
Chilmark Fire House and EMS Building
399 Middle Road Chilmark, Massachusetts 02535

Self

Date Wed 01/04/2023 Job # Prepared By Willliam Dillon

  Weather
6:00 AM

48° 
Overcast

Wind: 16 MPH  |  Precipitation: .02''  |  Humidity: 98%

12:00 PM

46° 
Overcast

Wind: 6 MPH  |  Precipitation: .03''  |  Humidity: 97%

4:00 PM

45° 
Overcast

Wind: 8 MPH  |  Precipitation: .03''  |  Humidity: 98%

  Work Logs No entry

Name Description Quantity Total Hours

Total 0 0

  General Notes

1.  Another big day with Trades on site  Mike Leon ,and Jim Watt were on site for Dellbrook along with Tom
Shevory  and Brandon Kee For Team meeting .
There were 9 Men for Simmons pouring the last slabs at the FH, another Milestone .
 2 Plumbers working at the EMS building on copper and water lines .
2 Pipe fitters and 2 tin knockers for Apex working at both sites .
The 2 electricians were working on conduit in the trenches between the two buildings .
 Farland was working on the trenches with the electricians with 2 men .
 There were 6 Carpenters working on Trim and Shingling at the FH

 At the weekly team meeting the steel was discussed and we are waiting for a final drawing from the steel
fabricators before making final decisions about how it will be done . The steel and roof work will not effect
final schedule. Tom S. says the Master Schedule is still right on track .
 There was some discussion regarding the roof venting on the 4/12 over frame and Tom showed a product
to help us move around the Fire proofing areas and still vent the roof area

 There was discussion out on the site regarding mud and how to fix it . We all agreed that nothing should be
done and that the sooner the in ground infrastructure is  done then rough grades can be done and parking
areas roughed out ,this will help with site drainage .

The committee meeting was at the TH with Bill Rossi , Tim Carroll, Jeremy Bradshaw , Tim Rich, Alison
Kisselgof ,and Ben Retmeir.
The meeting was attended by Mike Owen and Aditya Modi from CHA .
 John Keenan and Antonia for K and K were also present . Aditya showed the current financials and the job
is at around 40 % complete at this time  and on schedule . Mike said the contingency amount has increased
by $20K roughly by some magic from Mike Owen, He did say that some of that money will be spent but it is
still healthy now.
 Another thing to point out is that there have been no accidents and only 1 incident so far on both jobs .
Willliam Dillon | 01/04/23 | 05:01PM
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01/04/23 | 05:00PM01/04/23 | 05:00PM 01/04/23 | 05:00PM01/04/23 | 05:00PM

  Site Safety Observations No entry

  Quality Control Observations No entry

  Survey

Questions N/A No Yes Description

1. Any accidents on site today?

2. Any schedule delays occur?

3. Did weather cause any delays?

4. Any visitors on site? CHA Team and K and K
Willliam Dillon | 01/04/23 | 05:02PM 

5. Any areas that can't be worked on?

6. Any equipment rented on site?

I, Willliam Dillon, have reviewed and completed this report.

Willliam Dillon | 01/04/23 | 05:02PM
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Chilmark Fire House and EMS Building
399 Middle Road Chilmark, Massachusetts 02535

Self

Date Thu 01/05/2023 Job # Prepared By Willliam Dillon

  Weather
6:00 AM

45° 
Overcast

Wind: 9 MPH  |  Precipitation: .15''  |  Humidity: 100%

12:00 PM

45° 
Overcast

Wind: 11 MPH  |  Precipitation: .16''  |  Humidity: 100%

4:00 PM

45° 
Overcast

Wind: 12 MPH  |  Precipitation: .16''  |  Humidity: 100%

  Work Logs No entry

Name Description Quantity Total Hours

Total 0 0

  General Notes

1.  Another busy day on site .
 Mike Leon and Jim Watt were onsite overseeing things .
There were 10 Carpenters on site working of closing up the apparatus bays at the FH so temp heat could be
used to dry out building in preparation for insulation hopefully next week .
 There were 4 of the 10 starting shingling at the EMS .
 The 2 Plumbers continued working at  the EMS on piping .
 The 2 pipe fitters were setting hangers for the Tin Knockers in the EMS building .
 There were 2 electricians working in both buildings wiring the interior spaces.
 Farland had 2 men pouring concrete over trenches through the boardwalk area and up to and beyond the
new well .
I arranged having Dave Swosch from Island water come to the job to give us all the info we needed for the
well , tank, and filter information .
 This was informative for Mike Leon , and John from Farland. Dave was very concerned with the copper lines
for the water supply because how it was being installed would not let us neutralize the water and prevent
blue staining in fixtures . This happened because Jerry from Kand K asked for some clarity regarding all the
moving parts . I called Jerry after the meeting and gave him a narrative and he was going to write it up and
send it along with a note that Mike Leon and Mike Owen and I can read and make final decisions regarding
any small changes to specs and submittals . I also called Tom Sheovry and explained all of this to Tom so
everyone understands .
Please call me if any of you have questions
Willliam Dillon | 01/05/23 | 05:20PM

2.  I forgot to mention that the Fire Chief and several of his Firemen spent a big part of the day filling the cistern
at the EMS Building
Willliam Dillon | 01/05/23 | 05:24PM

  Site Safety Observations No entry

  Quality Control Observations No entry

  Survey
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Questions N/A No Yes Description

1. Any accidents on site today?

2. Any schedule delays occur?

3. Did weather cause any delays?

4. Any visitors on site?

5. Any areas that can't be worked on?

6. Any equipment rented on site?

I, Willliam Dillon, have reviewed and completed this report.

