
Chilmark Fire House and EMS Building
399 Middle Road Chilmark, Massachusetts 02535

Self

Date Fri 03/03/2023 Job # Prepared By Willliam Dillon

  Weather
6:00 AM

35° 
Clear

Wind: 6 MPH  |  Precipitation: .0''  |  Humidity: 64%

12:00 PM

46° 
Clear

Wind: 4 MPH  |  Precipitation: .0''  |  Humidity: 39%

4:00 PM

42° 
Clear

Wind: 7 MPH  |  Precipitation: .0''  |  Humidity: 50%

  Work Logs No entry

Name Description Quantity Total Hours

Total 0 0

  General Notes

1.  Today onsite Mike Leon from Dellbrook was overseeing the fine tuning of the ram jacks final installation .
The well company had installed two well tanks in the EMS instead of 1 tank in each building as was planed .
I called the well company and they came right out and move 1 tank to the FH  .
There were 5 sheet rockers working in the FH 4 hanging in the Apparatus bays and 1 taping in the electric
rooms .
I noticed that the Hat channel on the bottom of the Trusses in the Apparatus bay was installed  on 16”
centers not 24” centers as was on the plan . Mike Leon said that he felt 24” would not be sufficient and that
the drywall would sag . So Mike had the rockers install the channel closer together. That was a good call by
Mike .
There was 1 man hanging ductwork in the EMS .
Joe Tierney came and did an inspection at the EMS .
We are still waiting for some more info from Reid Silva .
Willliam Dillon | 03/04/23 | 08:24AM

  Site Safety Observations No entry

  Quality Control Observations No entry

  Survey

Questions N/A No Yes Description

1. Any accidents on site today?

2. Any schedule delays occur?
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3. Did weather cause any delays?

4. Any visitors on site?

5. Any areas that can't be worked on?

6. Any equipment rented on site?

I, Willliam Dillon, have reviewed and completed this report.

Willliam Dillon | 03/04/23 | 08:24AM
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Chilmark Fire House and EMS Building
399 Middle Road Chilmark, Massachusetts 02535

Self

Date Mon 03/06/2023 Job # Prepared By Willliam Dillon

03/06/23 | 04:10PM03/06/23 | 04:10PM 03/06/23 | 04:10PM03/06/23 | 04:10PM 03/06/23 | 04:10PM03/06/23 | 04:10PM 03/06/23 | 04:11PM03/06/23 | 04:11PM

  Weather
6:00 AM

39° 
Clear

Wind: 12 MPH  |  Precipitation: .0''  |  Humidity: 63%

12:00 PM

50° 
Clear

Wind: 12 MPH  |  Precipitation: .0''  |  Humidity: 34%

4:00 PM

42° 
Partially cloudy

Wind: 20 MPH  |  Precipitation: .0''  |  Humidity: 60%

  Work Logs No entry

Name Description Quantity Total Hours

Total 0 0

  General Notes

1.  Mike Leon on site for Dellbrook .
 There were 4 sheet-rockers working at the FH framing metal ceilings in the Decon room and storage rooms
and Hallways .
 The Painter arrived around noon to prime walls in FH .
In the Decon room I noticed that there should be more sprayed insulation behind shower and in exterior wall
. I asked Mike Leon to get it done next time the insulators come .
 Simmons concrete was there setting forms for concrete stairs at the top and bottom of parking area at
EMS. I noticed that in the Drawings it showed 5 risers and it actually required 7 risers to make it work  . Mike
Leon said he asked John K about it and John just said make it work .
There were 4  electricians pulling wires to the Generator panel at the EMS .
 The 2 plumbers were back and they were working on the tight tank plumbing at the EMS which is what was
holding up the concrete apron .
 I expected to see the steel workers at the job this morning and Mike said that they will be coming on
Wednesday , Mike spoke to the FC regarding someone onsite while the welding was happening .
 The well contractor had not shown up as of noon to move 1 of the tanks .
 Farland was working on the drainage system behind the EMS building with 2 men , Farland was able to get
washed stone so that wont be a holdup.
Willliam Dillon | 03/06/23 | 04:09PM

  Site Safety Observations No entry
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  Quality Control Observations No entry

  Survey

Questions N/A No Yes Description

1. Any accidents on site today?

2. Any schedule delays occur?

3. Did weather cause any delays?

4. Any visitors on site?

5. Any areas that can't be worked on?

6. Any equipment rented on site? 2 lifts
Willliam Dillon | 03/06/23 | 04:12PM 

I, Willliam Dillon, have reviewed and completed this report.

Willliam Dillon | 03/06/23 | 04:12PM

2 of 2 | Chilmark Fire House and EMS Building



Chilmark Fire House and EMS Building
399 Middle Road Chilmark, Massachusetts 02535

Self

Date Tue 03/07/2023 Job # Prepared By Willliam Dillon

  Weather
6:00 AM

36° 
Clear

Wind: 9 MPH  |  Precipitation: .0''  |  Humidity: 38%

12:00 PM

42° 
Clear

Wind: 10 MPH  |  Precipitation: .0''  |  Humidity: 35%

4:00 PM

42° 
Overcast

Wind: 14 MPH  |  Precipitation: .0''  |  Humidity: 40%

  Work Logs No entry

Name Description Quantity Total Hours

Total 0 0

  General Notes

1.  Today I met Mike Owen on site and we spent 2 hours going over the Change order Log in preparation for
meeting this Friday.
 Mike Leon was onsite for Dellbrook .
 There were 2 men from Simmons working on setting forms for lower stairs at EMS parking lot.
The 4 electricians were still pulling service wires at both locations .
The 2 Plumbers were installing the gas line into the EMS .
The 4 sheet-rockers were installing Door frames at the EMS
 There were 2 men doing sheetrock taping , and 1 man painting in the FH .
 Farland had 2 men installing the Culteck drainage and recharge system at the EMS .
 I saw Cody Coutino From VLS at the EMS checking on the Culteck system , Cody,  Mike Leon , and I
discussed what was needed for the ADA ramps and how Cody could help get things done so nothing holds
up job .
 I spent another hour looking at various aspects of the job with Mike Owen . We both feel that the job is
going pretty well . We both have the feeling from Dellbrook that they are trying to do a good  job
Willliam Dillon | 03/07/23 | 05:37PM

