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Human Resource Board Minutes 03/07/17
Human Resources Board of Chilmark
March 7, 2017 APPROVED MINUTES

Present: Jennie Greene, Chair, Bruce Golden, Max McCreery, Steven Flanders,

Not present: Steve Lewenberg, Tim Carroll, Execu�ve Secretary, Chuck Hodgkinson, Employee Representa�ve

Public/ Board or Comm. Members: Jim Malkin, Selectmen’s Representa�ve

Staff: Jennifer Christy, Admin. Asst., Melanie Becker, Treasurer

Mee�ng called to order at 5:02PM

 

Classifica�on & Compensa�on Study:

The Board members met and discussed the dra� classifica�on and compensa�on study submi�ed by Mary Aicardi of the UMASS

Edward Collins Center.

Mr. McCreery made a mo�on to recommend to the Board of Selectmen to withdraw the ar�cle for salary increases and appoint a

subcommi�ee to develop a final recommenda�on by October 1, 2017. The mo�on was seconded by Mr. Flanders. Mr. McCreery

stated he is uncomfortable to make a recommenda�on that is not supported by a presenta�on by Ms. Aicardi.

Mr. Flanders stated his need to be fair to employees and fair to the taxpayers.

Mr. Greene suggested the changes that could be made in the fall could be retroac�ve.

Mr. Golden stated his agreement with the mo�on by Mr. McCreery.

The mo�on was brought to a vote and approved unanimously.

Ms. Greene requested that a subcommi�ee be formed comprised of Jennie Greene, Bruce Golden, Ellen Biskis, Jim Malkin and

Chuck Hodgkinson.

Ms. Greene discussed expanding the steps and grades. Ms. Greene stated that longevity needs to be reviewed as well.

Mr. McCreery asked if Mary Aicardi would be invited to speak to the Board. Ms. Greene stated she would arrange Ms. Aicardi to

come to the Board mee�ng on April 6, 2017.

Ms. Becker stated her concern with a sixteen step compensa�on plan, the need for a formal process for employee input, the

need to address some problems of missing informa�on, and the importance of allowing staff to provide feedback on April 6,

2017.

Minutes:

The minutes from March 2, 2017 were approved.

Topics not reasonable an�cipated by the Chairperson at the �me of pos�ng:

Next Mee�ngs:

April 6, 2017
 

Mee�ng adjourned at 5:21PM

 

 


