APPROVED

 
Chilmark Planning Board Subcommittee Meeting
Monday, January 27, 2020
Present: Peter Cook, Catherine Thompson, Ann Wallace, Janet Weidner, Chair
Not Present: 
Public: 
Staff: Jennifer L. Christy
Meeting called to order at 3:02PM:
· Minutes: 
· The minutes from January 13, 2020 were reviewed and approved with changes.
· Peaked Hill Pastures Site Planning:
· Mr. Cook stated that the MVC maps of the Peaked Hill Pastures site and the comprehensive file helped to obtain direction from the Board of Selectmen, at their meeting on January 21, 2020. 
· Mr. Cook noted that the Board members at the Selectmen’s meeting recommended key elements of a plan for the site:
· Use of 4-5 acres of the site
· 6 units for rental
· 2-3 units for ownership
· Scott’s Grove template may be the “idea to beat”
· Mr. Cook noted the BOS agreed that these elements are desirable to them.
· Ms. Wallace stated the Board of Selectmen were very receptive to the presentation on January 21st and acknowledged at that meeting that a Project Manager would be required for the Peaked Hill Pastures site development and that, further, the hiring of this Project Manager would be a task completed by the Board of Selectmen.
· Ms. Weidner asked for clarification on the process and noted that it appears to be two-pronged process. It was clarified by Ms. Thompson that the first step will be to use the DLTA funds to obtain a consultant who will assist with framing the project and writing a Request For Proposals (RFP) and at that point the Planning Board’s work will be complete.
· Mr. Cook noted that the BOS wants the Planning Board to develop an RFP that encompasses the development desired to this point so that they may go out to bid for a planner or planner/developer that would make a proposal based on the best possible way forward. Ms. Weidner suggested that her intention would be that the planner would return with various plans, with financials, that could then go to a Town Meeting for voters to vote on.
· It was agreed that the Planning Board is involved up until the point when the RFP goes out to planners.
· Mr. Cook reiterated that the BOS want to have a consultant who will come up with a plan for the area, and the Planning Board tells the consultant what the Board thinks the Town wants and gives them the parameters: rentals units, homesite lots, two templates (one of which is Scott’s Grove and Nab’s Corner template for the ownership template) and for the consultant to then work with the Board to provide feedback on the various alternatives saying what the pros and cons are for each alternative. The Planning Board would then give recommendations on what the RFP should look like and the Board of Selectmen would take the information to develop the final RFP and go out to bid for a planner.
· Ms. Wallace stated that the RFP will need to allow for some flexibility so that a planner can return to the Board and propose ideas that will work best, in their view, for the site.
· Ms. Thompson obtained a RFP from Tim Carroll for the Board to look at an example on what parts are included.


· Master Plan Document Work:
· The Board reviewed the status of Master Planning. Ms. Weidner shared her document titled Master Plan Development events. Discussion occurred about whether the Master Plan should be completed by an outside consultant or done by the Board members.
· Mr. Cook suggested, on the topic of a survey of townspeople, to organize the comments and/or observations as descriptive (what it is that is desired), prescriptive (what should definitely be included), or proscriptive (what should not be included).
· [bookmark: _GoBack]Topics not anticipated by the Chairperson at the time of posting:
· No topics were unanticipated.
· Next Meetings:
· Monday, Feb. 10, 2020, 3:30PM, tentatively
· Documents: 
· Subcommittee Master Plan working group outline of organization of Master Plans
Meeting adjourned 4:13PM                                                          Minutes respectfully submitted by Jennifer L. Christy
