
Chilmark Fire House and EMS Building
399 Middle Road Chilmark, Massachusetts 02535

Self

Date Thu 12/01/2022 Job # Prepared By Willliam Dillon

  Weather
6:00 AM

42° 
Windy and Partly Cloudy

Wind: 26 MPH  |  Precipitation: .06''  |  Humidity: 59%

12:00 PM

41° 
Windy

Wind: 28 MPH  |  Precipitation: .07''  |  Humidity: 53%

4:00 PM

42° 
Windy

Wind: 28 MPH  |  Precipitation: .07''  |  Humidity: 50%

  Work Logs No entry

Name Description Quantity Total Hours

Total 0 0

  General Notes

1.  Mike and Jim onsite for Dellbrook ,
Today 6 carpenters working on both Buildings 3 at EMS finishing roof framing and prep for insulation and
roof trim
3 working at FH on exterior insulation . I noticed that the Z channels were not being fastened according to
Spec at FH . I sent Pics to Mike Leon and he came down and made sure that additional fasteners were being
installed .

The masons wren cleaning up at FH getting ready to demobilize ,another Milestone for the job . Masons
done .

Farland was trying to finish excavation and prep for trench drains at FH as of 3:30 they had not finished but
will in the AM .
Electrician was working on FH interior wiring with 2 men .
Dellbrooks site safety officer Dan was onsite in the morning doing a walk around with Jim Watt making sure
all safety protocols were being met
Willliam Dillon | 12/01/22 | 05:10PM

12/01/22 | 05:10PM12/01/22 | 05:10PM 12/01/22 | 05:10PM12/01/22 | 05:10PM

  Site Safety Observations No entry

  Quality Control Observations No entry

1 of 2 | Chilmark Fire House and EMS Building



  Survey

Questions N/A No Yes Description

1. Any accidents on site today?

2. Any schedule delays occur?

3. Did weather cause any delays?

4. Any visitors on site?
Site Safety Officer form Dellbrook this
morning
Willliam Dillon | 12/01/22 | 05:11PM 

5. Any areas that can't be worked on?

6. Any equipment rented on site?

I, Willliam Dillon, have reviewed and completed this report.

Willliam Dillon | 12/01/22 | 05:11PM

2 of 2 | Chilmark Fire House and EMS Building



Chilmark Fire House and EMS Building
399 Middle Road Chilmark, Massachusetts 02535

Self

Date Wed 12/07/2022 Job # Prepared By Willliam Dillon

  Weather
6:00 AM

52° 
Rain

Wind: 20 MPH  |  Precipitation: .14''  |  Humidity: 90%

12:00 PM

53° 
Rain

Wind: 21 MPH  |  Precipitation: .45''  |  Humidity: 90%

4:00 PM

54° 
Rain

Wind: 18 MPH  |  Precipitation: .61''  |  Humidity: 93%

  Work Logs No entry

Name Description Quantity Total Hours

Total 0 0

  General Notes

1.  Team Meeting this morning with Dellbrook team , Mike Owen ,Adity, Bill R, Allison K, Jeremey B, Tim C.
John K's firm was reperesented by Antonia, and Jerry.
Mike Leon went over the next two weeks on the schedule.
The Silo is still being watched and the safety team is coming next week to do the next two tests on the tank
connector and the tank its self.
There were 2 mason Laborers on site cleaning up and getting ready to leave job . This is a Milestone for the
job.
There were 2 plumbers on site checking the Trench drains as steel was placed, then 2 plumbers were also
working on plumbing rough in the FH.
 The Garage doors at the FH were closed in to the weather yesterday .
Windows for the job arrived yesterday , Mike Leon expects to start setting them this week at the FH .
 The temp heat is ready to start at the FH as soon as windows are Placed This will help dry out plywood roof
and dry out the CMU.
In the meeting today it was noted that there have been no safety violations and only one small accident.
 The Blueskin membrane has started on the FH which makes the walls watertight.

The exterior trim was discussed and there will still be a mockup , Mike O and I stressed the details must be
followed for the exterior trim.

