Chilmark Fire House and EMS Building

399 Middle Road Chilmark, Massachusetts 02535

Date Wed 02/01/2023 Prepared By Willliam Dillon
Weather
6:00 AM 12:00 PM 4:00 PM
29° 29° 31°
Overcast Partly Cloudy Partly Cloudy
Wind: 17 MPH | Precipitation: .01" | Humidity: 88% Wind: 9 MPH | Precipitation: .04" | Humidity: 79% Wind: 7 MPH | Precipitation: .04" | Humidity: 60%

Work Logs No entry
Name Description Quantity Total Hours
Total 0 0

General Notes

1. Team Meeting with Tim C., Bill R., Alison K., Jermey B.and the Dellbrook team along with K and K team and
Mike Owen .

This was followed by the Committee meeting .

We did discuss the PVC plastic dust going down the Crossroads , Mike Leon will clean it up and get
Carpenters to use dust collection on the tools .

There are several outstanding questions on the site that need attention from Reid Silva . | went with the list
to Reid's office and went over the questions . One of which was the lower parking area at the EMS ,and the
water sheet flows into the stairs at the bottom of the lot . Reid proposed a fix and will submit a SK..

Reid did again say that all the grading including the previous questions at the FH were done by his

Landscape Architect and was his responsibility. This to Reids defense is correct, he has been asked to fix
the oversights by K an K several times .

Today the 2 pipe fitters were working at the EMS on sprinklers .
The 2 plumbers were back at the EMS working on water piping in the apparatus bays .

There was 1 person doing pipe insulation at the FH and | talked with him regarding what was not done
correctly or finished at the EMS .

Farland continued working on the Lower EMS parking area grading and setting grades for Generator and
equipment with 3 men . Mike From Farland called John Keenan, Antonia , Mike Owen and | down to look at

grades at the generator slab area . We made a decision to lower the slab and add some stones to upper side
of slab this will make the grades work much better .

there were 3 electricians working on both sites getting over head areas ready for inspections .

Today the HVAC contractor started moving Ductwork into the FH ,they will be onsite for the next month
installing all the work above the ceiling.

There were 4 carpenters working of the trim and shingling at the FH .
The shoring for the steel redo will start next week ,the new steel plate was delivered yesterday

Please contact me with any questions

Site Safety Observations No entry

Quality Control Observations No entry
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Questions N/A No Yes Description

M []

1. Any accidents on site today?

2. Any schedule delays occur?

M []

3. Did weather cause any delays?

VI [

4. Any visitors on site?

V[

5. Any areas that can't be worked on?

M [

O O O o o O

D 2 lifts

6. Any equipment rented on site?

W |

[, Willliam Dillon, have reviewed and completed this report.
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Chilmark Fire House and EMS Building

399 Middle Road Chilmark, Massachusetts 02535

Date Thu 02/02/2023 Prepared By Willliam Dillon
Weather
6:00 AM 12:00 PM 4:00 PM
29° 33° 36°
Partly Cloudy Partly Cloudy Clear
Wind: 7MPH | Precipitation: .0" | Humidity: 62% Wind: 11 MPH | Precipitation: .0" | Humidity: 68% Wind: 19 MPH | Precipitation: .0" | Humidity: 70%

Work Logs No entry
Name Description Quantity Total Hours
Total 0 0

General Notes

1. Much work on site today . Jim Watt was in for Dellbrook and so was Dan the Dellbrook safety officer .
There was a Safety meeting with all sub contractor foremen .
There were 4 electricians working on both sites, The final duct bank at the rear of the FH was finished and
concrete poured over .
Mike Leon called in for an inspection of the office areas of the FH so he can insulate, | will reach out to
Lenny regarding this inspection .

The Lighting protection people were on site with 2 men working on their work at the FH
Apex HVAC had 2 men moving duct work into FH , | spoke to them regarding duct sealing and testing .

There was 1 man working on pipe insulation in the FH ( he is doing a very good job)

Farland was prepping generator slab at EMS parking area and cutting grades for the lower parking area .
Reid Silva has been in contact with Kand K and Dellbrook regarding drainage structures .

The 2 plumbers are still working at the EMS on interior piping .

