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April 12, 2024 

 

BILLING CLIENT OWNER’S PROJECT MANAGER 

Town of Chilmark, MA 
PO Box 119 
Chilmark, MA  02535 

Timothy R. Carroll 
Town Administrator 
(508) 645-2100 
townadministrator@chilmarkma.gov 

Direct correspondence via CHA 

CHA 

Aditya Modi 
Project Manager 

Office: (617) 865-2234 
Cell: (617) 516-4953 
Modi, Aditya <AModi@chasolutions.com> 

Owen, Michael <MOwen@chasolutions.com> 

 

 

Re: PS 2024.023 Chilmark Fire & EMS Roof Investigation 
Building Science Consulting Services 
Chilmark, MA 

 

Dear Mr. Carroll, Mr. Modi, and Mr. Owen: 

Building Science Corporation (BSC) is pleased to submit this proposal for building science consulting services for the Town 
of Chilmark, MA (the “Client”).  The intent is to evaluate the current roof membrane bubbling issues occurring at the newly 
constructed New Chilmark Fire Station 1 (Menemsha Road, Chilmark, MA 02535) and the New Tri-Town EMS Headquarters 
(399 Middle Road Chilmark, MA 02535). These objectives will be met by completing the tasks described below, under Scope 
of Work (the “Services”).  Information regarding project organization, fees and company qualifications is also included. 

1. SCOPE OF WORK 

TASK 1:  EVALUATION OF BUILDING CONDITIONS 
Task 1 of our Services will be to conduct an evaluation of the building conditions.  To complete this task, we will discuss the 
history of the building concerns with the Client, (as listed above) and team, and review available documents relating to the 
construction (construction drawings and specifications, prior investigation reports, and any other photographs or 
documentation that can be provided). 

One (1) project engineer will then conduct a one (1) day field review of the two facilities, with a focus on understanding the 
moisture issues causing the current roof membrane bubbling, and determining best practice remediation and renovation 
strategies based on current conditions. 

The field investigation will likely include interior and exterior examination of the facility, wood moisture content 
measurements, infrared thermography (to visualize air leakage pathways, thermal bridging, and/or latent moisture issues), 
air leakage (blower door) testing, and measurement of interior-to-exterior pressures created by HVAC operation. 

To gather the necessary information to evaluate the material and environmental conditions associated with areas of concern, 
access to adjoining areas of the facility including interstitial spaces (wall cavities, floor assembly, roof cavities, etc.) may be 
required in order to take temperature, relative humidity, air pressure or other measurements.  If required, small openings 
may need to be made in interior or exterior finishes in order to gain access to the interstitial spaces.  Permission for cutting or 
removal of interior or exterior finishes is at the discretion of the client or building owner and may be denied to BSC with the 
understanding that doing so may limit the gathering of information and affect the accuracy of the recommendations.  It is 
assumed that the client will be able to perform the requested disassembly and associated patching or repair, as well as 
equipment for access (ladders, staging, etc.). All disassembly and patching or repairing is the responsibility of and to be paid 
for by the client or building owner. 
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TASK 2:  DEVELOPMENT OF RECOMMENDATIONS 
Task 2 of our Services will be to produce a letter report outlining recommended corrective measures for the problems 
observed.  To complete this task, we will summarize the problems identified based on our evaluation.   

This will be followed by retrofit recommendations to address the problems.  Typically, several options are given for remedial 
measures, including costlier/more intrusive, but more certain to solve the problem, vs. less costly/intrusive, but less certain to 
solve the problem. 

These Services will result in a letter report outlining recommended corrective measures for the problems observed.  Included 
in the report will be the technical justification for our determinations and recommendations. The Scope of Work can include a 
short follow-up call or teleconference to discuss the report and/or minor edits, if requested by the Client. 

2. SCHEDULE AND FEES 
BSC proposes to perform the Services described for the following fee schedule: 

• Task 1 – Evaluation of Building Conditions $5,000 

• Task 2 – Development of Recommendations $4,500 

• Estimated expenses (vehicle use, hotel, per diem, etc.) Under $700 

    Total $9,500 +  
(Under $700 expenses) 

 
BSC requires a $4,000 retainer prior to commencing consulting Services. Invoices will be sent at the completion of each 
Task.  All payments are due within 30 days of invoicing. 