There were 6 men from Simmons Concrete setting up steel rebar , foam, and stage membrane in Apparatus
bays of FH.
 They will pour 2 of the 4 areas this week
Willliam Dillon | 12/07/22 | 04:05PM

12/07/22 | 04:05PM12/07/22 | 04:05PM 12/07/22 | 04:05PM12/07/22 | 04:05PM

1 of 2 | Chilmark Fire House and EMS Building



  Site Safety Observations No entry

  Quality Control Observations No entry

  Survey

Questions N/A No Yes Description

1. Any accidents on site today?

2. Any schedule delays occur?

3. Did weather cause any delays? Rain kept Carpenters away for the day
Willliam Dillon | 12/07/22 | 04:06PM 

4. Any visitors on site? Dellbrook team and CHA
Willliam Dillon | 12/07/22 | 04:07PM 

5. Any areas that can't be worked on?

6. Any equipment rented on site?

I, Willliam Dillon, have reviewed and completed this report.

Willliam Dillon | 12/07/22 | 04:07PM

2 of 2 | Chilmark Fire House and EMS Building



Chilmark Fire House and EMS Building
399 Middle Road Chilmark, Massachusetts 02535

Self

Date Thu 12/08/2022 Job # Prepared By Willliam Dillon

  Weather
6:00 AM

52° 
Partly Cloudy

Wind: 12 MPH  |  Precipitation: .01''  |  Humidity: 91%

12:00 PM

51° 
Clear

Wind: 17 MPH  |  Precipitation: .01''  |  Humidity: 83%

4:00 PM

49° 
Clear

Wind: 17 MPH  |  Precipitation: .01''  |  Humidity: 73%

  Work Logs No entry

Name Description Quantity Total Hours

Total 0 0

  General Notes

1.  Today there were 13 Carpenters working at both sites 4 working at EMS putting insulation on roof and the
remainder working at FH on exterior trim and  odd and ends of interior blocking .
 There were 2 plumbers working on copper piping in FH
Mike Leon was on site for Dellbrook , he  and I talked about a big clean up before the Holiday week and Mike
will get it done .
 Mike hopes to get heat working in FH by mid week next week
 Windows are on site and will be set by the end of next week at the FH .
 One photo shows the Fireproofing in the 10' area near the Town Hall
Willliam Dillon | 12/08/22 | 04:55PM

12/08/22 | 04:54PM12/08/22 | 04:54PM 12/08/22 | 04:54PM12/08/22 | 04:54PM

  Site Safety Observations No entry

  Quality Control Observations No entry

  Survey

Questions N/A No Yes Description

1 of 2 | Chilmark Fire House and EMS Building



1. Any accidents on site today?

2. Any schedule delays occur?

3. Did weather cause any delays?

4. Any visitors on site?

5. Any areas that can't be worked on?

6. Any equipment rented on site?

I, Willliam Dillon, have reviewed and completed this report.

Willliam Dillon | 12/08/22 | 04:58PM

2 of 2 | Chilmark Fire House and EMS Building



Chilmark Fire House and EMS Building
399 Middle Road Chilmark, Massachusetts 02535

Self

Date Fri 12/09/2022 Job # Prepared By Willliam Dillon

  Weather
6:00 AM

39° 
Clear

Wind: 20 MPH  |  Precipitation: .0''  |  Humidity: 75%

12:00 PM

45° 
Clear

Wind: 23 MPH  |  Precipitation: .0''  |  Humidity: 65%

4:00 PM

44° 
Windy

Wind: 26 MPH  |  Precipitation: .01''  |  Humidity: 55%

  Work Logs No entry

Name Description Quantity Total Hours

Total 0 0

  General Notes

1.  Jim Watt on site for Dellbrook .
 13 Carpenters working on both sites .  Roof Trim on FH partially done .
 Jim moved all the Carpenters up to EMS to get roof water tight .
I asked Jim to clean up FH site before weekend and he had the Carpenters clean up .
 As I walked around the FH I noticed that the joints in the Facia and Rakes was not done very well . I Told
Jim that they were not acceptable and he said he will be on it and he will go back and fix .
Willliam Dillon | 12/09/22 | 04:12PM

  Site Safety Observations No entry

  Quality Control Observations No entry

  Survey

Questions N/A No Yes Description

1. Any accidents on site today?

2. Any schedule delays occur?

3. Did weather cause any delays?

4. Any visitors on site?

1 of 2 | Chilmark Fire House and EMS Building



5. Any areas that can't be worked on?

6. Any equipment rented on site?

I, Willliam Dillon, have reviewed and completed this report.