2.  Mike Leon also said Steel work will start Wednesday morning at FH .
Mike also said Garage doors will be started on the 14 of March
Willliam Dillon | 03/07/23 | 05:38PM

  Site Safety Observations No entry

  Quality Control Observations No entry

  Survey

Questions N/A No Yes Description

1. Any accidents on site today?
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2. Any schedule delays occur?

3. Did weather cause any delays?

4. Any visitors on site?

5. Any areas that can't be worked on?

6. Any equipment rented on site?

I, Willliam Dillon, have reviewed and completed this report.

Willliam Dillon | 03/07/23 | 05:38PM

2 of 2 | Chilmark Fire House and EMS Building



Chilmark Fire House and EMS Building
399 Middle Road Chilmark, Massachusetts 02535

Self

Date Wed 03/08/2023 Job # Prepared By Willliam Dillon

  Weather
6:00 AM

32° 
Partially cloudy

Wind: 19 MPH  |  Precipitation: .0''  |  Humidity: 64%

12:00 PM

45° 
Overcast

Wind: 23 MPH  |  Precipitation: .0''  |  Humidity: 54%

4:00 PM

47° 
Overcast

Wind: 21 MPH  |  Precipitation: .0''  |  Humidity: 50%

  Work Logs No entry

Name Description Quantity Total Hours

Total 0 0

  General Notes

1.  Team meeting was remote today. Mike Owen and Aditya could not make it .
 The schedule was covered and things are still looking good .
 Mike Leon got Jim Watt back to help him run the job .
The 4 Electricians continued pulling secondary wires into buildings in preparation for Eversource to install
the Transformers .
3 men from Simmons concrete poured the top stair at the EMS parking lot .
The 2 Carpenters were removing the cheek wall above the steel in the FH .
 The 3 steel workers were welding the steel plate on the bottom of the beam at the FH
 The 1 Painter has ben painting walls in both buildings ,including some of the block walls .
There were several hundred sheets of drywall delivered to the EMS and hanging has started with 4 sheet-
rockers .
Mike Leon stated the unsuitable soil problem at the FH in the area of the 2 tight tanks in the front of the FH ,
we all agreed that it would be done as T and M . This just has to happen and there is no way around it.
 The Town will be getting a credit for the gas line changes at the FH .
 I will need to keep staying in touch with Reid Silva in order to keep Dellbrook working on finished grades .
 Farland has finished the Cultec drainage at the EMS and started working on Misc. projects on site they had
2 men
Willliam Dillon | 03/08/23 | 06:54PM

03/08/23 | 06:53PM03/08/23 | 06:53PM 03/08/23 | 06:53PM03/08/23 | 06:53PM 03/08/23 | 06:53PM03/08/23 | 06:53PM

2.  There will be a Change Order meeting on Friday at 11:30 with CHA, myself ,K and K and Dellbrook . this will
finalize the COR to date we hope
Willliam Dillon | 03/08/23 | 06:59PM

1 of 2 | Chilmark Fire House and EMS Building



  Site Safety Observations No entry

  Quality Control Observations No entry

  Survey

Questions N/A No Yes Description

1. Any accidents on site today?

2. Any schedule delays occur?

3. Did weather cause any delays?

4. Any visitors on site?

5. Any areas that can't be worked on?

6. Any equipment rented on site? 3lifts and 1 geni lift
Willliam Dillon | 03/08/23 | 06:56PM 

I, Willliam Dillon, have reviewed and completed this report.

Willliam Dillon | 03/08/23 | 06:56PM

2 of 2 | Chilmark Fire House and EMS Building



Chilmark Fire House and EMS Building
399 Middle Road Chilmark, Massachusetts 02535

Self

Date Thu 03/09/2023 Job # Prepared By Willliam Dillon

  Weather
6:00 AM

38° 
Overcast

Wind: 10 MPH  |  Precipitation: .0''  |  Humidity: 65%

12:00 PM

48° 
Clear

Wind: 14 MPH  |  Precipitation: .0''  |  Humidity: 40%

4:00 PM

46° 
Clear

Wind: 18 MPH  |  Precipitation: .0''  |  Humidity: 54%

  Work Logs No entry

Name Description Quantity Total Hours

Total 0 0

  General Notes

1.  Today Mike Leon and Jim Watt were on site for Dellbrook .
 I was at site around 7:45 am to see the progress on the steel fix from the steel workers, there were 3 of
them . The steel beams that were made for the fix did come with the correct angle where they mate with the
upper steel beam. Mike Leon was in the process of calling and finding out how to proceed from the
structural designer . This will not slow progress or schedule but still a small problem .I notified Michael
Owen right away .
 The bottom stairs were formed and will be poured tomorrow morning , 2 men from Simmons working on
that.
 The Electricians were working on both buildings and there were 4 of them .
The 2 plumbers were working on both buildings .
There were 2 Carpenters working on removing the walls over the steel in the FH .
4 sheet-rockers were hanging rock in the EMS.
 Farland had 2 men working on various tasks at the EMS site .
 The 2 big bosses from Dellbrook visited site today as did Dan Dellbrook's Safety officer.
In the picture you can see how the steel did not mate properly.
Willliam Dillon | 03/09/23 | 05:08PM

