APPROVED 1-17-07

Chilmark Board of Selectman / Finance Committee 
Minutes 
September 7, 2006

Members present:

Board of Selectmen: Frank Fenner and Riggs Parker

Finance Committee:  Sarah Shipway, Doug Sederholm, William Randol, and Marshall Carroll (Chair).  

Town Hall: Tim Carroll, Melanie Becker, Chuck Hodgkinson, Richard Williams

Marshall C. called the meeting to order at 5:21 pm. 

Tim C. began the meeting by stating he that the Board of Selectmen had business to vote on regarding fee increases to $50.00 per inspection for Gas and Plumbing for the building department.  Riggs Parker made a motion to accept and Frank Fenner seconded it and the motion was passed unanimously.

The first item on the agenda for the Finance Committee was a Reserve Fund Transfer request of $5,000.00 for the cost of hiring a consultant to work on obtaining a Distributed Antenna System (DAS) to be installed on various telephone poles throughout the town.  

Frank Fenner stated that they system entails installing a small antenna that is 5 or 6 feet tall on top of telephone poles.  The information goes to a “hotel” (small building where the central electronics is located).

Marshall Carroll asked if this is being done in conjunction with Aquinnah.  Frank Fenner replied that they are already on their way but if we could join with them it would be beneficial to all.  The total consultant cost would be approximately $10,000.00.  But not sure what it would take to get it through the Request for Proposal (RFP).  Doug Sederholm asked what the overall cost of installation would be.  Frank Fenner answered that the provider would bear the cost after it goes out to RFP.  Doug asked if Aquinnah should join the RFP and Frank answered that he thought the consultant would advise.  Doug Sederholm warned that due to some commission meetings he has attended that the town shouldn’t think that the DAS would be able to be put on existing poles as they are owned by NStar.  He thinks that Aquinnah has to put up new poles.  Marshall asked if there was any way to get revenue out of the project.  Frank Fenner stated that we’d have to have the “hotel” on our property to do that.  Lenny Jason pointed out that if the “hotel” is on non town owned property, property tax would be paid on it.  Bill Randol made a motion to accept the reserve transfer, Sarah Shipway seconded it and the motion passed unanimously.

Tim Carroll explained that due to a recent accident that totaled a police cruiser, he is anticipating a future reserve fund transfer request for a replacement.  Due to this, he has increased the warrant article from $5,000.00 for DAS to add $5,000.00 for a police cruiser.

WARRANT ARTICLES: 

Article 1: Middle Line Path article.  Lenny Jason stated that the process is moving ahead.  Doug Sederholm asked for a review on what had been approved so far.  Riggs Parker replied that $212,000.00 had been approved.  Doug Sederholm asked about the rental versus owner’s process.  Lenny Jason answered that there will be 12 dwellings total; six would be owned and built by owner; six would be rentals and an RFP would go out for them.  David Hanlon (sp?) is designing the project pro bono.  Doug Sederholm stated that he is concerned that the article would authorize the selectmen to spend a lot of money without any dollar amounts listed and the Fincom is being asked to vote on something without knowing the cost to the town.  Riggs Parker stated that the article should state that the amount spent would be the dollar amount already appropriated.  Lenny Jason stated that the article is simply stating a change of direction.  Doug Sederholm then asked how the resident home sites would be allocated.  Riggs Parker replied that it would be at the discretion of the housing committee subject to approval by the selectmen.  Doug Sederholm said that the article should reference the $212,000.00.  He then made a motion to recommend the article, Bill Randol seconded it and it was passed unanimously.

Article 2: Tim Carroll stated that all people are on the Medicare health benefits supplement plan so no one would be affected by the move.  Melanie Becker stated that no one would need to be converted but this would make sure that in the future everyone would have to be on the plan. Doug Sederholm made a motion to recommend and Bill Randol seconded, all Members voted unanimously in favor. 

Article 3: 5% fee for all off-duty and special work performed on private details.  Doug Sederholm made a motion to recommend and Sarah S. seconded, all Members voted unanimously in favor.

Article 4: allows the Board of Health to arrange a mutual aid agreement with the other towns.  Sarah Shipway made a motion to recommend and Bill Randol seconded, all Members voted unanimously in favor.

Article 5: is the same article seen at every fall special town meeting.  It reserves the estimated receipts from this fiscal year for use at the spring annual town meeting.  If we did not do this, the receipts would not be available until November 2007.  Doug Sederholm made a motion to recommend and Bill Randol seconded, all Members voted unanimously in favor.

Article 6: seeks CPA funds to continue the restoration of old town reports and town meeting records.  The town reports of 1889 to 1899 have been restored so far.  Doug Sederholm made a motion to recommend and Bill Randol seconded, all Members voted unanimously in favor.