Willliam Dillon | 12/09/22 | 04:12PM

2 of 2 | Chilmark Fire House and EMS Building



Chilmark Fire House and EMS Building
399 Middle Road Chilmark, Massachusetts 02535

Self

Date Mon 12/12/2022 Job # Prepared By Willliam Dillon

  Weather
6:00 AM

39° 
Overcast

Wind: 25 MPH  |  Precipitation: .04''  |  Humidity: 88%

12:00 PM

35° 
Overcast

Wind: 25 MPH  |  Precipitation: .05''  |  Humidity: 80%

4:00 PM

34° 
Partly Cloudy

Wind: 23 MPH  |  Precipitation: .05''  |  Humidity: 68%

  Work Logs No entry

Name Description Quantity Total Hours

Total 0 0

  General Notes

1.  Today was busy on both sites . Mike Leon and Jim Watt onsite for Dellbrook.
 There were 4 men from Simmons working on Slab prep at the FH .
 There were two Plumbers working at the FH working on Copper piping .
There were 4 carpenters working at the EMS building starting the porches on the Yard side of the building
,and putting
waterproofing on the EMS roof .
There were 4 carpenters working on Roof trim at the FH .
The Roofer started at the FH and by the end of the day they had done the entire Crossroads side of the FH
two men working .
Friday I mentioned to Jim Watt that the exterior trim at the FH was not up to my standards , This morning I
made sure that Mike Leon saw what I was talking about , Mike promised to fix , in one of the pictures I
attached you can see daylight through the joint.
Willliam Dillon | 12/12/22 | 05:35PM

12/12/22 | 05:30PM12/12/22 | 05:30PM 12/12/22 | 05:30PM12/12/22 | 05:30PM 12/12/22 | 05:30PM12/12/22 | 05:30PM

2.  The Simmons crew was also installing Plastic over the window openings in preparation for getting temp
heat .
 Mike Leon also said that the window supplier will be onsite tomorrow to make sure windows are installed
correctly
Willliam Dillon | 12/12/22 | 05:32PM

  Site Safety Observations No entry

1 of 2 | Chilmark Fire House and EMS Building



  Quality Control Observations No entry

  Survey

Questions N/A No Yes Description

1. Any accidents on site today?

2. Any schedule delays occur?

3. Did weather cause any delays?

4. Any visitors on site?

5. Any areas that can't be worked on?

6. Any equipment rented on site?

I, Willliam Dillon, have reviewed and completed this report.

Willliam Dillon | 12/12/22 | 05:33PM

2 of 2 | Chilmark Fire House and EMS Building



Chilmark Fire House and EMS Building
399 Middle Road Chilmark, Massachusetts 02535

Self

Date Tue 12/13/2022 Job # Prepared By Willliam Dillon

  Weather
6:00 AM

33° 
Clear

Wind: 15 MPH  |  Precipitation: .0''  |  Humidity: 66%

12:00 PM

38° 
Clear

Wind: 17 MPH  |  Precipitation: .0''  |  Humidity: 56%

4:00 PM

39° 
Clear

Wind: 19 MPH  |  Precipitation: .0''  |  Humidity: 49%

  Work Logs No entry

Name Description Quantity Total Hours

Total 0 0

  General Notes

1.  Mike L. and Jim W. in for Dellbrook.
The roofers were working on the FH today with 2 men
2 plumbers working on copper water piping and getting vents through the roof of FH .
 1 Electrician working on duct bank coming out of FH.
3 Carpenters were working on exterior insulation at FH
4 Carpenters working on Porches and bracing at EMS
 Structural Engineer was coming mid day to inspect all roof framing and hold downs at EMS
Farland excavation was working at FH cleaning up and getting ready for Tight Tanks at FH with 2 men .
 Farland was also working at rear of FH prepping for more trenching for primary power
Willliam Dillon | 12/13/22 | 05:55PM

  Site Safety Observations No entry

  Quality Control Observations No entry

  Survey

Questions N/A No Yes Description

1. Any accidents on site today?

2. Any schedule delays occur?

3. Did weather cause any delays?

1 of 2 | Chilmark Fire House and EMS Building



4. Any visitors on site?

5. Any areas that can't be worked on?

6. Any equipment rented on site?

I, Willliam Dillon, have reviewed and completed this report.

