
Chilmark Fire House and EMS Building
399 Middle Road Chilmark, Massachusetts 02535

Self

Date Sat 04/01/2023 Job # Prepared By Willliam Dillon

  Weather
6:00 AM

50° 
Overcast

Wind: 14 MPH  |  Precipitation: .0''  |  Humidity: 96%

12:00 PM

52° 
Rain, Overcast

Wind: 23 MPH  |  Precipitation: .05''  |  Humidity: 97%

4:00 PM

53° 
Rain, Overcast

Wind: 24 MPH  |  Precipitation: .02''  |  Humidity: 94%

  Work Logs No entry

Name Description Quantity Total Hours

Total 0 0

  General Notes

1.  Today Mike Leon was on site for Dellbrook
 There were 9 Sheet rockers working at EMS
 The 3 Iron workers were finishing welding at the FH , Chief  Bradshaw was on fire watch for the welding.
Willliam Dillon | 04/01/23 | 03:13PM

  Site Safety Observations No entry

  Quality Control Observations No entry

  Survey

Questions N/A No Yes Description

1. Any accidents on site today?

2. Any schedule delays occur?

3. Did weather cause any delays?

4. Any visitors on site?

5. Any areas that can't be worked on?

1 of 2 | Chilmark Fire House and EMS Building



6. Any equipment rented on site? 2 lifts
Willliam Dillon | 04/01/23 | 03:13PM 

I, Willliam Dillon, have reviewed and completed this report.

Willliam Dillon | 04/01/23 | 03:13PM

2 of 2 | Chilmark Fire House and EMS Building



Chilmark Fire House and EMS Building
399 Middle Road Chilmark, Massachusetts 02535

Self

Date Mon 04/03/2023 Job # Prepared By Willliam Dillon

  Weather
6:00 AM

20° 
Clear

Wind: 0 MPH  |  Precipitation: .0''  |  Humidity: 72%

12:00 PM

48° 
Clear

Wind: 12 MPH  |  Precipitation: .0''  |  Humidity: 41%

4:00 PM

50° 
Clear

Wind: 18 MPH  |  Precipitation: .0''  |  Humidity: 55%

  Work Logs No entry

Name Description Quantity Total Hours

Total 0 0

  General Notes

1.  Mike Leon and Jim Watt on site for Dellbrook .
 The 7 Sheet rockers were working on installing the last 2 Door frames in the EMS . They were also taping
and hanging the last sheets in the EMS.
There were 2 painters working one in each building .
The 2 plumbers were working on the Tight tanks in front of the FH with 3 men fro Farland . Fill was being
trucked over from Beetle bung Farm and Briggs was overseeing the compaction around the Tight Tanks .
 There were 2 men from Yankee Sprinkler working in Sprinkler room at EMS ,as well as 2 men from Apex
installing ductwork in the EMS.
 The steel worker came over mid morning to install bolts in steel refit.
 The structural engineer is coming tomorrow as is Briggs to look at steel and x Ray welds .
 If all looks good cribbing will be removed and steel will be covered and the Apparatus bay can be finished .
Willliam Dillon | 04/03/23 | 04:15PM

  Site Safety Observations No entry

  Quality Control Observations No entry

  Survey

Questions N/A No Yes Description

1. Any accidents on site today?

2. Any schedule delays occur?

3. Did weather cause any delays?

1 of 2 | Chilmark Fire House and EMS Building



4. Any visitors on site?

5. Any areas that can't be worked on?

6. Any equipment rented on site? 3 lifts
Willliam Dillon | 04/03/23 | 04:16PM 

I, Willliam Dillon, have reviewed and completed this report.

Willliam Dillon | 04/03/23 | 04:16PM

2 of 2 | Chilmark Fire House and EMS Building



Chilmark Fire House and EMS Building
399 Middle Road Chilmark, Massachusetts 02535

Self

Date Tue 04/04/2023 Job # Prepared By Willliam Dillon

  Weather
6:00 AM

46° 
Overcast

Wind: 4 MPH  |  Precipitation: .0''  |  Humidity: 93%

12:00 PM

58° 
Overcast

Wind: 12 MPH  |  Precipitation: .0''  |  Humidity: 72%

4:00 PM

57° 
Overcast

Wind: 9 MPH  |  Precipitation: .0''  |  Humidity: 77%

  Work Logs No entry

Name Description Quantity Total Hours

Total 0 0

  General Notes

1.  Mike Leon and Jim Watt in for Dellbrook .
 Busy site today , Farland installed the septic line for the FH across the TH parking area. They also installed
Bollards at the EMS.
Cody Coutino was there to inspect the septic and look at grades at the EMS
 I walked through the FH with Marshall Puffer the Structural Engineer ,he said the steel looks good and the
rest of the building does as well  . I pointed out to him where there may be conflict with some trusses and
vent hoods ,and I told him about the broken truss over the sprinkler room . Marshall said he would follow
through with Mike Leon

The 2 plumbers were piping the Tight Tanks at the FH .
 The 2 Electricians were wiring the doors at the FH .
 There were 6 sheet-rockers were installing fire rated ceilings and taping walls .
 The 2 painters were working in both buildings
There were 2 HVAC men working in the attic of the EMS along with 2 men from Yankee Sprinkler .
 Jim Watt was installing doors and lock sets at the EMS.

There is a conflict in the EMS regarding the ceiling in the office at the EMS. Mike L. and I looked at it and
came up with several solutions . Mike will bring it up at the meeting tomorrow or with Kand K afterward.
Willliam Dillon | 04/04/23 | 04:53PM

04/04/23 | 04:52PM04/04/23 | 04:52PM 04/04/23 | 04:52PM04/04/23 | 04:52PM

  Site Safety Observations No entry

1 of 2 | Chilmark Fire House and EMS Building



  Quality Control Observations No entry

  Survey

Questions N/A No Yes Description

1. Any accidents on site today?

2. Any schedule delays occur?

3. Did weather cause any delays?

4. Any visitors on site? Structural Engineer and Steel inspector
Willliam Dillon | 04/04/23 | 04:54PM 

5. Any areas that can't be worked on?

6. Any equipment rented on site? 3 man Lifts
Willliam Dillon | 04/04/23 | 04:54PM 

I, Willliam Dillon, have reviewed and completed this report.

