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APPLICATION FOR
COMMUNITY PRESERVATION ACT 

FUNDING 

For REGIONAL PROJECTS Only 

This application form is for regional projects only, and should be submitted to the towns from which you are 
requesting funds. For Edgartown, please use their application form. Each town has its own guidelines for 
submission, and process for considering applications. Some towns require eligibility forms due prior to the final 
application. Obtain eligibility forms from those towns that require them. Deadlines and contact information for 
each town are on page 2. 

Contact Information 

1. Date
2. Project title
3. Applicant/Contact person
4. Name of sponsor, if applicable
5. Mailing address
6. Daytime telephone
7. E-mail address

10/1/20 
Island Autism Center & Neighborhood 
Island Autism Group, Kate DeVane 
Island Housing Trust, Philippe Jordi 
P.O. Box 779 West Tisbury 
508-693-1117x1
pjordi@ihtmv.org & kate@islandautism.org

Project Description: 

8. CPA Category: (include all that apply): Open Space, Recreation, Historic Preservation,
Community Housing.

Community Housing, Open Space, and Recreation 

9. Funding: Total CPA funds requested. Breakdown of amounts asked from each town.

The Island Autism Group (IAG) and Island Housing Trust (IHT) are jointly submitting a Regional Community 
Preservation Act funding request for a total of $600,000 to six island for the purchase 7.5 acres at 515 
Lamberts Cove Road in West Tisbury for a farm based autism center and affordable housing for autistic 
island residents.  The funding request is based on a request for 1/3rd  from West Tisbury CPC as the host 
town and the other 2/3rd from the other five towns based on the County’s established 50/50 formula, 
including: 

• $215,000 from West Tisbury CPC,
• $  86,000 from Tisbury CPC,
• $140,000 from Edgartown CPC,
• $  95,000 from Oak Bluffs CPC,
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• $  50,000 from Chilmark CPC, 
• $  15,000 from Aquinnah CPC 

 
IAG and IHT proposes to match $600,000 of CPA funding with $200,000 in private donations.  This 
approach leverages local and private funding necessary to address the community’s critical 
affordable housing need for income eligible adults with autism and autism-related disorders and 
their caregivers. 

 
Local preference will be offered to income eligible residents living in the six island towns with 
autism and autism-related disorders and their caregivers. 

 
10. Goals: What are the goals and objectives of the proposed project? Explain how they meet CPA 
category funding criteria? (See allowable spending categories on second page.) 
 
The IAG and IHT are collaborating on a charitable and education project and submitting a Regional 
Community Preservation Act funding application to purchase a 7.5-acre property at 515 Lamberts Cove 
Road.  The  property will be used for affordable housing, including as many as 8 residential homes in a 
variety of configurations, for 12-18 adults with autism and autism-related disorders, and open space and 
recreation as part of programs to provide occupational and residential programming and related activities 
and service for individuals of all ages with autism and autism-related disorders.  See attached subdivision 
and preliminary site plan. 

 
11. Community need and support: Why is this project needed? How does it benefit the public? Does 
it address needs outlined in existing town or regional plans? Include solicited public input and 
feedback. 
 
The IAG and IHT will or has secured letters of support from the Dukes County Regional Housing 
Authority, the Edgartown Affordable Housing Committee, MV Public Schools, MV Community 
Services and Island Disabilities Collaborative, and parents of children with autism for the Island 
Autism Center & Neighborhood project funding proposal. 

 
The shortage of appropriate affordable housing for adults with Autism, is exacerbated by a the well documented 
need for affordable rental housing island-wide. The Martha’s Vineyard Housing Needs Assessment 
conducted in 2013, recommends the creation of 50 units of affordable community housing per year, with 
20% for affordable homeownership and 80% for year-round rental housing serving those earning 60% or less 
of the area median income - our most vulnerable population. The Housing Production Plana adopted by the 
six town’s combined identify the need to create 223 units of affordable housing serving low/moderate 
income residents over the next five years. 
 
The Island Autism Group has identified approximately 200 year-round residents,  including 56 school-aged 
children diagnosed  on the autism spectrum, undiagnosed  adults, and family members impacted 
by  autism.  Though difficult to isolate data specific to Martha’s Vineyard, we know that nationally more 
than 70%-80% of adults with autism live “at home”, often with older caregivers, usually parents who 
themselves may require care. The Corporation for Supportive Housing estimates the current nationwide 
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shortage of supportive housing units at 1.2 million, and those in need have to compete with another 7 
million “Worst Case Needs” (50% or less of Area Median Income) people in the affordable housing market 
according to a 2017 HUD report. 

Numerous studies, organizations and government reports indicate a critical shortage of affordable 
supportive housing for those with autism. In the eleven-year period from 2005 to 2015, the number of 12 
to 17 year-olds in Massachusetts receiving special education through an Individualized Education Plan (IEP) 
based on autism increased three-fold and that growth is not anticipated to level off until 2030. The data 
indicates conclusively that we will see a significantly growing number of people aging out of special 
education services at age 22. 