There were 4 carpenters working on exterior trim at the FH .

| noticed some poor quality work at the FH Trim . | went and got Jim Watt he and | walked around and
looked at the work at the FH . Jim and | also noticed some shingle nails not properly place, | will be making
sure that it is fixed . | will send a note to Mike Owen tonight . | also noticed that the Carpenters have nailed

the pump jack brackets in 4 locations at the front of the FH right through the finished roof . | will ask them to
remove 2 courses and install new shingles
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2. Also on site ere 2 Pipe fitters from the Sprinkler company

Site Safety Observations No entry

Quality Control Observations No entry
Survey
Questions N/A No Yes Description
1. Any accidents on site today? [] []
2. Any schedule delays occur? [] []
3. Did weather cause any delays? [] []
4. Any visitors on site? |:| |:| Dan the Dellbrook Safety Officer
5. Any areas that can't be worked on? [] []
6. Any equipment rented on site? (1 [] 2 lifts

W |

[, Willliam Dillon, have reviewed and completed this report.
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Chilmark Fire House and EMS Building

399 Middle Road Chilmark, Massachusetts 02535

Date Fri 02/03/2023 Prepared By Willliam Dillon
WEEE
6:00 AM 12:00 PM 4:00 PM
35° " 22° % 19°°°
Windy Windy Windy
Wind: 28 MPH | Precipitation: .0" | Humidity: 64% Wind: 32 MPH | Precipitation: .0" | Humidity: 52% Wind: 34 MPH | Precipitation: .0" | Humidity: 54%

Work Logs No entry
Name Description Quantity Total Hours
Total 0 0

General Notes

1. Mike Leon ,and Jim Watt on-site for Dellbrook .
Jim was cleaning up plastic saw dust in font of the FH , the carpenters were finishing trimming the rear of
the FH and they had rigged some dust collection on their saws.
There were 4 carpenters working .

There were 4 electricians working in both buildings, the final duct bank for the transformer at the FH and TH
was backfilled .

This being done now the final under ground utilities like septic tanks, lines etc. can be done and parking
areas roughed out .

The insulators were back in the FH working on walls in the office areas . With 4 men .

The two plumbers continued in the EMS building .

There were 2 tin knocker’s getting things ready to start hanging ducts in the FH ,they told me 3-4 weeks till
they will be fully roughed out in both buildings .

Mike and Jim treated the heating oil and wrapped the units with blankets and the sump pump from the TH
hall as well .

Site Safety Observations No entry

Quality Control Observations No entry

Survey
Questions N/A No Yes Description
1. Any accidents on site today? [] []
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2. Any schedule delays occur?

VI [

3. Did weather cause any delays?

[]
4. Any visitors on site?

VI []

5. Any areas that can't be worked on?

VI [

6. Any equipment rented on site?

O O O O O

D Two lifts

WD

[, Willliam Dillon, have reviewed and completed this report.
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Chilmark Fire House and EMS Building

399 Middle Road Chilmark, Massachusetts 02535

Date Mon 02/06/2023 Prepared By Willliam Dillon
Weather
6:00 AM 12:00 PM 4:00 PM
41° 42° 41°°
Overcast Overcast Windy and Overcast
Wind: 5 MPH | Precipitation: .01" | Humidity: 94% Wind: 13 MPH | Precipitation: .02" | Humidity: 82% Wind: 29 MPH | Precipitation: .02" | Humidity: 79%

Work Logs No entry
Name Description Quantity Total Hours
Total 0 0

General Notes

1. Today Mike Leon was onsite for Dellbrook .
There were 5 Electricians working on both sites .
2 men from Farland reopened part of the parking lot at the at the TH .
They also started shaping the grades at the TH in preparation for setting last structures .
The Survey company VLS sent 1 man to set corners of the EMS parking lot and the upper and lower stairs
,and the helical pier locations .
The plumbers were working in the EMS continuing piping . They along wike a Mike Leon reported to me that
the prefab Decon shower units will not fit through the doors into Decon rooms . Mike thinks that they will
have to get the Masons back to cut out the door jambs In order to get the units into place .

The 2 Tin Knockers continue working in the FH .

There were no Carpenters on site .

Mike Leon asked me to talk to the propane company regarding the tank for the FH.

The company foreman made a very strong case for not putting the tank in the ground, | requested that he
talk to Tim Carroll. They came up with some good suggestions regarding different options for tank location.
There no no problems with the building from the cold weather .

Site Safety Observations No entry

Quality Control Observations No entry

Survey
Questions N/A No Yes Description
1. Any accidents on site today? [] []
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2. Any schedule delays occur?

VI [

3. Did weather cause any delays?

[]
4. Any visitors on site?