Willliam Dillon | 01/05/23 | 05:20PM
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Chilmark Fire House and EMS Building
399 Middle Road Chilmark, Massachusetts 02535

Self

Date Fri 01/06/2023 Job # Prepared By Willliam Dillon

  Weather
6:00 AM

42° 
Overcast

Wind: 11 MPH  |  Precipitation: .01''  |  Humidity: 100%

12:00 PM

43° 
Possible Light Rain

Wind: 8 MPH  |  Precipitation: .05''  |  Humidity: 100%

4:00 PM

42° 
Light Rain

Wind: 8 MPH  |  Precipitation: .14''  |  Humidity: 100%

  Work Logs No entry

Name Description Quantity Total Hours

Total 0 0

  General Notes

1.  Fridays seem to be picking up as more trades are involved with the job.
Today Mike Leon and Jim watt were on site for Dellbrook .
 Jim did lots of clean up at the FH Mike worked on scheduling and ordering material for next week.
There were 2 pipe fitters working in the FH and EMS setting hangers pre insulation.
 The 2 plumbers were working at the EMS building doing more piping .
 There were 3 electricians working at the EMS .
 4 carpenters were working on temporary protection at the EMS getting ready for heat to dry out building .
2 men from Farland were backfilling till around noon because of the rain
 There were 2 men cutting joints in the FH apparatus bay floors from Simmons
Willliam Dillon | 01/06/23 | 05:49PM

  Site Safety Observations No entry

  Quality Control Observations No entry

  Survey

Questions N/A No Yes Description

1. Any accidents on site today?

2. Any schedule delays occur?

3. Did weather cause any delays?
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4. Any visitors on site?

5. Any areas that can't be worked on?

6. Any equipment rented on site?

I, Willliam Dillon, have reviewed and completed this report.

Willliam Dillon | 01/06/23 | 05:49PM
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Chilmark Fire House and EMS Building
399 Middle Road Chilmark, Massachusetts 02535

Self

Date Mon 01/09/2023 Job # Prepared By Willliam Dillon

  Weather
6:00 AM

40° 
Overcast

Wind: 7 MPH  |  Precipitation: .0''  |  Humidity: 80%

12:00 PM

39° 
Overcast

Wind: 7 MPH  |  Precipitation: .04''  |  Humidity: 91%

4:00 PM

41° 
Partly Cloudy

Wind: 10 MPH  |  Precipitation: .05''  |  Humidity: 78%

  Work Logs No entry

Name Description Quantity Total Hours

Total 0 0

  General Notes

1.  Today Mike Leon and Jim Watt onsite for Dellbrook .
 I walked the FH with both Mike and Jim . The FH is cleaned up and heated while they try to dry out the
inside .
 Mike and I reviewed his plan for the Steel replacement . One part of the steel needs to be in place before the
Cribbing is installed , because it can't be installed afterward .
 Mike and I also talked about the ceiling plans in the EMS as there are some inconsistencies in the plans and
specs so Mike needs to get some guidance from K and K .
 I expressed concern with Mike that the new structural steel drawings were done with my measurements
and that I wanted both the Engineer and the steel fabrication people to Verify all numbers .
The backfilling at the FH was going on today , I asked Mike if they could figure out a way to keep Middle
Road cleaner , He said they will figure out something to clean it up and  keep the road way cleaner.
 At the EMS building the tank and Silo have lost no water since filling last week which is fantastic .
There were 2 plumbers working at the EMS on piping inside
10 Carpenters working on siding and misc. blocking and one wall had to be moved at EMS .
There were 2 pipefitters working on sprinklers at the EMS
 3 Electricians were working on both sites .
Willliam Dillon | 01/09/23 | 06:29PM

  Site Safety Observations No entry

  Quality Control Observations No entry

  Survey

Questions N/A No Yes Description

1. Any accidents on site today?
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2. Any schedule delays occur?

3. Did weather cause any delays?

4. Any visitors on site?

5. Any areas that can't be worked on?

6. Any equipment rented on site?
one scissor lift arrived today and is at
the EMS building
Willliam Dillon | 01/09/23 | 06:31PM 

I, Willliam Dillon, have reviewed and completed this report.

Willliam Dillon | 01/09/23 | 06:31PM
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Chilmark Fire House and EMS Building
399 Middle Road Chilmark, Massachusetts 02535

Self

Date Tue 01/10/2023 Job # Prepared By Willliam Dillon

  Weather
6:00 AM

38° 
Clear

Wind: 18 MPH  |  Precipitation: .0''  |  Humidity: 70%

12:00 PM

40° 
Clear

Wind: 15 MPH  |  Precipitation: .0''  |  Humidity: 64%

4:00 PM

41° 
Partly Cloudy

Wind: 10 MPH  |  Precipitation: .0''  |  Humidity: 56%

  Work Logs No entry

Name Description Quantity Total Hours

Total 0 0

  General Notes

1.  Today on site were Mike Leon and JIm Watt for Dellbrook.
 The 2 plumbers continued working on piping in the EMS building .
 There were 4 Pipefitters working in the EMS from the Sprinkler Company , I asked if they had checked tank
level and they had not today they will check in the morning .
 There were 3 electricians working on the EMS building ,1 working in Electric room at EMS and 2 working on
trench work between buildings .

Matt from American Electric and Mike Leon from Dellbrook were laying out the Generator pad and its control
panel foundations .  Matt , Mike and I discussed the well power feed and they feel that they understand
everything with the well now , Interesting none of the sub contractors have ever dealt with a well before so
there is a bit of a learning curve . I do feel that they all grasp what is going on now.

