Chilmark Fire House and EMS Building

399 Middle Road Chilmark, Massachusetts 02535

Date Thu 06/01/2023 Prepared By Willliam Dillon

6:00 AM 12:00 PM 4:00 PM
49° 73° 59°
AN
Overcast Clear Partially cloudy
Wind: 0 MPH | Precipitation: .0" | Humidity: 100% Wind: 8 MPH | Precipitation: .0" | Humidity: 66% Wind: 5 MPH | Precipitation: .0" | Humidity: 100%

Work Logs No entry
Name Description Quantity Total Hours
Total 0 0

General Notes

1. Mike Leon and Steve the carpenter in for Dellbrook .
One side walk has been finished at the TH ,by 2 men from Teles .
2 carpenters from True Brothers removed the trailer skirting and along with Steve ,and 2 men from Farland
Jack it up and pulled it back in preparation to remove trailer on Monday .
Farland also did prep work for curbing and finished the drainage trench at the bottom of the lower parking
area .
The 2 painters continue in both buildings .
The other 2 Carpenters were installing doors and hardware in both buildings .
The 3 Electricians were mostly In the EMS working on IT items .
Landscaping should be starting by Monday .
The good news is that the switch gear for the generator has shipped and will be arriving sometime next
week .

Site Safety Observations No entry

Quality Control Observations No entry
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Questions N/A No Yes Description

M []

1. Any accidents on site today?

2. Any schedule delays occur?

M []

3. Did weather cause any delays?

VI [

4. Any visitors on site?

V[

5. Any areas that can't be worked on?

M [

O O o o o O

6. Any equipment rented on site?

VI [

W

[, Willliam Dillon, have reviewed and completed this report.
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Chilmark Fire House and EMS Building

399 Middle Road Chilmark, Massachusetts 02535

Date Fri 06/02/2023 Prepared By Willliam Dillon

Weather
6:00 AM 12:00 PM 4:00 PM
50° 75° 73°
Overcast Clear Clear
Wind: 3MPH | Precipitation: .0" | Humidity: 94% Wind: 10 MPH | Precipitation: .0" | Humidity: 56% Wind: 10 MPH | Precipitation: .0" | Humidity: 69%

Work Logs No entry
Name Description Quantity Total Hours
Total 0 0

General Notes

1. Slow day on site as most Fridays are .
Steve in for Dellbrook .
Steve and 2 carpenters were removing fence screen from the yard side of the job and getting ready for
fencing company to come next week to remove all fencing .
The 2 painters were still in both buildings and said they will finish everything inside by Wednesday next week
they will then move outside .
1 man from Farland was doing layout for the curbing which will be installed tomorrow .
3 electricians working in the EMS .

Site Safety Observations No entry

Quality Control Observations No entry

Survey
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Questions N/A No Yes Description

M [

1. Any accidents on site today?

2. Any schedule delays occur?

VI []

3. Did weather cause any delays?

VI [

4. Any visitors on site?

VI []

5. Any areas that can't be worked on?

V[

O O O o o O

I:l 1 lift

Attachments

6. Any equipment rented on site?

[, Willliam Dillon, have reviewed and completed this report.
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Chilmark Fire House and EMS Building

399 Middle Road Chilmark, Massachusetts 02535

Date Sat 06/03/2023 Prepared By Willliam Dillon

6:00 AM 12:00 PM 4:00 PM
55° 54° 54° =
Overcast Overcast Overcast
Wind: 17 MPH | Precipitation: .0" | Humidity: 90% Wind: 29 MPH | Precipitation: .03" | Humidity: 93% Wind: 31 MPH | Precipitation: .0" | Humidity: 86%

Work Logs No entry
Name Description Quantity Total Hours
Total 0 0

General Notes

1. Steve lemare in for Dellbrook .
3 men in for Farland setting curbs
2 men working on brick at FH , | mentioned to Steve that the cobbles were not being set to drawing specs
and he called Mike Leon to report ,we will look at it again Monday morning .