Willliam Dillon | 12/13/22 | 05:55PM

2 of 2 | Chilmark Fire House and EMS Building



Chilmark Fire House and EMS Building
399 Middle Road Chilmark, Massachusetts 02535

Self

Date Wed 12/14/2022 Job # Prepared By Willliam Dillon

  Weather
6:00 AM

29° 
Windy

Wind: 28 MPH  |  Precipitation: .0''  |  Humidity: 64%

12:00 PM

34° 
Clear

Wind: 24 MPH  |  Precipitation: .0''  |  Humidity: 68%

4:00 PM

39° 
Clear

Wind: 23 MPH  |  Precipitation: .0''  |  Humidity: 65%

  Work Logs No entry

Name Description Quantity Total Hours

Total 0 0

  General Notes

1.  Team Meeting day , John Keenan , CHA team , Dellbrook team and Bill Rossi, Alison Kisselgof , Tim Carroll
,Jeremy Bradshaw.
Discussion regarding parking lot lighting , and snow guards for roof . Lighting has been decided . Snow
guards being worked out by Craig Gabri .
There were 12 carpenters working on the EMS and FH today 9 on exterior trim ,and installing Blueskin and
windows at the FH, 3 on siding details.
 Farland was digging trenching for power and telecom at FH with 2 men .
 The plumbers were working at FH installing water piping and roof vents .
There was discussion regarding a 2" water drop in the apprautus bay to top off fire trucks .
There were 2 electricians working at the FH on interior wiring and duct banks .
 the 2 roofers finished as much as they could at the FH and moved up to start the EMS building .
 The Carpenters were applying Blueskin cold weather adhesive before installing Blueskin which is what the
specs say.
The Structural engineer was on site yesterday and said Mike Leon was doing a great job .
 Mike Leon reported that the silo had only dropped 1/16" in the last week .He also reported that the tank
safety team will be out next week to finalize tank testing .
Willliam Dillon | 12/14/22 | 06:21PM

12/14/22 | 06:15PM12/14/22 | 06:15PM 12/14/22 | 06:15PM12/14/22 | 06:15PM 12/14/22 | 06:15PM12/14/22 | 06:15PM 12/14/22 | 06:16PM12/14/22 | 06:16PM

  Site Safety Observations No entry

1 of 2 | Chilmark Fire House and EMS Building



  Quality Control Observations No entry

  Survey

Questions N/A No Yes Description

1. Any accidents on site today?

2. Any schedule delays occur?

3. Did weather cause any delays?

4. Any visitors on site?

5. Any areas that can't be worked on?

6. Any equipment rented on site?

I, Willliam Dillon, have reviewed and completed this report.

Willliam Dillon | 12/14/22 | 06:21PM

2 of 2 | Chilmark Fire House and EMS Building



Chilmark Fire House and EMS Building
399 Middle Road Chilmark, Massachusetts 02535

Self

Date Thu 12/15/2022 Job # Prepared By Willliam Dillon

  Weather
6:00 AM

41° 
Partly Cloudy

Wind: 18 MPH  |  Precipitation: .0''  |  Humidity: 81%

12:00 PM

44° 
Overcast

Wind: 16 MPH  |  Precipitation: .0''  |  Humidity: 85%

4:00 PM

44° 
Overcast

Wind: 18 MPH  |  Precipitation: .0''  |  Humidity: 85%

  Work Logs No entry

Name Description Quantity Total Hours

Total 0 0

  General Notes

1.  very busy day at site .
18 Carpenters working at both sites , working setting windows and getting EMS roof tight .
The 2 roofers were working on the front of the EMS and prepping the back areas of the EMS
2 electricians were working at the FH getting more conduit into ground as Farland trenched .
 Farland had 2 men onsite .
 The 2 plumbers continued working on the FH plumbing .
Mile Leon had a meeting with Cara Semeth from Con Com regarding the trench and culvert at the TH
entrance , Mike also met Eversource onsite ,
This was to schedule pole reinforcement when the trench work is done . That will happen Jan 6th
Tomorrow the site will be shut down
Willliam Dillon | 12/15/22 | 05:32PM

  Site Safety Observations No entry

  Quality Control Observations No entry

  Survey

Questions N/A No Yes Description

1. Any accidents on site today?

2. Any schedule delays occur?

3. Did weather cause any delays?

1 of 2 | Chilmark Fire House and EMS Building



4. Any visitors on site?

5. Any areas that can't be worked on?

6. Any equipment rented on site?

I, Willliam Dillon, have reviewed and completed this report.