All of our residents will be in the Worst Case Needs cohort, with incomes at less than 30% of Area Median 
Income. The shortage of affordable housing, particularly purpose-built supportive housing, coupled with an 
ever-increasing rate of autistic adults aging out of social service programs at age 22, and the aging general 
population on Martha’s Vineyard turns this housing shortage into a housing crisis. Courts have mandated 
that the developmentally disabled not be “warehoused”, thus expanding pressure on existing housing 
stock. Five years ago, the Massachusetts Autism Commission stated that housing capacity in existing 
programs is outstripped by demand, and we continue hearing that adults on Cape Cod who qualify for state 
support are being told that there is a shortage of beds on the Cape, and that they may be placed off-Cape, 
away from their community, familiar surroundings and support network. 

 
12. Financial Information: What is the total budget of the project? Provide itemized written estimates 
or quotes to substantiate proposed costs. Identify any other funding sources. What will on-going annual 
costs/revenues be once the project is operational? 

 
IAG and IHT are jointly purchasing 7.5 acres 515 Lamberts Cove Road in West Tisbury for a farm based 
Autism Center and year-round housing for autistic island residents for $800,000.  See attached Purchase 
and Sale Agreement. The Regional Community Preservation Act funding request is for $600,000 with a 
request of 1/3rd  from West Tisbury CPC as the host town and the 2/3rd from the other five towns based on 
the County’s established 50/50 formula, including: 

• $215,000 from West Tisbury CPC, 
• $  86,000 from Tisbury CPC,  
• $140,000 from Edgartown CPC,  
• $  95,000 from Oak Bluffs CPC, 
• $  50,000 from Chilmark CPC, 
• $  15,000 from Aquinnah CPC 

 
IAG and IHT proposes to match $600,000 of CPA funding with $200,000 in private donations.  This 
approach leverages local and private funding necessary to address the community’s critical 
affordable housing need for adults with autism and autism-related disorders. 
 
IAG and IHT will begin planning, permitting, and renovating and developing community facilities and 
affordable housing in 2021 for low and moderate income autistic island residences.  See attached 
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subdivision and preliminary site plan.  Once planning, permitting has been secured for the affordable 
housing, another Regional Community Preservation Act funding proposal will be submitted to the six 
Island towns as early as the fall of 2021.  
 
Once constructed the on-going operation and maintenance of the Autism housing will be paid from the 
revenues from  the rental operations.  
 
Local preference will be offered to income eligible residents living in the six island towns with 
autism and autism-related disorders and their caregivers. 

 
13. Timeline:  What is the schedule for project implementation and completion, including milestones? 

 
The IAG and IHT have a 7.5 acre property at 515 Lamberts Cove Road in West Tisbury under contract with a 
scheduled closing in November 2020 for $800,000, in conjunction with the separate purchase of an 
abutting 10 acre property by the Land Bank.  See attached Purchase and Sale Agreement.  IAG and IHT will 
begin planning, permitting, and  renovating and developing community facilities and housing in 2021 for 
low and moderate income Autistic island residences.  See attached subdivision and preliminary site plan. 

 
14. Implementation:  Who will be responsible for implementing the project? Who will be project 
manager? What are this person’s relevant experience and credentials? 

 
IHT will be responsible for implementing the affordable housing for Autistic island residents and will serve 
as project manager.  The IHT has developed over 100 units of housing in five island towns over the past 13-
years, including Halcyon Way in West Tisbury (one duplex rental), 187 Takemmy Path in Tisbury (3 single 
family ownership), 148 Edgartown-Vineyard Haven Road in Oak Bluffs (3 single family ownership), 150 
State Road in Tisbury (2 ownership duplexes), Eliakims Way in West Tisbury (8 single family ownership), 
Lamberts Cove in Tisbury (4 single family ownership), Lake Street in Tisbury (3 duplex ownership), Harpoon 
Lane in West Tisbury (2 single family ownership), Sepiessa in West Tisbury (3 rental units), 14 Village Court 
in Tisbury (6 rental units), Water Street in Vineyard Haven (6 rental units), and most recently Scotts Grove 
in West Tisbury (9 rental units), Smalley’s Knoll in Aquinnah (2 ownership units), the Hanover House (15 
rental units), Greenwood Avenue (6 ownership units), Daggett Avenue (3 ownership units), and most 
recently the Perlman House (7 rental units). See IHT website at www.ihtmv.org for complete project 
descriptions and photographs. 
 

The Island Autism Group (IAG) is a well-established non-profit that serves autistic children and their 
families on Martha’s Vineyard.  IAG was founded in 2009 and has helped autistic children on the island 
access extracurricular programs and works closely with teachers, therapists, parents, and  partner 
organizations in support of those with autism.  IAG will collaborate with IHT on the planning, design, and 
funding for the affordable housing.  Once construction of the housing is completed IHT will enter into a 
long-term lease with IAG who will be responsible for renting the rooms and/or apartments and providing 
services to low and moderate income adults with autism and autism-related disorders from the six island 
towns.   The Dukes County Regional Housing Authority (DCRHA) will be contracted by IAG to provide 
income certifications and property management services. See attached Island Autism Group’s Three-Year 
Business Plan. 
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15. Other information:  Provide any designs, plans, photos, feasibility reports, etc.  Include information 
on necessary town permits, and any approval from Martha’s Vineyard Commission. 

 
Once IHT purchases the property and ground leases 5.5 acres to IAG, IHT will secure a special permit from 
the West Tisbury Planning Board and septic permit from the West Tisbury Board of Health (BOH) for the 
construction of as many as 8 residential homes in a variety of configurations, for 12-18 residents.  See 
attached subdivision plan, preliminary site plan, and Island Autism Group’s Three-Year Business Plan.  
 