Site Safety Observations No entry

Quality Control Observations No entry

Survey

Questions N/A No Yes Description

1. Any accidents on site today?
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M [

2. Any schedule delays occur?

VI []

3. Did weather cause any delays?

M [

4. Any visitors on site?

VI [

5. Any areas that can't be worked on?

M [

O O O o o O

I:l 1 lift

Attachments

6. Any equipment rented on site?

i

61073 [£10:30AN

[, Willliam Dillon, have reviewed and completed this report.
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FH

401 Middle Rd Chilmark, MA 02535

Date Mon 06/05/2023 Prepared By Willliam Dillon
Weather
6:00 AM 12:00 PM 4:00 PM
91° 57° 60°
Overcast Overcast Partially cloudy
Wind: 9 MPH | Precipitation: .0" | Humidity: 92% Wind: 16 MPH | Precipitation: .0" | Humidity: 77% Wind: 16 MPH | Precipitation: .0" | Humidity: 67%

Work Logs No entry
Name Description Quantity Total Hours
Total 0 0

General Notes

1. Mike Leon and Dan in for Dellbrook .
The trailer was emptied and removed from the site in the afternoon.
3 Electricians were working on the EMS site .
2 painters working on both buildings .
The roofer was onsite installing snow guards and working on punch lists items .
5 landscapers working on correctly installing the cobbles after my conversation with Mike Leon .
The 2 plumbers were working on various tasks in both buildings including tagging valves and installing pipe
labels .
Farland finished installing the curbing .

Site Safety Observations No entry

Quality Control Observations No entry

Survey
Questions N/A No Yes Description
1. Any accidents on site today? [] []
2. Any schedule delays occur? [] []
3. Did weather cause any delays? [] []
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4. Any visitors on site? [] []

5. Any areas that can't be worked on? [] []

6. Any equipment rented on site? [] []

WD

[, Willliam Dillon, have reviewed and completed this report.
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FH

401 Middle Rd Chilmark, MA 02535

Date Tue 06/06/2023 Prepared By Willliam Dillon

Weather
6:00 AM 12:00 PM 4:00 PM
56° 69° 61°
Clear Clear Partially cloudy
Wind: 3MPH | Precipitation: .0" | Humidity: 85% Wind: 9 MPH | Precipitation: .0" | Humidity: 53% Wind: 13 MPH | Precipitation: .01" | Humidity: 83%

Work Logs No entry
Name Description Quantity Total Hours
Total 0 0

General Notes

1. Mike Leon ,Steve Lemare ,and Dave in for Dellbrook .
Mike and | spoke about several things regarding the cobble curbing . Mike had the second in charge at Teles
on site and 6 additional men showed up and really got some work done .
The 3 Electricans continued in the EMS building .
2 men from the security company where installing cameras at the EMS .
The Sprinkler company 2 men were finishing items in the Ems Apparatus bays .
The 2 plumbers had turned on the water in both Buildings and lost pressure after some problem solving it
was determined that the main line from the well to the EMS had stones in it . It was blown clear and was
back online by 1:30 ,this was done by Island water systems .
Farland had 2 men spreading Loam around the EMS building .
Steve and Dave were cleaning up the 2 sites and doing punch list things .
The plumber will be getting his final inspection on Wednesday .
Ron has been working in all the IT rooms .

Teles had a truck run into the stone wall outside Tim’s office . They repaired any damage .

Site Safety Observations No entry

Powered by ‘ 10of2 |FH

RAKEN



Quality Control Observations No entry

Questions N/A No Yes Description

1. Any accidents on site today? D I:l Landscaping truck hit stone wall
2. Any schedule delays occur? [] []

3. Did weather cause any delays? [] []

4. Any visitors on site? [] []

5. Any areas that can't be worked on? [] []

6. Any equipment rented on site? [] []

Attachments

W

[, Willliam Dillon, have reviewed and completed this report.
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Chilmark Fire House and EMS Building

399 Middle Road Chilmark, MA 02535

Date Wed 06/07/2023 Prepared By Willliam Dillon
Weather
6:00 AM 12:00 PM 4:00 PM
52° 59° 59°
Clear Partially cloudy Partially cloudy
Wind: 5 MPH | Precipitation: .0" | Humidity: 89% Wind: 11 MPH | Precipitation: .0" | Humidity: 84% Wind: 15 MPH | Precipitation: .0" | Humidity: 87%

Work Logs No entry
Name Description Quantity Total Hours
Total 0 0

General Notes

1. Today Team Meeting with Dellbrook ,CHA , Chilmark reps. And KAnd K .
The switch gear Will arrive tomorrow and the Electricans have rented a house so they can stay next week
and get everything done ,they will also bring some more bodies to help .They had 3 men working on both
sites today .
The 2 plumbers had final inspections today and all went well .
Farland’s 2 men were spreading topsoil prepping for the gravel pave at the EMS .
As always the 2 painters were in both buildings .
The security company was still in the EMS building installing cameras , and equipment . They plan to move
down to the FH Thursday.
The sprinkler company’s 2 men were doing final work in the EMS preparing for the test of the system .
The 6 men from the landscaping company have made good progress at the TH and FH parking it should be
ready for gravel pave early next week . They have said some planting material will start arriving by the
weekend and planting will start next week .
There was discussion regarding a guard rail coming into the EMS parking lot and it was decided to install
something which will stop vehicles from sliding into Retention pond .

