CHILMARK LIBRARY TRUSTEES MEETING MINUTES 11/19/08


Present: Norman, Jane, Janet, Ebba and Kristin

Meeting opened at 9:30 a.m.

Minutes approved as corrected.

Art Group: Kristin reported that all shows are booked from May thru Sept. ’09. Chilmark School is scheduled to do their show in Feb.

Bldg. And Grounds: We spent $2425 on bathroom repair so far. We were not covered by insurance for this. One bill is still outstanding. We also needed pump repair again in November. We discussed the budget for maintenance for the next year. Rodney suggests we stock up on some maintenance parts for the plumbing. He will come up with a dollar amount. We agreed that Ebba should work with Rodney on these figures. Norman suggested we prepare for our Finance Comm. Haring by reviewing our maintenance costs since construction. Ebba will come back with an estimate for next year.

The Book drop light is up and working.

Director’s report: Personnel board regarded assistant job at grade 5. Recommendation accepted.
She recommended that we up grade our wireless and add a stronger antenna.

The Trustees made note that no notice was sent to the Library of the all-board meeting held Nov. 13.

WE discussed the action plan and Janet suggested we work more teen programs. Motion was made, seconded and signed for that suggestion.

Programs: Chef series planned, volunteers have offered to do a Friday night movie series. Matinee movies starting Dec. 10, to offer free chowder lunch provided by Menemsha Fish market. After a visit from Fema personnel we were designated a potential FEMA disaster recovery site.

Friends annual holiday party will be Dec. 10.

Submitted: Jane SLater



