CHILMARK MOORING ASSIGNMENT COMMITTEE MEETING MINUTES 20071105                        
PRESENT:   Dennis Jason, Frank Fenner, Alex Preston

ALSO PRESENT:   Virginia C. Jones

Meeting was opened at 0830

Minutes of 10/29/2007 were approved as written

DINGHY/DECALS DOCK:

Dennis presented the new draft for the letter to go to mooring permit holders.   Frank stated that he is concerned about the issue of decals.  He wishes to control the dinghies which are using the Town Landing.  He would like to have a system whereby the dinghies have an identification sticker which gives information associating them with a permitted mooring.   Frank feels that the Town is “obligated” in some way to allow people with moorings a way to get to them.   Alex agrees to a degree.

Dennis raised a concern that if you only allow people with moorings to have dinghies we are depriving other residents of a way to use the Dock and the Town’s resources.   He feels that the limited parking helps to limit the problem.   He stated that every enforcement attempts cleans up the problem for a time but the dinghies always come back.

Frank:  We need a dock or float for unloading only and one for a dinghy dock.  He would like to have comparative costs for a float dock (will need ramp and fixed dock) or just a fixed dock.   Alex stated that the float or dock does not need to be big.  Dennis felt that a floating dock could be installed by summer.   

Frank feels that the dinghy stickers don’t need to be fancy, just should state the year and Town’s name.   The stickers should be color coded for year and an indelible pen used to write in info.  [NOTE FROM GINNY:  the color should be the same as each year’s mooring decals]. 

Frank further stated that a sign should be erected at the Town Landing stating the rules for use and that illegal dinghies will be removed by the Harbormaster.   

It was MSV to have a separate dinghy decal or sticker.

MOORING PERMIT FLYER AND LETTER: 

Dennis wishes to have a very brief and striking flyer to accompany (be stapled to the letter and application) the mooring permit.   The committee agrees that the letter is OK to send, and to the inclusion of a flyer.

IAN YAFFE’S SURVEY OF INACTIVE MOORINGS AND MOORING IRREGULARITIES:    A registered letter will be sent immediately to all names on Ian’s survey forms which are highlighted in yellow unless the HM’s has granted them a one year grace period.   The draft of the letter was approved, with revisions by Frank and Alex.   These folks WILL NOT get a mooring application renewal form if they do not have a prompt response and a very good explanation such as the Town has improperly documented use.

CLOTHES LINE MOORINGS:   Dennis noted that the BOS must address the issue of unpermitted “clothes line moorings” which are being set near the Homeport.

CHILMARK WATERWAYS RULES AND REGULATIONS:   Frank again expressed his concern about the two grandfathered commercial mooring businesses.   Frank and Dennis agree that the two businesses are using Town resources on an entrepreneurial basis.   All agree that they are providing a valuable service to folks who do not wish to purchase and set/remove their own gear.   Frank is concerned about what happens when the businesses change hands.   A discussion ensued about the Federal Permitting process, which the Murphys are pursuing.  What if the Town takes over leasing and setting moorings?   The issue of liability and permitting – if the Town were to do that --  as well as the regulatory process was discussed without resolution.  

Frank set two tasks:   1.  The HM is to obtain estimates for a launching ramp float dock – both in fixed and floating form to relieve the congestion at the Town Landing (is there room for another float to be added?) and 2.   The HM is to draft suggestions for changes to the CWR&R which address the issue of limiting the commercial mooring businesses to the current businesses, as well as any other items which need to be cleared up.  These will be forwarded to the BOS for review by the Board and counsel.  Dennis reminded the committee that it had been decided to leave the CWR & R alone and implement policy changes.

Ginny noted two possible changes:  The CWR & R must clearly state that a person can only be on one slip waiting list at a time and the regulations must state clearly that only if a person moves from Float B waiting list to Float A waiting list does the original date of application apply (this is a real mine field issue).

Meeting adjourned at 1005

Respectfully submitted

Virginia C. Jones

