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Chilmark Planning Board Subcommittee Meeting
Monday, February 24, 2020
Present: Peter Cook, Catherine Thompson, Ann Wallace, Janet Weidner, Chair
Not Present: 
Public & Officials: Christine Flynn, MVC & Jim Malkin, Selectman
Staff: Jennifer L. Christy
Meeting called to order at 3:30PM:
· Peaked Hill Pastures Site Planning:
· Mr. Cook summarized the status of the planning to date. 
· A key point that has arisen is whether more site planning is needed and whether there is enough site planning completed already to go forward with contracting a consultant to develop an RFP.
· Mr. Cook used the maps developed for the Board of Selectmen’s meeting on Feb. 18, 2020, to discuss the main assumptions that have been made so far:
· Use less than or about half of the available acreage
· Use the southeast area for housing development
· Use the western portion of the southeast area for the affordable housing development
· Ms. Flynn noted that she feels the perc tests and quantifying the number of bedrooms that would be allowed for the area are two pieces of information that are necessary for the consultant to develop an RFP. She noted that knowing the maximum density allowed for the area for housing is an important part of the RFP.
· Ms. Wallace stated that an engineer has said to her that an acre to an acre and a half is needed in Chilmark for a house to be built.
· Ms. Flynn stated that the engineers could provide some options if the maximum number of bedrooms is identified and would be able to suggest septic systems that may maximize the number of bedrooms in the most appropriate spots on the land.
· Mr. Malkin stated that the Selectmen have asked for the subcommittee to pursue two or three individual lots and a cluster of housing like Scott’s Grove (9 units) for rental and 2-3 homesite lots as well. Mr. Malkin asked that the subcommittee find out if this can be done on the Peaked Hill Pastures site.
· Mr. Cook stated if the basic scope of the work is known (a group of Scott’s Grove-like rental units and a maximum of 4 homesite lots) then is it possible to reduce the number of perc tests to 2 (rather than 4-6) and not do the entire checklist.
· Ms. Weidner restated the process:
· MVC provides DLTA funds that are used to hire a consultant who would help to develop and complete an RFP
· Use the RFP to hire a design professional or design/build professional to development a plan for the Peaked Hill Pastures site.
· Ms. Weidner inquired of all when the project will go before the Town as a whole. Brief discussion occurred on this topic.
· Mr. Malkin clarified that what is needed is a person who can say what can be done at the site, given what the Selectmen have identified as a preference for the site.
· Ms. Flynn reiterated that an engineer will be able to show what can be done on the site. The consultant will be able to take the information from the engineer to create an RFP and also to advise on ways to connect with the public about the project.
· Ms. Thompson suggested that the list from VLSE, Inc. be reduced to just quantifying the number of bedrooms, the perc tests and the placement of public wells.
· Discussion occurred about whether to move forward with available information or to obtain information from an engineer on the quantity of bedrooms that could be accommodated, 2-3 perc tests and possible placement of public wells.
· Mr. Malkin restated that the important information to obtain is can the Town do a Scott’s Grove rental-type with 2-3 homesites at Peaked Hill Pastures.   
· Ms. Wallace noted that no.s 1, 2, 3, and 4 on the VLSE, Inc. estimate are the items that the subcommittee feels should be obtained from an engineer.
· The subcommittee agreed to this suggestion and asked Ms. Christy to revise the request for quotes to include just the first four items of the original request and send this to the three surveyor/engineers who were originally contacted.
· Topics not anticipated by the Chairperson at the time of posting:
· No topics were unanticipated.
· Minutes: 
· The minutes from January 27, 2020 were not reviewed.
· Next Meetings:
· Monday, March 9, 2020, 3:30PM
· Documents: 
Meeting adjourned 4:13PM                                                          Minutes respectfully submitted by Jennifer L. Christy