03/09/23 | 05:07PM03/09/23 | 05:07PM

  Site Safety Observations No entry

  Quality Control Observations No entry
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  Survey

Questions N/A No Yes Description

1. Any accidents on site today?

2. Any schedule delays occur?

3. Did weather cause any delays?

4. Any visitors on site?

5. Any areas that can't be worked on?

6. Any equipment rented on site? 3 lifts
Willliam Dillon | 03/09/23 | 05:08PM 

I, Willliam Dillon, have reviewed and completed this report.

Willliam Dillon | 03/09/23 | 05:08PM

2 of 2 | Chilmark Fire House and EMS Building



Chilmark Fire House and EMS Building
399 Middle Road Chilmark, Massachusetts 02535

Self

Date Fri 03/10/2023 Job # Prepared By Willliam Dillon

  Weather
6:00 AM

28° 
Clear

Wind: 3 MPH  |  Precipitation: .0''  |  Humidity: 95%

12:00 PM

45° 
Clear

Wind: 14 MPH  |  Precipitation: .0''  |  Humidity: 53%

4:00 PM

45° 
Clear

Wind: 15 MPH  |  Precipitation: .0''  |  Humidity: 63%

  Work Logs No entry

Name Description Quantity Total Hours

Total 0 0

  General Notes

1.  Slow day at site today.
Only 1 painter and Jim Watt for Dellbrook .
All the other Trades worked 4 10 hour Days .
The incorrect steel has been removed and As of last night there was a new plan .
Mike Owen ,myself , Tom Shevory, aditya, and John Keenan met for 2 hours going over change orders. The
Chief was at FH in the AM as Fire watch for any welding .
The welder and steel worker went to a different site .
Willliam Dillon | 03/11/23 | 07:01AM

  Site Safety Observations No entry

  Quality Control Observations No entry

  Survey

Questions N/A No Yes Description

1. Any accidents on site today?

2. Any schedule delays occur?

3. Did weather cause any delays?

4. Any visitors on site?
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5. Any areas that can't be worked on?

6. Any equipment rented on site?

I, Willliam Dillon, have reviewed and completed this report.

Willliam Dillon | 03/11/23 | 07:02AM

2 of 2 | Chilmark Fire House and EMS Building



Chilmark Fire House and EMS Building
399 Middle Road Chilmark, Massachusetts 02535

Self

Date Mon 03/13/2023 Job # Prepared By Willliam Dillon

  Weather
6:00 AM

32° 
Clear

Wind: 4 MPH  |  Precipitation: .0''  |  Humidity: 92%

12:00 PM

44° 
Overcast

Wind: 14 MPH  |  Precipitation: .0''  |  Humidity: 76%

4:00 PM

43° 
Overcast

Wind: 12 MPH  |  Precipitation: .0''  |  Humidity: 88%

  Work Logs No entry

Name Description Quantity Total Hours

Total 0 0

  General Notes

1.  Today on site Mike Leon and Jim Watt .
Mike explained that this week he was loosing the Excavation contractor due to the weather.
The 3 Electricians on site today and the 2 Plumbers will be the only ones on the site tomorrow if the boats
dont run .
I met with the well contractor to go over the scope of his work , I will review that scope with the Plumber in
the AM
The 1 Painter has been painting the CMU walls in both buildings .
There were 6 Sheetrockers working in the EMS and 2 working in the FH
The Overhead doors arrived on Saturday and are onsite .
Willliam Dillon | 03/13/23 | 04:47PM

03/13/23 | 04:46PM03/13/23 | 04:46PM 03/13/23 | 04:46PM03/13/23 | 04:46PM 03/13/23 | 04:47PM03/13/23 | 04:47PM

  Site Safety Observations No entry

  Quality Control Observations No entry

  Survey
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Questions N/A No Yes Description

1. Any accidents on site today?

2. Any schedule delays occur?

3. Did weather cause any delays? lost week on outside
Willliam Dillon | 03/13/23 | 04:49PM 

4. Any visitors on site?

5. Any areas that can't be worked on?

6. Any equipment rented on site? 2 lifts
Willliam Dillon | 03/13/23 | 04:49PM 

I, Willliam Dillon, have reviewed and completed this report.

Willliam Dillon | 03/13/23 | 04:49PM

2 of 2 | Chilmark Fire House and EMS Building



Chilmark Fire House and EMS Building
399 Middle Road Chilmark, Massachusetts 02535

Self

Date Tue 03/14/2023 Job # Prepared By Willliam Dillon

  Weather
6:00 AM

45° 
Rain, Overcast

Wind: 17 MPH  |  Precipitation: .03''  |  Humidity: 90%

12:00 PM

41° 
Overcast

Wind: 21 MPH  |  Precipitation: .0''  |  Humidity: 93%

4:00 PM

40° 
Rain, Overcast

Wind: 17 MPH  |  Precipitation: .0''  |  Humidity: 87%

  Work Logs No entry

Name Description Quantity Total Hours

Total 0 0

  General Notes

1.  No Dellbrook people on site today .
 2 plumbers working on FH
The Garage door installers were working on installing doors at FH .
 There were 3 Electricians working on the FH and EMS .
 The commercial entry door was installed at the FH and by 2 men.
I expect Dellbrook back in the Am
Willliam Dillon | 03/14/23 | 06:16PM

03/14/23 | 06:15PM03/14/23 | 06:15PM 03/14/23 | 06:15PM03/14/23 | 06:15PM 03/14/23 | 06:15PM03/14/23 | 06:15PM

  Site Safety Observations No entry

  Quality Control Observations No entry

  Survey

Questions N/A No Yes Description
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1. Any accidents on site today?