See attached Exhibits: 
 

1) Purchase and Sale Agreement 
2) Subdivision Plan 
3) Preliminary Site Plan 
4) Island Autism Group’s Three-Year Business Plan 
5) Letters of Support  
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Island Autism Group 

Three-Year Business Plan 

June 2020 

 

We strive for the lifelong independence, confidence, and happiness of autistic 

individuals and their families on Martha’s Vineyard, through housing, life 

skills, enrichment, job training, and therapies. 

.  

This plan outlines how we will make our dream for an Island Autism Center a 
reality and how you can get involved to help us reach our goals! 
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Executive Summary 

 

The Island Autism Group, Inc., IAG, is a 

well-established 501(c)(3) non-profit that 

serves autistic children and their families on 

Martha’s Vineyard. IAG was founded in 

2008 by Kate DeVane and Marcy 

Bettencourt, both mothers of young sons 

with autism. Since its inception, IAG has 

helped autistic children on the island access 

extracurricular programs, equipment and 

any other resources necessary and 

beneficial for their development. IAG works 

closely with teachers, therapists, parents,  

 

friends, and partner organizations 

interested in supporting those with autism. 

We fund comprehensive therapeutic 

services, activities and programs as well as 

hard goods and equipment — all with the 

goal of promoting inclusion in the 

community. 

Imagine an Island Autism Center 

Over the past several years the Island 

Autism Group has developed a vision of an 

Island Autism Center, a place on Martha’s 

Vineyard where Island children and adults 

with autism can live life to their fullest 

potential. 

The Center will offer co-housing and 

programs designed for autistic individuals, 

including: 

● Eight residential units in a variety of 

configurations, for 12-18 residents. 

● A common-house that integrates a 

community space, kitchen, exercise 

studio, media room, and a library. 

● A micro farm to provide 

opportunities for physical skill 

development and to promote healthy 

eating. Our farm will grow and 

distribute fruit and vegetables to 
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local restaurants year-round. The 

farm will also sell produce through 

on-site and local farmers markets. 

● Therapeutic and enrichment 

programs and opportunities tailored 

to the individual needs of residents. 

● Community inclusion through 

ongoing, year-round partnerships 

with island organizations and 

businesses. 

On the island, a common worry among 

families is that their loved ones will not 

have the community resources needed to  

 

 

   

live a full and meaningful life. When a 

disabled child turns 22 they say it is like 

falling off a cliff — school services end.  

The Island Autism Center aims to ‘catch 

them’ and be a resource for families who 

want their loved one to stay and thrive on 

their island home. 

With the essential support and the accepting 

spirit of the island community, the Island 

Autism Center will provide social, physical, 

and emotional benefits for the island’s 

autistic population making it more likely 

that families will stay together. 

 

Horseback riding lessons at Misty Meadows 
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I. Island Autism Group Profile 

Our Mission 

We strive for the lifelong independence, 

confidence, and happiness of autistic 

individuals and their families on Martha’s 

Vineyard, through housing, life skills, 

enrichment, job training, and therapies. 

Building on our work with children and 

adults since 2009, we are now focused on 

the following main objectives: 

1. Raise awareness of autism in the 
community, including those on the 
island in current as well as future 
programs, 

2. Create and build an Island Autism 
Center to include farm land and 
residences in West Tisbury, and 

3. Provide educational programs and 
events to our residents, the 
community, and to summer 
residents. 

The Opportunity 

The real need we see now is to help children 

and adults with autism learn how to be 

independent and productive members in 

the community where they already live. 

To accomplish that, we need to train and 

educate participants in vocations, such as 

(but not limited to) farming, so they can live  

 

and work in their community. By 

collaborating with existing and future 

community partners, our micro farming 

activities and events will help promote 

inclusiveness.   

To reach our goals, we will need a 

considerably larger budget, additional staff 

and new partnerships that can offer us 

expertise in micro farming and residential 

housing programs. 

The Strategy 

We have been focused on collaborating with 

multiple interested island organizations and 

individuals to create the best approach and 

a sound plan to: 

1. Secure the funds needed to purchase 
a specific property in West Tisbury, 

2. Re-work the land for micro farming, 

3. Renovate an existing building for 
offices and build new residential 
units, and 

4. Build additional residential units in 
future years. 

Our two primary partners for the 

acquisition and development of the Center 

are the Island Housing Trust and the 

Martha’s Vineyard  Land Bank Commission.  
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Island Housing Trust (IHT) 

The Island Housing Trust is a non-profit 

organization that supports a diverse and 

vital community on the island of Martha’s 

Vineyard by creating and sustaining 

permanently affordable housing solutions, 

both rental and ownership.  Over the past 

decade, IHT has provided hope and 

opportunity to hundreds of low and 

moderate income island families seeking a 

dignified solution to their affordable 

housing needs. Together, they work towards 

a stronger, more resilient and sustainable 

future for the island community. 

Derrill Bazzy, Project Director, IHT,  will 

lead this collaborative project for IHT, and 

will focus on the purchase of the 7.5 acre 

land and house at the West Tisbury site. 

