Approved 1/16/08 as Amended  


Chilmark Board of Selectman / Finance Committee 
Minutes 
January 9, 2008

Members present:

Board of Selectmen: Warren Doty, Frank Fenner, & Riggs Parker
Finance Committee: Marshall Carroll (Chair), Sarah Shipway, William Randol, Richard Williams, Frank Yeomans, John Maloney & Frank Lorusso

Town Hall: Tim Carroll, Melanie Becker, Tom Wilson, & Annette Anthony

Budget Worksheets Distributed: MVRHS, All Island Council on Aging (ICOA), 

Up-Island Council on Aging (COA), Legal, Shellfish Dept., & Budget Analysis. 
Marshall C. called the meeting to order at 7:01 pm. He welcomed everybody and said that there were 2 vacancies on the Finance Committee and that there were 3 people interested in filling those positions. He said that each candidate has submitted a letter stating why they would like to be a member of the committee. He said that 2 of the candidates were present, and that the third candidate was not available to attend due to a personal commitment. 

Riggs P. said that he has read all 3 letters form the candidates and wondered if the committee should wait until next week to elect the new members, giving the absent candidate an opportunity to be present for the election. There was a brief, general discussion on whether or not to delay the election until next week. Frank F. suggested that they proceed with the elections since 2 of the 3 candidates were present. Frank Y asked it there were any others who expressed an interest in being a member and Tim C. said no. Marshall C. suggested they move forward with the election, Sarah S. agreed as well as Richard W. 

Prior to the election Frank Y. said he thought that law stated that the election had to be done by means of roll. Tim C. said the procedure was to begin with a paper ballot, and then roll call. Marshall C. asked if any Members had any questions for the candidates and Frank Y. said yes. He asked both candidates if they would be available for all the meetings currently scheduled and if there were additional meetings, would they be able to attend. John M. said he would be able to attend all meetings including extras.  Frank L. said he did have 1 week he would not be able to attend. 

Marshall C. said they would vote by listing the 3 candidate’s names on a piece of paper, then circling 2 of the 3 names. Frank Y. said that due to the open meeting law, he thought that the vote was to be done by roll-call and Frank F. said no, that the exclusive use of the roll-call was when the Committee was in executive session. Frank Y. agreed. 

Members voted. Sarah S., Secretary, counted the votes. Marshall C. read the outcome.

Frank Lorusso got 6 votes, John Maloney got 6 votes and Carol Petkus got 4 votes.

Riggs P. moved to include Frank Lorusso and John Maloney as the 2 new Finance Committee members, and Richard W. seconded. All members of the Committee were in favor and proceeded to a roll-call vote. 

Marshall C. welcomed the new members and Tim C. gave them a brief review of sections of the budget book, which included information regarding surplus and transfers from last year, and charts and budget analysis. Tim C. explained under the charts section there was a new 

4- year budget analysis.                                 

He said there were a few mistakes that needed to be reviewed, such as the Highway Dept. which had a decimal placement error. The figure was incorrectly listed as $ 1,700.00 instead of $ 17,000.00.  Tom W. said that the budget was $ 165,000.00 over the Levy limit and that the town would need an override vote of approximately $ 191,000.00. 

There was a brief, general discussion led by Tim C. regarding the MVRHS (Martha’s Vineyard Regional High School) budget and the current formula used to assess each town’s portion of the budget. He explained that the new certified budget had to meet a 2/3 approval. 

He explained the reconsideration of the Faculty Manager, which was originally included in the budget, the increase in the SPED (Special Education) Program. From this discussion came another discussion regarding the formula used to calculate the school budget. Warren D. told the Members, how the UIRSD (Up-Island Regional School District) calculated their budget and how the new formula being used to calculate each town’s portion would be to Chilmark’s advantage this year. There was a long, discussion, led by Warren D. and Frank Y. regarding the statutory and the regional formula, which formula was being used for the fiscal year, why it was being used and how it would or would not benefit Chilmark. 

Frank Y. stated that he felt the statutory formula was not fair and would like to see it changed. He said that this year the statutory formula could benefit Chilmark, but not Aquinnah. 

The Members discussed the formulas, how it affected each town’s budget, the repercussions, what had been used in the past year, and how Tisbury was initiating a law suit regarding their assessment.

