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_____________________________________________ 
                    Dept./Board/Commitee Name 
 

QUESTIONS: 

 

1. One aspect of a Master Plan is to develop a snapshot of the town government structure. Please 
provide a brief descrip�on of your Board, Commitee or Department.  What are its primary 
responsibili�es?  
 
 

2. Please iden�fy key issues or challenges affec�ng your board, commitee or department.  
 
 

3. Please describe achievable goals and objec�ves that your board, commitee or department 
could strive for in the next five years (short term) and the next twenty years (long term).  Iden�fy 
those areas that require local and regional collabora�ve efforts with other boards, commitees 
and en��es. 
 
 

4. We are developing a broader survey for town residents and property owners in 2024.  Please 
provide any ques�ons or topics which you feel we should include in the wider survey.   

 

 