Site Safety Observations No entry

Quality Control Observations No entry
Survey
Questions N/A No Yes Description
1. Any accidents on site today? [] []
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2. Any schedule delays occur?

VI [

3. Did weather cause any delays?

M [

4. Any visitors on site?

VI []

5. Any areas that can't be worked on?

VI [

O O o O O

6. Any equipment rented on site?

VI []

W

[, Willliam Dillon, have reviewed and completed this report.
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Chilmark Fire House and EMS Building

399 Middle Road Chilmark, MA 02535

Date Thu 06/08/2023 Prepared By Willliam Dillon

\ 06/08/23 | 07:3GA(V] \ 1 ()6/(18/23107:3?3*/% > 06/08/23| 06:25A 1V
Weather
6:00 AM 12:00 PM 4:00 PM
52° 66° 66°
Overcast Clear Clear
Wind: 0 MPH | Precipitation: .0" | Humidity: 93% Wind: 10 MPH | Precipitation:.0" | Humidity: 53% Wind: 13 MPH | Precipitation: .0" | Humidity: 56%

Work Logs No entry
Name Description Quantity Total Hours
Total 0 0

General Notes

1. Mike Leon, Dan, and Kyle Gabri in for Dellbrook . Mike left at noon .
Dan was cleaning up and Kyle was making lists for Mike Leon.
2 security men were still at the EMS installing equipment .
All the switch gear arrived for the generator the 3 Electricians continued at the EMS .
4 landscapers were installing cobbles and brick sidewalks .
Farland spread topsoil with 2 men and left at 11:30
It will be a slow day tomorrow , Antonia ,and Jerry from K and K will be on site by 8:am to start a punch list .
| will be making my own punch list this morning as well .

Site Safety Observations No entry

Quality Control Observations No entry

Survey
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Questions N/A No Yes Description

1. Any accidents on site today?

2. Any schedule delays occur?

Ky

3. Did weather cause any delays?

Ky

4. Any visitors on site?

£y

5. Any areas that can't be worked on?

Kl
O O O o o O

6. Any equipment rented on site?

Y

vy,

[, Willliam Dillon, have reviewed and completed this report.
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Chilmark Fire House and EMS Building

399 Middle Road Chilmark, MA 02535

Date Fri 06/09/2023 Prepared By Willliam Dillon
Weather
6:00 AM 12:00 PM 4:00 PM
49° 63° ° 66°
Partially cloudy Rain, Overcast Clear
Wind: 0 MPH | Precipitation: .0" | Humidity: 100% Wind: 4 MPH | Precipitation: .0" | Humidity: 71% Wind: 9 MPH | Precipitation: .0" | Humidity: 66%

Work Logs No entry
Name Description Quantity Total Hours
Total 0 0

General Notes

1. Mike Leon and Dan Carll in for Dellbrook .
The 3 electricians were setting the switch gear at the generator .
The 2 painters were still in the EMS .
Dellbrook had 2 men cleaning up inside both buildings to prep for the cleaners.
The 2 men working on security were still in the EMS and were not expecting to finish today .
I met with Antonia and Jerry from K And K, we walked both buildings for 2 hours and did a punch list . | left
them after we went through both buildings and they were going to photograph all the items .
The landscapers had 3 men when | was there .