Farland had 3 men working on back filling the trench area between the two sites , I checked with Kara
Semeth the Conservation agent to make sure everything was ok and she said it was a mess but looked OK .
We agreed that all trenches this time of year are a mess so considering the time of year it was as good as
could be expected .

There were 4 Carpenters working on Siding at the EMS and 2 doing a major site clean up at the FH ,Mike is
prepping for some final rough grading around FH before Septic starts .

Another Milestone was that insulation was started in part of the FH in preparation for the major part of the
HVAC starts in the attic .
Willliam Dillon | 01/10/23 | 04:39PM

  Site Safety Observations No entry

  Quality Control Observations No entry

  Survey
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Questions N/A No Yes Description

1. Any accidents on site today?

2. Any schedule delays occur?

3. Did weather cause any delays?

4. Any visitors on site?

5. Any areas that can't be worked on?

6. Any equipment rented on site? Lift in EMS for ceiling work
Willliam Dillon | 01/10/23 | 04:40PM 

I, Willliam Dillon, have reviewed and completed this report.

Willliam Dillon | 01/10/23 | 04:40PM
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Chilmark Fire House and EMS Building
399 Middle Road Chilmark, Massachusetts 02535

Self

Date Wed 01/11/2023 Job # Prepared By Willliam Dillon

  Weather
6:00 AM

34° 
Partly Cloudy

Wind: 13 MPH  |  Precipitation: .0''  |  Humidity: 73%

12:00 PM

37° 
Partly Cloudy

Wind: 12 MPH  |  Precipitation: .0''  |  Humidity: 70%

4:00 PM

37° 
Partly Cloudy

Wind: 13 MPH  |  Precipitation: .0''  |  Humidity: 69%

  Work Logs No entry

Name Description Quantity Total Hours

Total 0 0

  General Notes

1.  Team meeting today with all parties Dellbrook , K and K , and CHA .
John K , Mike Owen , Tom Shevory , Aditya , Mike Leon ,and I met in the Apprautus bay of the FH to discuss
Steel reinforcement plan . We all feel that Delbrook has a good way forward . A steel plate will be delivered
by the steel fabricators . This will be installed on top of the shoring . When shoring is secured to horizontal
steel beam the angled beams on either side will be removed . Then the Fabricators will measure new beam
angles , take old beams back to the shop and remake the ends . Then they will bring back the remade beam
and install and at that point all the welding will take place .

There were 4 insulators working in the FH so once they starting working no one could be in the building .
There were 6 Carpenters working at the EMS on Siding and odds and ends around the site .
 Eversorse was on Middle Road holding the pole so it could be trenched up to and piping for the service set .
The concrete for the trench was scheduled for 1:00 and at that point the trench would be backfilled .
 There were 3 Electricians working on the trench conduit .
There is still a question regarding the wiring for the pump for the sprinkler system and John K will work it out
by next week .
 We reviewed the fire ceilings in the EMS with John K and have now an understanding of how Mike will
proceed .
There were 4 pipe fitters working 2 working for the HVAC sub and 2 working for the Sprinkler co.
 I will have a conference call Friday Morning with K and K and Tom S. and Mike Leon regarding well final
hookup .
 Farland had 3 men working on trenches at both buildings .
 Mike Leon says that he will be starting septic and final structures at the FH by the end of next week .
 We are still looking for a place to get rid of Fill from the EMS site if anyone knows please call me
Willliam Dillon | 01/11/23 | 06:02PM

  Site Safety Observations No entry

  Quality Control Observations No entry

  Survey
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Questions N/A No Yes Description

1. Any accidents on site today?

2. Any schedule delays occur?

3. Did weather cause any delays?

4. Any visitors on site? Dellbrook team ,CHA team , and Kand K
Willliam Dillon | 01/11/23 | 06:03PM 

5. Any areas that can't be worked on?

6. Any equipment rented on site? lift at EMS
Willliam Dillon | 01/11/23 | 06:03PM 

I, Willliam Dillon, have reviewed and completed this report.

Willliam Dillon | 01/11/23 | 06:03PM
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Chilmark Fire House and EMS Building
399 Middle Road Chilmark, Massachusetts 02535

Self

Date Thu 01/12/2023 Job # Prepared By Willliam Dillon

  Weather
6:00 AM

38° 
Partly Cloudy

Wind: 12 MPH  |  Precipitation: .0''  |  Humidity: 77%

12:00 PM

42° 
Overcast

Wind: 19 MPH  |  Precipitation: .0''  |  Humidity: 82%

4:00 PM

43° 
Overcast

Wind: 21 MPH  |  Precipitation: .01''  |  Humidity: 87%

  Work Logs No entry

Name Description Quantity Total Hours

Total 0 0

  General Notes

1.  Today on site Mike Leon and Jim Watt for Dellbrook ,also Dan the Safety man from Dellbrook made his
rounds and everything was good .

There were 2 men from the Sprinkler company working in the EMS building
There were 2 Pipe fitters working in the EMS building working on HVAC

There were 4 Carpenters working on siding and blocking in the EMS
 The Trim for the Garage Door Jambs arrived today .
 The 3 Electricians were still in the Trenches trying to get final pipes in the large Duct banks
 Farland had 3 men backfilling and moving fill .
 Site is still mucky but except for the septic tanks and fields the site work underground is about 85% in my
mind .

The wetland between the two buildings has been put back together . I am going to talk to Mike Leon and see
if we can talk to CONCOM regarding leaving temporary culvert in place for long term . This would divert
water from the electrical structure.
 This is just a thought and Mike and I will talk about it .