Tim C. passed out and gave a quick review of the following budget sheets: Up-Island COA, 

All Island COA (Council on Aging), Shellfish Dept. and Legal. Frank F. asked why there was an increase of 24% in the surplus budget and Tim C. said because he was going to propose an increase in the Legal dept. 

Tom W. explained the list of all the legal expenses, what each department had spent, who it was paid to and why. He said he had put MLR (Middle Line Road) in and then taken out. 

There was a brief, general discussion regarding the legal money spent so far for MLR. Richard W. asked Tim C. what assumption had prompted him to increase legal line, and Tim C. said by the way things were going they were going to overspend and will then need to do a transfer. Warren D. said that he thought it was outrageous that the law firm of Goulston & Storrs charged up to $ 400.00 an hour for services. He said that town counsel only charged about $ 170.00 an hour, which he felt was very reasonable. Tim C. said that the rate we received is a reduced rate. There was general discussion regarding rates being charged for legal services, why the town needed to use Goulston & Storrs and the possible options in the event the town exceeded the budget set for legal expenses. Tim C. said he increased legal budget by $15,000.00 in anticipation of the final cost of litigation using Goldstein & Storrs. 

There was a general discussion regarding whether or not the increase in the legal budget should be added to the current legal budget or should the budget figure remain the same, and if there was a need for more money then the Town would go to the Finance Committee for a reserve transfer.

Sarah S. asked what the $ 150.00 listed in recording fees were for, and Tim said it was mostly used to record items such as the Engley property and the Turner lots and wanted to keep that budget line open.

HIGHWAY: 

Tim said that he handed out a new budget worksheet for the Highway Dept. due to an error. He said that the proposed figure amount total, for street sweeping was listed as $ 1,700.00 when in reality the correct amount was $ 17,000.00. 

Frank Y. said that it showed an inflation increase of 2.5 % and said he did not think this figure reflected the true inflation percentage and said he felt it was too low.  Marshall C. said that the 2.5 % figure came from the Personnel Board, and that the Finance Committee agreed to use the formula the Personnel Board used last year. Frank Y. said he did not think the numbers were correct. There was a general conversation, led mostly by Frank Y. which included Marshall C, Riggs P. and Richard W. regarding the formula used by the Personnel Board to calculate the rate of inflation and therefore creating the COLA (Cost Of Living Increase). Frank Y. said he’d like to discuss how to change the formula, created by the Personnel Board, which calculated rate of inflation. Richard W. and Riggs P. said that had to be done in the Personnel Board meeting and not at Finance meeting. Frank Y. said he would take the issue up with the Personnel Board. Richard W. suggested a written presentation. 

The conversation resumed regarding the Highway Dept. budget and what had increased and decreased. Frank F. wanted to know why Peaked Hill Pasture was up by $ 3,000.00 when the amount expended last year was only $ 500.00. Tim C. said that there is no real control of what it will cost year to year to keep Pasture Hill Rd. maintenance. Frank F. suggested that there be a cap of $ 2,000.00. Tim C. explained that Pasture Hill Rd. Association did work on the road then submitted and invoice to the town for work done. There was general discussion regarding the cost of Pasture Hill Rd., who pays what percentage, who authorized the work to be done and who was hired to do the work. Warren D. agreed that there should be a cap on the amount the town spends to maintain the road. He said he did not feel the town should be paying for the Association’s special projects.  

Riggs P. mentioned there was a drain problem on Tea Lane and noted that in the future, if residents do no upkeep to their driveways and the drains need to fixed then the Town should invoice the resident accordingly. There was a brief, general discussion regarding the drain work on Tea Lane. Tim C. said that Keith E. was no longer doing the drains on Tea Lane that DECA was. 

A question was asked why the Police Detail line has increased by $ 550.00, and Tim C. said that Keith often needed an officer for details and needed to include in his budget, and Riggs asked why. Tim C. said that Keith sometimes felt resistance from officers when he had asked for their assistance in highway details. Riggs recommended that the figure amount be reduced from $ 1,000.00 to $ 450.00. 

SNOW & ICE: 

Tim C. said that the Town had previously accepted a grant from the state for $ 7,000.00 therefore, by state law, the budget for snow & ice must remain at $ 7,000.00. Tim C. explained that the line can be increased, but not decreased. He then explained how Chilmark and West Tisbury worked together to salt and sand the roads for Chilmark. He said that Chilmark purchased the salt, and West Tisbury the sand. No changes to the budget.

