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Today’s Objectives:

e Thank you!

e Share the final plan
overview

e Discuss town
collaboration for
Implementation

Why Are We Planning for Climate Action?
Since the Industrial Reveolution human activity is changing our climate through

1 burning of foasil fuels that emit carbon dioxide (CO2) for transpertation {e.g., cars, boats,
g), heating and cooling buildings, and electric neration.
ethane producing activides including factory farming, landfills, cosl mining, il and
natursl gas production, and wastewster treatment.

These gasses pollute the atmosphere and are known as “greenhouse gasses" due to their heat-trapping

qualities that are causing the Earth to heat much faster than normal patterns. Thizs greenhouse effect
iz exacerbated by the rapid destruction and loss of natural carbon sinks incleding wetlands, marshes,
and forests, that when healthy can capture and store carbon and other greenhouse gazses.

Like mest of the developed world, life on Martha's Vineyard is almost entirely fossil fuel dependent. The

cars we drive, the food w t, the products we buy, the energy we consume, the houses we build, the
items we ship, and the ways we travel to and from the Island all rely on fossil fuels.

The Island community is taking steps to reduce ite reliance on foesil fuels. Az of Tuly 203,
all six towns on Martha's Vineyard and the Marthas Vineyard Commission adopted the
following resclutions:

Beduce fossil fuel use on the Island, Increase the fraction of our
from a 2018 baseline electricity use that is renewable

2D
—o

50% 100%
by 2030 by 2040
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To measure progress towards these Island-wide goals, it was necessary to first understand

our baseline energy use and emissions data for 2018. The MVC Climate Action Task Force

categories of “energy use" amd “emissions™ transportation, building heating and hot water,

and electricity.

Energy Use

Comverting to a commaon unit of energy,
the CATF estimates that the Island
approximately 945 CWh of enery

the three categories with the following
breakdown:

45%

Transportation
(care, ferries, planes, boats)

32%

Heating and hot water
(ol and propane)

23%

Electricity

Heating Energy Use Breakdown

Emissions

The CATF found that the Island emitted
approximately 270,000 metric tons (606 million
pounds) of CO2 in 2018, equivalent to the
emissions of approximately 60,000 cars in one

year. Emissions comprise the following figures:

44%

Transportation
(cars, ferries, planes, boats)

28%

Heating and hot water
(0il and propane)

28%

Electricity

Transportation Energy Use Breakdown

“

MVY Jet Fuel “
MVY AvistionGas | 008 |

Clmate Action Flan - The Vineyard Way il


Presenter
Presentation Notes
First we want to say thank you to you and all the town staff who participated throughout this process.  This was a hugely collaborative effort and successful because of the dedication of everyone involved including a strong representation from the climate/energy committee(s) on our steering committee and many town staff/committee members on various working groups. We’re here to present the results of this effort and discuss our next steps and how we will continue working with your town into implementation.  There’s so much in the plan so we’ll be showing you examples of various pages but we hope you’ll take time to look through it to get better feel for it.

MASTER PLANNING



Plan Overview

Land Acknowledgement

Executive Summary

What Motivates Us

o MYV Climate Emissions Baseline
o Climate Hazards and Impacts

o Climate and the Environment

o Climate Equity

Engaging our Community

Timeline of Key MV Climate Milestones
Thematic Group Chapters
Overarching Goals

* Moving Forward

» Acknowledgements

r

b
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Pre-Planning Activities

1) listening sessions with
1% stakeholder groups

' new town Climate Commirtees formed

 meetings with Select Boards to
introduce the planning process

General Communication |
& Outreach /
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Here’s an outline of the plan.  We’ll be walking mainly through the thematic group actions and ways for town collaboration.  However we’ll show you various other components as we go through like this timeline of regional island climate milestones and this one which describes the tremendous community engagement through this process including 40 planning group meetings, presenting to 93 town staff to get feedback, 19 monthly outreach events, and climate action week with over 40 events and over 1400 participants.
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Thematic Plannin g Area Sections GOAL #1 2040 lond uee decision-makingpriorizes pubic sfey and cosystem