The FH was still closed off because of the insulation spraying going on . there were 4 men working there
 Mike León called for a Truss inspection , I will ask for a sign off from the structural Engineer and K and K
But I will ask Lenny Jason how he wants to cover that inspection  .
Two photos show the Culvert diverted and one picture is for my records because Farland and the
Electricians moved several pipes that were incased in Concrete .
If there is a problem later as they pull wires I will understand what is going on .
Willliam Dillon | 01/12/23 | 06:03PM
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01/12/23 | 05:58PM01/12/23 | 05:58PM 01/12/23 | 05:59PM01/12/23 | 05:59PM 01/12/23 | 05:59PM01/12/23 | 05:59PM

  Site Safety Observations No entry

  Quality Control Observations No entry

  Survey

Questions N/A No Yes Description

1. Any accidents on site today?

2. Any schedule delays occur?

3. Did weather cause any delays?

4. Any visitors on site? Dan the Safety officer from Dellbrook
Willliam Dillon | 01/12/23 | 06:05PM 

5. Any areas that can't be worked on?

6. Any equipment rented on site? Man Lift at EMS
Willliam Dillon | 01/12/23 | 06:05PM 

I, Willliam Dillon, have reviewed and completed this report.

Willliam Dillon | 01/12/23 | 06:05PM
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Chilmark Fire House and EMS Building
399 Middle Road Chilmark, Massachusetts 02535

Self

Date Fri 01/13/2023 Job # Prepared By Willliam Dillon

  Weather
6:00 AM

51° 
Rain and Dangerously Windy

Wind: 29 MPH  |  Precipitation: .49''  |  Humidity: 89%

12:00 PM

50° 
Rain

Wind: 19 MPH  |  Precipitation: 1.4''  |  Humidity: 96%

4:00 PM

49° 
Possible Drizzle

Wind: 15 MPH  |  Precipitation: 1.43''  |  Humidity: 98%

  Work Logs No entry

Name Description Quantity Total Hours

Total 0 0

  General Notes

1.  Slow day today , Mike and Jim from Dellbrook could not get in because the Quickwater did not run .
 Mike Leon ,Myself , Aditya ,and John Keenan had a video conference regarding the well finalization for the
records this morning at 10:30 .
 I went through the site after that and met with the Pipefitters working for the HVAC company there were 2
of them working and they are stuck on island until the Quicksilver runs again.
 I also saw that 2 Plumbers were working for Delta plumbing . Both the Fitters and plumbers were working in
the EMS building.
There were 2 sprinkler men in early and they left by 10:00 because they ran out of material .

Mike has the temp heat on in the buildings and I will go by a few time this weekend to check on the heat for
Mike .
Willliam Dillon | 01/13/23 | 05:27PM

  Site Safety Observations No entry

  Quality Control Observations No entry

  Survey

Questions N/A No Yes Description

1. Any accidents on site today?

2. Any schedule delays occur?

3. Did weather cause any delays?
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4. Any visitors on site?

5. Any areas that can't be worked on?

6. Any equipment rented on site? lift at EMS
Willliam Dillon | 01/13/23 | 05:27PM 

I, Willliam Dillon, have reviewed and completed this report.

Willliam Dillon | 01/13/23 | 05:27PM
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Chilmark Fire House and EMS Building
399 Middle Road Chilmark, Massachusetts 02535

Self

Date Mon 01/16/2023 Job # Prepared By Willliam Dillon

  Weather
6:00 AM

35° 
Overcast

Wind: 25 MPH  |  Precipitation: .02''  |  Humidity: 92%

12:00 PM

34° 
Overcast

Wind: 20 MPH  |  Precipitation: .07''  |  Humidity: 85%

4:00 PM

35° 
Overcast

Wind: 20 MPH  |  Precipitation: .11''  |  Humidity: 81%

  Work Logs No entry

Name Description Quantity Total Hours

Total 0 0

  General Notes

1.  Today Mike Leon was on site for Dellbrook .
 There were 2 Plumbers from Delta working at both the EMS and FH .
 There were 4 Carpenters working Framing a wall over the CMU wall at the back of the apparatus  bay at the
FH
 There were 2 Electricians working in the EMS building .
 Pretty slow day as was expected because of MLK Holiday .
Willliam Dillon | 01/16/23 | 06:11PM

  Site Safety Observations No entry

  Quality Control Observations No entry

  Survey

Questions N/A No Yes Description

1. Any accidents on site today?

2. Any schedule delays occur?

3. Did weather cause any delays?

4. Any visitors on site?
The Owner of American Electric the
Electrical Contractor was visiting the
site
Willliam Dillon | 01/16/23 | 06:12PM 
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5. Any areas that can't be worked on?

6. Any equipment rented on site? Lift in EMS for ceiling work
Willliam Dillon | 01/16/23 | 06:12PM 

I, Willliam Dillon, have reviewed and completed this report.