2. Any schedule delays occur?

3. Did weather cause any delays?

4. Any visitors on site?

5. Any areas that can't be worked on?

6. Any equipment rented on site? 2 lifts
Willliam Dillon | 03/14/23 | 06:16PM 

I, Willliam Dillon, have reviewed and completed this report.

Willliam Dillon | 03/14/23 | 06:16PM

2 of 2 | Chilmark Fire House and EMS Building



Chilmark Fire House and EMS Building
399 Middle Road Chilmark, Massachusetts 02535

Self

Date Wed 03/15/2023 Job # Prepared By Willliam Dillon

  Weather
6:00 AM

38° 
Overcast

Wind: 18 MPH  |  Precipitation: .0''  |  Humidity: 73%

12:00 PM

44° 
Partially cloudy

Wind: 18 MPH  |  Precipitation: .0''  |  Humidity: 51%

4:00 PM

45° 
Overcast

Wind: 17 MPH  |  Precipitation: .0''  |  Humidity: 44%

  Work Logs No entry

Name Description Quantity Total Hours

Total 0 0

  General Notes

1.  Things back to normal today after the non storm .
We did still lose the excavators for the week but in the weekly meeting today Tom Shevory said things are
still tracking for the same finish dates.
The 2 plumbers were working on both sites .
 There were 3 electricians working in the FH .
The Painter was painting CMU walls .
 The garage door contractor was installing the last door at the EMS , there was quite a bit of discussion
before during and after the meeting regarding the motor position and a resolution was reached and all
parties were happy . The motors delivered will be returned and new side mount motors will be installed with
helper springs.
The glass company was installing the entry door at the EMS and will continue on the EMS till they are done .
Mike Leon will figure out a way to protect them from Damage .
The 3 sheet rockers were working setting door jambs and sheet-rocking in the EMS.
There was 1 sheet-rocker taping ceiling in the apprautus bay at the FH .
 We discussed the drainage at the FH in the meeting and we hope to have a resolution by next week as
Farland gets final structures set at both sites .
Mike Owen ,Bill Rossi ,and I will meet tomorrow at 11 to go over the COR logs .
Mike Leon says that there still no reportable accidents to date on site .
Next week Tuesday and Wednesday Dellbrook will shut down the TH parking lot to install septic tank and
hook up for septic for the FH and install the tank at the EMS.
Willliam Dillon | 03/15/23 | 06:00PM

03/15/23 | 06:00PM03/15/23 | 06:00PM 03/15/23 | 06:00PM03/15/23 | 06:00PM

1 of 2 | Chilmark Fire House and EMS Building



  Site Safety Observations No entry

  Quality Control Observations No entry

  Survey

Questions N/A No Yes Description

1. Any accidents on site today?

2. Any schedule delays occur?

3. Did weather cause any delays?

4. Any visitors on site?

5. Any areas that can't be worked on?

6. Any equipment rented on site? 2 lifts
Willliam Dillon | 03/15/23 | 06:01PM 

I, Willliam Dillon, have reviewed and completed this report.

Willliam Dillon | 03/15/23 | 06:01PM

2 of 2 | Chilmark Fire House and EMS Building



Chilmark Fire House and EMS Building
399 Middle Road Chilmark, Massachusetts 02535

Self

Date Thu 03/16/2023 Job # Prepared By Willliam Dillon

  Weather
6:00 AM

36° 
Clear

Wind: 16 MPH  |  Precipitation: .0''  |  Humidity: 53%

12:00 PM

48° 
Clear

Wind: 15 MPH  |  Precipitation: .0''  |  Humidity: 23%

4:00 PM

43° 
Partially cloudy

Wind: 17 MPH  |  Precipitation: .0''  |  Humidity: 64%

  Work Logs No entry

Name Description Quantity Total Hours

Total 0 0

  General Notes

1.  Mike Leon and Jim Watt on site for Dellbrook .
The 2overhead Door men were hoping to get 3 of the doors installed at the FH.
The 2 men installing the aluminum door jambs and doors have finished installing all 4 doors at both sites ,
they were now starting to install the closing hardware ,Mike was going to figure out a way to protect them .
Sheet rock is about 80% done with the hanging at the EMS building .
Also at the EMS I walked the cat walk and look at the work being done by the 2 Tin Knockers every joint had
been coated with duct seal as is in the specs .
The 2 electricians were working at the FH in the IT room .
1 sheet rocker was in the FH continuing to tape walls and ceilings .
The lone painter continued in both buildings painting the CMU walls .
I was able to speak to Reid Silva and get him working on RFI 65 which we need to finish the sidewalks and
parking areas on both sites .
Willliam Dillon | 03/17/23 | 07:43AM

  Site Safety Observations No entry

  Quality Control Observations No entry

  Survey

Questions N/A No Yes Description

1. Any accidents on site today?

2. Any schedule delays occur?
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3. Did weather cause any delays?

4. Any visitors on site?

5. Any areas that can't be worked on?

6. Any equipment rented on site? 2 lifts
Willliam Dillon | 03/17/23 | 07:44AM 

I, Willliam Dillon, have reviewed and completed this report.