Willliam Dillon | 04/04/23 | 04:54PM

2 of 2 | Chilmark Fire House and EMS Building



Chilmark Fire House and EMS Building
399 Middle Road Chilmark, Massachusetts 02535

Self

Date Wed 04/05/2023 Job # Prepared By Willliam Dillon

  Weather
6:00 AM

50° 
Overcast

Wind: 11 MPH  |  Precipitation: .0''  |  Humidity: 89%

12:00 PM

47° 
Overcast

Wind: 20 MPH  |  Precipitation: .0''  |  Humidity: 76%

4:00 PM

45° 
Overcast

Wind: 16 MPH  |  Precipitation: .0''  |  Humidity: 82%

  Work Logs No entry

Name Description Quantity Total Hours

Total 0 0

  General Notes

1.  Weekly job meeting with K and K and Dellbrook team and CHA .
very busy on site again today .
Bollards at EMS completed by Farland with 3 men . Mike Leon said today that Farland will be adding staff in
order to get things moving on all the excavation work  to stay on schedule .  The Parking area at the TH was
temporally repaired after Forced Main was installed for FH septic.
There was discussion regarding maybe moving 4" conduit for Fiber Optic lines , I think it will be done as
planned .
 Ron the IT guru went over his timing and it was agreed he will get into the FH of Monday April 17 . This puts
him right on schedule for his 6 week install. Ron will coordinate for Fiber install with utility.
 The 2 HVAC men were working on the attic area at EMS , I spoke to Forman regarding duct testing and he
agreed that it was required and it should be done well before commissioning.
2 painters working on EMS and 5 Sheet Rockers working on taping walls.
2 Electricians were working on fixtures at FH
 The sloped ceiling at the com room was discussed and it was decided to lower ceiling to 8" and hide all
pipes .
The painter may start spraying walls at EMS tomorrow in preparation for ceiling grid to start .
All the light bases have been delivered so we can expect to see them installed over the next week .
 Eversource was working on Middle Road prepping the pole to pull the primaries this week . Then next week
we should see the transformers installed and power turned on .
 Chief Bradshaw reported at the weekly meeting that he will not be going ahead with the Epoxy floor in the
Apparatus bays  .
The shoring in the FH will come down tomorrow and be stored till next week which will allow all the other
trades-can get into apparatus bay and get finished .
At the meeting all the Change Order Requests were reviewed and agreed on .
Dellbrook is still on budget and on time .
Willliam Dillon | 04/05/23 | 05:54PM

  Site Safety Observations No entry

  Quality Control Observations No entry

1 of 2 | Chilmark Fire House and EMS Building



  Survey

Questions N/A No Yes Description

1. Any accidents on site today?

2. Any schedule delays occur?

3. Did weather cause any delays?

4. Any visitors on site?

5. Any areas that can't be worked on?

6. Any equipment rented on site? 3 man lifts
Willliam Dillon | 04/05/23 | 05:54PM 

I, Willliam Dillon, have reviewed and completed this report.

Willliam Dillon | 04/05/23 | 05:54PM

2 of 2 | Chilmark Fire House and EMS Building



EMS
399 Middle Rd Chilmark, MA 02535

Self

Date Thu 04/06/2023 Job # Prepared By Willliam Dillon

  Weather
6:00 AM

51° 
Overcast

Wind: 7 MPH  |  Precipitation: .0''  |  Humidity: 96%

12:00 PM

56° 
Overcast

Wind: 13 MPH  |  Precipitation: .0''  |  Humidity: 94%

4:00 PM

58° 
Partially cloudy

Wind: 9 MPH  |  Precipitation: .0''  |  Humidity: 76%

  Work Logs No entry

Name Description Quantity Total Hours

Total 0 0

  General Notes

1.  2 Milestones today . The electric primary power lines were pulled int both site , and the shoring for the steel
fix has been removed .
We think the transformers will be set in the next few days and power turned on.
The 2 HVAC men have hung the heaters in the FH apparatus bays and continued working in the EMS attic .
Farland had 3 men working on prepping the Concrete apron at the EMS and back filling and compacting the
tight tanks at the FH.
Simmons had 2 men forming apron as soon as Farland was done .

The painter was prepping to spray walls and ceilings at the EMS .
The well contractor had started to install the filter tanks and met with the 2 plumbers from Delta and Mike
Leon to finalize insulation and connections
The 2 electricians were working on finish in the FH .
2 Carpenters from True Brothers finished the over frame ,and started getting work areas that were removed
for steel fix replaced .
 The insulators will be in tomorrow to touch up areas .
Friday will be slow as only Jim Watt from Dellbrook and the insulators will be on site from what I was told .
Willliam Dillon | 04/07/23 | 06:35AM

  Site Safety Observations No entry

  Quality Control Observations No entry

  Survey

Questions N/A No Yes Description

1. Any accidents on site today?

1 of 2 | EMS



2. Any schedule delays occur?

3. Did weather cause any delays?

4. Any visitors on site?

5. Any areas that can't be worked on?

6. Any equipment rented on site? 3 man Lifts
Willliam Dillon | 04/07/23 | 06:35AM 

I, Willliam Dillon, have reviewed and completed this report.

