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CIP-1&2 Info Sheet 

 
CIP 1- 

Project Title: Heat Pump Mini Splits 

 

Estimated Project Cost: $60,000 

 

FY25 Request- $30,000 

FY26-30 Request-$30,000 

 

 

CIP 2- 

Project description- Replacement of two mini split cooling systems manufactured 

in 2008 and are at the end of their life expectancy.  Currently the mini splits are 

only capable of cooling.  Installation of heat pump mini splits could cool, 

dehumidify and provide supplemental heat to the building.  The building which 

was built in 1850 is currently heated with an oil-fired boiler that is in excess of 35 

years old.  A 2019 RISE Engineering Report suggested replacing the boiler with all 

heat pump mini splits, this would require a more detailed assessment of how 

many heat pump mini splits this would require.  I have requested RISE do a more 

up to date survey on the building which is 173 years old.  Replacement of these 

mini splits is in accordance with the town’s goals of lowering our use of fossil fuels 

and increasing our energy system resilience.  I do believe there are incentives 

provided by Cape Light Compact that would significantly offset some of the cost 

of the replacements.  
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