Willliam Dillon | 03/17/23 | 07:44AM

2 of 2 | Chilmark Fire House and EMS Building



Chilmark Fire House and EMS Building
399 Middle Road Chilmark, Massachusetts 02535

Self

Date Fri 03/17/2023 Job # Prepared By Willliam Dillon

  Weather
6:00 AM

30° 
Clear

Wind: 0 MPH  |  Precipitation: .0''  |  Humidity: 88%

12:00 PM

48° 
Overcast

Wind: 21 MPH  |  Precipitation: .0''  |  Humidity: 61%

4:00 PM

51° 
Clear

Wind: 17 MPH  |  Precipitation: .0''  |  Humidity: 74%

  Work Logs No entry

Name Description Quantity Total Hours

Total 0 0

  General Notes

1.  This morning I saw Mike Leon and Jim Watt remeasuring for steel replacement they needed to get quite a
few new measurements for the steel,fab company .
There was 1 tin Knocker at the EMS .
6 sheet rockers 4 at EMS and 2 working at FH .
The metal door guys had finished by 10 and will be back for latches in the future .
The 2 overhead guys had finished 3 doors at the FH and gone home by 2:30.
There will be a Sheetrock delivery on Saturday which will be the build of the order to finish the EMS .
John Keenan asked me to ask Mike Leon to protect the new doors I,forwarded his email to me to Mike .
Willliam Dillon | 03/17/23 | 05:34PM

  Site Safety Observations No entry

  Quality Control Observations No entry

  Survey

Questions N/A No Yes Description

1. Any accidents on site today?

2. Any schedule delays occur?

3. Did weather cause any delays?

4. Any visitors on site?
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5. Any areas that can't be worked on?

6. Any equipment rented on site? 2 lifts
Willliam Dillon | 03/17/23 | 05:34PM 

I, Willliam Dillon, have reviewed and completed this report.

Willliam Dillon | 03/17/23 | 05:34PM

2 of 2 | Chilmark Fire House and EMS Building



Chilmark Fire House and EMS Building
399 Middle Road Chilmark, Massachusetts 02535

Self

Date Mon 03/20/2023 Job # Prepared By Willliam Dillon

  Weather
6:00 AM

32° 
Clear

Wind: 6 MPH  |  Precipitation: .0''  |  Humidity: 48%

12:00 PM

44° 
Clear

Wind: 19 MPH  |  Precipitation: .0''  |  Humidity: 39%

4:00 PM

44° 
Clear

Wind: 16 MPH  |  Precipitation: .0''  |  Humidity: 41%

  Work Logs No entry

Name Description Quantity Total Hours

Total 0 0

  General Notes

1.  Today Mike Leon on site for Dellbrook .
 The site work started back up after losing last week . Farland had 3 men digging for Septic tank at FH . TH
parking lot will be closed for 2 days starting tomorrow while tank is set and septic line is installed . The Siren
pole will be moved and set this week and then septic line can be installed . Mike Leon says we will have TH
parking back later in the week .
 There were 3 Electricians  working at the FH .
 The  1 Painter had started putting color on walls at FH .
 2 men were working in the FH working on the over head doors.
 There were 4 sheet rockers starting in the apparatus bay in the FH by 11:00 am
Willliam Dillon | 03/20/23 | 06:22PM

03/20/23 | 06:21PM03/20/23 | 06:21PM 03/20/23 | 06:21PM03/20/23 | 06:21PM

  Site Safety Observations No entry

  Quality Control Observations No entry

  Survey
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Questions N/A No Yes Description

1. Any accidents on site today?

2. Any schedule delays occur?

3. Did weather cause any delays?

4. Any visitors on site?

5. Any areas that can't be worked on?

6. Any equipment rented on site? 2 Lifts
Willliam Dillon | 03/20/23 | 06:23PM 

I, Willliam Dillon, have reviewed and completed this report.

Willliam Dillon | 03/20/23 | 06:23PM

2 of 2 | Chilmark Fire House and EMS Building



Chilmark Fire House and EMS Building
399 Middle Road Chilmark, Massachusetts 02535

Self

Date Tue 03/21/2023 Job # Prepared By Willliam Dillon

  Weather
6:00 AM

35° 
Clear

Wind: 3 MPH  |  Precipitation: .0''  |  Humidity: 85%

12:00 PM

54° 
Clear

Wind: 13 MPH  |  Precipitation: .0''  |  Humidity: 42%

4:00 PM

52° 
Clear

Wind: 15 MPH  |  Precipitation: .0''  |  Humidity: 37%

  Work Logs No entry

Name Description Quantity Total Hours

Total 0 0

  General Notes

1.  Today , I was onsite at 7:30 because the septic tank and pump chamber were to be excavated and set  at the
FH .
 as soon as digging started we could see problems , the hole kept caving in and collapsing  . The tanks
arrived later then they thought they would . The excavator and Mike Leon were worried , I called Reid and
asked for some guidance . Reid said said to dig as best we could , Dewater and set tanks . He was planning
on sending Cody to look at soil conditions . at around 1 PM it was decided to not have Goodale set tank
because of the worry regarding more collapsing of excavation.
 Tomorrow morning  Baxter crane company will be on site to set both tanks ,then Farland can back fill and
finish FH site .  The Fire Department has been standing by to fill tanks so they wont float .
 Tomorrow the siren pole will be set and eversource will be setting the transformers at both sites .
 There were 3 electricians working on both sites .
 There was 4 sheet rockers working at both sites 3 working on metal cielings at the EMS
 There was 1 pipe insulator working at the EMS .
 The overhead door question regarding the openers has been resolved and the new motors will be on site in
the AM .
Willliam Dillon | 03/21/23 | 06:38PM