Willliam Dillon | 12/15/22 | 05:33PM

2 of 2 | Chilmark Fire House and EMS Building



Chilmark Fire House and EMS Building
399 Middle Road Chilmark, Massachusetts 02535

Self

Date Mon 12/19/2022 Job # Prepared By Willliam Dillon

12/19/22 | 11:21AM12/19/22 | 11:21AM 12/19/22 | 11:28AM12/19/22 | 11:28AM 12/19/22 | 11:29AM12/19/22 | 11:29AM 12/19/22 | 04:07PM12/19/22 | 04:07PM

  Weather
6:00 AM

35° 
Clear

Wind: 22 MPH  |  Precipitation: .0''  |  Humidity: 75%

12:00 PM

39° 
Clear

Wind: 23 MPH  |  Precipitation: .0''  |  Humidity: 68%

4:00 PM

40° 
Clear

Wind: 24 MPH  |  Precipitation: .0''  |  Humidity: 64%

  Work Logs No entry

Name Description Quantity Total Hours

Total 0 0

  General Notes

1.  Today there were 18 Carpenters on site split between EMS and FH .
I had a long discussion with Mike and the Carpenters about trim around windows . The Carpenters were not
glueing the trim joints so I made them remove trim  re make the trim properly using glue as designed .
 The two electricians were prepping for the duct bank at the entrance to the TH parking lot .
Farland was onsite working at the FH digging trench and excavation for structure for power and telecom .
I spoke to the 2 plumbers working at the FH and they estimate that they are approximately 60% done with
the Rough plumbing at the FH
The slab work in the Apparatus at the FH continued today with 2 men from Simmons Concrete.
Mike Leon was on site for Dellbrook ,Jim Watt is off this week ,and Mike Leon will be off next week .
 In the pictures attached you can see the soils in the trench that are not suitable for reusing . The light  grey
and Tan is Clay and cannot be compacted in the areas of the parking lot .
Willliam Dillon | 12/19/22 | 04:07PM

  Site Safety Observations No entry

  Quality Control Observations No entry

1 of 2 | Chilmark Fire House and EMS Building



  Survey

Questions N/A No Yes Description

1. Any accidents on site today?

2. Any schedule delays occur?

3. Did weather cause any delays?

4. Any visitors on site?

5. Any areas that can't be worked on?

6. Any equipment rented on site?

  Attachments  

12/19/22 | 04:07PM12/19/22 | 04:07PM

I, Willliam Dillon, have reviewed and completed this report.

Willliam Dillon | 12/19/22 | 04:08PM

2 of 2 | Chilmark Fire House and EMS Building



Chilmark Fire House and EMS Building
399 Middle Road Chilmark, Massachusetts 02535

Self

Date Tue 12/20/2022 Job # Prepared By Willliam Dillon

  Weather
6:00 AM

34° 
Clear

Wind: 22 MPH  |  Precipitation: .0''  |  Humidity: 73%

12:00 PM

38° 
Clear

Wind: 13 MPH  |  Precipitation: .0''  |  Humidity: 66%

4:00 PM

40° 
Clear

Wind: 10 MPH  |  Precipitation: .0''  |  Humidity: 59%

  Work Logs No entry

Name Description Quantity Total Hours

Total 0 0

  General Notes

1.  Today there was much activity , 16 Carpenters working at both sites . Shingling started and I had to stop
them because they were using staples and the specs called for Nails so they found some nails which met
specs and continued . I noticed that the trim called for was 3/4" on windows and corner boards . This should
have been 5/4" material ,I believe this was an oversite by K&K . I will do more looking tomorrow morning .
 There were 4 men working excavating two trenches at both sites ,one to the structure and pole at the TH
parking lot. This was over seen by The Concom agent  Kara .
 The trench up through the wetland area under the Boardwalk was started and looked at by Kara . The trench
for power and telecom was dug at the EMS  out to the pole at Middle road.
 There were 2 electricians trying to stay ahead of the trench work .
The two tight tanks arrived for the EMS building .
 There were two Roofers working at the EMS building on the back side they have about 80% of the roof done
.
The two plumbers have moved up to the EMS until the Apparatus bays are poured at the FH , then they can
come back and finish all the rough plumbing at the FH .
 The first phase of slabs will be poured at FH in the apparatus bay tomorrow morning . Mike Leon has called
for a Police detail because the trucks may be blocking some of the Crossroad. Mike Leon also said he will
be making sure Parking lot lights are working .
Willliam Dillon | 12/20/22 | 05:12PM

12/20/22 | 05:12PM12/20/22 | 05:12PM 12/20/22 | 05:12PM12/20/22 | 05:12PM 12/20/22 | 05:12PM12/20/22 | 05:12PM 12/20/22 | 05:12PM12/20/22 | 05:12PM

