MINUTES
CHILMARK LIBRARY TRUSTEES MEETING, AUG. 20, ’08
Present: Norman, Jane, Janet, Ebba and Kristin.
Called to order at 8:30 a.m. Minutes approved as submitted.

Art: There is already a waiting list for dates in 2009. Kristin plans to rotate artists as policy within art group. Further discussion of the Durst collection is on hold.

Building and Grounds: No movement on getting outside lights installed. Ebba will start calling electricians in September. Tea Lane nursery will move magnolias. Jane Naylor suggests some plantings along the patio. Director reported that Bob Zeltzer suggested a bench in memory of Marcie Slater. Bruce Slater asked for a memorial program. We will discuss.

The air conditioning emergency bill was $2400. Agreed to take from Maintenance funds.

Programs: All have been well received. Attendance has been good. We really need more hours for the help to properly cover the two programs a week. We will try for this.
There were 43 applications for the Brickner contest.
Kate Fieffer book launching drew approximately 100 people to the outside tent program.

Chair report: discussed the need for a 5 year plan that we will concentrate on doing this winter. 

Director’s report: Agreed to plan 5 year study. Discussed the impact of the community center youth on the library. Donations received in memory of Polly Meinelt.
No old business, no new business. Adjourned at 9:37 a.m. Next meeting Sept. 18, at 9 a.m.

