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The Massachusetts Emergency Management Agency (MEMA) and Department of Conservation and 
Recreation (DCR) are pleased to armounce the opening of the Federal Emergency Management 
Agency's (FEMA) 2014 Pre-Disaster Mitigation (PDM) and Flood Mitigation Assistance (FMA) 
Programs. 

Why should this information be important to you? . These federally-funded hazard mitigation grant 
programs provide significant opportunities to reduce, minimize or eliminate potential damages . to 
public and private infrastructure from natural hazard events. Funding for hazard mitigation plans and 
projects can reduce overall risks to the population and structures, while also reducing the reliance on 
taxpayer-funded federal disaster assistance for disaster recovery. 

• Who 's eligible to apply? State & local governments and tribal organizations. 
• What type of work is eligible? Storm-water, drainage and culvert improvements, property 

acquisition, slope stabilization, infrastructure protection, seismic and wind retrofits, structure 
elevations, hazard mitigation planning, etc. 

• How much federal funding is available? For FY 2014, the total amount of Pre-Disaster 
Mitigation (PDM) grant funding available nationally is $23,000,000 and the total amount of 
Flood Mitigation Assistance (FMA) grant funding available nationally is $89,000,000. Funds 
will be distributed on a competitive basis. 

• What is the grant cost share? Funding reimbursement is typically 75% federal share, 25% non­
federal match of eligible project costs (in most cases); ' in-kind' services are allowable as part of 
the non-federal match. For FMA the federal cost share is now up to 100% of eligible costs for 
repetitive loss properties. 

• To be eligible for FEMA hazard mitigation project grants, applicants must have a locally­
adopted and FEMA-approved Local Natural Multi-Hazard Mitigation Plan (in accordance with 
44 Code of Federal Regulations Part 201) by the deadline. 

• Detailed grant briefings & technical assistance opportunities are available prior to application 
deadline. 

• The State-established deadline for complete, full grant applications (via FEMA's eGrants 
system) is 3:00pm, Wednesday, July 9, 2014. 

FEMA's hazard mitigation grant programs are not intended as a source of funding for repair, 
replacement or deferred maintenance activities, but are designed to assist sub-applicants to develop 
long-term, cost-effective improvements that will reduce or eliminate risk to people and property from 
the effects of natural hazards. Projects that address operation, deferre_d or future maintenance, repairs 
or replacement (without a change in the level of protection provided) of existing structures, facilities, 
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or infrastructure (e.g., dredging, debris removal, replacement of obsolete utility systems, bridges and 
facility repair and rehabilitation) are not eligible mitigation grant activities. 

FEMA's PDM and FMA grant programs provide funds to states, t~rritories, Indian tribal 
governments, and communities for hazard mitigation planning and the implementation of hazard 
mitigation projects prior to a disaster event. MEMA and DCR co-administer these grant programs on 
behalf of FEMA in the Commonwealth and encourage you to consider applying for grant funding to 
mitigate natural hazards that may impact your jurisdiction. For your information, this grant notice has 
been sent via letter to the local chief elected and/or administrative official, emergency manager, and 
public works director. Other departments in your community may have also received this notice via 
email. Communities must coordinate local project applications with other local officials. 

To assist potential sub-applicants considering applying for FEMA mitigation funding, MEMAIDCR 
will be hosting three grant program briefings and a state-wide conference call. The briefings and 
conference call will provide an overview of the programs, available funding, relevant application 
process and deadlines. Interested sub-applicants are strongly encouraged to attend one of these 
briefings as the grant programs will be described in detail. Information can also be found on the 
'Disaster Recovery & Mitigation' section of the MEMA website (www.mass.gov/mema). 

To register for a briefing, please email to Beth.Dubrawski@State.ma.us, 508-820-1425. 

Grant Program Briefing & Overview - Live Presentation 
Thursday May 15, 2014 {9:30am-11:30am) Wednesday May 21, 2014 {9:30am-11:30am) 
M EMA Region 1 EOC M EMA Region 2 EOC 
365 East St., Tewksbury MA 12 Administration Rd., Bridgewater MA 

Tuesday May 20, 2014 (9:30am-11:30am) 
MEMA Region 4 - Holden Public Safety 
Complex 1370 Main St., Holden MA 

Tuesday May 20, 2014 {2:30pm-4:00pm) 
MEMA Region 3 - Lee Ambulance 
177 Main St., Lee MA 

State-wide Conference Call 
Thursday May 22, 2014 (9:00am-11:00am) 

Call-In# (267) 507-0370 
Passcode # 25524508 

Please register to receive the slides in advance. 

To learn more about the guidelines which govern this opportunity, the FEMA program guidance for 
the multi-hazard, Pre-Disaster Mitigation (PDM) and Flood Mitigation Assistance (FMA) is available 
in the FEMA Library and applies to the FY14 HMA application cycle. The complete 2013 Hazard 
Mitigation Assistance Guidance and addendum documents are available from the FEMA website at: 
http://www.fema.gov/library/viewRecord.do?id=7851. Please be sure to download both files to 
obtain the complete guidance. 

Interested applicants are encouraged to coordinate with MEMAIDCR early in the application 
development process to ensure that proposed mitigation projects are FEMA-eligible activities. 
Technical assistance is available to all potential sub-applicants by appointment only, please contact 
Beth.Dubrawski@State.ma.us to schedule an appointment. The point of contact for your MEMA 
region is listed at the bottom of this document. The State Hazard Mitigation Team will work with 
eligible sub-applicants to determine the most appropriate mitigation grant program(s) for their project 



proposal. Communities can submit multiple grant applications but each project must demonstrate cost­
effective hazard mitigation benefits independent of other applications. 