Willliam Dillon | 04/07/23 | 06:35AM

2 of 2 | EMS



Chilmark Fire House and EMS Building
399 Middle Road Chilmark, Massachusetts 02535

Self

Date Fri 04/07/2023 Job # Prepared By Willliam Dillon

  Weather
6:00 AM

49° 
Rain, Overcast

Wind: 4 MPH  |  Precipitation: .01''  |  Humidity: 73%

12:00 PM

54° 
Clear

Wind: 12 MPH  |  Precipitation: .0''  |  Humidity: 34%

4:00 PM

53° 
Partially cloudy

Wind: 12 MPH  |  Precipitation: .0''  |  Humidity: 36%

  Work Logs No entry

Name Description Quantity Total Hours

Total 0 0

  General Notes

1.  Jim Watt was onsite for Dellbrook .Jim was installing metal doors and Hardware at the EMS .
APEX had 2 men hanging space heaters and Ductwork in the EMS .
There were 3 men taping Sheetrock in the EMS .
Jim Watt had 2 men fro True Brother Carpentry cleaning up the site at the EMS building .
Eversource set the two transformers so power will be turned on early next week .
Willliam Dillon | 04/08/23 | 07:06AM

2.  I noticed that the Bollards at the EMS were not set plumb ,I asked both Jim Watt and the Simmons flat work
Foreman to please make sure that they get fixed before the Apron slab around them is poured Monday
Morning.
Willliam Dillon | 04/08/23 | 07:10AM

  Site Safety Observations No entry

  Quality Control Observations No entry

  Survey

Questions N/A No Yes Description

1. Any accidents on site today?

2. Any schedule delays occur?

3. Did weather cause any delays?

1 of 2 | Chilmark Fire House and EMS Building



4. Any visitors on site?

5. Any areas that can't be worked on?

6. Any equipment rented on site? 3 man Lifts
Willliam Dillon | 04/08/23 | 07:07AM 

I, Willliam Dillon, have reviewed and completed this report.

Willliam Dillon | 04/08/23 | 07:10AM

2 of 2 | Chilmark Fire House and EMS Building



Chilmark Fire House and EMS Building
399 Middle Road Chilmark, Massachusetts 02535

Self

Date Mon 04/10/2023 Job # Prepared By Willliam Dillon

  Weather
6:00 AM

39° 
Clear

Wind: 6 MPH  |  Precipitation: .0''  |  Humidity: 73%

12:00 PM

56° 
Clear

Wind: 9 MPH  |  Precipitation: .0''  |  Humidity: 37%

4:00 PM

55° 
Clear

Wind: 17 MPH  |  Precipitation: .0''  |  Humidity: 50%

  Work Logs No entry

Name Description Quantity Total Hours

Total 0 0

  General Notes

1.  Today Mike Leon , Jim Watt ,and Dellbrook's safety officer were on site .
 When I got on site Mike had fixed the Bollards at the EMS and the apron had been poured .
 The painter was working in the EMS and the 2 ceiling installers were installing in the EMS building .
 Farland was working at the FH compacting around the tight tanks and starting to dig for the last Structure
at the FH , they ran into a large boulder and may need to move tank location . The group asked me to reach
out to Reid to make sure everything was ok and Reid will call Mike Leon and do a site visit in the Am . I will
be on site right after they meet as I will be picking up Mike Owen .
 There were 7 sheet rockers working in both buildings ,as well as 2 sprinkler installers .
 The 2 HVAC men had installed more Ductwork in the FH apparatus bay .
 Eversource was installing the primaries so any day we should have power .
The 3 electricians were working  finishing breaker panels in the FH and one was installing fixtures , and the
Foreman was catching up on last weeks paperwork as he was on vacation last week.
 The 2 plumbers were working in both buildings doing odds and ends including raising piping in FH bays .
 There is a new truss cut in the FH ceiling and I will check with Mike Leon in the morning to understand why
it was cut . This will require a fix from the Truss manufacture and a sign off from Marshall Puffer .
Willliam Dillon | 04/10/23 | 05:53PM

04/10/23 | 05:46PM04/10/23 | 05:46PM 04/10/23 | 05:46PM04/10/23 | 05:46PM 04/10/23 | 05:47PM04/10/23 | 05:47PM 04/10/23 | 05:47PM04/10/23 | 05:47PM

  Site Safety Observations No entry

  Quality Control Observations No entry

1 of 2 | Chilmark Fire House and EMS Building



  Survey

Questions N/A No Yes Description

1. Any accidents on site today?

2. Any schedule delays occur?

3. Did weather cause any delays?

4. Any visitors on site?

5. Any areas that can't be worked on?

6. Any equipment rented on site? 3 lifts
Willliam Dillon | 04/10/23 | 05:54PM 

I, Willliam Dillon, have reviewed and completed this report.

Willliam Dillon | 04/10/23 | 05:54PM

2 of 2 | Chilmark Fire House and EMS Building



Chilmark Fire House and EMS Building
399 Middle Road Chilmark, Massachusetts 02535

Self

Date Tue 04/11/2023 Job # Prepared By Willliam Dillon

  Weather
6:00 AM

42° 
Clear

Wind: 5 MPH  |  Precipitation: .0''  |  Humidity: 86%

12:00 PM

60° 
Clear

Wind: 13 MPH  |  Precipitation: .0''  |  Humidity: 51%

4:00 PM

56° 
Clear

Wind: 20 MPH  |  Precipitation: .0''  |  Humidity: 51%

  Work Logs No entry

Name Description Quantity Total Hours

Total 0 0

  General Notes

1.  Mike Leon ,Jim Watt on site for Dellbrook .
Reid Silva came out and met with Mike Leon and John from Farland regarding the drainage structure at the
front of the FH . Mike Owen and I were there and it was decided to move structure to opposite side . The
structure will be lowered and more gravel will be put under it and around it to make more reserve area.