Please note:  Our invoices are due within 30 days of receipt.  A service charge of 1.5% will be applied to the unpaid balance 
starting 30 days after the due date.  Interest will start to accrue at a rate of 1.5% per month until the outstanding balance has 
been paid, or 18% per year. We reserve the right to stop work for invoices not paid within 30 days of receipt. 

Travel and other expenses are billed at actual cost incurred.  Out of state travel expenses will include a per diem of $60 per 
day, to cover meals and incidentals. 

Any additional or follow up work after completion of the Scope of Work above will be billed at the hourly rates listed below, 
separate from the fixed fee.  Hourly rates are valid through to the end of the 2024 calendar year, after which the rates may 
be subject to change. Expenses are separate from the hourly rates listed below.   

• 2024 BSC Hourly Rate Schedule 
 

$275/hour (Principals) 
$225/hour (Senior Associate) 
$175/hour (Associates) 

 
Information on BSC personnel can be found on our website at: 

https://buildingscience.com/building-science-corporation-team 

BSC’s W-9 form and blank/sample certificate of insurance (COI) are attached for reference. 

BSC will make all efforts to conduct the review at the client’s convenience (given a reasonable amount of time to schedule 
and make travel plans).  Site reviews will commonly be scheduled within three (3) weeks after signing of the contract.  The 
letter report will typically be completed within three (3) weeks of conducting the site review. 

3. COMPANY QUALIFICATIONS 
Building Science Corporation is a multidisciplinary company that provides specialized consulting services.  BSC specializes in 
several major disciplines including: 

• Building science investigations 
• Education and training 
• Indoor environment assessments 
• Failure analysis 
• Energy analysis and life cycle costing 
• Inspection and testing 
• Redesign (drawings and specifications) 
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• Contract documents 
 
BSC has long established experience in preventing and resolving building problems, preparation of technical reports dealing 
with the condition of buildings, and equipment and causes of deficiencies, and preparation of specifications for remedial work. 

It has been our experience that the majority of in-service failures of buildings are caused by the penetration and/or 
accumulation of moisture.  Therefore, considerable expertise has been gained in the understanding and application of moisture 
control systems to existing and new construction.  BSC has been directly involved in numerous projects dealing with the 
investigation and restoration of building envelopes for residential, commercial, institutional, and high-rise buildings. 

From our understanding of heat, air and moisture flow through buildings, indoor air quality investigations and assessments 
have become a regular component of our services. 

Building Science Corporation has considerable experience and expertise in consulting, research, development, demonstration, 
testing and inspections involving building science, indoor air quality, mold, moisture, durability, construction practice, and 
building operations.  Specific areas of expertise include: 

• Rainwater leakage testing and evaluation of waterproofing systems; 
• Pressure testing of building shell tightness in single and multizone buildings; 
• Effects on building dynamics of air pressure differences produced by the interaction of occupants, wind, temperature 

and mechanical equipment within buildings and between indoors and outdoors; and 
• Measurement of temperature, relative humidity, building shell tightness, air pressure differences, air flows through 

building elements, whole buildings and mechanical equipment, power consumption of equipment, radon, carbon 
dioxide, airborne particles, and viable and non-viable fungal spores. 

4. BUILDING SCIENCE CORPORATION PERFORMANCE 
Building Science Corporation shall use its best, commercially reasonable efforts in performance of this Agreement. Building 
Science Corporation liability for the activities specified in this Agreement shall be limited to the performance of the above-
mentioned work, and nothing contained in this Agreement shall be construed to impose any further liability on Building Science 
Corporation or its officers, directors, shareholders, employees, associates, and its associated companies. 