Willliam Dillon | 01/16/23 | 06:12PM
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Chilmark Fire House and EMS Building
399 Middle Road Chilmark, Massachusetts 02535

Self

Date Tue 01/17/2023 Job # Prepared By Willliam Dillon

  Weather
6:00 AM

37° 
Clear

Wind: 15 MPH  |  Precipitation: .0''  |  Humidity: 75%

12:00 PM

41° 
Partly Cloudy

Wind: 17 MPH  |  Precipitation: .0''  |  Humidity: 71%

4:00 PM

43° 
Mostly Cloudy

Wind: 17 MPH  |  Precipitation: .0''  |  Humidity: 72%

  Work Logs No entry

Name Description Quantity Total Hours

Total 0 0

  General Notes

1.  Today things picked up again . mike Leon on site for Dellbrook .
Two Plumbers working at EMS and working 10 hour days .
4 Carpenters working in FH doing some wall finish and clean up .
3 electricians working on trench work.
 There were 4 insulators working on the roof of the EMS .
I did a walk around with Kara from ConCom regarding the culvert and she will walk through it with Mike L.
And I Thursday .
In the next week or so I would like to do a walk through with each Chief in each building to go over electric
and plumbing to make sure everything is how they  imagined everything to be , this is normal . I usually walk
through a building at this point with an IPad and a tape measure to verify everything . Jim Watt will do this
with me .
 Please let me know when works for you Chiefs ,I can do this on a weekend if that helps .
Willliam Dillon | 01/17/23 | 05:46PM

  Site Safety Observations No entry

  Quality Control Observations No entry

  Survey

Questions N/A No Yes Description

1. Any accidents on site today?

2. Any schedule delays occur?
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3. Did weather cause any delays?

4. Any visitors on site?

5. Any areas that can't be worked on?

6. Any equipment rented on site? Lift
Willliam Dillon | 01/17/23 | 05:47PM 

I, Willliam Dillon, have reviewed and completed this report.

Willliam Dillon | 01/17/23 | 05:47PM
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Chilmark Fire House and EMS Building
399 Middle Road Chilmark, Massachusetts 02535

Self

Date Wed 01/18/2023 Job # Prepared By Willliam Dillon

  Weather
6:00 AM

42° 
Partly Cloudy

Wind: 15 MPH  |  Precipitation: .0''  |  Humidity: 82%

12:00 PM

44° 
Partly Cloudy

Wind: 15 MPH  |  Precipitation: .0''  |  Humidity: 85%

4:00 PM

45° 
Clear

Wind: 18 MPH  |  Precipitation: .0''  |  Humidity: 78%

  Work Logs No entry

Name Description Quantity Total Hours

Total 0 0

  General Notes

1.  Today was the Team meeting with all present .
There was discussion regarding Shoring and when steel will be starting and when will the short delay start
affecting the master schedule.
 The sprinklers were also discussed and the heads under the porches and were they going to be Frost proof
.
 Mike Leon also asked for clarification regarding the plywood at the bottom of the truss cords . John K. said
he would have answer by 11:00am today .
the well contractor was going to show up today at some point but I did not stay to see.
There were 4 Carpenters working on Siding at the EMS .
 There were 3 Electricians working at both sites and in the Trenches.
 There were 4 insulators spraying and cleaning up at the EMS .
Two plumbers were working at the FH starting piping in the apparatus bay for the compressed air piping .
 The Steel worker foreman came by to talk to Mike Leon regarding schedule .
 This is a picture of the line sets and other piping  in the meeting room ceiling  of the EMS building
Willliam Dillon | 01/18/23 | 06:26PM

01/18/23 | 06:25PM01/18/23 | 06:25PM

  Site Safety Observations No entry

  Quality Control Observations No entry
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  Survey

Questions N/A No Yes Description

1. Any accidents on site today?

2. Any schedule delays occur?

3. Did weather cause any delays?

4. Any visitors on site?

5. Any areas that can't be worked on?

6. Any equipment rented on site? 2 lifts
Willliam Dillon | 01/18/23 | 06:27PM 

I, Willliam Dillon, have reviewed and completed this report.

Willliam Dillon | 01/18/23 | 06:27PM
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Chilmark Fire House and EMS Building
399 Middle Road Chilmark, Massachusetts 02535

Self

Date Thu 01/19/2023 Job # Prepared By Willliam Dillon

  Weather
6:00 AM

40° 
Clear

Wind: 12 MPH  |  Precipitation: .0''  |  Humidity: 82%

12:00 PM

41° 
Overcast

Wind: 6 MPH  |  Precipitation: .0''  |  Humidity: 76%

4:00 PM

40° 
Rain

Wind: 7 MPH  |  Precipitation: .09''  |  Humidity: 89%

  Work Logs No entry

Name Description Quantity Total Hours

Total 0 0

  General Notes

1.  Today the 2 plumbers were working in the FH doing all the piping up high in the apparatus bays .
The 3 Electricians were working in the trenches between both sites .
There were 5 insulation men working at the EMS Building .
Dave the well driller installed the Pitless adapter on the well and fused the pipe in the trench .
There were 4 carpenters working on siding at the EMS .
 Mike Leon and Jim Watt were in for Dellbrook .
Mike L. Kara S. From Con Com.and I walked the area where the trench for power haas been excavated and
filled . We came up with a plan to finish the area right at the entrance to the TH. Mike will have an18” riser
installed on the electric structure and add a 45° fitting to the culvert pipe and end the culvert just past the
structure , he then can cover the entire culvert which will protect the culvert and prevent water from being
dumped into electric structure.
Willliam Dillon | 01/20/23 | 06:51AM

  Site Safety Observations No entry

  Quality Control Observations No entry

  Survey

Questions N/A No Yes Description

1. Any accidents on site today?

2. Any schedule delays occur?

3. Did weather cause any delays?
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4. Any visitors on site?

5. Any areas that can't be worked on?

6. Any equipment rented on site? Two man Lifts
Willliam Dillon | 01/20/23 | 06:52AM 

I, Willliam Dillon, have reviewed and completed this report.