ACCOUNTANT: 

Tim C. said the only change to this budget was an increase due to the COLA.

MODERATOR: 

Tim C. said the Moderator, Everett Poole, got a stipend of 50.00 a year, and that he worked about 5 hours or so a year. Tim C. said this year the stipend would be $ 55.00.  After a short discussion, Richard W. moved to increase the stipend to $ 100.00 per year, and Frank F. seconded. 

BOARD OF SELECTMEN: 

Warren D. asked Tim C. if the Town Report was the same price and Tim C. said it was

 $ 300.00 less last year than budgeted. Bill R. asked if Tim C. only received the 2.5% COLA increase. Tim C. said yes, plus longevity. Frank F. asked about the professional development and books and publications line. Tim C. explained that last year he did not attend some of the conferences he had budgeted for. He said the books and publications were the law books that the town still received. Riggs P. suggested to discontinue the law books subscriptions and get information from the web. Tim C. said he liked to have the law books on hand for general use, when the internet could not provide the answer (s). 

He explained that it was important to keep all the money for professional development. He said that by continuing education in many departments, it would often times reduce the town’s insurance costs. He added that when he traveled for professional development he did not charge the town mileage, or any overnight accommodations. 

FINANCE COMMITTEE: 

Sarah S.  Asked what the money in the budget was used for and Tim C. said that most of the budget was used to send out 2 mailing a year and that the dues and membership line was for the committee to be members of the Mass. Finance Association. 

Bill R. said he felt that the budget could be reduced to a total of $ 250.00 He said by reducing the mailings to 1 a year, thus reducing the office supply line to $ 145.00. 

Tim C. noted that the membership to Mass Finance Association would be $ 123.00 for the year.

Bill R. moved to reduce the total budget to $ 268.00 and Marshall C. seconded.

RESERVE FUND: 

Tim C. said that $ 35,000.00 was overlay surplus and $ 5,000.00 was raise and appropriate for a total of $ 40,000.00.

AUDIT: 

Tom W. said that FY 09 was the second year of the 3 year contract for $ 18,000.00. Warren D. said he thought that was a terrific price. Tom W. said Powers & Sullivan had been doing a great job for the town. He said the original quote was $ 20,000.00 but had been reduced to 

$ 18,000.00 since Mr. Sullivan did the audit using only himself and one intern.

COMFORT STATION: 

Tim C. stated that this year the town had taken all the money allotted for clean up away from the Harbor and Beach Departments and put in the Comfort Station budget. Riggs P. asked why the increase in the facility maintenance and Tim C. said that the building needed work and that it had been 10 years since the renovation. Tim C. said that since the town had changed vendors that the comfort station was open longer, better maintained and had much fewer complaints all around. He said he was delighted that the Facilities Maintenance Supply and Custodial Supplies lines had been eliminated.  Richard W. asked why the electricity line had been over budgeted when in the past 3 years that line had never expended anything close to the budgeted amount. Tim C. said it was due to the solar heating system. He said that you couldn’t predict the weather and if they had a cloudy summer then they would have used more electricity, and therefore was afraid to reduce too much. He said that last year it had been reduced by $ 100.00. Frank F. suggested that the electricity line be changed to 

$ 1,200.00. 

MARTHAS VINEYARD COMMISSION (MVC): 

Tim C. said the MVC had extended the Island Plan another year, an increase of $ 40,000.00 for each island town. Tim C. explained that the MVC used the County formula to calculate their budget. He said that the County formula had increased by 16 %. He said that this year, the county formula, worked in Chilmark’s favor. 

EMPLOYEE BENEFITS: 

Tim C. said he wanted to remind Members that any time there was an increase in employee’s hours it increased the benefits budget as well. There was a general discussion regarding the benefits that employees received. Richard W. asked about enrollment dates and Melanie B. explained how enrollment worked and the recent incentive program that the town had hoped would help reduce the cost of benefit plans. She noted that the town would see some savings in FY08 and that the savings would increase each year. She noted that the increase was estimated at   about 10% and we will have the final premium numbers before the budget hearing are concluded. 

Marshall C. stated that it was 9:05 pm and made a motion to adjourn and Bill R. seconded.

All Members were in favor.  Meeting adjourned 9:05 pm 

Respectfully submitted,

Annette Anthony
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