Power may have been turned on by the end of the day ,I will find out in the morning .
the Fiber conduit connection for the FH IT room started today .
 In the FH the steel has been covered on one side and will be finished covered by tomorrow afternoon

2 ceiling installers were working in the EMS.
 3 electricians were working in the EMS on multiple projects .
 The painter has started spraying walls in the EMS .
The 2 HVAC men were also working on both sites and getting near completion of major duct work .
 The 2 sprinklers men continued working at EMS.
Mike Owen , Bill Rossi and the 2 Chiefs walked the site with the Gazzette reporter and a photographer.
Willliam Dillon | 04/11/23 | 04:29PM

  Site Safety Observations No entry

  Quality Control Observations No entry

  Survey

Questions N/A No Yes Description

1. Any accidents on site today?

1 of 2 | Chilmark Fire House and EMS Building



2. Any schedule delays occur?

3. Did weather cause any delays?

4. Any visitors on site? Reid Silva , and the Gazzette reporters
Willliam Dillon | 04/11/23 | 04:30PM 

5. Any areas that can't be worked on?

6. Any equipment rented on site? 3 lifts
Willliam Dillon | 04/11/23 | 04:30PM 

I, Willliam Dillon, have reviewed and completed this report.

Willliam Dillon | 04/11/23 | 04:30PM

2 of 2 | Chilmark Fire House and EMS Building



Chilmark Fire House and EMS Building
399 Middle Road Chilmark, Massachusetts 02535

Self

Date Wed 04/12/2023 Job # Prepared By Willliam Dillon

  Weather
6:00 AM

58° 
Clear

Wind: 14 MPH  |  Precipitation: .0''  |  Humidity: 45%

12:00 PM

69° 
Clear

Wind: 12 MPH  |  Precipitation: .0''  |  Humidity: 27%

4:00 PM

73° 
Clear

Wind: 13 MPH  |  Precipitation: .0''  |  Humidity: 28%

  Work Logs No entry

Name Description Quantity Total Hours

Total 0 0

  General Notes

1.  Team Meeting with Dellbrook team ,and K and K team . Bill Rossi ,and Chief  Bradshaw , Mike Owen , Adatiy
Modi from CHA .
 Mike Leon went over schedule . Things in critical path all seem good . Reid Silva needs to provide more info
for Dellbrook ,and Farland to stay on schedule . During the Meeting I called Reid and expressed our
combined concerns about necessary civil information in order to stay on schedule .
Today very much the same crews for all trades on site .
The Eversource grounding issue was talked about in the meeting . Mike Owen said we just need to do what
they ask and get it done as it could hold up the project . Tom Shevory as of this writing had received and
sent out the COR for the grounding by American Electric .
Tom Shevory , and Mike from Farland asked if they could just leave the Top Soil at
the town storage area . Mike said it would be more cost effective if he bought screened top soil from Keene
for $40 a yard rather than him bringing a screener over and screening and trucking it to the site . I talked to
Tim Carroll and Bill Rossi and it was agreed to leave top soil at storage site and have it available for the road
crew to use to fill in the sides of the roads.

As of today we are 8 weeks from the first building turn over , and everything looks good .
Willliam Dillon | 04/12/23 | 06:03PM

  Site Safety Observations No entry

  Quality Control Observations No entry

  Survey

Questions N/A No Yes Description

1. Any accidents on site today?

1 of 2 | Chilmark Fire House and EMS Building



2. Any schedule delays occur?

3. Did weather cause any delays?

4. Any visitors on site?
Dellbrook team , Mike Owen and Adtiya
Modi from CHA
Willliam Dillon | 04/12/23 | 06:05PM 

5. Any areas that can't be worked on?

6. Any equipment rented on site? 3 Man Lifts
Willliam Dillon | 04/12/23 | 06:05PM 

I, Willliam Dillon, have reviewed and completed this report.

Willliam Dillon | 04/12/23 | 06:05PM

2 of 2 | Chilmark Fire House and EMS Building



Chilmark Fire House and EMS Building
399 Middle Road Chilmark, Massachusetts 02535

Self

Date Thu 04/13/2023 Job # Prepared By Willliam Dillon

  Weather
6:00 AM

40° 
Clear

Wind: 0 MPH  |  Precipitation: .0''  |  Humidity: 93%

12:00 PM

76° 
Clear

Wind: 13 MPH  |  Precipitation: .0''  |  Humidity: 35%

4:00 PM

71° 
Clear

Wind: 12 MPH  |  Precipitation: .0''  |  Humidity: 42%

  Work Logs No entry

Name Description Quantity Total Hours

Total 0 0

  General Notes

1.  Mike L. And Jim W. Onsite for Dellbrook today .
The ceiling grid is about 75% done in the EMS there were 2 installers working .
The 5 drywall installers are 100% done with hanging now just finishing taping in both buildings .
There have been 2 painters working ,the IT room is ready at the FH is ready for Ron to start on Monday .
1 painter had started on the outside of the FH on Trim .
The 3 electricians were working in both buildings .
Farland started finish grading at the EMS with 3 men .
The 2 plumbers were running gas lines in the FH .
Mike Leon had 2 carpenters from True Brothers doing many small jobs around both sites .
The site is getting slowly cleaned up in preparation for final landscaping .
I did not see the Sprinklers men today .
The IT Conduit into TH was finished and Parking lot at TH opened by noon today.
Willliam Dillon | 04/14/23 | 06:40AM

  Site Safety Observations No entry

  Quality Control Observations No entry

  Survey

Questions N/A No Yes Description

1. Any accidents on site today?

2. Any schedule delays occur?

1 of 2 | Chilmark Fire House and EMS Building



3. Did weather cause any delays?

4. Any visitors on site?

5. Any areas that can't be worked on?

6. Any equipment rented on site? 3 lifts
Willliam Dillon | 04/14/23 | 06:40AM 

I, Willliam Dillon, have reviewed and completed this report.

