siren up and working , soon we will have the noon whistle back .
Willliam Dillon | 05/23/23 | 06:27AM

  Site Safety Observations No entry

  Quality Control Observations No entry

  Survey
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Questions N/A No Yes Description

1. Any accidents on site today?

2. Any schedule delays occur?

3. Did weather cause any delays?

4. Any visitors on site?

5. Any areas that can't be worked on?

6. Any equipment rented on site? 1 lift
Willliam Dillon | 05/23/23 | 06:27AM 

I, Willliam Dillon, have reviewed and completed this report.

Willliam Dillon | 05/23/23 | 06:27AM
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Chilmark Fire House and EMS Building
399 Middle Road Chilmark, Massachusetts 02535

Self

Date Tue 05/23/2023 Job # Prepared By Willliam Dillon

05/23/23 | 07:34AM05/23/23 | 07:34AM 05/23/23 | 07:36AM05/23/23 | 07:36AM 05/23/23 | 07:40AM05/23/23 | 07:40AM 05/23/23 | 08:23AM05/23/23 | 08:23AM

  Weather
6:00 AM

37° 
Clear

Wind: 3 MPH  |  Precipitation: .0''  |  Humidity: 93%

12:00 PM

61° 
Clear

Wind: 15 MPH  |  Precipitation: .0''  |  Humidity: 50%

4:00 PM

61° 
Clear

Wind: 15 MPH  |  Precipitation: .0''  |  Humidity: 43%

  Work Logs No entry

Name Description Quantity Total Hours

Total 0 0

  General Notes

1.  Today Mike Leon and Dave the Carpenter in for Dellbrook .
Again a busy day on site .
There were 3 men from Farland onsite setting grades and compacting dense mix for paving .
 Briggs was on site doing compaction testing before paving .
 The first paving of the upper parking lot happened this morning and afternoon at the EMS .
The remainder of the Binder course will be next week ,the paving company had 5 men working . This is a
major Milestone .
The start up of the HVAC happened at the FH mid afternoon . Also at the FH the Scott PAC filling station and
the gear washers were done .
 Chief Bradshaw installed the control box for the siren .
There was 1 man installing duct insulation at the FH .
The Landscapers showed up today to continue on the brick pavers , with 4 men .
The Electricians were working in both sites with 4 men , Matt from American has a plan to get all power set
for temp. CO in case switch gear for Gen set is delayed . He will present his plan at meeting tomorrow .
The ceiling contractor has 2 men setting tiles.
Ron continues to be onsite doing his magic .
Tomorrow we will have the plumbers back getting things started up .
 The commissioning agent was onsite for the start up of the Scott pac fill and the HVAC .
The 2 painters continued working in various places on both sites .
Willliam Dillon | 05/23/23 | 05:52PM
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  Site Safety Observations No entry

  Quality Control Observations No entry

  Survey

Questions N/A No Yes Description

1. Any accidents on site today?

2. Any schedule delays occur?

3. Did weather cause any delays?

4. Any visitors on site?

5. Any areas that can't be worked on?

6. Any equipment rented on site? 1lift
Willliam Dillon | 05/23/23 | 05:53PM 

  Attachments  

05/23/23 | 12:58PM05/23/23 | 12:58PM 05/23/23 | 12:59PM05/23/23 | 12:59PM

I, Willliam Dillon, have reviewed and completed this report.

Willliam Dillon | 05/23/23 | 05:53PM
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Chilmark Fire House and EMS Building
399 Middle Road Chilmark, Massachusetts 02535

Self

Date Wed 05/24/2023 Job # Prepared By Willliam Dillon

05/24/23 | 08:22AM05/24/23 | 08:22AM 05/24/23 | 08:22AM05/24/23 | 08:22AM

  Weather
6:00 AM

33° 
Clear

Wind: 0 MPH  |  Precipitation: .0''  |  Humidity: 93%

12:00 PM

64° 
Clear

Wind: 5 MPH  |  Precipitation: .0''  |  Humidity: 55%

4:00 PM

61° 
Clear

Wind: 6 MPH  |  Precipitation: .0''  |  Humidity: 72%

  Work Logs No entry

Name Description Quantity Total Hours

Total 0 0

  General Notes

1.  Team Meeting today withe K and K , and Michael Owen and Dellbrook team .
Schedule was gone over and Dellbrook will be putting Punch list on Procore . Every room and wall will have a
QR code sticker which we can all access to see where things stand .
The generator switch gear is still a question and is a life safety item for the Occupancy Permit . Both
Dellbrook and American Electric have plans ,or a work around in case the delivery is delayed .
 The ceilings are about 99% done with 2 men working .
The 4 Electricians continued in both buildings .
 The vehicle exhaust systems are complete in the FH with 2 men working .
There were 2 men working  on the brick paths at the TH.
The 2 painters continued in both buildings .
 Farland was working in the EMS parking lot adjusting grades for road way to upper parking lot with 3 men .
There were 2 men installing hardware in the FH . Grab bars ,and bathroom hardware .
The 2 men from Yankee sprinkler were still in the sprinkler room working on getting ready for testing
Mike Leon and the carpenter from Dellbrook were working on site clean up and other tasks .
The remainder of the paving binder will be put down on Friday , by the end of next week we hope to see
parking areas done complete .
Willliam Dillon | 05/24/23 | 05:46PM