VI []

5. Any areas that can't be worked on?

VI [

6. Any equipment rented on site?

O O O O O

D 2 lifts

WD

[, Willliam Dillon, have reviewed and completed this report.
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Chilmark Fire House and EMS Building

399 Middle Road Chilmark, Massachusetts 02535

Date Tue 02/07/2023 Prepared By Willliam Dillon
Weather
6:00 AM 12:00 PM 4:00 PM
32° 35° 36°
Clear Partly Cloudy Mostly Cloudy
Wind: 20 MPH | Precipitation: .0" | Humidity: 76% Wind: 13 MPH | Precipitation: .0" | Humidity: 78% Wind: 7MPH | Precipitation: .0" | Humidity: 78%

Work Logs No entry
Name Description Quantity Total Hours
Total 0 0

General Notes

1. Mike Leon was on site for Dellbrook today .Mike and | talked about the different ideas for the Propane tank .
| did talk to Mike about removing two rows of roof shingles from front of FH to repair where Carpenters
nailed brackets through finished roof .

The 2 plumbers were working in the EMS continuing on piping .
There have been 5 Electricians working at both sites .

The 2 HVAC guys still moving duct parts down fro the landfill parking area to both buildings

Farland has been setting up the EMS parking area for final grading and the stairs at either end .

Site Safety Observations No entry

Quality Control Observations No entry

Survey
Questions N/A No Yes Description
1. Any accidents on site today? [] []
2. Any schedule delays occur? [] []
3. Did weather cause any delays? [] []
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4. Any visitors on site? [] []

5. Any areas that can't be worked on? [] []

6. Any equipment rented on site? D D 2 lifts

W |

[, Willliam Dillon, have reviewed and completed this report.

Powered by ‘ 2 of 2 | Chilmark Fire House and EMS Building



Chilmark Fire House and EMS Building

399 Middle Road Chilmark, Massachusetts 02535

Date Wed 02/08/2023 Prepared By Willliam Dillon
Weather
6:00 AM 12:00 PM 4:00 PM
42° 43° 43°
Partly Cloudy Clear Clear
Wind: 18 MPH | Precipitation: .08" | Humidity: 91% Wind: 16 MPH | Precipitation: .08" | Humidity: 77% Wind: 12MPH | Precipitation: .08" | Humidity: 69%

Work Logs No entry
Name Description Quantity Total Hours
Total 0 0

General Notes

1. Team meeting with Dellbrook
Today 5 Electricians on site in both buildings .
Only 1 plumber today and for the rest of the week .
The 2 HVACmen still hanging ducts and equipment in FH.
3 Men from Farland working on EMS rear side walks and grading, and getting ready to start cultec drainage
system at the top of Parking area .
Mike Leon has been getting ready for Simmons concrete to come and pour slabs for the generator and other
equipment at EMS .That should be Thursday .
I met the Commissioning agent on site and walked the job with him .
He had a firm understand on the job already .
He will be onsite doing over site till the end of the job .

Site Safety Observations No entry

Quality Control Observations No entry

Survey
Questions N/A No Yes Description
1. Any accidents on site today? [] []
2. Any schedule delays occur? [] []
3. Did weather cause any delays? [] []
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The Safety officer from Dellbrook was

4. Any visitors on site? HEE onsite with another person checking job
5. Any areas that can't be worked on? [] []
6. Any equipment rented on site? ] [ 2 lifts

W |

[, Willliam Dillon, have reviewed and completed this report.
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Chilmark Fire House and EMS Building

399 Middle Road Chilmark, Massachusetts 02535

Date Thu 02/09/2023 Prepared By Willliam Dillon
Weather
6:00 AM 12:00 PM 4:00 PM
39° 41° 42°
Clear Partly Cloudy Overcast
Wind: 5 MPH | Precipitation:.0" | Humidity: 86% Wind: 8 MPH | Precipitation: .0" | Humidity: 78% Wind: 13 MPH | Precipitation: .0" | Humidity: 81%

Work Logs No entry
Name Description Quantity Total Hours
Total 0 0

General Notes

1. Today | was only onsite for a short time . Mike Leon was there for Dellbrook .
Simmons Concrete was there setting rebar for the slabs over the tank and the generator slab they had 3
men working .
There were 5 electricians working on both Buildings .
There was also 1 electrician working on low voltage wiring at the EMS .
The 2 HVAC men were working at the FH .
There was only 1 plumber working at the EMS.
Farland worked a half day with 3 men and will be back Monday .