MEMA is the conduit for all applications and FEMA funding, and is required to review and rank all 
the individual sub-applications that are ultirriately submitted to FEMA for funding consideration. To 
allow sufficient time for review, the evaluation process, and submission of these applications to 
FEMA for these nationally competitive programs by mid-July, 2014 applications must be submitted 
to MEMA (via FEMA's eGrants system) by the sub-application deadline of 3:00pm, Wednesday, 
July 9, 2014. 

Generally, once MEMA submits the applications to FEMA there will be no opportunity to revise, 
amend or submit additional supporting project information. It is important that each applicant 
understand that this grant program is competitive and FEMA will not be able to fund all project 
requests submitted for funding consideration. 

Some grant program requirements to be aware of (please attend the grant briefing and refer to the 
HMA Program Guidance for more specific sub-applicant and project eligibility requirements): 

- Multi-Hazard Mitigation Plan Requirement: To be eligible for HMA project grants, applicants 
must have a locally adopted and FEMA-approved Local Natural Multi-Hazard Mitigation Plan (in 
accordance with 44 Code of Federal Regulations Part 201) by deadline. 

- Non-Federal Cost Share Requirement: Sub-applicants must commit to the non-federal share of 
the proposed application cost; depending on the grant program this can range between 10% to 25% 
(or more) of the total estimated project cost. 

- All proposed project applications must include a formal Benefit-Cost Analysis (using FEMA­
approved Benefit-Cost Analysis Version 4.8 or 5.0 software) to document the project' s cost­
effectiveness. Planning applications do not have a BCA requirement. 

- Community participation in the National Flood Insurance Program (NFJP), may also be a 
requirement for sub-applicant and project eligibility (see 2013 HMA Guidance for additional 
details). 

Application and Technical Assistance Points of Contact 

David Woodbury 
Hazard Mitigation Grants Coordinator 

for MEMA Regions I & II 
MA Emergency Management Agency 
400 Worcester Road 
Framingham, MA 01702 
(508) 820-2034 
David.Woodbury@state.ma. us 

Dan Nietsche 
Hazard Mitigation Grants Coordinator 

for MEMA Regions III & IV 
MA Emergency Management Agency 
400 Worcester Road 
Framingham, MA 01702 
(508) 820-2016 
Dan.Nietsche@state.ma. us 
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Timothy Carroll 
Chilmark Board of Selectmen 
PO Box 119 
Chilmark, MA 02535 

Dear Timothy, 

r 
I 

MAY 2 L t014 

May 20, 2014 

On behalf of the Island Housing Trust, we are pleased to share with you our annual report. It details 
our progress in creating hope and opportunity for hundreds of Island families seeking a dignified 
solution to their affordable housing need. Together, we are working towards creating a stronger, more 
vibrant and resilient future for our island community. 

In our annual report, we share the story of people we rely on every day to make our Island work­
schoolteachers, landscapers, shopkeepers , and artists-people we need to keep our community 
functioning and vital. When people have truly affordable housing, they have the security and 
stability they need to invest more fully in our community and our local economy. 

As we are working on our next 50 homes, we 're focusing our efforts on the development of 15 new 
and renovated rental apartments for residents with critical housing needs, including additional 
apartments for the Dukes County Regional Housing Authority in West Tisbury and in downtown 
Vineyard Haven, and farmworker housing at Thimble Farm for the Island Grown Initiative. 

Thanks to growing public and private support, our ... 

• Project grants and donations more than doubled between 2012 and 2013; 
• Housing development activity almost doubled between 2012 and 2013 ; 
• Number of contributors almost doubled between 2012 and 2013, with year-round residents 

and businesses making-up over half of our donors. 

This year we are offering individuals, businesses and foundations an opportunity to double their 
donation's impact with Massachusetts Community Investment Tax Credits. This State program 
provides a refundable 50% state tax credit for any donation of $1 ,000 or more. 

Thank you for your continued support of the Island Housing Trust - an important resource for the 
Island 's people and the Island's future. 

Sincerely, 



Community Investment Tax Credits 

..__ 

How it Works 
• $110,000 in state Community Investment Tax Credits (CITC) were 

awarded to the Island Housing Trust for 2014. 
• CITC provides a 50% tax credit for taxpayers who make a 

donation of $1 ,000 or more. 
• An additional federal tax deduction can help donors realize a 

total tax benefit of nearly 70 cents on the dollar. 
• A total of $220,000 will fund Community Investment Plan initiatives. 

Highlights 

With your support, we can : 
• Create 15 new permanently affordable homes and rentals in 2014 

and 23 new homes and rentals in 2015; 
• House nearly 100 island residents who keep the Vineyard strong; 
• Manage and preserve over 60 homes and 70 rental apartments 

for generations of island residents to come. 

Benefits to Donors 

Individuals and businesses can participate. 
Credits in excess of state tax liability are refundable in cash. 
Donors are eligible for federal charitable tax deductions. 
Tax credits are now available for 2014 and are 
expected to be available for five more years. 

CITC will leverage over $1 million annually for projects 
• Your contribution will support high-impact affordable 

housing initiatives. 

Tax Savings Example 

Minimum Annual Donation $1 .000 

MA Community Investment Tax Credit $500 

Federal Tax Deduction (35%) $175 

Total Tax Savings $675 

Final Out-of-pocket Donation $325 
Situations vaty. Consult your tax advisor. 35% tax bracket illustration 
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