Willliam Dillon | 01/20/23 | 06:52AM
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Chilmark Fire House and EMS Building
399 Middle Road Chilmark, Massachusetts 02535

Self

Date Fri 01/20/2023 Job # Prepared By Willliam Dillon

  Weather
6:00 AM

41° 
Overcast

Wind: 16 MPH  |  Precipitation: .27''  |  Humidity: 97%

12:00 PM

39° 
Possible Drizzle

Wind: 11 MPH  |  Precipitation: .3''  |  Humidity: 100%

4:00 PM

38° 
Possible Drizzle

Wind: 16 MPH  |  Precipitation: .34''  |  Humidity: 94%

  Work Logs No entry

Name Description Quantity Total Hours

Total 0 0

  General Notes

1.  Another slow Day at the 2 sites .
Jim Watt on site for Dellbrook ,he and I did a walk through at the FH and found a couple small things that
may need attention . Jim thought that we should change 1 door bit I dont thinks its necessary . I will look at
it with the team next week.
 The 2 plumbers were in the FH working on piping in the equipment room ceilings .
 There were 4 carpenters working on porch ceilings at the EMS . All the workers were planning on leaving by
2:30
Willliam Dillon | 01/20/23 | 02:39PM

  Site Safety Observations No entry

  Quality Control Observations No entry

  Survey

Questions N/A No Yes Description

1. Any accidents on site today?

2. Any schedule delays occur?

3. Did weather cause any delays?

4. Any visitors on site?

1 of 2 | Chilmark Fire House and EMS Building



5. Any areas that can't be worked on?

6. Any equipment rented on site? two lifts
Willliam Dillon | 01/20/23 | 02:40PM 

I, Willliam Dillon, have reviewed and completed this report.

Willliam Dillon | 01/20/23 | 02:40PM
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Chilmark Fire House and EMS Building
399 Middle Road Chilmark, Massachusetts 02535

Self

Date Mon 01/23/2023 Job # Prepared By Willliam Dillon

  Weather
6:00 AM

45° 
Rain

Wind: 13 MPH  |  Precipitation: .94''  |  Humidity: 96%

12:00 PM

42° 
Possible Drizzle

Wind: 16 MPH  |  Precipitation: .98''  |  Humidity: 94%

4:00 PM

35° 
Possible Light Rain

Wind: 22 MPH  |  Precipitation: 1.05''  |  Humidity: 95%

  Work Logs No entry

Name Description Quantity Total Hours

Total 0 0

  General Notes

1.  Today onsite for Dellbrook was Jim Watt ,Mike Leon was off .
 There were 2 plumbers working at the FH on water piping in the area over the decon rooms
There were 2 Electricians working on trench piping behind the EMS, this is probably the last of the utilities to
go in the ground. When that is finished that will be a Milestone .
There were 4 Carpenters working on the ceiling framing in the CMU areas of the EMS that will make the area
above the ceiling ready for the other subs able to work .
 There were 2 men working on Sprinklers at the EMS building .
Farland had 2 men prepping the last trenches for the concrete .
 I took Paul Curran around to see the job he will be doing the Clerk job for me while I am away .
Willliam Dillon | 01/23/23 | 05:06PM

  Site Safety Observations No entry

  Quality Control Observations No entry

  Survey

Questions N/A No Yes Description

1. Any accidents on site today?

2. Any schedule delays occur?

3. Did weather cause any delays?
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4. Any visitors on site? Paul Curran with Me
Willliam Dillon | 01/23/23 | 05:07PM 

5. Any areas that can't be worked on?

6. Any equipment rented on site? 2 man Lifts
Willliam Dillon | 01/23/23 | 05:07PM 

I, Willliam Dillon, have reviewed and completed this report.

Willliam Dillon | 01/23/23 | 05:07PM

2 of 2 | Chilmark Fire House and EMS Building



Chilmark Fire House and EMS Building
399 Middle Road Chilmark, Massachusetts 02535

Self

Date Tue 01/24/2023 Job # Prepared By Willliam Dillon

  Weather
6:00 AM

34° 
Clear

Wind: 19 MPH  |  Precipitation: .0''  |  Humidity: 71%

12:00 PM

38° 
Clear

Wind: 23 MPH  |  Precipitation: .0''  |  Humidity: 70%

4:00 PM

40° 
Partly Cloudy

Wind: 21 MPH  |  Precipitation: .0''  |  Humidity: 69%

  Work Logs No entry

Name Description Quantity Total Hours

Total 0 0

  General Notes

1.  Today I saw Mike Owen onsite with Amanda from CHA. Mike told me that John Keenan would not design or
verify the existing roof at the FH and how it is currently built and how to build the new over-frame . John is
using my numbers that I did rough calculations on the existing roof and I asked that it be verified by both the
designer , and structural designer. John is saying that he will not do that work . That is not acceptable in my
view . As the registered design Professional of Record it is his responsibility.

Today Mike Leon ,and  Jim Watt were onsite for Dellbrook
 There were 4 Carpenters working at the EMS building working on the Garage door openings and cutting
concrete for the water service from the well.
 There were 3 Electricians working on overhead wiring in the FH apparatus bays and in the trenches behind
the EMS building .
 There were 2 pipe fitters from the Sprinkler company working in the EMS building.
There 2 Plumbers were working in the ceiling area over the Decon room in the FH
 We had another meeting with Kara andMike from Farland finally resolved the culvert at the entrance to the
Town Hall Parking lot
Willliam Dillon | 01/24/23 | 05:03PM

  Site Safety Observations No entry

  Quality Control Observations No entry

  Survey

Questions N/A No Yes Description

1. Any accidents on site today?
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2. Any schedule delays occur?

3. Did weather cause any delays?

4. Any visitors on site?

The EMS chief came for a visit to see
the building I have asked that Ben look
at plans and we do a walk through
before walls are closed in . That way
any changes or oversights can be
addressed
Willliam Dillon | 01/24/23 | 05:06PM 

5. Any areas that can't be worked on?

6. Any equipment rented on site? 2 man lifts
Willliam Dillon | 01/24/23 | 05:06PM 

I, Willliam Dillon, have reviewed and completed this report.