Derrill has worked for 28 years as an 

architectural designer on Martha’s 

Vineyard. He earned a master’s and 

bachelor’s degree in architecture from 

Virginia Tech and the University of Florida. 

Derrill lives with his family in Aquinnah. 

MV Land Bank Commission 

In the midst of an upspiraling building 

boom on Martha’s Vineyard, island voters 

created the Land Bank in 1986 and charged 

it with reversing their losses. Over three 

decades have elapsed and some 3100 acres 

have now been conserved. Although this 

sounds impressive, it is actually mighty 

small: just 5% of the land area on the island. 

The commission’s revenue — generated by a 

2% public surcharge on most real estate 

transfers occurring in the six towns — is 

modest compared to need, ensuring that 

islanders can expect the Land Bank to 

protect only a fraction of their community. 

James Lengyel, Executive Director, 

MVLBC, will be our partner in the 

acquisition of 10 adjoining acres of potential 

future farmland at the West Tisbury site. He 

has headed the organization for over 30 

years. 

 

We will also leverage our current 

community partnerships and relationships 

with businesses and organizations in 

pursuit of in-kind contributions to help with 

the cost of the house renovation and future 

house and barn construction projects. 

In order to fund the expansion of our 

programs and hire additional staff, we will 

leverage this business plan and pursue all 

potential revenue streams from individuals, 

foundations and businesses. 
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II. Services & Accomplishments  

 

Services 

We support local children and families 

living with autism by providing numerous 

resources: 

● IAG works closely with teachers, 

therapists, parents and friends 

interested in supporting those with 

autism. 

● We fund comprehensive therapeutic 

services, activities and programs, 

hard goods and equipment for 

educational growth and development 

of children with autism.  

● We fund seminars, speakers, and 

workshops that educate parents, 

teachers, and caregivers of children. 

IAG works collaboratively with programs at 

the high school and island elementary 

schools. Students who have participated in 

IAG programs often enter the Best Buddies 

program at Martha’s Vineyard Regional 

High School. We also work closely with the 

Special Olympics’ Unified Sports program to 

give students the opportunity to represent 

their island. 

Like Best Buddies and Unified Sports, our 

afterschool programs aren’t just for kids  

 

with autism or related disabilities — we 

welcome all children, and we stress the 

importance of inclusion. We want to have a 

good mix of kids, both with disabilities and 

without.  

Program Accomplishments 

Since 2017, Island Autism has been offering 

afterschool and summer programming to 

20+ students in two age groups: 5-10 years 

old, and 11-17 years old.  Some young adults 

who have ‘aged out’ of the school system at 

22-years old continue to participate in our 

programs. 

Each program offers students afterschool 

opportunities similar to neurotypical 

students, to engage in therapeutic, social, 

and enrichment activities.  Our programs 

serve students with autism and other 

disabilities.  We are one of the only service 

providers on the island to provide 

extracurricular opportunities solely for 

disabled children. 

Our 5-10 program focuses on extending IEP 

goals, developing social skills, and having 

fun. Since 2017, we’ve been bringing 

students each week to the Farm Institute, 

therapeutic horseback riding at Misty 

Meadows, programs at the Edgartown 
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Library, the YMCA, and bowling at the Barn 

Bowl & Bistro.   

Our 11-17 program helps strengthen 

relationships, introduce new experiences, 

develop social skills, and of course have fun. 

Students go horseback riding at Misty 

Meadows, participate in therapeutic 

drumming sessions with Rick Bausman, and 

sail on the lagoon through SailMV’s 

SailMobility program. 

At each location, IAG provides trained staff 

to support the ability of our students to 

access each program to their maximum 

potential.   

 

   

Enrichment Activities and Programming 

Offered in 2019: 

● Therapeutic horseback riding at 
Misty Meadows 

● Farming and working with animals 
at The Farm Institute 

● Bowling at The Barn Bowl & Bistro 

● Sailing through SailMV’s SailMobility 
program 

● Arts and Crafts at the Edgartown 
Library 

● Swimming at the YMCA 

● Drumming with Rick Bausman of 
Rhythm of Life 

● Attending the MV Agricultural Fair 
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III. Community Need 

 

The Island Autism Group has identified 

approximately 200 year-round residents, 

including 56 school-aged children diagnosed 

on the autism spectrum, undiagnosed 

adults, and family members impacted by 

autism.  We also serve individuals and 

families who are summer visitors to the 

island. We estimate the potential number 

each summer to be 50-100 children or adults 

with autism or other disabilities who would 

benefit from the programs to be offered at 

the Center. 

The Martha's Vineyard community as a 

whole is one focused on sustainability. The 

Center aims to contribute by offering 

programming and activities on the benefits 

of micro farming and animal husbandry. 

A major focus of the Center will be to 

prepare adults with autism for employment 

and therefore their independence.  The 

recent pandemic that caused schools and 

other programs to close highlighted the 

importance of high school seniors with 

autism having well defined support for their 

transition to a job-training program or 

additional schooling.  A quote from an April 

19 Boston Globe article defines the issue 

very well:  

 

 

“...But for graduates with 

disabilities, who often attend 
public schools into their 20s, 
the impending transition — 
which disability rights 
advocates have long described 
as the “cliff” — will be 
especially fraught.” 1 

Having a transition plan in place removes 

the stress and the unknown for both the 

adult and for the family.  The support that 

has allowed the student to complete high 

school by their 22nd birthday must continue 

in order to increase the probability of 

achieving an independent and fulfilling life. 