03/21/23 | 06:37PM03/21/23 | 06:37PM 03/21/23 | 06:37PM03/21/23 | 06:37PM

  Site Safety Observations No entry

  Quality Control Observations No entry

1 of 2 | Chilmark Fire House and EMS Building



  Survey

Questions N/A No Yes Description

1. Any accidents on site today?

2. Any schedule delays occur?

3. Did weather cause any delays?

4. Any visitors on site?

5. Any areas that can't be worked on?

6. Any equipment rented on site? 2 lifts
Willliam Dillon | 03/21/23 | 06:38PM 

I, Willliam Dillon, have reviewed and completed this report.

Willliam Dillon | 03/21/23 | 06:38PM
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Chilmark Fire House and EMS Building
399 Middle Road Chilmark, Massachusetts 02535

Self

Date Wed 03/22/2023 Job # Prepared By Willliam Dillon

  Weather
6:00 AM

31° 
Clear

Wind: 3 MPH  |  Precipitation: .0''  |  Humidity: 93%

12:00 PM

53° 
Clear

Wind: 1 MPH  |  Precipitation: .0''  |  Humidity: 44%

4:00 PM

44° 
Partially cloudy

Wind: 10 MPH  |  Precipitation: .0''  |  Humidity: 82%

  Work Logs No entry

Name Description Quantity Total Hours

Total 0 0

  General Notes

1.  Today the 2 tanks were set at the FH by Farland and Baxter Crane .
The 2 men continued working on overhead doors at the FH .
 Team meeting at 10 covered the 10 week look ahead schedule to completion which we will get from
Dellbrook every week now .
A milestone today was having Chief Bradshaw arrange for Eversource to move and install the Siren at the
EMS .
The 1 painter continued putting color on the walls at the FH .
The 3 electricians were working on both sites wiring into the service panels .
The 4 sheet rockers were hanging metal framing for ceilings in the EMS, and 2 were working on taping the
ceiling at the FH.
2 men from Simmons were forming up,sidewalks behind the EMS .
There were 2 men from Yankee Sprinkler installing heads in the EMS .
The 2 plumbers were back on site at  midday .
There was 1 man doing pipe insulation in the EMS.
Lots of different subs on site ,once the Sheetrock is done and cleaned up the entire site will change as
finishes get started
Willliam Dillon | 03/23/23 | 07:23AM

  Site Safety Observations No entry

  Quality Control Observations No entry

  Survey

Questions N/A No Yes Description

1. Any accidents on site today?
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2. Any schedule delays occur?

3. Did weather cause any delays?

4. Any visitors on site?

5. Any areas that can't be worked on?

6. Any equipment rented on site? 2 lifts
Willliam Dillon | 03/23/23 | 07:23AM 

I, Willliam Dillon, have reviewed and completed this report.

Willliam Dillon | 03/23/23 | 07:23AM

2 of 2 | Chilmark Fire House and EMS Building



Chilmark Fire House and EMS Building
399 Middle Road Chilmark, Massachusetts 02535

Self

Date Thu 03/23/2023 Job # Prepared By Willliam Dillon

  Weather
6:00 AM

48° 
Overcast

Wind: 6 MPH  |  Precipitation: .0''  |  Humidity: 97%

12:00 PM

51° 
Partially cloudy

Wind: 15 MPH  |  Precipitation: .0''  |  Humidity: 83%

4:00 PM

47° 
Rain, Overcast

Wind: 10 MPH  |  Precipitation: .03''  |  Humidity: 93%

  Work Logs No entry

Name Description Quantity Total Hours

Total 0 0

  General Notes

1.  Today Mike Leon and Jim Watt in for Dellbrook
Farland had 3 men backfilling and compacting the fill around septic tank and pump chamber at FH .
The 2 men from the overhead door company we’re installing the lift Motors ,
One of the doors at the FH will need some work as the floor the slab was poured 1” to low .
Simmons has ordered an epoxy grout and pre treatment to raise the floor level .
The 3 electricians were working at both sites .
 Simmons poured 2 small slabs for the condenser units on at each building .
There were 6 sheet rockers working in both Buildings
2 painters were working 1 in each building .
Dellbrook had 1 carpenter working on some misc. carpentry tasks .
 The sprinkler company has finished the sprinkler heads and will be installing the turbine next Tuesday .
Weather permitting much of the site work underground should be closed to finish .
Willliam Dillon | 03/23/23 | 05:16PM

  Site Safety Observations No entry

  Quality Control Observations No entry

  Survey

Questions N/A No Yes Description

1. Any accidents on site today?

2. Any schedule delays occur?
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3. Did weather cause any delays?

4. Any visitors on site?

5. Any areas that can't be worked on?

6. Any equipment rented on site? 2 lifts
Willliam Dillon | 03/23/23 | 05:17PM 

I, Willliam Dillon, have reviewed and completed this report.