1 of 2 | Chilmark Fire House and EMS Building



12/20/22 | 05:12PM12/20/22 | 05:12PM 12/20/22 | 05:12PM12/20/22 | 05:12PM 12/20/22 | 05:12PM12/20/22 | 05:12PM 12/20/22 | 05:12PM12/20/22 | 05:12PM

  Site Safety Observations No entry

  Quality Control Observations No entry

  Survey

Questions N/A No Yes Description

1. Any accidents on site today?

2. Any schedule delays occur?

3. Did weather cause any delays?

4. Any visitors on site?

5. Any areas that can't be worked on?

6. Any equipment rented on site?

I, Willliam Dillon, have reviewed and completed this report.

Willliam Dillon | 12/20/22 | 05:13PM

2 of 2 | Chilmark Fire House and EMS Building



Chilmark Fire House and EMS Building
399 Middle Road Chilmark, Massachusetts 02535

Self

Date Wed 12/21/2022 Job # Prepared By Willliam Dillon

  Weather
6:00 AM

33° 
Clear

Wind: 9 MPH  |  Precipitation: .0''  |  Humidity: 81%

12:00 PM

37° 
Partly Cloudy

Wind: 5 MPH  |  Precipitation: .0''  |  Humidity: 78%

4:00 PM

38° 
Clear

Wind: 5 MPH  |  Precipitation: .0''  |  Humidity: 75%

  Work Logs No entry

Name Description Quantity Total Hours

Total 0 0

  General Notes

1.  Team meeting with CHA ,Town members, and Dellbrook team . John Kenny and Antonia arrived late .
Tom Seveory went over schedule for the next two weeks . The tank safety people will be out Tomorrow to
inspect tank and Silo connections .
The roof on the EMS is almost done with the two Roofers working .
The two Plumbers have been working on both sites .
There were 16 Carpenters working on setting windows ,and exterior insulation at the FH and some working
at the EMS finishing up Framing blocking and details .
It was noted that Carpenters nailed Pump Jack supports through the roof shingles ,Mike Leon will address .
 There was a discussion regarding the 5/4' vs. 1x trim . I pointed out that it was in the specs as 5/4 and Mike
Leon and I both expressed our concern that with the WRB behind the shingles the 1x will not have enough
projection. I feel that Mike Leon and Tom from Dellbrook will figure out next steps , Also in the team meeting
the parking lot lighting was Finalized.
There was also discussion regarding the over frame to increase roof pitch at the area where it was not
correct. John K wanted to use injected high density foam because he wanted no voids , after some talk Mike
Leon suggested using no insulation and venting area . I called a building scientist and got his input and he
said that Mike Leons suggestion was the best option .
Mike Owen asked about schedule and how the steel fix will effect and Tom S. said no impact on final
schedule .
The two slabs were poured at the apprautus bay in the FH , Briggs engineering took samples . There were 5
men from Simmons pouring the slabs , the concrete was pumped and also used to cover primary power
duct bank at EMS .
There were 3 men from Farland working on trenching and moving bad trench material to off site .
 There were 2 Electricians working on both sites .
 Mike Leon has a plan to stormproof the job for the up coming long weekend . I will look it over after noon
tomorrow and make sure I am comfortable with preparations
Willliam Dillon | 12/21/22 | 04:54PM

1 of 2 | Chilmark Fire House and EMS Building



12/21/22 | 04:54PM12/21/22 | 04:54PM 12/21/22 | 04:54PM12/21/22 | 04:54PM 12/21/22 | 04:54PM12/21/22 | 04:54PM

  Site Safety Observations No entry

  Quality Control Observations No entry

  Survey

Questions N/A No Yes Description

1. Any accidents on site today?

2. Any schedule delays occur?

3. Did weather cause any delays?

4. Any visitors on site?

5. Any areas that can't be worked on?

6. Any equipment rented on site?

I, Willliam Dillon, have reviewed and completed this report.

