All Island Fire Chief’s Association
March 20, 2012 Monthly Meeting

Meeting called to order at 6:33pm

Members Present: Chief Schilling, Chief Estrella, Asst. Chief Ellis, Deputy Chief Schaeffer, Chief Norton,
Asst. Chief O’'Donnell, Asst. Chief Rogers, Deputy Chief Bolin, Retired Chief Clark, Asst. Chief Maciel, Asst.
Chief Rose, Lt. Tierney, Lt. Schaffner

Secretary’s Report: Minutes from the previous meeting were read and accepted
Treasurer’s Report: No report was available
Old Business:

Mutual Aid:
e Chief Norton to have Mutual Aid policy for next month’s meeting

Training:
e Report on how to move forward with FF1
e Cost per department roughly $1,860
e Cost to cover 71 classroom hours, 503 man hours, evaluations, all staff
e Should we focus on FF1 or move onto FF2
e Need more instructors
e Follow Up: Each Chief to reach out to present and past trainers
e Follow Up: Joe Tierney to ask academy about teaching some classes to help take burden off of
Island instructors

Fire Channels:

e Deputy Chief Schaeffer spoke with Bardwell about recording private channels

o New ComCenter will have recording capabilities

e Moving forward with mutual aid responses operating on private channel

e Deputy Chief Schaeffer presented Mutual Aid radio policy

e Motion was made to accept Mutual Aid radio policy. Motion was seconded and approved
unanimously.

e Follow Up: Get list of concerns about radio communications for next month’s meeting when
Sherriff McCormack will be attending

Meeting adjourned at 7:28pm and Solar Panel presentation commenced by Asst. Chief Rogers



