Agenda for Stakeholder Meeting — PAS (Planning Assistance for States)
Project Martha’s Vineyard
May 15, 1:30 PM (Hybrid meeting in MVC Conference Room 33 New York Avenue)

Goal: Work with local stakeholders to build our mental model of the needs and challenges for a
carrying capacity project in Martha’s Vineyard

Introduction: MVC, 15 minutes

e Welcome
e Summary of the challenges on MV that motivate this collaboration with USACE

USACE: USACE, 25 minutes

USACE presentation on PAS and its constraints (Barbara)(5 minutes)

e Carrying capacity in theory and practice (Stephanie) (5 minutes)

e Summary of data report and shared mental model currently (Luke) (10 minutes)
e Summary of stakeholder engagement purpose (Luke) (5 minutes)

Break 10 minutes
Stakeholder Engagement Activities, USACE minutes (70 minutes)

e Small group discussions
o Parse all topics into MV or MV-PAS (10 minutes)
o What are the best data sources for these topics (10 minutes)
o What would success look like, for future scenarios? (15 minutes)
o What policy levers are useful to study? (15 minutes)
e larger discussion, brainstorming outcomes (20 minutes) (Stephanie and Luke)
o What ongoing projects might affect plans?

Wrap Up and Next Steps: USACE, 5 minutes (Stephanie)

Martha's Vineyard Commission is inviting you to a scheduled Zoom meeting.

Topic: MV Carrying Capacity Stakeholder Engagement with USACE
Time: May 15, 2024 01:30 PM Eastern Time (US and Canada)
Join Zoom Meeting

https://us02web.zoom.us/j/86295981352?pwd=UEFUWFBLYjdvT2VDbHFxNXpidlhPZz09

Meeting ID: 862 9598 1352

Passcode: 42. 69


https://us02web.zoom.us/j/86295981352?pwd=UEFUWFBLYjdvT2VDbHFxNXpidlhPZz09
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