Site Safety Observations No entry

Quality Control Observations No entry

Survey
Questions N/A No Yes Description
1. Any accidents on site today? [] []

2. Any schedule delays occur? [] []
3. Did weather cause any delays? [] []
[

4. Any visitors on site?

VI [
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5. Any areas that can't be worked on? [] []

6. Any equipment rented on site? [] []

W

[, Willliam Dillon, have reviewed and completed this report.
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Chilmark Fire House and EMS Building

399 Middle Road Chilmark, MA 02535

Date Sat 06/10/2023 Prepared By Willliam Dillon
Weather
6:00 AM 12:00 PM 4:00 PM
51° 69° 64° ©
Overcast Partially cloudy Rain, Partially cloudy
Wind: 0 MPH | Precipitation:.0" | Humidity: 96% Wind: 5 MPH | Precipitation:.0" | Humidity: 56% Wind: 5MPH | Precipitation:.0" | Humidity: 69%

Work Logs No entry
Name Description Quantity Total Hours
Total 0 0

General Notes

1. Just went by to check on landscapers today . | did not see any onsite .
There were 4 cleaning people working in the EMS building and they had finished the office area of the FH .

Site Safety Observations No entry

Quality Control Observations No entry

Survey
Questions N/A No Yes Description
1. Any accidents on site today? [] []

2. Any schedule delays occur?

VI []

3. Did weather cause any delays?

M [

5. Any areas that can't be worked on?

[]
[]

4. Any visitors on site? [] []
[] []

6. Any equipment rented on site?
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[, Willliam Dillon, have reviewed and completed this report.
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Chilmark Fire House and EMS Building

399 Middle Road Chilmark, MA 02535

Date Mon 06/12/2023 Prepared By Willliam Dillon
Weather
6:00 AM 12:00 PM 4:00 PM
61° 71° 72°
Clear Clear Partially cloudy
Wind: 3MPH | Precipitation: .0" | Humidity: 97% Wind: 13 MPH | Precipitation: .0" | Humidity: 82% Wind: T0MPH | Precipitation: .0" | Humidity: 77%

Work Logs No entry
Name Description Quantity Total Hours
Total 0 0

General Notes

1. Mike Leon and Dan Carll in for Dellbrook.
Farland started to install the paving mats but | spoke to Mike Leon and stopped them because the specs
said that metal edging should be installed before paving mats are installed .
The furniture was installed and | watch over installation.
The 4 electricians were working in both buildings .
Ron was working on IT in both buildings .
Teles did not show up to work at all .Mike said he and Tom have been really working on them to get working
. Mike continues to stay upbeat regarding the finish date

Site Safety Observations No entry

Quality Control Observations No entry

Survey
Questions N/A No Yes Description
1. Any accidents on site today? [] []

2. Any schedule delays occur? [] []
3. Did weather cause any delays? [] []
[

4. Any visitors on site?

VI [
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5. Any areas that can't be worked on? [] []

6. Any equipment rented on site? [] []

W

[, Willliam Dillon, have reviewed and completed this report.
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Chilmark Fire House and EMS Building

399 Middle Road Chilmark, MA 02535

Date Tue 06/13/2023 Prepared By Willliam Dillon
Weather
6:00 AM 12:00 PM 4:00 PM
62° © 71° 69°
Rain, Overcast Overcast Partially cloudy
Wind: 1 MPH | Precipitation: .01" | Humidity: 97% Wind: 9 MPH | Precipitation: .0" | Humidity: 87% Wind: 12 MPH | Precipitation: .0" | Humidity: 79%

Work Logs No entry
Name Description Quantity Total Hours
Total 0 0

General Notes

1. Mike Leon and Dan carll in for Dellbrook .
4 electricians working in both buildings .
Farland had 3 men working on some punch list items and spreading top soil .
There were 3 men installing alarm and security equipment in both buildings .
The garage door men were installing weather stripping and adjusting the door hardware.
Ron was installing TV monitors in several places in the EMS .
The 2 plumbers were on site briefly to do some punch list items ,the last few items on their list should be
done this week .
The 2 painters are still painting and doing items of the punch list and their list at EMS in nearly complete.
| did not see any action from the landscapers before 1 when | left .
The 3 iron workers were onsite to install the Boardwalk Railing but it had not been delivered by 1 when I left
for the day .

Site Safety Observations No entry

Quality Control Observations No entry

Survey
Questions N/A No Yes Description
1. Any accidents on site today? [] []
2. Any schedule delays occur? [] []
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3. Did weather cause any delays?