Site Safety Observations No entry

Quality Control Observations No entry

Survey
Questions N/A No Yes Description
1. Any accidents on site today? [] []

2. Any schedule delays occur? [] []
3. Did weather cause any delays? [] []
[

4. Any visitors on site?

VI [
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5. Any areas that can't be worked on? [] []

6. Any equipment rented on site? D D 2 lifts

W |

[, Willliam Dillon, have reviewed and completed this report.
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Chilmark Fire House and EMS Building

399 Middle Road Chilmark, Massachusetts 02535

Date Sat 02/11/2023 Prepared By Willliam Dillon
WEEE
6:00 AM 12:00 PM 4:00 PM
38° " 40° 41°
Windy Clear Clear
Wind: 25 MPH | Precipitation: .03" | Humidity: 53% Wind: 15 MPH | Precipitation: .03" | Humidity: 54% Wind: 8 MPH | Precipitation: .04" | Humidity: 59%

Work Logs No entry
Name Description Quantity Total Hours
Total 0 0

General Notes

1. Slow day on site .
Mike Leon was onsite till 11:30
There was only 1 plumber working at the EMS .
There were 3 men from Simmons concrete onsite till 9 am

Site Safety Observations No entry

Quality Control Observations No entry

Survey
Questions N/A No Yes Description
1. Any accidents on site today? [] []

2. Any schedule delays occur?

O MO

3. Did weather cause any delays? [] []

4. Any visitors on site? [] []
[]

5. Any areas that can't be worked on?

M [
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6. Any equipment rented on site? D D 2 lifts

W |

[, Willliam Dillon, have reviewed and completed this report.
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Chilmark Fire House and EMS Building

399 Middle Road Chilmark, Massachusetts 02535

Date Mon 02/13/2023 Prepared By Willliam Dillon
WEEE
6:00 AM 12:00 PM 4:00 PM
42° 42° 41°
Rain Overcast Overcast
Wind: 24 MPH | Precipitation: .49" | Humidity: 95% Wind: 21 MPH | Precipitation: .58" | Humidity: 91% Wind: 16 MPH | Precipitation: .59" | Humidity: 84%

Work Logs No entry
Name Description Quantity Total Hours
Total 0 0

General Notes

1. |1 walked the site with Paul Curran who will be watching the site for me while | am away .
This morning Mike Leon was on site for Dellbrook .
There were 2 Carpenters cutting out the CMU door opening in the EMS building so the Decon shower could
be installed.
The shoring arrived for the steel fix in the FH .
There were 5 Electricians working at both buildings .
The 2 plumbers were working at the EMS on piping .
There were 3 excavators just arriving as | left .
Simmons concrete had 5 men setting up slabs at the EMS ,they are planning on pouring 5 slabs at the EMS
building .
| did not see any HVAC men this morning before | left .

Site Safety Observations No entry

Quality Control Observations No entry

Survey
Questions N/A No Yes Description
1. Any accidents on site today? [] []
2. Any schedule delays occur? [] []
3. Did weather cause any delays? [] []
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4. Any visitors on site? ] [ Paul Curran
5. Any areas that can't be worked on? [] []

6. Any equipment rented on site? HEE

W |

[, Willliam Dillon, have reviewed and completed this report.
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Chilmark Fire House and EMS Building

399 Middle Road Chilmark, Massachusetts 02535

Date Tue 02/14/2023 Prepared By Willliam Dillon
Weather
6:00 AM 12:00 PM 4:00 PM
40° 43° 43°
Partly Cloudy Clear Clear
Wind: 19 MPH | Precipitation: .0" | Humidity: 84% Wind: 13 MPH | Precipitation: .0" | Humidity: 74% Wind: 9 MPH | Precipitation: .01" | Humidity: 76%

Work Logs No entry
Name Description Quantity Total Hours
Total 0 0

General Notes

1. Today Mike Leon was on site for Dellbrook .
There were 2 HVAC men working at FH on Ductwork .
There 3 men setting up the steel shoring in the the FH .
There were 5 electricians working on both sites .
The 3 carpenters were working at the EMS cutting out the Door frame for the Decon shower .
The 7 Simmons flatwork men were pouring slabs and light base poles and car chargers at the EMS with
some struggles with the form work. Which they figured out .
Farland was working with 2 men at the FH on the last of the structures at the FH .
| reached out to Reid regarding The RFI about spot grading at the EMS, Reid said once again that the
grading plans were all done by K and k not VLS . Any grading changes are the responsibility of K andK .