Willliam Dillon | 01/24/23 | 05:06PM
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Chilmark Fire House and EMS Building
399 Middle Road Chilmark, Massachusetts 02535

Self

Date Wed 01/25/2023 Job #

  Weather
6:00 AM

36° 
Mostly Cloudy

Wind: 9 MPH  |  Precipitation: .0''  |  Humidity: 74%

12:00 PM

38° 
Overcast

Wind: 4 MPH  |  Precipitation: .0''  |  Humidity: 70%

4:00 PM

39° 
Overcast

Wind: 11 MPH  |  Precipitation: .01''  |  Humidity: 75%

  Work Logs No entry

Name Description Quantity Total Hours

Total 0 0

  General Notes

1.  Team Meeting today several people were attending remotely .
Farland had two men finishing concrete duct bank encasement ,this will allow them to put site back in order
and start roughing out parking areas at EMS . Farland also fixed culvert pipe and raised the man hole at the
entrance to the TH . They also reworked swale under Boardwalk area to meet the ConCom requirements
During the meeting there were 3 issues regarding the civil plans that needed attention from Reid Silva . I
went to Reid’s office and spoke to Cody regarding all 3 . Cody will follow through with Reid . Also at the
meeting it was decided to do away with the concrete apron extension at the EMS building .

There were 9 carpenters working at both sites some installing ceiling in FH Apparatus bay and some
working in EMS  .
The 3 electricians were working on the conduit from the pole to the structure at the EMS building entrance
from Middle road .
The 2 Pipefitters were working in The FH installing Linesets and condensate drains .
The 2 Plumbers are still in the FH working in the Area above the Decon rooms
Willliam Dillon | 01/26/23 | 07:27AM

2.  THE RISERS AT THE MIDDLE ROAD ENTRANCE TO THE EMS AND SOME SHOTS OF THE AREA AT THE
ENTRANCE TO THE TH FROM MIDDLE ROAD
Willliam Dillon | 01/26/23 | 07:31AM

01/26/23 | 07:29AM01/26/23 | 07:29AM 01/26/23 | 07:29AM01/26/23 | 07:29AM 01/26/23 | 07:29AM01/26/23 | 07:29AM 01/26/23 | 07:29AM01/26/23 | 07:29AM
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01/26/23 | 07:29AM01/26/23 | 07:29AM 01/26/23 | 07:29AM01/26/23 | 07:29AM 01/26/23 | 07:29AM01/26/23 | 07:29AM

  Site Safety Observations No entry

  Quality Control Observations No entry

  Survey

Questions N/A No Yes Description

1. Any accidents on site today?

2. Any schedule delays occur?

3. Did weather cause any delays?

4. Any visitors on site?
Paul Curran with Me getting the feel for
when I am gone
Willliam Dillon | 01/26/23 | 07:32AM 

5. Any areas that can't be worked on?

6. Any equipment rented on site?
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Chilmark Fire House and EMS Building
399 Middle Road Chilmark, Massachusetts 02535

Self

Date Thu 01/26/2023 Job # Prepared By Willliam Dillon

  Weather
6:00 AM

50° 
Rain

Wind: 24 MPH  |  Precipitation: 1.09''  |  Humidity: 94%

12:00 PM

44° 
Windy and Partly Cloudy

Wind: 31 MPH  |  Precipitation: 1.22''  |  Humidity: 79%

4:00 PM

42° 
Windy

Wind: 30 MPH  |  Precipitation: 1.23''  |  Humidity: 74%

  Work Logs No entry

Name Description Quantity Total Hours

Total 0 0

  General Notes

1.  Good Progress today after the big rain .
The drainage fix at the TH parking lot came just in time and everything drained as was hoped for . I thanked
Mike Leon and Farland for getting it done before the rain.

 Mike L and Jim W came late as the "paper Boat" did not run at 6:00am so they arrived late . Mike and Jim
were reviewing the steel fix shop drawings from the steel company at 8:30 to be ready for a 9:00AM meeting
.
 There were no Carpenters on site as of noon .
 The 2 plumbers were working in the FH on overhead piping in the  Apparatus bays . They have been working
50 hour  work weeks for January .
There were 4 Pipe fitters  working in the EMS building   2 on  sprinkler piping and  2 on HVAC piping .
 There were 3 Electricians working on wiring in the FH apparatus bays .
 Farland had 2 men working on backfilling all  the trenches at the EMS .
I explained to Mike L. that Reids engineer asked that Dellbrook look at the tank specs for the slab over it . If
they can not find a spec Reid will design something .
Willliam Dillon | 01/26/23 | 06:22PM

  Site Safety Observations No entry

  Quality Control Observations No entry

  Survey

Questions N/A No Yes Description

1. Any accidents on site today?
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2. Any schedule delays occur?

3. Did weather cause any delays?

4. Any visitors on site?

5. Any areas that can't be worked on?

6. Any equipment rented on site?

I, Willliam Dillon, have reviewed and completed this report.

