MINUTES

CHILMARK LIBRARY TRUSTEES MEETING

June 23, 2009

Present: Trustees Norman Freed, Jane Slater and Janet Weidner; Library Director Ebba Hierta; Librarian Kristin Maloney.

Meeting called to order at 9:07 AM.  Minutes of the May meeting were approved as submitted.  

Art Group: No report.    

Building and Grounds: Ebba reported that the parking lot lighting project is wrapping up. Azaleas are being planted around the new pole.  As with our other outside lights, this new light will be on a timer.    

The old main circulating pump for the HVAC system is being rebuilt.  This will serve as a spare; in case of emergency failure of the current main pump, the spare would be on hand and just need to be installed.  This puts the library in a much better position than last year, when we needed to close early for several days while waiting for parts for the HVAC system when it failed.  

Program Group: The schedule of summer programs (adult lectures) was handed out.  There will be one program per week this summer; last summer’s schedule of two programs per week became too much of a staffing burden.  It was noted that the library added in some new programs over the past year that have proved popular.  These include the teen program, daytime programs for seniors in the winter season and family days.  It would be too difficult to continue to staff these new programs and also attempt two programs per week through the summer.  

Old Business: Ebba reported that the server has been updated.  Educomp will be getting our library catalog on line shortly.  

New Business: We discussed the director’s annual evaluation.  Norman will submit it to the Personnel Board.  Also, Ebba reported that the library received its final state aid payment of the year.  Ebba also discussed the need for a Financial Committee Reserve Transfer to cover an overage in the maintenance line for the library for the current fiscal year.  We were able to cover some of the overage by postponing painting that had been planned for this year.  Ebba will go to the FinCom meeting to request the needed funds.   

Meeting adjourned at 10:01 AM.  Next meeting will be July 21st at 9:00 AM.  