Site Safety Observations No entry

Quality Control Observations No entry

Survey
Questions N/A No Yes Description
1. Any accidents on site today? [] []
2. Any schedule delays occur? [] []
3. Did weather cause any delays? [] []
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4. Any visitors on site? [] []

5. Any areas that can't be worked on? [] []

6. Any equipment rented on site? [] []

W |

[, Willliam Dillon, have reviewed and completed this report.
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Chilmark Fire House and EMS Building

399 Middle Road Chilmark, Massachusetts 02535

Date Wed 02/15/2023 Prepared By Willliam Dillon
Weather
6:00 AM 12:00 PM 4:00 PM
42° 45° 48°°
Overcast Overcast Windy and Partly Cloudy
Wind: 10 MPH | Precipitation: .0" | Humidity: 87% Wind: 18 MPH | Precipitation: .0" | Humidity: 84% Wind: 25 MPH | Precipitation: .0" | Humidity: 86%

Work Logs No entry
Name Description Quantity Total Hours
Total 0 0

General Notes

1. Team meeting today on site . | attended remotely .
Paul Curran walked the site and sent me his notes .
Mike Leon, Dellbrook team Kand K. And Mike Owen also at meeting . | could not see
Who else was present . | could hear Bill Rossi .
There was discussion about responsibility of grading plans, | said | would call Reid . John K. Still insisted
that he had no responsibility . Mike Owen was able to negotiate a reasonable solution .
At the FH there were 6 carpenters working on the roof over frame .
There were 5 Electricans 1 working in the FH and 4 working at the EMS, 2 blowing out conduits in order to
install pull strings for wire pulls and 2 working inside wiring .
At the FH there were 2 Masons cutting CMU door frame to get Decon shower into Decon room .

There were 2 men from Farland working at the lower end of the EMS parking area with small excavator .
Simmons had 3 men stripping forms from Flatwork slabs at EMS.

Tom Shevory says job is still on schedule , and Mike Leon has been keeping a very tight site clean and safe .
Paul told me that Mike Leon had the roads cleaned coming out of the sites .

Site Safety Observations No entry

Quality Control Observations No entry

Survey
Questions N/A No Yes Description
1. Any accidents on site today? [] []
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2. Any schedule delays occur?

VI [

3. Did weather cause any delays?

M [

4. Any visitors on site?

VI []

5. Any areas that can't be worked on?

VI [

O O o O O

6. Any equipment rented on site?

VI []

W |

[, Willliam Dillon, have reviewed and completed this report.
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Chilmark Fire House and EMS Building

399 Middle Road Chilmark, Massachusetts 02535

Date Thu 02/16/2023 Prepared By Willliam Dillon
Weather
6:00 AM 12:00 PM 4:00 PM
47° 48° 46°
Clear Mostly Cloudy Overcast
Wind: 15 MPH | Precipitation: .0" | Humidity: 91% Wind: T0MPH | Precipitation: .0" | Humidity: 86% Wind: T0MPH | Precipitation: .0" | Humidity: 91%

Work Logs No entry
Name Description Quantity Total Hours
Total 0 0

General Notes

1. Today there were 5 carpenters working on the over frame at the FH.
3 men were at the FH working on HVAC
1 mason was patching the CMU wall where there was a penetration at the FH .
Farland was working on the dewatering pump at the FH with 2 men.
Preparations were being done to pull power into the FH.
At the EMS there were 2 plumbers and 3 pipefitters working
Simmons had 3 men setting up,for parking lot stairs
There were3 electricans in the EMS .

Site Safety Observations No entry

Quality Control Observations No entry

Survey
Questions N/A No Yes Description
1. Any accidents on site today? [] []

2. Any schedule delays occur? [] []
3. Did weather cause any delays? [] []
[

4. Any visitors on site?

VI [

Powered by ‘ 1 of 2 | Chilmark Fire House and EMS Building
RAKEN



5. Any areas that can't be worked on? [] []

Shoring for beam fix
6. Any equipment rented on site? 0] 2lifts

W |

[, Willliam Dillon, have reviewed and completed this report.
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Chilmark Fire House and EMS Building