Willliam Dillon | 04/14/23 | 06:40AM

2 of 2 | Chilmark Fire House and EMS Building



Chilmark Fire House and EMS Building
399 Middle Road Chilmark, Massachusetts 02535

Self

Date Fri 04/14/2023 Job # Prepared By Willliam Dillon

  Weather
6:00 AM

49° 
Clear

Wind: 5 MPH  |  Precipitation: .0''  |  Humidity: 83%

12:00 PM

79° 
Clear

Wind: 6 MPH  |  Precipitation: .0''  |  Humidity: 35%

4:00 PM

80° 
Clear

Wind: 7 MPH  |  Precipitation: .0''  |  Humidity: 28%

  Work Logs No entry

Name Description Quantity Total Hours

Total 0 0

  General Notes

1.  Slow Friday .
Jim Watt in for Dellbrook .
 4 sheet rockers working in the EMS building taping and sanding .
 2 painters working on both sites .
 2 Carpenters working installing a door at the FH and cleaning up site .
Jim Watt will be in tomorrow .
Willliam Dillon | 04/15/23 | 08:17AM

  Site Safety Observations No entry

  Quality Control Observations No entry

  Survey

Questions N/A No Yes Description

1. Any accidents on site today?

2. Any schedule delays occur?

3. Did weather cause any delays?

4. Any visitors on site?

1 of 2 | Chilmark Fire House and EMS Building



5. Any areas that can't be worked on?

6. Any equipment rented on site? 3 lifts
Willliam Dillon | 04/15/23 | 08:18AM 

I, Willliam Dillon, have reviewed and completed this report.

Willliam Dillon | 04/15/23 | 08:18AM

2 of 2 | Chilmark Fire House and EMS Building



Chilmark Fire House and EMS Building
399 Middle Road Chilmark, Massachusetts 02535

Self

Date Sat 04/15/2023 Job # Prepared By Willliam Dillon

  Weather
6:00 AM

53° 
Overcast

Wind: 6 MPH  |  Precipitation: .0''  |  Humidity: 94%

12:00 PM

61° 
Overcast

Wind: 6 MPH  |  Precipitation: .0''  |  Humidity: 86%

4:00 PM

65° 
Overcast

Wind: 11 MPH  |  Precipitation: .0''  |  Humidity: 84%

  Work Logs No entry

Name Description Quantity Total Hours

Total 0 0

  General Notes

1.  Today Jim Watt was in for Dellbrook .
 3 men from Apex HVAC were brazing all the linesets in both buildings .
Willliam Dillon | 04/16/23 | 08:17AM

  Site Safety Observations No entry

  Quality Control Observations No entry

  Survey

Questions N/A No Yes Description

1. Any accidents on site today?

2. Any schedule delays occur?

3. Did weather cause any delays?

4. Any visitors on site?

5. Any areas that can't be worked on?

6. Any equipment rented on site? 3 lifts

1 of 2 | Chilmark Fire House and EMS Building



Willliam Dillon | 04/16/23 | 08:17AM 

I, Willliam Dillon, have reviewed and completed this report.

Willliam Dillon | 04/16/23 | 08:17AM

2 of 2 | Chilmark Fire House and EMS Building



Chilmark Fire House and EMS Building
399 Middle Road Chilmark, Massachusetts 02535

Self

Date Mon 04/17/2023 Job # Prepared By Willliam Dillon

  Weather
6:00 AM

51° 
Overcast

Wind: 6 MPH  |  Precipitation: .0''  |  Humidity: 96%

12:00 PM

56° 
Overcast

Wind: 9 MPH  |  Precipitation: .0''  |  Humidity: 97%

4:00 PM

56° 
Overcast

Wind: 11 MPH  |  Precipitation: .0''  |  Humidity: 97%

  Work Logs No entry

Name Description Quantity Total Hours

Total 0 0

  General Notes

1.  Today Mike Leon on site for Dellbrook .
 The generator arrived Sunday afternoon ,the tractor trailer was moved into site this morning . Dellbrook is
waiting for the crane to unload generator. They are hoping it will be tomorrow .
I had to call Reid Silva this morning and tell him he was holding up the job and Dellbrook was still waiting for
answers from him regarding several things . I told him this was crucial in order to stay on schedule . He
agreed to get things done first thing Tuesday morning .

There were 2 men installing the exhaust system from the apparatus bays and 2 men installing final duct
work in the EMS building , the HVAC foreman said they were 95% done in the FH and around 85% in the EMS
.

There was 1 painter working in the EMS .
2 plumbers working in both buildings and 3 Electricians 1 doing finish and 2 on old jobs around site .
The 3 sheet rockers were working on both sites .
Farland had 3 men working 2 at the EMS , and 1 at the FH .
Willliam Dillon | 04/17/23 | 04:32PM

  Site Safety Observations No entry

  Quality Control Observations No entry

  Survey

Questions N/A No Yes Description

1. Any accidents on site today?

1 of 2 | Chilmark Fire House and EMS Building



2. Any schedule delays occur?

3. Did weather cause any delays?

4. Any visitors on site?

5. Any areas that can't be worked on?

6. Any equipment rented on site? 4 lifts
Willliam Dillon | 04/17/23 | 04:33PM 

I, Willliam Dillon, have reviewed and completed this report.

Willliam Dillon | 04/17/23 | 04:33PM
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Chilmark Fire House and EMS Building
399 Middle Road Chilmark, Massachusetts 02535

Self

Date Tue 04/18/2023 Job # Prepared By Willliam Dillon

  Weather
6:00 AM

50° 
Clear

Wind: 9 MPH  |  Precipitation: .0''  |  Humidity: 72%

12:00 PM

56° 
Partially cloudy

Wind: 21 MPH  |  Precipitation: .0''  |  Humidity: 54%

4:00 PM

56° 
Overcast

Wind: 19 MPH  |  Precipitation: .0''  |  Humidity: 46%

  Work Logs No entry

Name Description Quantity Total Hours

Total 0 0

  General Notes

1.  Team meeting today,Dellbrook team ,Mike Owen ,Aditya, Alison,Bill R.,
Schedule still looks good for target date .
Generator arrived and was set late Monday afternoon .
Site work is ongoing . There was a problem with the septic field install at the EMS . The IT duct bank was
encroaching on the septic field so Cody and Reid were hustling to figure out a remedy  .
Willliam Dillon | 04/19/23 | 05:44AM

