CHILMARK MOORING ADVISORY COMMITTEE MINUTES 

26 May, 2007

PRESENT:   Dennis Jason, Harbormaster, Alex Preston

ABSENT:    with apologies – J B Riggs Parker

Also Present:     Virginia C. Jones

Alex opened the meeting at 1000;  we were unable to access the Harbor Office the members only discussed the current mooring issues surrounding non renewal of several mooring permits.

Dennis stated that he feels that we are public servants:   “we are here to serve and not to hurt.”  We need a mechanism to fairly treat all the people who are on the list, or waiting list, in the instances of non-renewal for whatever reason.   Currently we have several people whose permits were not renewed and there may be some mitigating circumstances.   The 200 number for mooring permits is an arbitrary number but it works well and protects the land owners around the pond;  it also allows people to get moorings.   In the past Dennis has held back several mooring permits to allow for unforeseen circumstances.   That did not happen this year.    

Alex:   Agrees, and wishes to back Dennis up whatever is decided as all the wrath of disgruntled public should not fall on his shoulders alone.

BACKGROUND:   of the original renewals (deadline on January 15th) 12 failed to reply in a timely fashion and their mooring permits were not renewed.   The 12 permits were offered to the first 12 people on the waiting list on March 15th with a response date of May 15th.   Of those 12, 10 permits have been issued, leaving 2 unassigned.  Since then several of the non-renewed have approached the committee members or office to discuss their situation.   

Alex moved to give Dennis discretionary power to issue the two unassigned mooring permits  and to give him discretionary power to issue up to 5 additional mooring permits, on a one time basis (for 2007 only) if necessary.    Alex feels that this does not alter the regulations (“rules) but allows for some flexibility in the policy (“how a regulation is implemented and enforced”)  and does not feel that it needs to be determined by the Board of Selectmen as a whole.  

The mooring analysis from 2006 by Ian Yaffe shows that approximately 25 moorings were unused last year;  this year the moorings will be carefully monitored to see if they are used and if other moorings may be unused.   Thus more mooring permits may be available for 2008, which would help to move the waiting list names.  

Further discussion took place about how to revise the process for 2008 but no vote will be taken until a full committee can meet.   

The first proposal was that, within a week after the January deadline a registered letter would be sent to all non responders warning them that they did not respond in a timely fashion and their mooring permits will not be renewed UNLESS they respond by February 15th and pay an additional fee.   The original permit would cost $100, to renew during the grace period would incur an additional $100 fee for a total of $200.   The letter would make it clear that following the registered letter no further warnings will be issued and at the end of the grace period, their permit will be reassigned, with no further recourse.      

The second proposal would be that after the grace period has expired and the lapsed moorings are reassigned, a registered letter be sent to those folks on the waiting list who will be offered a mooring permit, advising them of their good fortune, give unambiguous instructions on the process to follow, and the deadline, and ask that if they do not wish to avail themselves of the opportunity that they notify the Harbormaster at the earliest possible opportunity so that others on the waiting list may be given an application. 

Dennis concurred on the motion by Alex (in bold) and the two felt that if Riggs also concurs that Dennis can proceed.   The two subsequent proposals will be further discussed at the next meeting.

Respectfully submitted

Virginia C. Jones


Administrative Assistant 