Willliam Dillon | 01/26/23 | 06:22PM
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Chilmark Fire House and EMS Building
399 Middle Road Chilmark, Massachusetts 02535

Self

Date Fri 01/27/2023 Job # Prepared By Willliam Dillon

  Weather
6:00 AM

35° 
Clear

Wind: 14 MPH  |  Precipitation: .0''  |  Humidity: 66%

12:00 PM

36° 
Clear

Wind: 9 MPH  |  Precipitation: .0''  |  Humidity: 57%

4:00 PM

39° 
Clear

Wind: 9 MPH  |  Precipitation: .0''  |  Humidity: 57%

  Work Logs No entry

Name Description Quantity Total Hours

Total 0 0

  General Notes

1.  Slow day on site as only 5Carpenters working on Garage door jambs at FH .
Jim Watt was in for Dellbrook doing some clean up around site .
 2 plumbers were working at FH setting Hangers for pipe in Apparatus bay.
There were 2 Pipe fitters working on Sprinklers runs at EMS .
Jim said that Farland will be laying out parking area at EMS next week .
Willliam Dillon | 01/28/23 | 08:25AM

01/28/23 | 08:24AM01/28/23 | 08:24AM 01/28/23 | 08:24AM01/28/23 | 08:24AM 01/28/23 | 08:24AM01/28/23 | 08:24AM 01/28/23 | 08:24AM01/28/23 | 08:24AM

  Site Safety Observations No entry

  Quality Control Observations No entry

  Survey

Questions N/A No Yes Description

1. Any accidents on site today?
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2. Any schedule delays occur?

3. Did weather cause any delays?

4. Any visitors on site?

5. Any areas that can't be worked on?

6. Any equipment rented on site? two man lifts
Willliam Dillon | 01/28/23 | 08:25AM 

I, Willliam Dillon, have reviewed and completed this report.

Willliam Dillon | 01/28/23 | 08:25AM
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Chilmark Fire House and EMS Building
399 Middle Road Chilmark, Massachusetts 02535

Self

Date Mon 01/30/2023 Job # Prepared By Willliam Dillon

  Weather
6:00 AM

42° 
Overcast

Wind: 8 MPH  |  Precipitation: .0''  |  Humidity: 91%

12:00 PM

43° 
Partly Cloudy

Wind: 5 MPH  |  Precipitation: .01''  |  Humidity: 97%

4:00 PM

42° 
Clear

Wind: 5 MPH  |  Precipitation: .01''  |  Humidity: 93%

  Work Logs No entry

Name Description Quantity Total Hours

Total 0 0

  General Notes

1.  Today  Mike Leon and Jim Watt were on site for Dellbrook .
There were 4 carpenters on site working at various places doing odd jobs for Dellbrook .
 Farland had 3 men working on moving Transformer location at FH parking area , they were also moving fill
at the EMS building lower parking area .
 The 2 Plumbers were still working in the FH on piping above in the Apparatus  bay in the FH .
 There were 3 electricians working on wiring in the FH and resetting conduit in the duct bank at the FH and
working on wiring overhead in the FH Apparatus bays .
 I did not see any pipe fitters on either site .
 I did go by the job on Saturday and talked to the 4 carpenters working at the FH .
 Today Simmons concrete showed up to start working on aprons at both buildings , I think Mike Leon was
going to slow them down because he was not ready for them .

 I asked Mike and Jim how they verified my calculations regarding the slope of the steel and existing roof in
the FH , and once again reminded them that it needed to be verified by the design team .
Mike is asking for a partial inspection  of the FH for his insulation . I reminded Mike that it needs to be done
by the Structural  Engineers and the  Architect of record  .We also need some verification  that has been
done by both parties .
Willliam Dillon | 01/30/23 | 04:49PM

  Site Safety Observations No entry

  Quality Control Observations No entry

  Survey

Questions N/A No Yes Description

1. Any accidents on site today?
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2. Any schedule delays occur?

3. Did weather cause any delays?

4. Any visitors on site?

5. Any areas that can't be worked on?

6. Any equipment rented on site?

I, Willliam Dillon, have reviewed and completed this report.

Willliam Dillon | 01/30/23 | 04:51PM
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Chilmark Fire House and EMS Building
399 Middle Road Chilmark, Massachusetts 02535

Self

Date Tue 01/31/2023 Job # Prepared By Willliam Dillon

  Weather
6:00 AM

40° 
Partly Cloudy

Wind: 11 MPH  |  Precipitation: .0''  |  Humidity: 93%

12:00 PM

35° 
Possible Light Rain

Wind: 11 MPH  |  Precipitation: .09''  |  Humidity: 98%

4:00 PM

37° 
Mostly Cloudy

Wind: 10 MPH  |  Precipitation: .1''  |  Humidity: 75%

  Work Logs No entry

Name Description Quantity Total Hours

Total 0 0

  General Notes

1.  Mike L. And Jim W. On site for Dellbrook .
To day Farland was digging and setting risers for car chargers with 2  helpers , the forgot the keys for the
machines and I went to John Keene’s office and they lent a set of keys to Mike from Farland for the day .
The 3 Electricians were working in the EMS Building getting their vents through the roof .
The 2 pipe fitters were also working in the EMS Building on sprinkler mains .
The pipe insulation has been partially done on the piping in the EMS Building there is still more to do .
There was a complaint regarding the saw dust from the PVC Trim washing down the road in front of the FH .
I explained to Mike L. that he needed to have it cleaned up and have much better dust collection when using
PVC.
There was a partial plumbing inspection at the EMS Building this morning .
Willliam Dillon | 02/01/23 | 06:38AM

  Site Safety Observations No entry

  Quality Control Observations No entry

  Survey

Questions N/A No Yes Description

1. Any accidents on site today?

2. Any schedule delays occur?

3. Did weather cause any delays?
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4. Any visitors on site?

5. Any areas that can't be worked on?

6. Any equipment rented on site? 2 Lifts
Willliam Dillon | 02/01/23 | 06:39AM 

I, Willliam Dillon, have reviewed and completed this report.

Willliam Dillon | 02/01/23 | 06:39AM
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