Willliam Dillon | 03/23/23 | 05:17PM
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Chilmark Fire House and EMS Building
399 Middle Road Chilmark, Massachusetts 02535

Self

Date Fri 03/24/2023 Job # Prepared By Willliam Dillon

  Weather
6:00 AM

45° 
Clear

Wind: 6 MPH  |  Precipitation: .0''  |  Humidity: 71%

12:00 PM

49° 
Clear

Wind: 9 MPH  |  Precipitation: .0''  |  Humidity: 53%

4:00 PM

53° 
Clear

Wind: 7 MPH  |  Precipitation: .0''  |  Humidity: 44%

  Work Logs No entry

Name Description Quantity Total Hours

Total 0 0

  General Notes

1.  Small crew today .
Jim Watt and Mike Leon in forDellbrook .
2 painters working in EMS.
4 sheet rockers  working in Both Buildings .
Mike and Jim were doing a big clean up .
Mike was trying to understand the 2 hour wall separation from the office areas and Decon rooms ,he was
going to issue an RFI to get some clarification.
I measured the hight of the pipes going across the Apprautus bays in the FH and noted to Jim Watt that the
pipes were 9” below the overhead door tracks and will need to be raised .
I also once again showed Jim how drainage around FH needs to be lowered and pulled back to install the
perimeter insulation , and meet code regarding distance from grade to siding .
Willliam Dillon | 03/25/23 | 07:17AM

  Site Safety Observations No entry

  Quality Control Observations No entry

  Survey

Questions N/A No Yes Description

1. Any accidents on site today?

2. Any schedule delays occur?

3. Did weather cause any delays?
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4. Any visitors on site?

5. Any areas that can't be worked on?

6. Any equipment rented on site? 2 Lifts
Willliam Dillon | 03/25/23 | 07:18AM 

I, Willliam Dillon, have reviewed and completed this report.

Willliam Dillon | 03/25/23 | 07:18AM
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Chilmark Fire House and EMS Building
399 Middle Road Chilmark, Massachusetts 02535

Self

Date Mon 03/27/2023 Job # Prepared By Willliam Dillon

  Weather
6:00 AM

25° 
Clear

Wind: 0 MPH  |  Precipitation: .0''  |  Humidity: 91%

12:00 PM

44° 
Partially cloudy

Wind: 6 MPH  |  Precipitation: .0''  |  Humidity: 65%

4:00 PM

44° 
Partially cloudy

Wind: 8 MPH  |  Precipitation: .0''  |  Humidity: 70%

  Work Logs No entry

Name Description Quantity Total Hours

Total 0 0

  General Notes

1.  Mike Leon onsite for Dellbrook .
3 men from Farland finished digging septic tank hole at EMS and started installing drainage at front of EMS.
The crane is coming tomorrow to install tank and Turbine for Sprinklers .
The turbine and associated parts arrived today.
There were3 electricians working in both buildings wiring all loads into breaker panels.
There were 6 sheet rockers working in the EMS.
The steel erection workers did not show up as expected ,Mike says they will be in tomorrow to fabricate the
steel bent . Briggs engineering will be out on Wednesday to X-ray welding . The plan is to X-ray one side and
if there is no porosity we will not X-ray the other side.
Marshall Puffer the Structural Engineer is coming on Wednesday to look at structure  , if all meets his
approval the shoring can be removed and apparatus bay finished .
Willliam Dillon | 03/28/23 | 07:35AM

03/15/23 | 08:45AM03/15/23 | 08:45AM 03/21/23 | 11:03AM03/21/23 | 11:03AM 03/21/23 | 11:03AM03/21/23 | 11:03AM 03/27/23 | 07:44AM03/27/23 | 07:44AM

03/27/23 | 07:44AM03/27/23 | 07:44AM 03/27/23 | 02:48PM03/27/23 | 02:48PM 03/27/23 | 02:48PM03/27/23 | 02:48PM 03/27/23 | 02:52PM03/27/23 | 02:52PM
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  Site Safety Observations No entry

  Quality Control Observations No entry

  Survey

Questions N/A No Yes Description

1. Any accidents on site today?

2. Any schedule delays occur?

3. Did weather cause any delays?

4. Any visitors on site?

5. Any areas that can't be worked on?

6. Any equipment rented on site? 2lifts
Willliam Dillon | 03/28/23 | 07:33AM 

I, Willliam Dillon, have reviewed and completed this report.

Willliam Dillon | 03/28/23 | 07:35AM
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Chilmark Fire House and EMS Building
399 Middle Road Chilmark, Massachusetts 02535

Self

Date Tue 03/28/2023 Job # Prepared By Willliam Dillon

  Weather
6:00 AM

40° 
Overcast

Wind: 7 MPH  |  Precipitation: .0''  |  Humidity: 93%

12:00 PM

43° 
Overcast

Wind: 7 MPH  |  Precipitation: .0''  |  Humidity: 88%

4:00 PM

45° 
Overcast

Wind: 10 MPH  |  Precipitation: .0''  |  Humidity: 80%

  Work Logs No entry

Name Description Quantity Total Hours

Total 0 0

  General Notes

1.  Today Mike Leon and Jim Watt were onsite for Dellbrook.
The turbine was lowered through the roof and into the sprinkler room by Baxter crane . Baxter also set the
septic tank at the EMS .
There were 4 men from Yankee sprinkler on site .
 Farland started pulling Macadam from the front of the FH in order to install tight tanks and drainage
structure . I will have to be onsite while the excavation for the tight tanks happens to verify soils .
The steel workers did not show up again ,and Mike says they will be here tomorrow .
The 3 Electricians were still wiring in panels in both buildings .
Mid day the ceiling contractor arrived and started working in the FH .
We should see the plumbers , and tin knockers back tomorrow as well .
I mentioned to Mike Leon that we need to have the ductwork tested as per specs and contract and it should
be done before duct insulation .
The 6 sheet rockers were still hanging and taping in both buildings .
Willliam Dillon | 03/28/23 | 05:45PM

  Site Safety Observations No entry

  Quality Control Observations No entry

  Survey

Questions N/A No Yes Description

1. Any accidents on site today?
Mike Leon got a very bad splinter
through his finger which required him to
go to hospital and have it cut out .
Willliam Dillon | 03/28/23 | 05:49PM 
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2. Any schedule delays occur?

