Tim Carroll

From: Kevin Galligan [kgalligan@capelightcompact.org]
Sent: Friday, November 30, 2012 5:32 PM

To: Maggie Downey; BRW107@verizon.net; Bill Doherty; Bill Straw; Bill Sullivan; Brad Crowell; Bud Breault; Chris Galazzi;
David Anthony; dkeuch@comcast.net; Everett Horn; Everett Horn; fredfj@comcast.net; jbernstein@bck.com; Jennifer
Rand; John Cunningham; Joyce Flynn; Kathy Hubby; Ken Rowell; Kitt Johnson; Liz Caporelli; Mike Hebert; Peter Cabana;
Peter Cocolis; Peter Fontecchio; Peter Hefler; Richard Toole; robert e schofield; Ron Zweig; Sharon Lynn; Tim Carroll;
Tom Mayo; Briana Kane; Debbie Fitton; Gail Azulay; Joseph Soares; Kathy Stoffle; Karen Loura; Lindsay Henderson;
Matthew Dudley; Meredith Miller; Margaret Song; Nicole Price; Phil Moffitt; Vicki Marchant

Subject: CLC Board update re: Municipal Streetlight LED Demo project

Dear Cape Light Compact Board members: Here's a (long overdue) update on the progress of the CLC Municipal
Streetlight Demonstration Project.

- RISE Engineering is our selected vendor (under our existing contract) responsible for procurement, scheduling,
installation and warranty under this demonstration project

- Pre-installation site visits have been completed to confirm roadway/site characteristics

- Omnilite mfg rep for the selected fixtures has been very helpful to be sure the LEDs installed will be equal (or
better) than existing light output and will be good fit for our many different roadway types (include more narrow
roads in Provincetown to busy intersections in Sandwich, for example)

- Order placed for more than 140 fixtures (LEDway(R) Streetlight
http://www.cree.com/lighting/products/outdoor/streetlights/ledway-streetlights)

- Meetings held with DPW Directors/Participant leads on Cape Cod (Thursday, 11/29) and Martha's Vineyard
(Friday, 11/30) that have provided us great support and positive suggestions to insure a successful project

- We are awaiting fixture delivery that is expected in early January, 2013

- RISE Engineering is estimating a day-per-town to complete the installs and plans to begin work from the Outer
Cape - Ralph Carroccio, Manager of Electrical Services with RISE is overseeing all scheduling with each town lead
- Prior to the first installations we will have a web-based survey to receive any feedback from the communities that
will inform our scope for the full retrofit project planned for late 2013 and we'll have a webpage up within the CLC
website (thanks Lindsay) that will include project information and FAQs

- The project is getting some great media attention, please check out this link on the Northeast Energy Efficiency
Partnership blog
http://www.energyefficiencymatters.org/led-streetlights-set-to-light-the-way-on-cape-cod-and-marthas-vineyard/

I will keep you all posted as the project advances and please feel free to contact me by email or phone on this project
anytime.

Kevin Galligan (508) 255-2036
Cape Light Compact

Program Manager

11/30/2012



