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November 14, 2012
Jonathan E. Mayhew, Chair
Board of Selectmen
Chilmark Town Hall
PO Box 119
Chilmark, MA 02535

Dear Chair Mayhew:

At its meeting on November 8, 2012, the All-Island School Committee voted to
approve the FY14 Superintendent’s Office Shared Services Budget. Enclosed with this
letter please find the documents that were handed out at the meeting,

Please review these documents carefully and feel free to contact me should you
have any questions. Our Business Administrafer Amy Tierney and I would be happy to
review the approved budget with you and/or youy FinCom at an appropriate time.

Syperintendent of Schools

JHW/er
Encls.

cc: Tim Carroll, Executive Secretary
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To: ALL-ISLAND SCHOOL COMMITTEE
FROM: James H. WEiss, EbD .

RE: FY 14 BUDGET PROPOSAL
DATE: NOVEMBER 8, 2012

Attached please find two (2) budget documents — the proposed FY'14 Shared
Services Budget and the FY 14 Shared Services Budget Listed by School District.
We were asked to research a wider range of comparative salaries for Central Office
administrators, and that comparison is also attached. Please remember that this
proposal contains no negotiated salary increases for those staff who are part of a

bargaining unit.

Other than listing the specific salaries for administrators as requested, no changes
have been made to the original budget proposal. We remain convinced that the
funds requested will be required to provide appropriate services for our students.
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