399 Middle Road Chilmark, Massachusetts 02535

Date Fri 02/17/2023 Prepared By Willliam Dillon
Weather
6:00 AM 12:00 PM 4:00 PM
46° 48° © 49° <
Overcast Possible Light Rain Possible Light Rain
Wind: 17 MPH | Precipitation: .04" | Humidity: 98% Wind: 24 MPH | Precipitation: .07" | Humidity: 94% Wind: 25 MPH | Precipitation: .12" | Humidity: 95%

Work Logs No entry
Name Description Quantity Total Hours
Total 0 0

General Notes

1. At the FH today the roof over frame was nearly completed
They are waiting for steel alterations before they close up roof .
Mike Leon on site for Dellbrook .
Mike is expecting Drywall delivery tomorrow. He also,said there will be no workers on site .
Monday
There were 2 men working on HVAC ducting .
The Decon shower units are in place.

At the EMS there were7 carpenters working on altering interior door openings to accommodate metal door
bucks .
The ram Jack was being delivered today

Site Safety Observations No entry

Quality Control Observations No entry

Survey
Questions N/A No Yes Description
1. Any accidents on site today? [] []
2. Any schedule delays occur? [] []
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3. Did weather cause any delays?

VI [

4. Any visitors on site?

VI []

5. Any areas that can't be worked on?

0 O O

VI [
L0

6. Any equipment rented on site?

.y

W |

[, Willliam Dillon, have reviewed and completed this report.
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Chilmark Fire House and EMS Building

399 Middle Road Chilmark, Massachusetts 02535

Date Tue 02/21/2023 Prepared By Willliam Dillon
Weather
6:00 AM 12:00 PM 4:00 PM
40° 38° “ 39°
Overcast Possible Light Rain Overcast
Wind: 13 MPH | Precipitation: .02" | Humidity: 89% Wind: 19 MPH | Precipitation: .24" | Humidity: 96% Wind: 8 MPH | Precipitation: .25" | Humidity: 95%

Work Logs No entry
Name Description Quantity Total Hours
Total 0 0

General Notes

1. Mike Leon onsite for Dellbrook
5 carpenters working at FH roof over frame .
Sheet rockers on site as well
3 plumbers working at EMS
the Simmons flat work men left to wet to work

Site Safety Observations No entry

Quality Control Observations No entry

Survey
Questions N/A No Yes Description
1. Any accidents on site today? [] []

2. Any schedule delays occur?

O MO
3. Did weather cause any delays? [] []
4. Any visitors on site? [] []

[]

5. Any areas that can't be worked on?

M [
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6. Any equipment rented on site? [] []

[, Willliam Dillon, have reviewed and completed this report.
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Chilmark Fire House and EMS Building

399 Middle Road Chilmark, Massachusetts 02535

Date Wed 02/22/2023 Prepared By Willliam Dillon
Weather
6:00 AM 12:00 PM 4:00 PM
37° 44° 43°
Clear Partially cloudy Overcast
Wind: 10 MPH | Precipitation: .0" | Humidity: 66% Wind: 8 MPH | Precipitation: .0" | Humidity: 45% Wind: 5MPH | Precipitation:.0" | Humidity: 53%

Work Logs No entry
Name Description Quantity Total Hours
Total 0 0

General Notes

1. Team meeting today with Dellbrook and town reps.
Schedule still looks good .
Mike Leon is still waiting for a steel erection company, Dellbrook is hoping to have that figured out soon .
The wood over frame is almost complete.
There were 4 sheet rockers working in the FH ,Tom from Dellbrook says it's a Milestone .
There was discussion about HVAC equipment in attic spaces and how equipment got in the space and how
new equipment would get in when the old fails . Larger hatches in ceiling will be installed .
There was 1 man working on HVAC in FH .
At the EMS Farland was trenching for gas to EMS with two men , they also planed to install one of the tight
tanks at the EMS later in the day .
The helical piles have been delivered for the boardwalk and Mike Leon still has concerns about the Duct
Bank below and the installation of the piers .

There Were 3 electricans working in the EMS, and 1 plumber .
Mike Leon expressed that they have had no reportable accidents to date .
| reached out to Reid regarding a grading spot elevation plan he did a few months ago .

Site Safety Observations No entry

Quality Control Observations No entry

Survey
Questions N/A No Yes Description
1. Any accidents on site today? [] []
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2. Any schedule delays occur?

