Chilmark Library Minutes April 15, 2008

Present: Norman Freed, Jane Slater, Ebba Hierta, Kristin Maloney. Guest Janet Weidner.
Meeting called to order at 9:29 a.m. 
Minutes accepted as corrected.

Art group: Jackie Sexton will remain on the Art Committee. Kristin reported that there is one opening for an art show in 08.

Building and Grounds: Ebba reported that the spring clean Carlo’s crew completed up of the grounds. Jane Naylor will continue to maintain the butterfly garden this coming summer.

Program: Ebba reports that there are 3 program dates open in June and 2 in July.

Finance: Ebba reported that the town will pay for the flood in the cellar. Heating and Air conditioning ran over budget for this year but we have increased our request for next year.

Director reported on the ongoing conversations with Clams, and the discussions continuing as to the costs of the up Island libraries joining that network.

Ebba told us about the upcoming summer program for young people called Quest. Other Island libraries will take part.

The Off Season Library Café (coffee, tea and cookies in the meeting room) will end at the end of April.

Director told us it is time for another 5-year plan so we will begin that process.

Chairman Freed reports that it is time for annual personnel evaluation and he will begin process. 

We will continue to plan an appropriate celebration of Jackie Sexton’s years as trustee.

Norman thanked Janet for attending the meeting.

Next meeting will be May 21, 2008 at 9:30 a.m.

We adjourned at 10:39 a.m.