2.  The 3 electricians continued working in both buildings .
The 2 plumbers have finished  all the rough work in the FH and now have only finish work to do when it’s
ready for them .
HVAC is nearly completed in both buildings ,only the roof penetrations and some terminations need to be
done . Ducts have been well sealed as per specs . The air handler units were being wired today .
Mike Leon is expecting the roofer on site tomorrow to finish the over frame and install the roof curbs and
plumbing vent pipes .
 The gravel paving system was delivered today .
The vehicle exhaust system in both buildings should be complete by Friday .
All the sprinkler heads in the EMS have been installed and the Sprinkler room just needs to be put together .
90 % of the ceiling grid in the EMS has been installed ,we expect to see that contractor on site tomorrow .
In the next 2 weeks the landscapers will be mobilizing .
Tom from Dellbrook had a plan for epoxying the floors which was much less expensive than previously
quoted .
Lots players for Dellbrook  to keep track of and they seem confidant that they will get it all done in time .
Willliam Dillon | 04/19/23 | 06:06AM

  Site Safety Observations No entry

  Quality Control Observations No entry

  Survey

Questions N/A No Yes Description
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1. Any accidents on site today?

2. Any schedule delays occur?

3. Did weather cause any delays?

4. Any visitors on site?

5. Any areas that can't be worked on?

6. Any equipment rented on site? 4 man lifts
Willliam Dillon | 04/19/23 | 06:06AM 

I, Willliam Dillon, have reviewed and completed this report.

Willliam Dillon | 04/19/23 | 06:06AM

2 of 2 | Chilmark Fire House and EMS Building



Chilmark Fire House and EMS Building
399 Middle Road Chilmark, Massachusetts 02535

Self

Date Wed 04/19/2023 Job # Prepared By Willliam Dillon

  Weather
6:00 AM

46° 
Clear

Wind: 18 MPH  |  Precipitation: .0''  |  Humidity: 65%

12:00 PM

48° 
Partially cloudy

Wind: 20 MPH  |  Precipitation: .0''  |  Humidity: 54%

4:00 PM

50° 
Partially cloudy

Wind: 21 MPH  |  Precipitation: .0''  |  Humidity: 54%

  Work Logs No entry

Name Description Quantity Total Hours

Total 0 0

  General Notes

1.  Site work is ramping up .Farland started working on the front of the FH , and continued working on the septic
field at the EMS.
The roofer was working on the FH roof installing vent pipes and HVAC vent stacks .
The vehicular exhaust system in the FH should be done by Friday .
Ron has started working in the IT rooms .
Jim Watt from Dellbrook was installing doors and lock sets for the electric and IT rooms in the FH .
The 2 HVAC men were working in the EMS attic installing more duct work .
There is a large boulder in front of the FH . There was some concern that it was going to be a problem for
the paving , this turned out to not be an issue at all .
Reid has given Dellbrook most all of the information requested ,nothing should be holding any critical path
items .
Dellbrook has started to de mobilize site materials in order to be ready for site landscaping .
Willliam Dillon | 04/20/23 | 06:05AM

  Site Safety Observations No entry

  Quality Control Observations No entry

  Survey

Questions N/A No Yes Description

1. Any accidents on site today?

2. Any schedule delays occur?
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3. Did weather cause any delays?

4. Any visitors on site?

5. Any areas that can't be worked on?

6. Any equipment rented on site? 4 lifts
Willliam Dillon | 04/20/23 | 06:05AM 

I, Willliam Dillon, have reviewed and completed this report.

Willliam Dillon | 04/20/23 | 06:06AM

2 of 2 | Chilmark Fire House and EMS Building



Chilmark Fire House and EMS Building
399 Middle Road Chilmark, Massachusetts 02535

Self

Date Thu 04/20/2023 Job # Prepared By Willliam Dillon

  Weather
6:00 AM

43° 
Partially cloudy

Wind: 13 MPH  |  Precipitation: .0''  |  Humidity: 67%

12:00 PM

46° 
Clear

Wind: 10 MPH  |  Precipitation: .0''  |  Humidity: 58%

4:00 PM

48° 
Clear

Wind: 13 MPH  |  Precipitation: .0''  |  Humidity: 61%

  Work Logs No entry

Name Description Quantity Total Hours

Total 0 0

  General Notes

1.  Mike Leon and Jim Watt in for Dellbrook .
Jim was installing more doors in the EMS and getting ready the IT and Electric rooms .
The painter is nearly complete in the EMS building
The vehicle exhaust systems have been completed in both buildings.
In the FH the ceiling around the steel repair is in final Sheetrock and taping .
The Electricians are doing final trim and installing devices .
The last structure was installed today at the front of the FH , with that done Farland started prepping for the
front concrete apron .
We are still waiting on crucial information from Reid regarding the septic field at the EMS.
Mike Leon asked me to contact Reid which I did . I left a message and did not hear back from him yet .
Willliam Dillon | 04/21/23 | 07:27AM

  Site Safety Observations No entry

  Quality Control Observations No entry

  Survey

Questions N/A No Yes Description

1. Any accidents on site today?

2. Any schedule delays occur?

3. Did weather cause any delays?
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4. Any visitors on site?

5. Any areas that can't be worked on?

6. Any equipment rented on site? 3 lifts
Willliam Dillon | 04/21/23 | 07:27AM 

I, Willliam Dillon, have reviewed and completed this report.