  Site Safety Observations No entry
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  Quality Control Observations No entry

  Survey

Questions N/A No Yes Description

1. Any accidents on site today?

2. Any schedule delays occur?

3. Did weather cause any delays?

4. Any visitors on site? Dellbrook team
Willliam Dillon | 05/24/23 | 05:47PM 

5. Any areas that can't be worked on?

6. Any equipment rented on site? 1 lift
Willliam Dillon | 05/24/23 | 05:47PM 

I, Willliam Dillon, have reviewed and completed this report.

Willliam Dillon | 05/24/23 | 05:47PM
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Chilmark Fire House and EMS Building
399 Middle Road Chilmark, Massachusetts 02535

Self

Date Thu 05/25/2023 Job # Prepared By Willliam Dillon

  Weather
6:00 AM

53° 
Overcast

Wind: 15 MPH  |  Precipitation: .0''  |  Humidity: 81%

12:00 PM

55° 
Partially cloudy

Wind: 17 MPH  |  Precipitation: .0''  |  Humidity: 64%

4:00 PM

56° 
Clear

Wind: 10 MPH  |  Precipitation: .0''  |  Humidity: 64%

  Work Logs No entry

Name Description Quantity Total Hours

Total 0 0

  General Notes

1.  Mike Leon and Steve in for Dellbrook .
3 men in for Farland until 11 , the remainder of the Binder should be installed at the EMS and the front of the
FH tomorrow .
2 carpenters were installing much of the bath and door hardware in both buildings .
4 electricians were working in both buildings ,they will not be back till Tuesday .
The 2 painters have nearly finished the EMS except for touch up and punch list .
There were no landscapers on site today .
I met with Kara Semeth and called Reid to arrange fro Reid to attend and present the landscape plan to the
Con com , this was part of the conditions .
Willliam Dillon | 05/26/23 | 07:34AM

  Site Safety Observations No entry

  Quality Control Observations No entry

  Survey

Questions N/A No Yes Description

1. Any accidents on site today?

2. Any schedule delays occur?

3. Did weather cause any delays?
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4. Any visitors on site?

5. Any areas that can't be worked on?

6. Any equipment rented on site? 1 Lift
Willliam Dillon | 05/26/23 | 07:34AM 

I, Willliam Dillon, have reviewed and completed this report.

Willliam Dillon | 05/26/23 | 07:34AM
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Chilmark Fire House and EMS Building
399 Middle Road Chilmark, Massachusetts 02535

Self

Date Fri 05/26/2023 Job # Prepared By Willliam Dillon

05/26/23 | 09:19AM05/26/23 | 09:19AM 05/26/23 | 09:20AM05/26/23 | 09:20AM 05/26/23 | 09:20AM05/26/23 | 09:20AM 05/26/23 | 09:20AM05/26/23 | 09:20AM

  Weather
6:00 AM

44° 
Partially cloudy

Wind: 5 MPH  |  Precipitation: .0''  |  Humidity: 93%

12:00 PM

67° 
Clear

Wind: 13 MPH  |  Precipitation: .0''  |  Humidity: 29%

4:00 PM

64° 
Clear

Wind: 10 MPH  |  Precipitation: .0''  |  Humidity: 40%

  Work Logs No entry

Name Description Quantity Total Hours

Total 0 0

  General Notes

1.  Mike Leon in for Dellbrook .
The binder paving was 98% done at both sites both Farland and the paving company were working with 7
men .
2 carpenters were installing hardware at EMS and 2 painters were working on FH.
 There were 2 men installing brick pavers , I am not to happy with it and I will go over it with Mike Leon on
Tuesday when he gets back
Willliam Dillon | 05/27/23 | 09:02AM

  Site Safety Observations No entry

  Quality Control Observations No entry

  Survey

Questions N/A No Yes Description
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1. Any accidents on site today?