3. Did weather cause any delays?

4. Any visitors on site?

5. Any areas that can't be worked on?

6. Any equipment rented on site? 2 lifts
Willliam Dillon | 03/28/23 | 05:49PM 

I, Willliam Dillon, have reviewed and completed this report.

Willliam Dillon | 03/28/23 | 05:50PM
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Chilmark Fire House and EMS Building
399 Middle Road Chilmark, Massachusetts 02535

Self

Date Wed 03/29/2023 Job # Prepared By Willliam Dillon

  Weather
6:00 AM

32° 
Clear

Wind: 8 MPH  |  Precipitation: .0''  |  Humidity: 93%

12:00 PM

47° 
Clear

Wind: 7 MPH  |  Precipitation: .0''  |  Humidity: 41%

4:00 PM

47° 
Clear

Wind: 12 MPH  |  Precipitation: .0''  |  Humidity: 44%

  Work Logs No entry

Name Description Quantity Total Hours

Total 0 0

  General Notes

1.  Today on site  the Dellbrook team was there for the team meeting along with Mike Owen and Adtyai. The
schedule was looked over and all the COR logs were looked at as were the RFIs.
 In the FH the steel guys had not showed up by 3 so I hope to see them in the AM.
The 3 Electricians have finished both switch gear rooms in both Buildings and have started installing some
finish devices in the FH .
 The two ceiling installers will be finished with the grid in the FH tomorrow .
 The tight tanks were installed in front of the FH without needing to remove unsuitable soils , this could save
close to $28K we will see after its all done . I watched over the entire excavation as did Briggs Enginnering
and there were no bad soils. Farland had 3 men working.
 There was a 12:00 sub contractor meeting with Dellbrook and all subs to make sure all the ducks are in a
row as we get closer to finish on both buildings .
There was a 9:00 AM commissioning meeting With all MEP subs and a protocol for start up was started .
At the EMS there were 6 sheet-rockers working and 1 in the FH .
 Dellbrook also had 2 Carpenters working on odd jobs on both sites
Willliam Dillon | 03/29/23 | 06:13PM

  Site Safety Observations No entry

  Quality Control Observations No entry

  Survey

Questions N/A No Yes Description

1. Any accidents on site today?

2. Any schedule delays occur?
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3. Did weather cause any delays?

4. Any visitors on site?
Mike Owen ,John Kenny  and Dellbrook
team
Willliam Dillon | 03/29/23 | 06:13PM 

5. Any areas that can't be worked on?

6. Any equipment rented on site? 2 lifts
Willliam Dillon | 03/29/23 | 06:13PM 

I, Willliam Dillon, have reviewed and completed this report.

Willliam Dillon | 03/29/23 | 06:13PM
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Chilmark Fire House and EMS Building
399 Middle Road Chilmark, Massachusetts 02535

Self

Date Thu 03/30/2023 Job # Prepared By Willliam Dillon

  Weather
6:00 AM

35° 
Partially cloudy

Wind: 16 MPH  |  Precipitation: .0''  |  Humidity: 50%

12:00 PM

41° 
Clear

Wind: 13 MPH  |  Precipitation: .0''  |  Humidity: 27%

4:00 PM

44° 
Clear

Wind: 12 MPH  |  Precipitation: .0''  |  Humidity: 22%

  Work Logs No entry

Name Description Quantity Total Hours

Total 0 0

  General Notes

1.  Mike Leon and Jim  Watt on site for Dellbrook
 The 2 tin Knockers were working at the EMS building setting equipment.
 The3 electricians have finished the electric panel work at the FH, and moved up to EMS to be ready for main
power startup.
 The ceiling grid installers have finished grid in FH, they will come back to finish tile install after all
mechanical equip is installed above the grid.
 The 5 sheet-rockers have been finishing the MR board and core board at the EMS .
Finally the 3 steel workers are on site fabricating and installing the steel beam fix ,
I left the FH at 5:00 and one beam was up and repaired ,everything must be final welded and ready for Xray
test next Tuesday . They told me they will be on site till Saturday afternoon.
 Farland had 2 men installing and compacting soil at tight tanks at front of FH
Willliam Dillon | 03/31/23 | 07:41AM

2.  Sprinkler turbine install and steel beam repair
Willliam Dillon | 03/31/23 | 07:49AM

03/31/23 | 07:48AM03/31/23 | 07:48AM 03/31/23 | 07:48AM03/31/23 | 07:48AM 03/31/23 | 07:48AM03/31/23 | 07:48AM 03/31/23 | 07:48AM03/31/23 | 07:48AM
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03/31/23 | 07:48AM03/31/23 | 07:48AM 03/31/23 | 07:48AM03/31/23 | 07:48AM 03/31/23 | 07:48AM03/31/23 | 07:48AM

  Site Safety Observations No entry

  Quality Control Observations No entry

  Survey

Questions N/A No Yes Description

1. Any accidents on site today?

2. Any schedule delays occur?

3. Did weather cause any delays?

4. Any visitors on site?

5. Any areas that can't be worked on?

6. Any equipment rented on site? 2 Lifts
Willliam Dillon | 03/31/23 | 07:50AM 

I, Willliam Dillon, have reviewed and completed this report.

Willliam Dillon | 03/31/23 | 07:50AM
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