
Municipal Leaders:  
ANNOUNCING 

The New MIIA Rewards Webinar Program  

We've heard from you that it's difficult to spare your employees to attend our MIIA Rewards regional training programs. In 
response, we have designed a webinar series to address the particular concerns of each of your departments. Each employee 
can access these seminars from his/her desk, or in a conference room together!  

We hope that you will promote these easily accessible webinars to your departments and encourage all your employees to 
register for both webinars designed for their department.  

September webinars have been designed just for you, so please register today! 

Sept. 19th 2-3 p.m. 
Part II: Tapping the Talent in Your 

Team: Case Examples  

In Part II, spend some time with us thinking through bath the merits of utilizing a 
strength-based management style, and how best to put theory into practice.  

Department Heads, Town Administrators and Managers, Human Resources, Personnel  
 

Presenters: Will Brown & Jane de Colgyll 
https://www4.gotomeeting.com/register/170879743 

To register, please go to this link: 

Recommended Audience: 

 

https://www4.gotomeeting.com/register/378658983 
To register, please go to this link: 

Recommended Audience: 
Department Heads, Town Administrators and Managers, Human Resources Personnel 

 
 

Presenter: Cally Ritter 
 
 

Are you tired of managing weakness and focusing on performance deficits? Would you like to 
spend more time and energy on your top performing employees? This webinar will provide you 
with concrete strategies for leveraging your staff’s talents, and you will shift your management 
focus in a positive direction as a result. 

Sept 12th, 2-3 p.m. 
Part I: Tapping the Talent in Your 

Team: Strength-Based Management 

 


