Reasons for and ramifications of choosing to pass on the offer to purchase the properties.
Pros:
· No argument in Town over choices of projected use would ensue.
· No financial risk taken.
· Price might be too high for the property.
· No organizational costs for management/maintenance of property and use required.
· No additional bond expenditure, thus no effect on tax rate.
· Continued annual real estate tax income from property to Town, (approximately $6005 plus $134 CPA fee on property assessed at $ 2,721,200.).
· Present use is "pre-existing, non-conforming". Change of use would require Board of Appeals approval.
· The Town would not be conducting real estate business.
Cons:
· Potential benefits of usage of property to future generations of Chilmarkers would not be
· realized.
· A section of waterfront access for Chilmarkers would continue to be inaccessible.
· Menemsha is a valuable asset of the Town. Control of future use and appearance of the
· property would be relinquished to an extent.
· The Town would be dependent on the Board of Appeals to make appropriate decisions
· as to what uses would be permitted on the property.
· Loss of parking and traffic turn-around for the area.
Reasons for and ramifications of choosing to purchase the properties.
Pros:
· Eliminate the possible costs if an adversarial group or individual were to take ownership.
· Self-determination by the people of Chilmark as to what use(s) are and will be
· appropriate on the property.
· The Town has always found uses for land it has purchased, such as the Kurth, Middle Line Road and Peaked Hill properties, for school, affordable housing and recreation.
· If the choice is made to not operate a restaurant on the property, summer traffic congestion would lessen.
· Access to the waterfront is limited. This property could provide valuable access.
· The possibility of enhancing the fishing village character of Menemsha would be increased.

· Cost could be mitigated by rental income and CPA funds.
· There have been missed opportunities in the past to purchase the property. 

· The existing commercial kitchen, septic system, open space and residence have potential value and benefits.
· The possibility of re-selling or leasing part of the properties would exist.
Cons:
· The financial impact it will have on taxpayers.
· The Town will have other potential bond commitments to consider such as for
Middle Line housing, fire station needs, dock and other maintenance requirements.
· Debate and argument over choices of projected use could polarize Chilmarkers.
· Ownership may cost everyone but result in benefiting a few.
· Town government could get encumbered by having to manage the property.
· There would be overhead costs in owning and operating the properties.
· The building is un-insulated and un-heated.
Potential uses of the properties and their pros and cons:
Use: Commercial kitchen
Pros:
Can generate rental income from use by fish processor/filet house supporting
local fishermen and traditional use of area.
Income from rental as a venue for weddings and other gatherings.
Local employment.
Use as a conference or meeting center.
Cons: 
Must deal with waste generated.
Traffic, noise, gull attraction and odors.
The Town would have to manage property.
Can management of it be financially viable?
Use: Restaurant (Lease)
Pros: 
Can generate rental income.
Continuing employment opportunities.
Cons: 
Traffic and noise.
Management and maintenance costs.
Use: Public Facilities-toilet/showers
Pros: 
Compatible with other uses of site.
Another option for public usage.
Septic system capability for showers. Move showers from other site in Menemsha.
Cons: 
Cost of construction and maintenance.
Use: Housing
Pros:
Rental housing need: both affordable and market.
Rental income.
Suitable for multi-use of property.
Cons: 
Existing apartment is small and a tear-down and re-build would be costly.
Use: Senior Center
Pros: 
Potential site for "Meals on Wheels", medical clinic, non-profit organizational
use, provides site for multi-purpose town services.
Cons: 
Someone must run it. Cost to winterize building.
Use: Museum
Pros: 
Help preserve town tradition and history.
Cons: 
They don't make money.
Use: Buy property then sell building
Pros: 
Keep water frontage, maintain control of future use of building through covenants.
Perhaps keep all or part of parking lot.
Cons: 
Some market value of property lost.
Use: Permit parking and/or time limit
Pros: 
Allows for control of traffic flow.
Provides income if there are parking charges.
Cons: 
No financial benefit to Town if funds are not generated.
Use: Winter boat storage
Pros: 
Income from about 12 boats, still allowing for traffic flow.
Can be used in conjunction with other uses.
Cons: 
Space needed if property is used for Town services during off-season requiring
more parking.
Use: Kayak Launch
Pros: 
Valuable for community use.
Storage and rentals could mitigate traffic.

Potential for income.

Use: Boat ramp
Pros: 
More pond access is needed.
Cons: 
Traffic, parking and tum-around space requirements.
Use: Do nothing with dock (leave for future generations to decide)
Pros: 
Inexpensive yet provides access for small boats to and from pond. Can tear down after Mr. Carlson is finished with usage.
Use: Town ownership and stewardship of property
Pros: 
Control future use and appearance of area.
Availability for use by future generations of Chilmarkers as they see fit.
Cons: 
Financial cost to current townspeople.
Managerial burden to Town government.
Use: Shellfish Hatchery


Pros:
Support local fishing industry.




Improve health of the pond.


Cons:
Cost of building conversion and ongoing operation / maintenance.
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