Minutes of the Meeting of
The Trustees of the
Chilmark Public Library
 
September 27, 2006
 
The meeting convened at 9 am. All trustees and the library director and assistant librarian were present.
The minutes of the last meeting  were approved as written.
Art: Mrs. Slater will check, again, with Tim Carroll for Lucy Vincent photos for December art show.
Ms Hierta has agreed to send brief p.r. notice to both papers announcing art shows.
Bldg. & Grds.: Carlos Montoya has recommended planting switch grass to shield generator. Both Carlos and Rodney have asked that a hose outlet be placed on the other side of the parking lot to make watering garden there easier. Rodney will talk to Pat Burt about it.
Danny Mayhew will replace furnace pumps, which were installed incorrectly in the first place, for $1200.
Ms. Hierta will write thank you notes to Jane Naylor and to Winkie Keith and the Garden Club for their care of the “butterfly garden.”
Chilmark Library stone will be installed permanently by the engraver soon.
Programs: Ms. Hierta is considering movies to complement the lectures during the winter.
The events this fall  have attracted record numbers of people. The director and the staff will continue  cut off attendance before it reaches critical mass. They will also keep  the hallway clear of people.
Youth programs: Kimberly Schlesinger  will begin after-school programs in October. Mrs. Maloney  will hold a staff orientation meeting for teachers and parents on Oct. 11 at 3 pm. She will also arrange an open house for parents of Chilmark school children in November.
Finance: Auditors are researching funds to see if they can be folded into one.
Correspondence: Julie Jaffe wrote a thank you note to us for having her show of photographs.
Friends: We hope to clear up the issue of responsibility for spending Friends money. The trustees are responsible, not the Friends. Marvin Joslow has retired as president of the Friends.  New Friends leaders are Rhoda Diamond, Marcie Slater and Sharon Eber.
Ms. Hierta will see if the MVLA can get a library official from off-Island to come to the Vineyard and address all Island librarians on the role of Friends.
Chairman: Mr. Freed will write a thank you letter to Linda Fairstein for her $500 donation.
Director’s report: Circulation is up significantly over last year, except for talking books. Computers constantly in use, with people lined up, waiting. Ms. Hierta  will study the situation and have solutions , including a stand-up kiosk for quick access, ready before next summer. Many of the computers need to be updated or replaced. The audio system has been fixed.
Old business: Ms. Hierta proposed in a  memo that we standardize library hours and open at 10:30 on each of the days we are open, which was unanimously approved by the trustees, and will start immediately.
The trustees also unanimously approved a proposal by the director that she work out the budget details for increasing library hours,. 
Ms. Hierta has upgraded Athena so that patrons can now renew books by email. She has provided written instructions on how to do this. The president of CLAMS is expected to  be on Island soon  to discuss their system.
New business: The library will follow the same holiday schedule as town hall.
Assistant librarian proposal by the director; (Mrs. Maloney recused herself.) Trustees unanimously voted to accept the director’s proposal to ask the personnel board to  revise the assistant librarian/youth librarian’s job description and to upgrade the position  as proposed in her memo of 9/27/06.
Library aide Judy Mueller will work ten hours a week starting on Colombus Day.
The next meeting will be on October 25 starting at 9:30 a.m.
The meeting adjourned at 11 a.m.