VI [

3. Did weather cause any delays?

M [

4. Any visitors on site?

VI []

5. Any areas that can't be worked on?

VI [

O O o O O

6. Any equipment rented on site?

VI []

W |

[, Willliam Dillon, have reviewed and completed this report.
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Chilmark Fire House and EMS Building

399 Middle Road Chilmark, Massachusetts 02535

Date Thu 02/23/2023 Prepared By Willliam Dillon
Weather
6:00 AM 12:00 PM 4:00 PM
39° ¢ 41° 39°
Rain, Overcast Overcast Overcast
Wind: 16 MPH | Precipitation: .02" | Humidity: 94% Wind: 15 MPH | Precipitation: .0" | Humidity: 93% Wind: 9 MPH | Precipitation: .0" | Humidity: 93%

Work Logs No entry
Name Description Quantity Total Hours
Total 0 0

General Notes

1. Mike Leon onsite for Dellbrook
4 sheet rockers 50% done in FH .
2 plumbers working in EMS .
Propane trench finished and Backfilled , Farland had installed the tight tank at EMS,
But not backfilled yet .
Joe Tierney contacted me saying that the affidavit from KAnd K regarding construction control inspections
was not provided . This was mentioned 3 weeks ago regarding inspections . Joe asked Mike to have it done
for this weeks inspection . It was not and a email was sent out to K And K to get it done ASAP.
| was able to speak to Cody Coutinho regarding things needed for Dellbrook to continue grading and finalize
spot grades .
Mike Leon told me that the well tanks and the control wiring has been figured out and is all set .

Site Safety Observations No entry

Quality Control Observations No entry

Survey
Questions N/A No Yes Description
1. Any accidents on site today? [] []
2. Any schedule delays occur? [] []
3. Did weather cause any delays? [] []
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4. Any visitors on site? [] []

5. Any areas that can't be worked on? [] []

6. Any equipment rented on site? [] []

W |

[, Willliam Dillon, have reviewed and completed this report.
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Chilmark Fire House and EMS Building

399 Middle Road Chilmark, Massachusetts 02535

Date Fri 02/24/2023 Prepared By Willliam Dillon
WEEE
6:00 AM 12:00 PM 4:00 PM
40° 41° 35°
Overcast Overcast Clear
Wind: 13 MPH | Precipitation: .0" | Humidity: 90% Wind: 17 MPH | Precipitation: .0" | Humidity: 44% Wind: 21 MPH | Precipitation: .0" | Humidity: 40%

Work Logs No entry
Name Description Quantity Total Hours
Total 0 0

General Notes

1. Out of communication today, | will receive todays status from Paul tonight and | will send along in the
morning

Site Safety Observations No entry

Quality Control Observations No entry

Survey
Questions N/A No Yes Description
1. Any accidents on site today? HEE

2. Any schedule delays occur? HEN
3. Did weather cause any delays? (1]
4. Any visitors on site? HEE
5. Any areas that can't be worked on? 1]

6. Any equipment rented on site?
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[, Willliam Dillon, have reviewed and completed this report.
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Chilmark Fire House and EMS Building

399 Middle Road Chilmark, Massachusetts 02535

Date Mon 02/27/2023 Prepared By Willliam Dillon
WEEE
6:00 AM 12:00 PM 4:00 PM
29° 37° 34°
Clear Clear Clear
Wind: 7 MPH | Precipitation: .0" | Humidity: 64% Wind: 11 MPH | Precipitation: .0" | Humidity: 39% Wind: 14 MPH | Precipitation: .0" | Humidity: 53%

Work Logs No entry
Name Description Quantity Total Hours
Total 0 0

General Notes

1. At the fire station, 4 guys were putting up steel strapping and hanging Sheetrock in the equipment bays. Two
others were taping and mudding elsewhere.
Outside, Whaling City was dropping off a truckload of rebar and chairs, while 3 from Ramjack were 10 piles
into their installation.
At the EMS there were two mason's carpenters forming the upper flight of stairs in the parking area; the
foam insulation truck was running, to the east of the building.
Inside, there was one insulator protecting windows, and another ready to spray foam. 3 electricians were
wiring as well.

Site Safety Observations No entry

Quality Control Observations No entry

Survey
Questions N/A No Yes Description
1. Any accidents on site today? [] []

2. Any schedule delays occur? [] []
3. Did weather cause any delays? [] []
[

4. Any visitors on site?

VI [
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5. Any areas that can't be worked on? [] []

6. Any equipment rented on site? [] []

W |

[, Willliam Dillon, have reviewed and completed this report.
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