Objective 1:
By 20724, identify and map coastal and inland land vulnersble to flooding, | Co-Benefits/ Collaboration:
land vulnerable to extrems wildfire risks, azzocisted ecosystems, and
lend suitable for undevelopment that significantly contribute to climate @ .
rezifience and public safety. (Some actions support Cverarching Goal 1)
Acrtioms Lezd Due Date Cost
Action 11 Martha's Vineyard
o o o o All exasting, relevant mepping is collected and symthesized. Commis=ion 2023 0
. Thematic Area Description and Climate —
== Required new mapping is identified, created, and added to the overal] mf;;;‘;:ﬁ“ﬁ_;’_m 2073-24 g
Impacts = e
- fetondld . . Marthe's Vineyerd
Review maps to identify areas of pricrity concern related o extreme L 2024 0
flooding, wildfire, and contributors to climate resilience. Commizsion
’ " l Action 14 Marthak Vineyard
° With other working groups, develop & collaborative long-term vizion Cnmmmsmr
d all themst 2025 5888
end land use decision-making fremework that builds environmental and o i:i iema e -
socipeconomic resilience. wor :':E;Emu?
J
. . . 1 Objective 2 Co-Benefits/ Collaboration:
. Equity and Questions to Consider | 220 s e o prosc s e itz oy @. PD@
provvide public safery benefits. (Some actions support Overarching Goal 1)
Acrtioms Due Date Cost
B Flanning and
Action 21 Co iom,
* G O a I S a n d IVI e a S u re S Of S u Cce S S Cﬁet& pilot Sengekontacket Pond Salt Marsh hMigration Study. }-iarﬂinii::;':?::;ard 20e2 5
Commizszion
Action 2 2 Vineyard
Diezign an education program ebout the connection between the health of Conservation 2024 55
. . . . miarsh ecogystems, climate rezifience, and public safety. Society
. Objectives, Actions, Leads, Cost, Co-Benefits -
Commission a comprehensive shoreline management plan for future y i zion 2025 5855
public beach and coastal mansgement.
Action 2.4 hartha's Vineyard
Asszess health and migration potential of Island salt marshes and ID priority | Commission, 2025 555
galt marzshes for restoration. Toung
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The bulk of the plan presents the thematic planning area sections.  We had six thematic areas listed here and each section includes:
description and impacts of concern to the island
what’s happening now - such as 3-5 ft lost - 
equity considerations and questions we need to consider as a community such as - should we allow building in aeras we know will be unsafe in the future?
what we want to accomplish by 2040 and how we’re going to track our success
All of our 3-10 year objectives, actions, leads, and general costs
Maybe here we provide some statistics that might hit home:
3-5 ft - average amount south short beaches move inland per year - Lucy/Squibby, South Beach considerations
7400 houses and 9000 new guest house could be built out with current zoning and available land
313 building will be permanently flooded by 2050 due to SLR and storm surge
28 critical facilities in the flood zone (hospital, ferries, packers fuel) and 3 of 4 access roads to hospital are in flood zone with 4th being inundated in cat 4 hurricane (BTW - we haven’t had a big hurricane since 1954 - so we’re due)
1700+ SSA cancellations due to bad weather from 2018 - 2020
19.4 million to export just food waste off island between 2020 and 2040
Only 4-7% of food we eat comes from the island and we only have about 2-day supply of food if there is an emergency




e 15 Goals
e 56 Objectives
e 191 Actions

Lead Organizations/Groups:

Ag Society, C&D Waste Committee, Vineyard Vision Fellowship. Cape
Light Compact, Dukes County Emergency Managers Association,
Dukes County health sub-committee, local CERT teams, Fire Chiefs,
12, Island Grown Initiative, Island Health Care, Kinship Heals, Morning
Glory Farm, MV Center for Education and Training (formerly ACE MV),
MV CLC Reps, MV Fishermen’s Preservation Trust, MV Shellfish
Group, MV Food Waste Initiative Committee, MV Seafood
Collaborative , MV Shellfish Group, Cottage City Oysters, MV Tick
Program, Martha's Vineyard Commission, MVC Climate Action Task
Force, Polly Hill, BiodiversityWorks, President of Health Council,
Prospective Emergency Manager, Steamship Authority, Town energy
committees, Vineyard Conservation Society, Vineyard Power, Vineyard
Sustainable Energy Committee

Town Collaboration: Climate & Energy
Committees (on VSEC and CRC)
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Alot of government


Land Use, Natural Resources,
and Biodiversity

Actions Iinclude

« discontinuing or managing development in
vulnerable areas (e.g., flood zones);

* preservation of salt marshes for their many
community values;

« setting maximum disturbance limits for new
development and standards for the use of
native plantings; and

* protecting coastal pond water quality and
our drinking water through increased
collaboration and enhanced regulations.

