From: Tim Carroll

To: Assistant Exec Sec

Subject: FW: Fred Khedouri / ZBA

Date: Thursday, May 5, 2022 1:38:35 PM
Tim Carroll

Town Administrator
Town of Chilmark
508-645-2101 0 508-627-0034 M 508-645-2110 F

From: Russell Maloney <russellmaloney@gmail.com>

Sent: Wednesday, May 4, 2022 6:05 PM

To: James malkin <jimmalkin@gmail.com>; Warren Doty <warrenmdoty@gmail.com>; Bill
(billrossimv@gmail.com) <billrossimv@gmail.com>

Cc: Tim Carroll <townadministrator@chilmarkma.gov>

Subject: Fred Khedouri / ZBA

Jim, Warren and Bill,

Fred has inquired about joining the ZBA. I let him know that we don't have impending
vacancies and that perhaps he could serve as an alternate. Checking our bylaws, we are able to
have 5 alternates on the ZBA. We currently have 2. I believe having additional alternates on
the board is a good thing for the board and the town, and we should encourage our townsfolk
to participate. Also, having an additional alternate, or alternates, would provide the board with
a better chance of having a quorum at hearings. There have been a few hearings, one just last
week, where we didn't have a quorum or an alternate to seat.

Full disclosure: I do not know Fred. He has let me know that he was a 2 year ZBA member in
New York in the past.

Russell

Russell Maloney Real Estate, LLC
REALTOR®
www.russellmaloney.com

tel# 508-645-2478

cell# 774-563-0633

PO Box 820

245R North Road

Chilmark, MA 02535
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