Willliam Dillon | 04/21/23 | 07:27AM

2 of 2 | Chilmark Fire House and EMS Building



Chilmark Fire House and EMS Building
399 Middle Road Chilmark, Massachusetts 02535

Self

Date Fri 04/21/2023 Job # Prepared By Willliam Dillon

  Weather
6:00 AM

38° 
Partially cloudy

Wind: 3 MPH  |  Precipitation: .0''  |  Humidity: 93%

12:00 PM

57° 
Clear

Wind: 8 MPH  |  Precipitation: .0''  |  Humidity: 60%

4:00 PM

55° 
Clear

Wind: 12 MPH  |  Precipitation: .0''  |  Humidity: 55%

  Work Logs No entry

Name Description Quantity Total Hours

Total 0 0

  General Notes

1.  Jim Watt onsite for Dellbrook .
 There were 3 HVAC men working in the EMS .
 2 Carpenters working cleaning up FH which is ready for flooring contractor coming on Monday . The
carpenters then went to EMS and installed Locksets.
1 sheet rocker was finishing taping the apparatus bays at the FH.
Reid sent out a survey crew to check grades at the EMS.
We are still waiting for some resolution regarding the Septic from Reid at the EMS
Willliam Dillon | 04/22/23 | 08:18AM

  Site Safety Observations No entry

  Quality Control Observations No entry

  Survey

Questions N/A No Yes Description

1. Any accidents on site today?

2. Any schedule delays occur?

3. Did weather cause any delays?

4. Any visitors on site?
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5. Any areas that can't be worked on?

6. Any equipment rented on site? 3 lifts
Willliam Dillon | 04/22/23 | 08:18AM 

I, Willliam Dillon, have reviewed and completed this report.

Willliam Dillon | 04/22/23 | 08:19AM

2 of 2 | Chilmark Fire House and EMS Building



Chilmark Fire House and EMS Building
399 Middle Road Chilmark, Massachusetts 02535

Self

Date Mon 04/24/2023 Job # Prepared By Willliam Dillon

  Weather
6:00 AM

46° 
Overcast

Wind: 6 MPH  |  Precipitation: .0''  |  Humidity: 93%

12:00 PM

49° 
Partially cloudy

Wind: 11 MPH  |  Precipitation: .0''  |  Humidity: 89%

4:00 PM

49° 
Partially cloudy

Wind: 15 MPH  |  Precipitation: .0''  |  Humidity: 89%

  Work Logs No entry

Name Description Quantity Total Hours

Total 0 0

  General Notes

1.  Mike Leon on site for Dellbrook
2 men from Simmons concrete starting to set up apron at front of FH .
2 carpenters from True Brothers cleaning inside of FH and setting roof curbs with the 2 HVAC men from
Apex. The Apex men said that they will finish the FH by the end of the week.

Reid Silva has provided all the information required so things can proceed with no delays .

Farland had 4 men working at both sites ,big push on site work this week .

3 electricians working in EMS , The new ground wire was being installed so permanent power can be turned
on this week .

The Flooring contractor is on site working in the FH .

Mike Leon says things are still on Schedule .
Willliam Dillon | 04/25/23 | 07:16AM

  Site Safety Observations No entry

  Quality Control Observations No entry

  Survey

Questions N/A No Yes Description

1. Any accidents on site today?
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2. Any schedule delays occur?

3. Did weather cause any delays?

4. Any visitors on site?

5. Any areas that can't be worked on?

6. Any equipment rented on site? 3 lifts
Willliam Dillon | 04/25/23 | 07:16AM 

I, Willliam Dillon, have reviewed and completed this report.

Willliam Dillon | 04/25/23 | 07:16AM
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Chilmark Fire House and EMS Building
399 Middle Road Chilmark, Massachusetts 02535

Self

Date Tue 04/25/2023 Job # Prepared By Willliam Dillon

  Weather
6:00 AM

43° 
Partially cloudy

Wind: 5 MPH  |  Precipitation: .0''  |  Humidity: 96%

12:00 PM

55° 
Partially cloudy

Wind: 11 MPH  |  Precipitation: .0''  |  Humidity: 65%

4:00 PM

56° 
Partially cloudy

Wind: 10 MPH  |  Precipitation: .0''  |  Humidity: 69%

  Work Logs No entry

Name Description Quantity Total Hours

Total 0 0

  General Notes

1.  I received a call from Mike Leon this morning regarding some unsuitable soils at the EMS septic site . I
called Reid and he sent Cody right up to look at and figure out what to do . He made a plan with Mike Leon
and excavator . This will be an extra but it has to be done , I have asked for a tally of how much needed to be
removed so we can have a record .
 Mike Leon and Jim Watt were onsite for Dellbrook .
 The floors in the EMS are about 80% done see pictures , there are 3 men doing install .
 The Ceiling contractor was finishing ceiling grid in the EMS with 2 men .
We may get permanent Electric power tomorrow ,as meters were installed today .
The site work is proceeding and the FH was graded and light pole bases installed .The Excavator had 3 men
working
 The carpenters were installing the exterior insulation on the foundation which was missed by the Design
team .
 Painting on the exterior of the FH has been on going with 2 men .
The HVAC men had 3 men working in both buildings .
 The Plumbers were back and working in the attic of the FH getting vents up through the ceilings .
There were 2 men working on the apron setting forms for concrete.
Willliam Dillon | 04/25/23 | 05:36PM

04/25/23 | 05:29PM04/25/23 | 05:29PM 04/25/23 | 05:29PM04/25/23 | 05:29PM

2.  Sorry floor pictures did not load ,I will get more in the AM
Willliam Dillon | 04/25/23 | 05:38PM

  Site Safety Observations No entry
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  Quality Control Observations No entry

  Survey

Questions N/A No Yes Description

1. Any accidents on site today?

2. Any schedule delays occur?

3. Did weather cause any delays?

4. Any visitors on site?

5. Any areas that can't be worked on?

6. Any equipment rented on site? 3 lifts
Willliam Dillon | 04/25/23 | 05:38PM 

I, Willliam Dillon, have reviewed and completed this report.