The country has also seen an increase in the 

number of autistic students and hence, the 

need for support in school, and expanded 

programs after school and after graduation 

from high school.  An article in the USA 

Today network (Hometown Life) from July 

2018, attests to the increase in numbers of 

autistic students. The article focuses on the 

challenges facing a school district in 

Michigan: 

Facing a staggering 47% 
increase in the number of 
Autism Spectrum Disorder 
(ASD) students enrolled in its 
district since 2010, 
Plymouth-Canton Community 
Schools — like most school 
districts in the country — is 
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entrenched in a daily race to 
keep up with the complexities 
that accompany its rising 
special-needs population. 2 

The Centers for Disease Control 

(CDC) recently released the results 

of a long-awaited study estimating 

the number of autistic adults living 

in the United States.  They found 

that an estimated 5,437,988 (2.21%) 

adults in the United States have 

ASD, and that the highest 

prevalence live in Massachusetts. 3 

Training adults with disabilities so they can 

become thriving members of their 

communities has always been challenging. 

But with the advent of new technology and 

the internet, organizations have new tools 

and methods to train prospective 

employees.  

For example, there is a startup employment 

platform that matches autistic students with 

jobs in the technology field. The following is 

a quote from a recent article in the NY 

Times: 

“...Mr. Dai, a data scientist, 
and a high school friend Rahul 
Mahida, a data engineer who 
has an autistic cousin, 
realized that there was no 
platform to pair those on the 
spectrum with companies 
looking for candidates who 
could work in data and 
artificial intelligence..” 4 

The increase in need for solutions to 

educate, support and train autistic youth 

and adults is real, and the new Center will 

help the island’s residents and visitors in a 

significant and measurable way.  For 

individuals with autism who have the 

aptitude and desire, IAG’s plans for the new 

Center include a media space that will 

provide education and training 

opportunities with the goal of helping adults 

with autism secure employment.   

 

 

1 Carr, Sarah. For high school seniors with 
disabilities, school closures can feel like walking 
off a cliff. Boston Globe. April 19, 2020. 

2 Wright, Ed. Alarming increase in autistic 
students creates ongoing challenges for school 
districts.  Hometown Life. July 17, 2018. 

3 Key Findings: CDC Releases First Estimates of 
the Number of Adults Living with Autism 
Spectrum Disorder in the United States. Centers 
for Disease Control (CDC), April 27, 2020. 

4 Rosen, Ellen. Using Technology to Close the 
Autism Job Gap. New York Times. October, 24, 
2019.   
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IV. Goals & Objectives 

 

Island Autism Center  

Our vision for the Center is to provide 

opportunities for children and adults with 

autism to develop life and job skills through 

meaningful work and have a structured, 

purpose-driven life. Our secondary goal is to 

create inclusive educational spaces so that 

extended families, the local community and 

island visitors can all enjoy and benefit 

from the programs and learning 

opportunities we will provide. 

The Island Autism Group (IAG) plans to 

work with the Island Housing Trust (IHT) 

and The Martha’s Vineyard Land Bank 

(MVLB) to negotiate the purchase, build-out 

and future improvements for the 17.5 acre 

West Tisbury property. 

Property Location 

The location of the property in West Tisbury 

is ideal. It is just off one of the island’s main 

roads in the North Tisbury business district, 

near Island Gymnastics, the Martha’s 

Vineyard Public Charter School, Cronigs 

Market and Conroy Apothecary. Also, it is a  

 

 

5-minute  walk from a major bus route and 

only 10 minutes from the Vineyard Haven 

ferry terminal.  

Farm Ownership Structure  

The farm ownership structure will be 

organized as follows: 

1. IHT will fund the purchase and own 

the 7.5 acre portion that includes the 

barn, house and open fields. IHT as a 

Community Land Trust is part of the 

logic of IHT holding land ownership. 

2. MVLB will fund the purchase and 

own 10 acres abutting the 7.5 acre 

property, and advise IAG on the 

future use of the undeveloped land, 

including woodlands. 

3. IAG will lease the 7.5 acres from IHT, 

and operate the programs, 

collaborating with IHT of the 

build-out and enhancements to the 

buildings and the farmland. IAG will 

hold ownership of the existing house, 

and the land lease will be in 

perpetuity. 
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Farm Development Projected Timeline 
 

  Land / Farming  House  Barn / Store  New Residential 
Units 

Q3 2020  Fund and purchase the West Tisbury property   

Q4 2020  Begin re-work  Design sustainable 
enhancements and 
begin renovations 

  Design of 
residential units 

Q1 2021  Design micro 
farming programs 

Complete build-out    Begin build of 
residences 

Q2 2021  Complete re-work  Furnish the offices 
and residences 

Design barn 

Renovate farm 
stand 

Finish build of 
residences 

Q3 2021  Launch micro 
farming programs 

Setup IAG offices  

 

   

Q4 2021        Accept first 
residents 

1st Half 
2022 

Analyze and plan 
development of 
10 acres of land 

  Begin construction 
of the barn 

Begin design of 
additional 
residences 

2nd Half 
2022 

    Complete 
construction of the 
barn 

Begin build of 
additional 
residences 

2023        Complete 
construction of 
additional 
residences 
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V. Marketing & Fundraising 

 

In order to meet our ambitious fundraising 

and expansion goals, IAG will leverage 

social media, our donors, local networks 

and our partnerships with MV organizations 

and businesses to expand awareness and 

the need to support children and adults with 

autism.  