5. OTHER PROVISIONS OF THIS PROPOSAL AND AGREEMENT 
• STANDARD TERMS AND CONDITIONS. Please see Building Science Corporation’s STANDARD TERMS AND 

CONDITIONS that are attached to and made a part of this Agreement as Appendix A.  Matters covered in the 
Standard Terms and Conditions include but are not be limited to, reimbursable expenses, travel expense, payment 
terms, and business promotion, liability, legal jurisdiction, force majeure, and our Warranty for services performed.  

• No one other than the Client shall be entitled to use, rely upon or otherwise make use of any report provided to the 
Client by Building Science Corporation without its written authorization and further any third party so using such report 
or materials shall do so at their own risk and without any obligation or liability to Building Science Corporation. 

• This Agreement has been executed by the duly authorized representatives of both parties on the dates set forth below 
to be effective as of the day and year first written above. 

• For purposes of execution of this Agreement, facsimiles shall be accepted as original signatures.   
 
If you agree with this proposal, please sign and date this letter in the area provided and return an original copy to us along with 
the $4,000 retainer at your earliest convenience.  Receipt of the letter and retainer is required prior to commencing consulting 
services. Please send the signed copy to: 

Building Science Corporation 
70 Main Street 
Westford, MA  01886 

We appreciate the opportunity to submit this proposal.  Should you have any questions, or require further information, please 
do not hesitate to contact us. 

Very truly yours, 

 
Kohta Ueno 
Principal, Building Science Corporation 
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BY SIGNING THIS LETTER BELOW, YOU ARE ENTERING INTO A BINDING LEGAL AGREEMENT, CONSISTING OF 
THIS LETTER AND THE STANDARD TERMS AND CONDITIONS ATTACHED. ASK TO HAVE EACH TERM YOU DO 
NOT UNDERSTAND FULLY EXPLAINED TO YOU SO THAT YOU UNDERSTAND THE AGREEMENT YOU ARE 
MAKING.  

 

Contracted For:  PS 2024.023 Chilmark Fire & EMS Roof Investigation 
Building Science Consulting Services 
Chilmark, MA 

Contract Fee: 

• Task 1 – Evaluation of Building Conditions $5,000 

• Task 2 – Development of Recommendations $4,500 

• Estimated expenses (vehicle use, hotel, per diem, etc.) Under $700 

    Total $9,500 +  
(Under $700 expenses) 

 

Hourly Rate for Follow Up Work: 

• 2024 BSC Hourly Rate Schedule 
 

$275/hour (Principals) 
$225/hour (Senior Associate) 
$175/hour (Associates) 

 

Contract Term:   Valid through   December 31, 2024 

 

Agreed and Approved By: ____________________________________________________ 

 

Date:    ____________________________________________________ 
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Appendix A 
 

BUILDING SCIENCE CORPORATION 
STANDARD TERMS AND CONDITIONS 

 

1.0 BILLING 

1.1 Other than specified above or otherwise agreed, Invoices will be issued every month.  

1.2 Additional Reimbursable Expenses are billed separately and are in addition to the professional fees.  Such expenses include 
travel expense, expense of professional liability insurance requested by the Client dedicated exclusively to this Project, or the 
expense of additional insurance coverage or limits in excess of that normally carried by Building Science Corporation or its sub-
consultants, and other similar direct Project-related expenditures.  All Building Science Corporation’s work product and Services 
shall be in the English language.  In the event translation or interpretation Services are required then any related expense shall 
be reimbursable to Building Science Corporation.  All reimbursable expenses will be billed at actual cost.  Expenses paid directly 
by you will not be shown in our billing.  Electronic records of expenses shall accompany each billing invoice. 

2.0 WARRANTY AND LIABILITY 

2.1 Building Science Corporation maintains commercial insurance policies, evidence of which will be provided upon request.  All 
policies are subject to annual renewal.  Building Science Corporation will not undertake to guarantee continued coverage beyond 
the individual policy term. 

2.2 Building Science Corporation's comprehensive general and automobile liability insurance coverage shall not exceed $1,000,000. 

2.3 Building Science Corporation, its employees, subcontractors and agents shall not be liable for indirect or consequential damages, 
including without limitation loss of use and loss of profits. 