Willliam Dillon | 12/21/22 | 04:55PM

2 of 2 | Chilmark Fire House and EMS Building



Chilmark Fire House and EMS Building
399 Middle Road Chilmark, Massachusetts 02535

Self

Date Thu 12/22/2022 Job # Prepared By Willliam Dillon

12/22/22 | 05:50PM12/22/22 | 05:50PM 12/22/22 | 05:50PM12/22/22 | 05:50PM

  Weather
6:00 AM

38° 
Mostly Cloudy

Wind: 8 MPH  |  Precipitation: .0''  |  Humidity: 75%

12:00 PM

43° 
Mostly Cloudy

Wind: 15 MPH  |  Precipitation: .0''  |  Humidity: 81%

4:00 PM

44° 
Overcast

Wind: 19 MPH  |  Precipitation: .0''  |  Humidity: 85%

  Work Logs No entry

Name Description Quantity Total Hours

Total 0 0

  General Notes

1.  Today the Tank safety people were on site and sent one of Farland men into silo to clean out muck and look
for leaks .
 Mike Leon was on site for Dellbrook, Mike was making sure that everything was buttoned up for the long
weekend and coming storm .
 The two plumbers were working in the EMS roughing ,they planned to leave by 2:00PM.
 The two electricians were working on trench work at both sites
The Roofers have finished the EMS building and have left till the Roof at FH is finalized.
The Carpenters have just about finished porch work at EMS and have been working on the exterior
insulation at the EMS. the remaining Carpenters have been shingling at the FH . There were 12 Carpenters
onsite . Farland had 2 men working on hauling out fill and inside silo .
 Everyone will be gone till next Tuesday and only the Carpenters will be back next week .
Jim Watt will be in for Mike Leon.

Today John Keenan asked Mike Owen to issue a stop work order on all steel revisions until all parties meet
and reconcile all plan inconsistencies. I measured the steel angle and agreed with John Keenan regarding
slope of steel . I also measured slope of existing 3/12 roof to make sure the new overlay roof actually meets
code . What I calculated is the the new 4/12 roof must be 18.57" over the existing
3 3/16" /12" roof not the 14" that Dellbrook has said . I only did this to clear my mind on what was going to
be built and actually meet the Zoning ByLaws.

Happy Holidays
Please remember I am always available for questions
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Willliam Dillon | 12/22/22 | 05:49PM

  Site Safety Observations No entry

  Quality Control Observations No entry

  Survey

Questions N/A No Yes Description

1. Any accidents on site today?

2. Any schedule delays occur?

3. Did weather cause any delays?

4. Any visitors on site?

5. Any areas that can't be worked on?

6. Any equipment rented on site?

I, Willliam Dillon, have reviewed and completed this report.

Willliam Dillon | 12/22/22 | 05:51PM
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Chilmark Fire House and EMS Building
399 Middle Road Chilmark, Massachusetts 02535

Self

Date Tue 12/27/2022 Job # Prepared By Willliam Dillon

  Weather
6:00 AM

35° 
Mostly Cloudy

Wind: 20 MPH  |  Precipitation: .0''  |  Humidity: 63%

12:00 PM

34° 
Clear

Wind: 15 MPH  |  Precipitation: .0''  |  Humidity: 64%

4:00 PM

35° 
Clear

Wind: 14 MPH  |  Precipitation: .0''  |  Humidity: 59%

  Work Logs No entry

Name Description Quantity Total Hours

Total 0 0

  General Notes

1.  Slow day on site .
Jim Watt for Dellbrook and the Safety Officer  were onsite.
There were 6 Carpenters working at both Sites 3 shingling on the FH and 3 working at EMS on exterior siding
Willliam Dillon | 12/27/22 | 05:19PM

  Site Safety Observations No entry

  Quality Control Observations No entry

  Survey

Questions N/A No Yes Description

1. Any accidents on site today?

2. Any schedule delays occur?

3. Did weather cause any delays?

4. Any visitors on site?

5. Any areas that can't be worked on?
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6. Any equipment rented on site?

I, Willliam Dillon, have reviewed and completed this report.

Willliam Dillon | 12/27/22 | 05:20PM
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Chilmark Fire House and EMS Building
399 Middle Road Chilmark, Massachusetts 02535

Self

Date Wed 12/28/2022 Job # Prepared By Willliam Dillon

  Weather
6:00 AM

34° 
Clear

Wind: 4 MPH  |  Precipitation: .0''  |  Humidity: 64%

12:00 PM

41° 
Partly Cloudy

Wind: 16 MPH  |  Precipitation: .0''  |  Humidity: 72%

4:00 PM

43° 
Clear

Wind: 19 MPH  |  Precipitation: .0''  |  Humidity: 78%

  Work Logs No entry

Name Description Quantity Total Hours

Total 0 0

  General Notes

1.  Jim Watt on site for Dellbrook
 12 Carpenters working at both sites 4 working on siding at FH and 8 setting windows at EMS , Jim and I
discovered some plywood sheathing not nailed at FH so Jim and I will go over both buildings in the AM . We
had done this periodically but we must need to do it every day .
 There  were 4 men from Simmons concrete forming the last of the slabs in the FH apparatus bay ,and they
plan to pour next Thursday .
Looks like there will be some people on site tomorrow and none on Friday and Monday for the Holiday.
Willliam Dillon | 12/28/22 | 04:07PM