Willliam Dillon | 04/25/23 | 05:39PM

2 of 2 | Chilmark Fire House and EMS Building



Chilmark Fire House and EMS Building
399 Middle Road Chilmark, Massachusetts 02535

Self

Date Wed 04/26/2023 Job # Prepared By Willliam Dillon

  Weather
6:00 AM

48° 
Overcast

Wind: 5 MPH  |  Precipitation: .0''  |  Humidity: 83%

12:00 PM

49° 
Partially cloudy

Wind: 10 MPH  |  Precipitation: .0''  |  Humidity: 80%

4:00 PM

50° 
Partially cloudy

Wind: 11 MPH  |  Precipitation: .0''  |  Humidity: 80%

  Work Logs No entry

Name Description Quantity Total Hours

Total 0 0

  General Notes

1.  Team meeting today with Dellbrook team . Antonia and Jerry from Kand K were virtual .
Mike Leon went over the schedule for Tom Shevory .
Things still look good for deadline .
We may have permanent  power Thursday . Which will be a huge Milestone .
The ceiling contractor has stared installing the tiles in the grid at the EMS with 2 men.
The flooring contractor has finished the VLT flooring in the EMS and started the FH they had 3 men working
.
The HVAC contractor has been working between both buildings with 3 men they have gotten quite a lot done
this week .
The big change on site this week has been the final grading at the FH . Farland had 4 men working so big
changes .
Two light poles were set in the FH parking lot . This was funny .I noticed that one was out of plumb so I
mentioned it to Mike Leon ,he agreed .the site foreman for Farland said we were wrong .He said if I was right
he would buy me dinner . I went home and got my level and put it on the pole base with all the parties
watching . The pole was 1” out of plumb in 4’.

Simmons concrete was working on multiple areas around the site with 2 men.
Willliam Dillon | 04/27/23 | 07:13AM

  Site Safety Observations No entry

  Quality Control Observations No entry

  Survey

Questions N/A No Yes Description

1. Any accidents on site today?
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2. Any schedule delays occur?

3. Did weather cause any delays?

4. Any visitors on site?

5. Any areas that can't be worked on?

6. Any equipment rented on site? 2 lifts
Willliam Dillon | 04/27/23 | 07:13AM 

I, Willliam Dillon, have reviewed and completed this report.

Willliam Dillon | 04/27/23 | 07:14AM
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Chilmark Fire House and EMS Building
399 Middle Road Chilmark, Massachusetts 02535

Self

Date Thu 04/27/2023 Job # Prepared By Willliam Dillon

  Weather
6:00 AM

42° 
Partially cloudy

Wind: 0 MPH  |  Precipitation: .0''  |  Humidity: 89%

12:00 PM

47° 
Partially cloudy

Wind: 8 MPH  |  Precipitation: .0''  |  Humidity: 83%

4:00 PM

47° 
Partially cloudy

Wind: 10 MPH  |  Precipitation: .0''  |  Humidity: 89%

  Work Logs No entry

Name Description Quantity Total Hours

Total 0 0

  General Notes

1.  Major Milestone today as permeant Power was turned on .
Mike Leon and Jim Watt in for Dellbrook .
 3 men installing the VLT flooring ,as of 3 PM  both buildings were 99% done.
Ron and 2 Electricians were pulling the fiber cable between buildings .
The 2 plumbers had hung the air reels in the FH and were doing finish in both Buildings .
Farland had 4 men working on TH and FH parking lot area ,everything is laid out and graded . The TH parking
lot will be closed all next week as Landscaping Team installs cobble edging .
The 2 men from Apex HVAC were installing the EVRs in both buildings .
3 men from American Electric continued working on both sites and with Eversource to get power on.
Willliam Dillon | 04/28/23 | 07:02AM

  Site Safety Observations No entry

  Quality Control Observations No entry

  Survey

Questions N/A No Yes Description

1. Any accidents on site today?

2. Any schedule delays occur?

3. Did weather cause any delays?
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4. Any visitors on site?

5. Any areas that can't be worked on?

6. Any equipment rented on site? 2 lifts
Willliam Dillon | 04/28/23 | 07:03AM 

I, Willliam Dillon, have reviewed and completed this report.

Willliam Dillon | 04/28/23 | 07:03AM
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Chilmark Fire House and EMS Building
399 Middle Road Chilmark, Massachusetts 02535

Self

Date Fri 04/28/2023 Job # Prepared By Willliam Dillon

  Weather
6:00 AM

31° 
Overcast

Wind: 5 MPH  |  Precipitation: .0''  |  Humidity: 100%

12:00 PM

59° 
Clear

Wind: 11 MPH  |  Precipitation: .0''  |  Humidity: 56%

4:00 PM

51° 
Partially cloudy

Wind: 10 MPH  |  Precipitation: .0''  |  Humidity: 80%

  Work Logs No entry

Name Description Quantity Total Hours

Total 0 0

  General Notes

1.  Only Jim Watt in for Dellbrook .
2 carpenters working on cleanup and perimeter foundation insulation.
3 HVAC men working ,they had an inspection of duct work by Joe T. From West Tisbury .
2 painters were working in both buildings .
Ron had 1 man helping with his IT setup .
Jim Watt installed lock boxes on both buildings because the buildings are now energized ,
And because of Ron’s equipment .
I can provide entry codes if anyone would like to have a look around ,just give me a call.
.
Willliam Dillon | 04/29/23 | 06:42AM

  Site Safety Observations No entry

  Quality Control Observations No entry

  Survey

Questions N/A No Yes Description

1. Any accidents on site today?

2. Any schedule delays occur?

3. Did weather cause any delays?
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4. Any visitors on site?

5. Any areas that can't be worked on?

6. Any equipment rented on site? 2 lifts
Willliam Dillon | 04/29/23 | 06:43AM 

I, Willliam Dillon, have reviewed and completed this report.

Willliam Dillon | 04/29/23 | 06:43AM
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