2.4 Building Science Corporation is not providing structural engineering or other engineering services with respect to the project or 
the work.  Any and all structural engineering work or other engineering work shall remain the responsibility of the Structural 
Engineer or Engineer of Record.  Building Science Corporation is not commenting on the adequacy of the structural design or its 
load carrying ability. 

2.5 Building Science Corporation is not and shall not act as the Architect of Record nor shall it act as the Engineer of Record for the 
project. All final determinations as to compliance with the applicable codes and standards shall be reviewed and approved by the 
Architect of Record or the Engineer of Record as may be required under the applicable codes and standards and the Authority 
Having Jurisdiction.  

2.6 Building Science Corporation shall be entitled to rely upon the accuracy, timeliness and completeness of services and information 
furnished by the Client, the Architect of Record, the Engineer of Record, the Contractor and the Client's Consultants. 

2.7 Any unauthorized use of the materials or reports provided by Building Science Corporation shall be at the Client’s sole risk and 
without liability to Building Science Corporation and Building Science Corporation’s subconsultants. Moreover, no one other than 
the Client shall be entitled to use, rely upon or otherwise make use of any report or other material provided to the Client by Building 
Science Corporation without its written authorization and further any third party so using such report or materials shall do so at 
their own risk and without any obligation or liability to Building Science Corporation. 

2.8 If specifically included in the Scope of Work, Building Science Corporation will perform site reviews. Building Science Corporation's 
site reviews are for the limited purpose of assisting the Architect of Record or Engineer of Record or Contractor in monitoring the 
construction of the building enclosure and mechanical systems and does not absolve the Architect of Record, Engineer of Record 
or Contractor from carrying out all construction in accordance with the Contract documents and applicable codes and standards.  
By reason of its site reviews or observations of the work in progress, Building Science Corporation shall not supervise, direct or 
have control over the work, nor shall Building Science Corporation have authority over or responsibility for the means, methods, 
techniques, sequences or procedures of construction selected by the Contractor, for occupational health and safety precautions 
and programs incident to the work of the Contractor or for any failure of the Contractor to comply with laws, rules, regulations, 
ordinances, codes or orders applicable to the Contractor furnishing and performing the work or Architect of Record or Engineer 
of Record supervising the work.  Building Science Corporation does not guarantee the performance of the Contractor and does 
not assume any responsibility or liability for the Contractor’s failure to furnish and perform the work in accordance with the Contract 
documents. 

2.9 In such instances where Building Science Corporation has agreed to site reviews its obligation shall be limited to the finite number 
of field visits specified in the Scope of Work.  

3.0 TERMINATION OR SUSPENSION 

3.1 Failure of the Client to make payments to Building Science Corporation in accordance with this Agreement shall be considered 
cause for termination or, at Building Science Corporation's option, cause for suspension of performance of Services under this 
Agreement. In such event, Building Science Corporation shall have the right to immediately withhold Building Science 
Corporation’s Service(s), including the Instruments of Service, without notice. Prior to suspending Service(s), Building Science 
Corporation shall give seven days written notice to the Client. In the event of a suspension of Services due to failure of the Client 
to make payments to Building Science Corporation, Building Science Corporation shall have no liability to the Client for delay or 
damage caused to the Client because of such suspension of Services. Before resuming Services, Building Science Corporation 
shall be paid all sums due prior to suspension and any expenses incurred in the interruption and resumption of Building Science 
Corporation's Services. Building Science Corporation’s fees for the remaining Services and the time schedules shall be equitably 
adjusted.  

3.2 If the Client, for more than 30 consecutive days, suspends the Project, Building Science Corporation shall be paid for Services 
performed prior to notice of such suspension and for expenses incurred as a result of the interruption and resumption of Building 
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Science Corporation’s Services. Building Science Corporation’s fees for the remaining Services and the time schedules shall be 
equitably adjusted at Building Science Corporation’s good-faith discretion. 

3.3 If the Project is suspended or Building Science Corporation's Services are suspended for more than 90 consecutive days, Building 
Science Corporation may terminate this Agreement by giving not less than seven days written notice. 