More importantly, we will utilize this plan 

document and our management team to 

educate potential funders and partners 

about the project and how we can work to 

make it a reality over the next three years. 

Capital Campaign Fundraising 

Strategy 

To achieve our goal of raising $650,000 for 

the purchase and initial phase of 

development of the Island Autism Center we 

plan to target both our existing donor base 

and identify new individuals, corporations 

and foundations to partner on this 

incredible community project. We will need 

to raise an additional $2,800,000 over the 

next four years. See Appendix B. The 

current planned campaign rollout is Q3 

2020. 

Primary Campaign Funding Sources 

1. Individuals 

A feasibility study conducted by the Alford 

Group for Island Autism in 2017 found that 

“if IAG were able to find 3-5 families or 

summer residents who have both wealth 

and a connection to autism, then [something 

in the scope of this project] is a realistic 

goal. Of 15 interviewees who responded to 

this question, 13 stated that they were either 

‘very likely’ or ‘somewhat likely’ to make a 

[significant] financial contribution to an IAG 

capital campaign.” Also “Identifying an 

‘angel donor’ who could and would make a 

$1.5M or greater gift to the campaign is 

possible.” 

2. Foundations and Organizations 

We will be actively pursuing foundational 

funding through past supporting 

organizations including the Tower 

Foundation, Sacco Foundation and other 

organizations who have expressed interest, 

including MV Youth, Eagles Autism 

Foundation, and others to be identified. 

Several donors and foundations have 

identified themselves in the past as “ready 
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to help” once the Island Autism Group had a 

property and a capital campaign in place. 

Others have expressed interest in joining 

the effort once seed funding is secured, or to 

help IAG “get to the finish line”. 

Marketing Strategy 

We plan to reach our current partners and 

potential donors about our Capital 

Campaign in a variety of ways: 

1. We will launch the appeal with two 
donor letters.  The first will be 
targeted toward these donors who 
have the capacity and interest to 
support the campaign with 
significant impact.   

2. A second, general appeal letter will 
be sent to our mailing list of 600 past 
donors and other supporters.   

3. The appeal will be prominent on the 
website and our social media 
accounts, including Facebook, 
Twitter and Instagram.  

4. We will leverage the short film about 
the Island Autism Center which is 
dramatically shared through a film 
produced by Windy Films in 2016.  

5. We will share our story through 
leveraging this business plan, our 
Center brochure and the film, both 
through direct markets and at our 
annual fundraising events. 

6. Building upon our years of 
experience hosting our annual Tea & 
Auction, we will host a major benefit 
event in the Summer of 2021. 

Additional Funding Sources 

1. Housing & Urban Development 

(HUD) Section 8 Housing Certificate 

Program 

a. HUD provides Section 8 voucher 
assistance to very low-income 
households, households already 
assisted under the 1937 U.S. 
Housing Act, and households 
with incomes up to 80 percent of 
area median that qualify to 
receive a voucher in connection 
with other HUD programs.  

b. IAG will work through the 
regional housing authority 
(Dukes County Regional Housing 
Authority) to apply for and 
obtain Section 8 Certification to 
help cover residential housing 
costs at the Center. 

2. Community Preservation Act 

a. The Community Preservation Act 
(CPA) enables Massachusetts 
communities to levy a surcharge 
on property tax bills to raise 
funds to expand their open 
space, historic, recreational and 
affordable housing assets. These 
funds are supplemented by a 
State match that is raised by a 
filing fee at State Registry of 
Deeds and has ranged from 20% 
to 100% of the amount raised by 
the Town of West Tisbury. 

b. The Community Preservation 
Committee of West Tisbury has 
funds available for community 
housing projects such as ours. 

c. CPA legislation allows Towns to 
use their funding anywhere 
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within the state, so we’ll be 
planning to reach out to all 6 
island towns, since the 
programming on this property 
will benefit the whole island.   

We will apply as part of their 
annual project funding process, 
which has an expected 
September deadline. 

 

VII. Organization Management 

Current Staff 

The organization is led by Kate DeVane, 

President/ Executive Director (unpaid). The 

current slate of programs and activities are 

managed by the Program Director with a 

group of part time dedicated staff members. 

These staff members are all paid. See 

Appendix A for current compensation 

information. 

 

Future Staff Expansion 

Target Hires / Funding for Salaries or 

Contractors: 

 

2020 

● Farm Manager / Micro Farming 

Experts (New Contract Position) 

 

2021 

● Executive Director (ED) 
(Compensated FT position) 

Kate DeVane will fill this role for the 
next 2 to 3 years, then a new ED will 
be hired 

● Office Administrator  
(New FT position) 

● Human Resources Manager  
(New FT position) 

● Development Manager  
(New FT position) 

 

Board of Directors & Advisory 

Board  

The current IAG Board is made up of seven 

members who are heavily invested in the 

work of IAG, and most have children with 

autism. Please see the list of names and bios 

on the Board Members page on our website. 