VI [

4. Any visitors on site?

VI []

5. Any areas that can't be worked on?

V[

6. Any equipment rented on site?

O O O O

VI [

vy,

[, Willliam Dillon, have reviewed and completed this report.
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FH

401 Middle Rd Chilmark, MA 02535

Date Wed 06/14/2023 Prepared By Willliam Dillon

Weather
6:00 AM 12:00 PM 4:00 PM
61° 63° 64° ©.
Partially cloudy Partially cloudy Rain, Partially cloudy
Wind: 9 MPH | Precipitation: .0" | Humidity: 93% Wind: 11 MPH | Precipitation: .0" | Humidity: 90% Wind: 15MPH | Precipitation: .01" | Humidity: 93%

Work Logs No entry
Name Description Quantity Total Hours
Total 0 0

General Notes

1. Team meeting with Dellbrook , K and K, and committee .
Tom and Mike say things still on track for the 28th.
Plants coming tomorrow ,and landscape Architect is coming over in the morning .
| went and saw Reid Silva twice yesterday to make sure he was going to attend the Con Com
Meeting and to get some details for paving and rain garden retention pond .
5 landscapers were working on the paving mat at the EMS .
3 iron workers were working on the railings at stairs and at the Boardwalk .
4 electricians were working in both buildings .
There was 1 man from Simmons grinding concrete in the FH . This was part of the punch list .
The 2 sprinkler men were testing the system and it held 200 Ibs of pressure for 2 hours .
The 2 painters continue in both buildings .
Dan Carll from Dellbrook was getting all the keys sorted out in preparation for hand off.

Site Safety Observations No entry

Quality Control Observations No entry
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Questions N/A No Yes Description

M []

1. Any accidents on site today?

2. Any schedule delays occur?

M []

3. Did weather cause any delays?

VI [

4. Any visitors on site?

V[

5. Any areas that can't be worked on?

M [

O O o o o O

6. Any equipment rented on site?

VI [

WD

[, Willliam Dillon, have reviewed and completed this report.
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Chilmark Fire House and EMS Building

399 Middle Road Chilmark, MA 02535

Date Thu 06/15/2023 Prepared By Willliam Dillon
Weather
6:00 AM 12:00 PM 4:00 PM
61° 70° 72°
Clear Partially cloudy Clear
Wind: 8 MPH | Precipitation:.0" | Humidity: 85% Wind: 12 MPH | Precipitation: .0" | Humidity: 66% Wind: 14 MPH | Precipitation: .0" | Humidity: 60%

Work Logs No entry
Name Description Quantity Total Hours
Total 0 0

General Notes

1. Mike Leon and Dan Carll onsite for Dellbrook .
The landscape architect arrived around 9:15 he was wanting to meet landscape crew to go over planting .
The Teles crew did arrive by 9:30 and did start moving plants .
The 5 people from Farland were installing the paving and Jack hammering out the curbs to reinstall .
The 3 iron workers were installing the Boardwalk railings . Mike Leon had 2 Carpenters helping with build
out blocks for railing install .
The 2 painters are the ever ready bunnies of the job they never stop .
The 4 electricians were in both buildings all day .
There was 1 man setting up the kitchen hoods in both buildings .
Ron was also in both buildings setting up IT, phones and Monitors .
| will be off island tomorrow for continuing Ed so | will not send a report till mid day Saturday .
The buildings will be locked going forward Ron and | will have the access information
If people want to see the buildings . | am mostly available at any time, if you would like to do a walk through
please let me know and | will give you a walk through .

Site Safety Observations No entry

Quality Control Observations No entry

Survey
Questions N/A No Yes Description
1. Any accidents on site today? [] []
2. Any schedule delays occur? [] []
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3. Did weather cause any delays?

VI [

4. Any visitors on site?

VI []

5. Any areas that can't be worked on?

V[

6. Any equipment rented on site?

O O O O

VI [

vy,

[, Willliam Dillon, have reviewed and completed this report.
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Chilmark Fire House and EMS Building

399 Middle Road Chilmark, MA 02535

Date Mon 06/19/2023 Prepared By Willliam Dillon
Weather
6:00 AM 12:00 PM 4:00 PM
54° 70° 69°
Partially cloudy Clear Clear
Wind: 0 MPH | Precipitation:.0" | Humidity: 97% Wind: 8 MPH | Precipitation: .0" | Humidity: 62% Wind: 10 MPH | Precipitation: .0" | Humidity: 68%

Work Logs No entry
Name Description Quantity Total Hours
Total 0 0

General Notes

1. Mike Leon ,Dan Carll, and Steve Lemare in for Dellbrook .
| picked up the plans from Reid Silva regarding the drainage pond at the end of the EMS parking lot and
gave it to Mike Leon .
The 2 plumbers were hooking up the last few things and removing all their gear and tools they will be back
to install EMS Decon sink .
The 5 carpenters were doing punch list items on both buildings .
The 4 Electricans continued in both buildings .
Farland had 4 people spreading the gravel in the EMS parking area .
There were 8 landscapers both planting and working on the brick at the TH .
At. The end of the day the fence company arrived and started taking down the temporary
Fencing .