3.4 This Agreement may be terminated by either party upon not less than seven days written notice should the other party fail 
substantially to perform in accordance with the terms of this Agreement through no fault of the party initiating the termination. 

3.5 In the event of termination not the fault of Building Science Corporation, Building Science Corporation shall be entitled to payment 
for Services performed prior to termination, together with Reimbursable Expenses then due. Additionally, Building Science 
Corporation shall be paid for expenses directly attributable to termination for which Building Science Corporation is not otherwise 
paid. 

3.6 Any notice required hereunder may be given by courier service or mail, with return receipt requested, to the address set forth as 
follows: 
 
To: Building Science Corporation, Attention Peter Baker, President, 70 Main Street, Westford, MA 01886, 
pbaker@buildingscience.com, unless otherwise requested in writing as provided by this provision.                                                       
 
To: Client at the address first written in this Agreement unless otherwise requested in writing as provided by this provision. 
 
Notice shall be deemed received five business days after forwarding by courier or seven business days after being sent by mail 
with return receipt requested. 

4.0 MISCELLANEOUS PROVISIONS 

4.1 Nothing in this Agreement (express or implied) shall constitute or be deemed to constitute between the parties named in this 
Agreement the relationship of partners or partnership or employer - employee and neither Party shall have any authority to bind 
the other in any way. 

4.2 The headings of paragraphs, sections and other subdivisions of this Agreement are for convenient reference only. They shall not 
be used in any way to govern, limit, modify, construe this Agreement or any part or provision or otherwise be given any legal 
effect. 

4.3 No modification or alternation of any term or condition of this Agreement shall be valid unless in writing signed by persons duly 
authorized on behalf of each party.  

4.4 This Agreement contains the entire understanding of the parties with reference to the subject matter of this Agreement and there 
is no other understanding, agreement, warranty or representation whether express or implied in any way extending, defining or 
otherwise relating to the provisions of this Agreement or binding on the parties with respect to the subject matter of this Agreement.  
Any previous agreements, understandings and negotiations on the subject matter shall cease to have any legal effect.  

4.5 All work Building Science Corporation performs under this Agreement is a "Service” and all documents produced are Instruments 
of that service (the “Instrument(s() of Service”). 

4.6 Force Majeure: Neither party shall be liable in damages or have the right to terminate this Agreement for any delay or default in 
performing if such delay or default is caused by conditions beyond its control including, but not limited to Acts of God, Government 
restrictions, wars, insurrections, acts of terrorism or any other cause beyond the reasonable control of the party whose 
performance is affected.  

4.7 Each provision of this Agreement shall be considered severable and, if for any reason any provision or provisions are determined 
to be invalid or contrary to any existing or future applicable law, such invalidity shall not impair the operation of or affect those 
portions of this Agreement, which are still valid.  

4.8 This Agreement shall be governed by and construed in accordance with the laws of the Commonwealth of Massachusetts and its 
Courts shall have exclusive jurisdiction. All matters concerning this Agreement and its validity, performance or breach shall be 
governed by the laws of the Commonwealth of Massachusetts, and the parties submit and consent to the jurisdiction of the courts 
of the Commonwealth of Massachusetts, including Federal Courts located in the Commonwealth of Massachusetts, in any action 
brought to enforce (or otherwise relating to) this Agreement. 

4.9 Unless explicit reference is made to the intention to override Appendix A, if there shall be any conflict or contradiction between 
any provision contained in Appendix A and the Agreement or any other contractual obligation made part of this Agreement, then 
the provisions contained in Appendix A shall be deemed to be the controlling provision.  

4.10 This Agreement may be executed in multiple counterparts, each of which shall be deemed an original and all constituting together 
one and the same instrument, this being one of the counterparts. 

4.11 The terms and conditions of this Agreement shall extend to and bind the parties named in this Agreement and their respective 
heirs, successors and assigns.  Neither this Agreement nor any of the rights and obligations memorialized in this Agreement shall 
be assigned by either party hereto without the prior written consent of the other party hereto which shall not be unreasonably 
withheld. 
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