The IAG Advisory Board is made up of eight 

members who are committed to furthering 

the work of IAG, and most have 

backgrounds in special education or  family 

medicine.  Please read their bios on our 

Advisory Board page. One of our goals is to 

add three new members bringing the total 

members to 11. The ED will work with the 

current board to gather, evaluate and select 

potential additions by the end of 2022. 
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VIII.  Milestones & Metrics 

Island Autism Center Milestones 

 

2020 

● Work closely with our partners, 
investors and donors to secure total 
funding of $650,000 and purchase the 
West Tisbury property 

● Start work on the land to prepare for 
farming and animal husbandry 

● Complete planning and design for 
renovations to existing house, and 
start energy upgrades and 
renovations to create programs hub 

2021   

● Raise the additional $2,800,000 
needed to complete the Center work 
and fund operations 

● Complete onboarding of additional 
staff 

● Continue and complete the 
renovation and build-out of the 
house  

● Begin planning, design and 
permitting for 8 residential units 

● Continue and complete the work on 
the farm land 

● Build the greenhouse and store 

● Onboard 10-15 residents to the new 
residential units 

 

2022 

● Begin construction of residential 
units 

● Begin moving residents into the 
housing (late 2022) 

● Begin and complete construction of 
the barn 

 

Organizational Risks 

The biggest challenge of starting the new 

Center will be to fund the development and 

build-out so that residential and education 

programs can go live within 12 months after 

the purchase of the property is completed.  

Also, the effort and people-hours required to 

fund, staff, train and run the farm will 

require a more sizable budget and tighter 

financial controls. The IAG team will work 

closely with the Island Housing Trust and 

The Martha’s Vineyard Land Bank 

Commission on the acquisition and 

development of the Center, leveraging their 

resources, business contacts and expertise 

in this area. We will also continue to 

leverage the pro bono services we leveraged 

through Catchafire.org to build this plan. 
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Program Metrics 

We will measure program outcomes in the 

following ways: 

1. The number of persons with 
disabilities that utilize our programs 
on a daily, monthly and annual basis. 

2. The number of community members 
and island visitors that attend events 
and participate in programs at the 
Center on a daily, monthly and 
annual basis. 

 

 

3. The number of residents that 
participate in micro farming or other 
programs, and over time are able to 
help with the running of the 
program(s). 

4. The success of the adult residents and 
non-residents in getting full or part 
time employment, leveraging the 
career development resources of IAG 
and partnership organizations. 
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Appendix A: Financial Projections 

All figures in USD 

REVENUE  2020  2021  2022  2023 

Carryover from prior year  -34,572  -120,473  314,476  4,776 

Email Appeals - Donations  15,000  100,000  30,000  35,000 

Board Appeal  15,000  25,000  30,000  35,000 

IAG Benefit Events  15,000  30,000  15,000  20,000 

External Benefit Events  (OBBC, Fire & Ice, Bling it On)  15,000  15,000  15,000  15,000 

Special Gifts & Grants  85,000  250,000  110,000  150,000 

Sponsorships  1,000  2,000  3,000   

Website and Online Donations  500  5,000  1,000  1,200 

Membership & Tuition  750  1,500  1,500  1,500 

Federal Support - Section 8    80,000  130,000  180,000 

State Support - Community Preservation Act    20,000  20,000  20,000 

IA Center Campaign  500,000  500,000  500,000  400,000 

TOTAL REVENUE:  647,250  1,028,500  855,500  857,700 

         

EXPENSES  2020  2021  2022  2023 

         

Property Purchase/Development         

Land Purchase  400,000       

House Renovation  250,000       

Barn Construction    75,000     

Farm Store    50,000     

New Residential Construction      350,000  350,000 

         

Micro farm         

Farm Vehicles    100,000     

Livestock (Chickens, Goats)    2,450  2,450  2,450 
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Materials (Mulch, Feed)    5,000  5,000  5,000 

Landscaping    60,000  40,000  5,000 

Maintenance & Repairs    10,000  10,000  10,000 

         

Staff         

Executive Director    100,000  103,500  107,123 

Office Administrator    35,000  36,225  37,493 

Program Director  45,023  46,598  48,229  49,917 

Employee Tax and Benefits    70,000  72,450  74,986 

Seasonal & Afterschool Staff  22,646  23,438  24,259  25,108 

Support Staff / Development Manager    50,000  51,750  53,561 

Subcontracted Services - Farm Manager, Experts  6,000  6,180  6,365  6,556 

         

Utilities         

Gas    2,400  3,400  3,400 

Oil    6,000  9,000  9,000 

Electric    6,000  12,000  12,000 

Internet / Phone    1,800  2,800  2,800 

Water    6,000  12,000  12,000 

         

Development / Fundraising         

Benefit Event Expenses-IAG  3,500  3,500  3,500  3,500 

External Event Expenses         

Audit/Tax Prep  525  525  525  525 

         

Programming         

Enrichment - Partner Contracts  10,000  10,000  10,500  11,025 

Afterschool & Summer Program Supplies & Food  2,000  3,000  4,000  4,000 

Summer Camps         

Transportation  1,500  1,500  1,500  1,500 
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Support Services         

Hard goods - Request Fulfillments  1,500  1,500  1,500  1,500 

Student Enrichment, Conferences (eg Best Buddies)  1,500  1,500  1,500  1,500 

         