Site Safety Observations No entry

Quality Control Observations No entry

Survey
Questions N/A No Yes Description
1. Any accidents on site today? [] []
2. Any schedule delays occur? [] []
3. Did weather cause any delays? [] []
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4. Any visitors on site? [] []

5. Any areas that can't be worked on? [] []

6. Any equipment rented on site? [] []

vy,

[, Willliam Dillon, have reviewed and completed this report.
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Chilmark Fire House and EMS Building

399 Middle Road Chilmark, MA 02535

Date Tue 06/20/2023 Prepared By Willliam Dillon
Weather
6:00 AM 12:00 PM 4:00 PM
58° 59° 59°
Partially cloudy Partially cloudy Partially cloudy
Wind: T0MPH | Precipitation: .0" | Humidity: 93% Wind: 11 MPH | Precipitation: .0" | Humidity: 93% Wind: 11 MPH | Precipitation: .0" | Humidity: 93%

Work Logs No entry
Name Description Quantity Total Hours
Total 0 0

General Notes

1. Mike L, Dan C. And Steve L. In for Dellbrook .
Paving was finished at EMS and FH this was done with 5 men from Daniels Paving .
Line striping will be done tomorrow .
We will not be able to use parking area until next Monday .
American Electric had 4 men working on both buildings , they also had the generator tech start up the
Generator everything worked as it was supposed to .
Apex also had 2 Electricans doing control wiring at generator and in both buildings .
Farland had 4 workers installing the gravel pave at the FH .
Teles has finished the brick walls at the FH with 4 men .

Site Safety Observations No entry

Quality Control Observations No entry

Survey
Questions N/A No Yes Description
1. Any accidents on site today? [] []
2. Any schedule delays occur? [] []
3. Did weather cause any delays? [] []
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4. Any visitors on site? [] []

5. Any areas that can't be worked on? D D Paving is off limits until next week

6. Any equipment rented on site? |:| |:|

vy,

[, Willliam Dillon, have reviewed and completed this report.
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Chilmark Fire House and EMS Building

399 Middle Road Chilmark, MA 02535

Date Wed 06/21/2023 Prepared By Willliam Dillon
WEEE
6:00 AM 12:00 PM 4:00 PM
53° 6/° 6/°
Clear Clear Clear
Wind: 5 MPH | Precipitation:.0" | Humidity: 90% Wind: 16 MPH | Precipitation: .0" | Humidity: 64% Wind: 18 MPH | Precipitation: .0" | Humidity: 62%

Work Logs No entry
Name Description Quantity Total Hours
Total 0 0

General Notes

1. Team meeting day with Chilmark Committee, Dellbrook Team, and K and K.
The decision was made to delay the Ribbon cutting until July 12 th . This way the load test, life safety and
occupancy permit are all completed.
Farland was working in the TH parking lot area working on the Gravel paving with 5 people ,they will be
demobilizing all their equipment Thursday at 11. They plan to come back after Landscapers on done with
the bulk of the landscaping to do some odds and ends that have .
The 3 Electricians were working once again on both sites .
Dan Carll and Steve Lemare from Dellbrook were working on punch list items in both buildings .
2 carpenters from True Brothers were helping with Gravel Pave and started the TH deck repair the Teles
crew were moving plants in preparation for planting .
The Town Hall parking lot will open in some form on this coming Monday ,Mike Leon will let us all know in
what form that will be.

Site Safety Observations No entry

Quality Control Observations No entry

Survey
Questions N/A No Yes Description
1. Any accidents on site today? [] []
2. Any schedule delays occur? [] []
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3. Did weather cause any delays? [] []

4. Any visitors on site? [] []

Areas that are only accessible across

5. Any areas that can't be worked on? 1 [ Lhneiﬁ%\?ggrmlIlegogs\zr?;feio be worked

6. Any equipment rented on site? [] []

vy,

[, Willliam Dillon, have reviewed and completed this report.
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Chilmark Fire House and EMS Building