  Site Safety Observations No entry

  Quality Control Observations No entry

  Survey

Questions N/A No Yes Description

1. Any accidents on site today?

2. Any schedule delays occur?

3. Did weather cause any delays?

4. Any visitors on site?
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5. Any areas that can't be worked on?

6. Any equipment rented on site?

I, Willliam Dillon, have reviewed and completed this report.

Willliam Dillon | 12/28/22 | 04:07PM
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Chilmark Fire House and EMS Building
399 Middle Road Chilmark, Massachusetts 02535

Self

Date Thu 12/29/2022 Job # Prepared By Willliam Dillon

  Weather
6:00 AM

44° 
Mostly Cloudy

Wind: 12 MPH  |  Precipitation: .0''  |  Humidity: 85%

12:00 PM

46° 
Partly Cloudy

Wind: 13 MPH  |  Precipitation: .0''  |  Humidity: 82%

4:00 PM

46° 
Partly Cloudy

Wind: 14 MPH  |  Precipitation: .0''  |  Humidity: 85%

  Work Logs No entry

Name Description Quantity Total Hours

Total 0 0

  General Notes

1.  Today Jim Watt was onsite for Dellbrook .
Jim and I reviewed sheathing and window install on both sites.
 There were 12 Carpenters working ,4 at the FH on exterior insulation and sheathing ,and 8 at the EMS
building on windows and exterior trim .
 There were 2 men from Simmons concrete finishing the steel rebar in the apparatus bay at the FH and
prepping for Concrete next Wednesday , the pour got moved a day earlier .
 Jim said the next two weeks will be very busy with all the trades working in both buildings .
 I will be off island tomorrow and Jim will send me a report about what is going on .
 Tomorrow Jim will be onsite as well as the Carpenters .
Monday is the Holiday so we will not be seeing any work being done
Willliam Dillon | 12/29/22 | 04:59PM

  Site Safety Observations No entry

  Quality Control Observations No entry

  Survey

Questions N/A No Yes Description

1. Any accidents on site today?

2. Any schedule delays occur?

3. Did weather cause any delays?
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4. Any visitors on site?

5. Any areas that can't be worked on?

6. Any equipment rented on site?

I, Willliam Dillon, have reviewed and completed this report.

Willliam Dillon | 12/29/22 | 05:00PM
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Chilmark Fire House and EMS Building
399 Middle Road Chilmark, Massachusetts 02535

Self

Date Tue 01/03/2023 Job # Prepared By Willliam Dillon

  Weather
6:00 AM

44° 
Overcast

Wind: 9 MPH  |  Precipitation: .0''  |  Humidity: 97%

12:00 PM

47° 
Possible Light Rain

Wind: 15 MPH  |  Precipitation: .02''  |  Humidity: 97%

4:00 PM

49° 
Rain

Wind: 20 MPH  |  Precipitation: .23''  |  Humidity: 98%

  Work Logs No entry

Name Description Quantity Total Hours

Total 0 0

  General Notes

1.  Jim  Watt and Mike Leon were onsite today for Dellbrook .
 Today 2 sheetmetal workers were on site installing hangers for ductwork in both buildings pre insulation
application.
There were 2 electricians installing conduit it trench between both buildings .
There were 6 carpenters working on siding at FH .
 There were 2 men from Farland trenching and getting as built dimensions for site infastructure at the FH
with both Jim W. and Mike L.
Mike has arranged to have tank and Silo filled with the Fire Chief but no date set yet as to when.
The 2 plumbers from Delta were working at the EMS .
 The Rain in the afternoon sent some men home early
Willliam Dillon | 01/03/23 | 05:22PM

  Site Safety Observations No entry

  Quality Control Observations No entry

  Survey

Questions N/A No Yes Description

1. Any accidents on site today?

2. Any schedule delays occur?

3. Did weather cause any delays?
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4. Any visitors on site?

5. Any areas that can't be worked on?

6. Any equipment rented on site?

I, Willliam Dillon, have reviewed and completed this report.

Willliam Dillon | 01/03/23 | 05:23PM
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