Misc         

Insurance  5,000  8,000  8,000  8,000 

Legal  5,000  5,000  5,000  5,000 

Professional Memberships, Conferences, Development  100  250  250  250 

Website, DonorSnap, Constant Contact  800  800  800  800 

Office Utilities  500  960  989  1,018 

Printing, Publications, Postage and Shipping  5,000  500  600  800 

Advertising, Merchandise, Signs  1,500  1,500  1,500  1,500 

Bank Fees  100  100  100  100 

Contingency (5%)  5,530  19,523  21,032  21,668 

         

TOTAL::  767,723 714,024  850,724  829,080 

NET INCOME / YEAR END CARRYOVER  -120,473 314,476  4,776  28,620 
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Appendix B: 2019 Financial Statements 

All figures in USD 

REVENUE  2017  2018  2019 

Carryover from prior year    -11,316  -46,043 

Email Appeals - Donations  9,631  18,548  25,820 

Board Appeal       

IAG Benefit Events  17,588  7,710  20,880 

External Benefit Events (OBBC, Fire & Ice, Bling it On)  12,624  11,345  15,835 

Special Gifts & Grants  61,000  44,000  48,610 

Website and Online Donations       

Membership & Tuition    1,355  6,303 

TOTAL REVENUE:  100,844  71,642  71,405 

       

EXPENSES  2017  2018  2019 

       

Staff       

Program Director  36,538  40,020  43,500 

Employee Tax and Benefits       

Seasonal & Afterschool Staff  18,319  20,100  21,880 

Support Staff / Development Manager      1,780 

       

Development / Fundraising       

Benefit Event Expenses - IAG  2,334  2,334  5,382 

External Event Expenses  2,135  2,135   

Audit/Tax Prep  573  573  510 

       

Programming       

Enrichment - Partner Contracts  32,152  32,152  17,868 

Afterschool & Summer Program Supplies & Food      639 

Summer Camps  1,355  1,355   

Transportation  10,000  10,000   
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Support Services       

Hard Goods - Request Fulfillments  1,109  1,109  750 

Student Enrichment, Conferences (eg Best Buddies)      1,242 

       

Misc       

Legal      1,625 

Professional Memberships, Conferences, Development  100  100  100 

Website, DonorSnap, Constant Contact  293  293  676 

Office Utilities  920  920   

Printing, Publications, Postage and Shipping  737  737  3,478 

Advertising, Merchandise, Signs      1,485 

Bank Fees  266  266  90 

Contingency (5%)  5,328  5,591  4,972 

       

TOTAL:  112,160  117,685  105,977 

NET INCOME / YEAR END CARRYOVER  -11,316  -46,043  -34,572 
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Appendix C: View of Proposed Island Autism Center 
in West Tisbury 

West Tisbury Site for the Proposed Island Autism Center 
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TOWN OF EDGARTOWN 

AFFORDABLE HOUSING COMMITTEE 
 

70 MAIN STREET  P.O. BOX 1065 

EDGARTOWN, MASSACHUSETTS 02539-1065  

 
TELEPHONE 

(508) 627-6178 

 

FAX 

(508) 627-6123 

 
  September 23, 2020 
 
Community Preservation Committee  
Edgartown Town Hall 

 
 
Re:  CPC Funding Request - Island Autism Center & Neighborhood 
 
 
Honorable Committee Members: 

This letter is to express our strong support of the Island Autism Group & 
Island Housing Trust's applications for Comm unity Preservation Act fund-
ing for $140,000 as part of an island-wide CPA funding application to all six 
towns for the purchase of a 7.5 acre property off Lamberts Cove Road in West 
Tisbury that will serve as the home of the Island Autism Center and a neigh-
borhood of homes for adults with autism and autism related disorders.  

 
The Island Autism Group is committed to serving autistic children and 
adults on Martha’s Vineyard and the Island Housing Trust is committed to 
expanding affordable housing opportunities and we are excited to join them in 
making both projects a success. 

 
Please contact me with any questions. 
 

On behalf of the  
Edgartown Affordable Housing 
Committee 

 
 
       Mark Hess, Chair 

 
 

 



  
Martha’s Vineyard Public Schools 

 

Excellence and Equity For All Children 
 
 

 
 
 
 
 

 

 

Re: CPC Funding Request  
 
 
 
 
To Whom It May Concern: 
 
 
This letter is to express our strong support of the Island Autism Group and Island Housing Trust's 
applications for Community Preservation Act funding for $140,000 as part of an island-wide CPA 
funding application to all six towns for the purchase of a 7.5 acre property off Lamberts Cove Road in 
West Tisbury that will serve as the home of the Island Autism Center and a neighborhood of homes for 
adults with autism and autism related disorders. 
 
The Island Autism Group (IAG) has been committed to serving the needs of children with Autism who 
live on Martha’s Vineyard. Over the years, the MV Public Schools and IAG have worked in partnership 
to serve the needs of this population.  The MV Public schools unequivocally support the proposal of IAG 
to create housing for adults with Autism. This housing would fill a need that has long been identified by 
our special education community here on Martha’s Vineyard.  

You may contact us at any time. 

MV Directors of Student Support Services, 
 
Nancy W. Dugan Hope T. MacLeod  
ndugan@mvyps.org hmacleod@mvyps.org  
c) 508-560-6221 c) 774-310-0033  
 
 
 
 
 
 
 