2. Any schedule delays occur?

3. Did weather cause any delays?

4. Any visitors on site?

5. Any areas that can't be worked on?

6. Any equipment rented on site? 1 lift
Willliam Dillon | 05/27/23 | 09:03AM 

  Attachments  

05/26/23 | 09:20AM05/26/23 | 09:20AM 05/26/23 | 09:21AM05/26/23 | 09:21AM 05/26/23 | 09:21AM05/26/23 | 09:21AM 05/26/23 | 09:21AM05/26/23 | 09:21AM

05/26/23 | 09:22AM05/26/23 | 09:22AM 05/26/23 | 09:24AM05/26/23 | 09:24AM

I, Willliam Dillon, have reviewed and completed this report.

Willliam Dillon | 05/27/23 | 09:03AM
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Chilmark Fire House and EMS Building
399 Middle Road Chilmark, Massachusetts 02535

Self

Date Tue 05/30/2023 Job # Prepared By Willliam Dillon

05/30/23 | 08:09AM05/30/23 | 08:09AM 05/30/23 | 08:09AM05/30/23 | 08:09AM

  Weather
6:00 AM

40° 
Clear

Wind: 1 MPH  |  Precipitation: .0''  |  Humidity: 94%

12:00 PM

54° 
Clear

Wind: 15 MPH  |  Precipitation: .0''  |  Humidity: 83%

4:00 PM

54° 
Clear

Wind: 14 MPH  |  Precipitation: .0''  |  Humidity: 83%

  Work Logs No entry

Name Description Quantity Total Hours

Total 0 0

  General Notes

1.  Mike Leon in for Dellbrook .
I spoke to Mike Leon at 7:00 AM regarding the sidewalk at the FH , he agreed that it needed to be redone .
When the 4 landscapers arrived they pulled out the sidewalk and started to reset bricks . The sidewalk
cannot have a cross slope of more than 2% ,it will now be in compliance.
 Simmons concrete had 2 men in doing the last two sidewalks ,one at the EMS and one at the bottom of the
Boardwalk .
There were 4 carpenters working on both sites .
 The 3 electricians were working in the EMS along with 1 man from the Lighting control company who was
starting up the lighting controls .
 The 2 painters were working in both buildings.
Farland was working on rough grading at the EMS and prepping to remove Dellbrook’s trailer which will be
removed on Monday .
Willliam Dillon | 05/31/23 | 05:00AM

  Site Safety Observations No entry

  Quality Control Observations No entry

1 of 2 | Chilmark Fire House and EMS Building



  Survey

Questions N/A No Yes Description

1. Any accidents on site today?

2. Any schedule delays occur?

3. Did weather cause any delays?

4. Any visitors on site?

5. Any areas that can't be worked on?

6. Any equipment rented on site? 1 Lift
Willliam Dillon | 05/31/23 | 05:01AM 

I, Willliam Dillon, have reviewed and completed this report.

Willliam Dillon | 05/31/23 | 05:01AM
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Chilmark Fire House and EMS Building
399 Middle Road Chilmark, Massachusetts 02535

Self

Date Wed 05/31/2023 Job # Prepared By Willliam Dillon

05/31/23 | 08:13AM05/31/23 | 08:13AM

  Weather
6:00 AM

43° 
Overcast

Wind: 1 MPH  |  Precipitation: .0''  |  Humidity: 96%

12:00 PM

57° 
Clear

Wind: 6 MPH  |  Precipitation: .0''  |  Humidity: 93%

4:00 PM

59° 
Clear

Wind: 9 MPH  |  Precipitation: .0''  |  Humidity: 90%

  Work Logs No entry

Name Description Quantity Total Hours

Total 0 0

  General Notes

1.  Team meeting in TH today .
Mike Leon and Tom Shevory are still concerned regarding switch gear for the generator .
The ribbon cutting and opening is now scheduled for the 28th.

4 carpenters working in both buildings cleaning , punch list things , and prepping the trailer to move . The
trailer will move on Monday .
The 3 electricians were working in the EMS .
1 man from Apex was starting up heat pumps in FH .
The 2 painters were working in both buildings .
Farland was digging trench for drainage along side of paving at the EMS with 3 men .
Teles is still working on brick paths , Tom and Mike both expressed their concern about the progress .
Willliam Dillon | 06/01/23 | 06:38AM

  Site Safety Observations No entry

  Quality Control Observations No entry
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  Survey

Questions N/A No Yes Description

1. Any accidents on site today?

2. Any schedule delays occur?

3. Did weather cause any delays?

4. Any visitors on site?

5. Any areas that can't be worked on?

6. Any equipment rented on site? 1 lift
Willliam Dillon | 06/01/23 | 06:38AM 

I, Willliam Dillon, have reviewed and completed this report.

Willliam Dillon | 06/01/23 | 06:39AM
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