Town Collaboration for Implementation: Planning Boards,
Conservation Commission



Transportation, Infrastructure,
and Waste

Actions include:

. planning for the protection or relocation of
critical vulnerable roads that includes
nature-based strategies,

. collaboration with the Steamship
Authority to build resilient port
infrastructure,

 assessing and addressing supply chain
vulnerabilities, and

* reducing solid waste and increasing self
sufficiency (food & construction waste).

Town Collaboration for Implementation: Department of Public
Works, Joint Transportation Committee Representative
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Review Actions


Public Health and Safety

Actions include

 bilingual community outreach to the public and
health care providers on health-related climate
impacts and ways to reduce vulnerability (e.g.,
heat stress, wildfire, tick borne disease)

* regional database of vulnerable populations

* one or more regional emergency shelters
stocked and staffed

* development of an Island-wide emergency
preparedness, response and recovery plan; and

* implementation of the regional Community
Wildfire Protection Plan.

Town Collaboration for Implementation: First Responders, Board
of Health, Town Emergency Managers
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Economic Resilience

Actions for a resilient economic future
include

» assessment of vulnerable businesses
and options for new economic conditions
(diversifying the economy)

. tr%ining residents for climate-related
jobs,

 assisting the transition of vulnerable
businesses (fossil fuel-related

businesses and those in at-risk
locations)

* encouraging businesses to adopt
resilient and sustainable practices

Town Department Collaboration for Implementation: Finance
Committee and Board of Assessors
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We will lose property and property tax income that we need to start thinking about.


Food Security

Actions include

* Improving Northeast-based supply chains
that minimize risk of disruptions

» developing standards for climate-friendly
farming practices;

* Increase aquaculture production and local
purchase of local seafood

* ensuring that a consistent food supply will be
in place for the food insecure and during
emergencies;

* Increasing access to lands for the Indigenous
community;

* Increased aquaculture production; and
support for careers in commercial fishing.

Town Collaboration for Implementation: Shellfish Constable,
Zoning Board
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Energy Transformation

Actions include:

* increasing efficient electric home heating, the use
of electric vehicles, and solar energy;

* Increase participation for energy transition
assistance to low-and-moderate income residents.

* microgrids and battery storage at critical facilities
(working with emergency management);

« advocacy for the transition of ferries to electric
power;

 collaboration with Eversource for sufficient electric
grid capacity

* towns develop plan for energy resilience with Island
wide guidance

* Aid in implementation of stretch code with outreach
and training

Town Collaboration for Implementation: Building Department/
Inspectors, Select Boards, Planning Boards
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How this plan helps you:

Grant agencies look favorable on regional projects
(that help us all)
One plan goal is to find sustainable funding

Access more technical resources and expertise that

support town initiatives and public awareness
Collaboration on specific topics can reduce town
staff workloads (e.g., updating floodplain bylaws)
Blueprint for island climate resilience that includes
specific “town actions” that can be used for town
planning (e.g., Master Planning)

How you can help with this plan:
e Encourage and support your town staff and boards

members to engage in regional collaboration on
specific actions

e Encourage your finance committee to begin

considerations for town and regional climate funding
needs
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Overview of Goals/Actions


THANK YOU FOR YOUR TIME & SUPPORT!

Please download the plan and keep checking
back on our progress at:

WWWw.vineyardway.org

CONNECTED TO OUR PAST
COMMITTED TO OUR FUTURE

e VINEYARD WAY
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MVC (through Climate and Energy Planner positions) will coordinate and track implementation progress.   Information and progress will be housed on the website where you can also download the plan.
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