399 Middle Road Chilmark, MA 02535

Date Thu 06/22/2023 Prepared By Willliam Dillon
Weather
6:00 AM 12:00 PM 4:00 PM
60° 66° 62°
Overcast Overcast Overcast
Wind: 9 MPH | Precipitation: .0" | Humidity: 79% Wind: 19 MPH | Precipitation: .0" | Humidity: 71% Wind: 16 MPH | Precipitation: .0" | Humidity: 92%

Work Logs No entry
Name Description Quantity Total Hours
Total 0 0

General Notes

1. Mike Leon ,Steve Lemare and Dan Carll in for Dellbrook .
Steve and Dan were working on punch list items in both buildings and setting Handicap signs at EMS .
There were 6 Electricians working in both buildings , 3 from American Electric and 3 from Apex working on
control integration .
The 2 painters continue working on Punch items .
Farland worked with 5 people on the TH parking area, they were helped out by 2 carpenters from True
Brothers.
Teles had 4 men setting plants, Bill Rossi will be going on site to view and over see planting placement on
Friday morning .

Site Safety Observations No entry

Quality Control Observations No entry

Survey
Questions N/A No Yes Description
1. Any accidents on site today? [] []
2. Any schedule delays occur? [] []
3. Did weather cause any delays? [] []
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4. Any visitors on site? [] []

Some areas where new paving was
5. Any areas that can't be worked on? 1 [ installed .

6. Any equipment rented on site? HEE

vy,

[, Willliam Dillon, have reviewed and completed this report.
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Chilmark Fire House and EMS Building

399 Middle Road Chilmark, MA 02535

Date Fri 06/23/2023 Prepared By Willliam Dillon
Weather
6:00 AM 12:00 PM 4:00 PM
62° 70° 72°
Overcast Overcast Clear
Wind: 4 MPH | Precipitation: .0" | Humidity: 97% Wind: 8 MPH | Precipitation: .0" | Humidity: 87% Wind: 9 MPH | Precipitation: .0" | Humidity: 79%

Work Logs No entry
Name Description Quantity Total Hours
Total 0 0

General Notes

1. Mike Leon ,Dan Carll ,and Steve Lemare in for Dellbrook .

Lots of Landscaping going on Bill Rossi was at the EMS building talking to Peter Rebello who is the foreman
for Teles . Peter was confidant that they will get everything into the ground and watered . Bill Rossi said he
felt good knowing that Peter was overseeing the install.

There were 2 Electricians over seeing the 2 control wiring Electricians from Apex .

Ron was working on IT stuff with his son .

Site Safety Observations No entry

Quality Control Observations No entry

Survey
Questions N/A No Yes Description
1. Any accidents on site today? [] []

2. Any schedule delays occur?

[] []
3. Did weather cause any delays? [] []
[

4. Any visitors on site?

VI [
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5. Any areas that can't be worked on? [] []

6. Any equipment rented on site? [] []

W

[, Willliam Dillon, have reviewed and completed this report.
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Chilmark Fire House and EMS Building

399 Middle Road Chilmark, MA 02535

Date Mon 06/26/2023

Weather
6:00 AM 12:00 PM 4:00 PM
68° /5° 74°
Overcast Partially cloudy Overcast
Wind: 4 MPH | Precipitation: .0" | Humidity: 100% Wind: 10 MPH | Precipitation: .0" | Humidity: 89% Wind: 13 MPH | Precipitation: .0" | Humidity: 90%

Work Logs No entry
Name Description Quantity Total Hours
Total 0 0

General Notes

1. Mike Leon and Dan Carll in for Dellbrook.
Things winding down on the job .
2 Electricans 1 working on paperwork documentation and another doing punch list things .
I have still been trying to get Well Contractor to the site to start up filters, he has told me he will be onsite
Wednesday .
Farland had 3 men working in the parking lot at the FH and that is 99% done .
Teles had 3 men planting at the EMS .
The 1 carpenter was working repairing deck and ramp at the TH .

Site Safety Observations No entry

Quality Control Observations No entry

Survey
Questions N/A No Yes Description
1. Any accidents on site today? [] []

2. Any schedule delays occur? [] []
3. Did weather cause any delays? [] []
[

4. Any visitors on site?

VI [
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5. Any areas that can't be worked on? [] []

6. Any equipment rented on site? [] []

Powered by ‘ 2 of 2 | Chilmark Fire House and EMS Building

RAKEN



Chilmark Fire House and EMS Building

399 Middle Road Chilmark, MA 02535

Date Tue 06/27/2023 Prepared By Willliam Dillon
Weather
6:00 AM 12:00 PM 4:00 PM
70° < 68° 6/°
Rain, Overcast Partially cloudy Partially cloudy
Wind: 5 MPH | Precipitation: .03" | Humidity: 94% Wind: 177 MPH | Precipitation: .02" | Humidity: 97% Wind: 16 MPH | Precipitation: .0" | Humidity: 100%

Work Logs No entry
Name Description Quantity Total Hours
Total 0 0

General Notes

1. lke Leon and Dan Carll and Kyle Gabri onsite for Dellbrook .
There was a washout at the EMS parking area . | called Reid Silva right away and he came out to witness the
flowing water and determine how to avoid future water problems . We were lucky in some ways that this
happened before Dellbrook has finished . We will discuss in tomorrows meeting.
The garage door sub came to fix the one broken door at the EMS .
THE 2 Electricians were doing punch list items .
Ron had 2 men helping him on IT stuff.there was 1 carpenter doing punch list items .
There were several landscapers working in the AM but left as the rain continued .

2. | also met with Cole Powers and he will be wiring the siren in the next few days

Site Safety Observations No entry

Quality Control Observations No entry

Survey
Questions N/A No Yes Description
1. Any accidents on site today? [] []
2. Any schedule delays occur? [] []
3. Did weather cause any delays? [] []
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4. Any visitors on site? [] []

5. Any areas that can't be worked on? [] []

6. Any equipment rented on site? [] []

vy,

[, Willliam Dillon, have reviewed and completed this report.
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Chilmark Fire House and EMS Building

399 Middle Road Chilmark, MA 02535

Date Wed 06/28/2023 Prepared By Willliam Dillon
Weather
6:00 AM 12:00 PM 4:00 PM
70° < 73° 6/°
AANAN
Rain, Overcast Partially cloudy Partially cloudy
Wind: 14 MPH | Precipitation: .09" | Humidity: 94% Wind: 16 MPH | Precipitation: .0" | Humidity: 88% Wind: 13 MPH | Precipitation: .0" | Humidity: 100%

Work Logs No entry
Name Description Quantity Total Hours
Total 0 0

General Notes

1. Team meeting and committee meeting today .
there were no Landscapers on site today .
The 2 painters are still doing patching .
The security men were doing final wiring of cameras at FH .
The Farland crew was spreading dense mix and setting curb stops .
It was decided to move wardrobes in Bunk-rooms to make TVs work in the 2 rooms.
| spoke to Reid Silva regarding the washout and he said he would send his repair plan and drainage fix out
today .
Things are winding down on the job .
Joe Tierny was onsite doing some inspections ,the alarm inspection went well and passed .

Site Safety Observations No entry

Quality Control Observations No entry

Survey
Questions N/A No Yes Description
1. Any accidents on site today? [] []
2. Any schedule delays occur? [] []
3. Did weather cause any delays? [] []
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4. Any visitors on site? [] []

5. Any areas that can't be worked on? [] []

6. Any equipment rented on site? [] []

vy,

[, Willliam Dillon, have reviewed and completed this report.
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Chilmark Fire House and EMS Building

399 Middle Road Chilmark, MA 02535

Date Thu 06/29/2023 Prepared By Willliam Dillon
Weather
6:00 AM 12:00 PM 4:00 PM
66° 71° /3°
Partially cloudy Overcast Clear
Wind: 5 MPH | Precipitation:.0" | Humidity: 95% Wind: 8 MPH | Precipitation: .0" | Humidity: 86% Wind: 10 MPH | Precipitation: .0" | Humidity: 83%

Work Logs No entry
Name Description Quantity Total Hours
Total 0 0

General Notes

1. Mike Leon ,Dan Carll, and Steve Lemare in for Dellbrook.
1 Carpenter and Dan Carll worked on Board walk stairs .
The welders were working reversing the railing angles .
The 2 painters were working on both buildings .
Farland had 3 men setting parking stops and drip trench stone .

Site Safety Observations No entry

Quality Control Observations No entry

Survey
Questions N/A No Yes Description
1. Any accidents on site today? [] []

2. Any schedule delays occur?

O MO

3. Did weather cause any delays? [] []

4. Any visitors on site? [] []
[]

5. Any areas that can't be worked on?

M [
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6. Any equipment rented on site? [] []

vy,

[, Willliam Dillon, have reviewed and completed this report.
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