Article 7: seeks CPA funds to bring the 50 + year old Community Center into compliance with the state code. We would replace the original windows with energy efficient, insulated, and vinyl clad windows built to match the old windows.  The doors would be replaced with fiberglass doors that look just like the wood doors.  We have successfully used these products at the town hall and new school.  Doug Sederholm made a motion to recommend and Bill Randol seconded, all Members voted unanimously in favor.

Article 8: seeks additional funds to do maintenance and repairs to the Community Center that do not qualify for CPA funding. Projects include:  The kitchen needs to be re-built due to rot under the cabinets. The gas stovetop is no longer safe to use and the electric stove is no longer worth repairing. The heating system cold-air return ducts in the basement have rusted away and are being replaced by a grill in the large room’s wall near the light switches.  The 3 zoned system dampers have failed and are being replaced.  These things (added to the new windows and doors) should reduce the amount of fuel oil used in the winter.  An improved system for venting heat from the big room is desperately needed in the summer.  Re-shingle wall facing South Road.  Replace trim and paint the exterior of the building.  Repair ceiling in entrance room.  Design an airlock or vestibule entrance for the building.  Bill Randol made a motion to recommend and Doug Sederholm seconded, all Members voted unanimously in favor.

Article 9: Tim C. said was that we are required to pay this but we will get reimbursed.  Sarah Shipway made a motion to recommend and Doug Sederholm seconded, all Members voted unanimously in favor.

Article 10: Melanie Becker stated that the article should say “retirement of debt” instead of “interest on Long Term Debt.”  She stated because we borrowed less money, we borrowed for only five years.  We will be saving money on interest but pay more down on principal.  Sarah Shipway made a motion to recommend and Bill Randol seconded, all Members voted unanimously in favor.

Article 11: This article funds changes in four positions’ wages.  The first two are regional employees:  Advanced Life Support Coordinator & Ambulance Coordinator.  The ALS Coordinator is a new position that had not been rated before.  The Ambulance Coordinator was an existing position that was re-graded.  These amounts are our 1/3 share of the regional cost, with West Tisbury and Aquinnah covering the other 2/3rds.  The Town Clerk & Tax Collector were recently designated as Exempt employees under the FLSA (Fair Labor Standards Act) and these amounts are an adjustment to keep them at the same level of compensation they had before the designation.  Doug Sederholm made a motion to recommend and Bill Randol seconded, all Members voted unanimously in favor.

Article 12: funds state training for the Accountant in procurement law leading to certification, basic planning board training for their new Administrative Assistant, and re-certification for the Executive Secretary as a Massachusetts Public Purchasing Official.  Sarah Shipway made a motion to recommend and Bill Randol seconded, all Members voted unanimously in favor.

Article 13: was requested by our Town Custodian and Police Chief to keep ahead of problems at the current home of the police department.  Sarah Shipway made a motion to recommend and Bill Randol seconded, all Members voted unanimously in favor.

Article 14: accepts state money to help fix town roads.  Sarah Shipway made a motion to recommend and Bill Randol seconded, all Members voted unanimously in favor.

Article 15: adds money to art 14 and other funds left over from previous highway repair projects so we can repave another mile of North Road and part of Tabor House Road this fall. We expect the cost of asphalt will increase significantly next spring.  Doug Sederholm made a motion to recommend and Bill Randol seconded, all Members voted unanimously in favor.

Article 16: seeks to address the complaints of citizens that they can not leave messages for town officials every time they call.  We have 14 incoming phone lines and 5 additional extensions all trying to use only 2 voicemail ports on our system.  This means only 2 people at a time may leave or retrieve messages.  The third and subsequent caller gets sent into limbo.  Every morning when we check our messages, we overload the system and no one can leave new messages until we are through.  This would install a new 6 port voice mail box on our phone system.  Sarah Shipway made a motion to recommend and Bill Randol seconded, all Members voted unanimously in favor.

Article 17: partially funds a phone and voice mail system for the police department.  The voice mail system would be the 2 port box from the town hall and Chief Rich has a grant for the balance of the cost of the telephone system.  Sarah Shipway made a motion to recommend and Bill Randol seconded, all Members voted unanimously in favor.

Article 18: would upgrade the town hall’s email server hardware (2 RAID hard drives, controller, memory & DVD) for $626, software (Mdaemon Email 25 user) for $950, purchase backup software for 14 PC’s at $547 and fax software for $360.  Sarah Shipway made a motion to recommend and Bill Randol seconded, all Members voted unanimously in favor.

Article 19: is an effort to make old minutes and other town records more available to the public online and electronically.  It is also a step towards preserving our archives in a digital format.  Doug Sederholm made a motion to recommend and Bill Randol seconded, all Members voted unanimously in favor.

Article 20: will be reduced on the floor to $5,000.  This amount is to cover the transfer made to allow the Selectmen to conduct a preliminary needs assessment with a consultant to determine if a Distributed Antenna System (like what Aquinnah is doing) would be a viable option to provide cellular telephone coverage to Chilmark.  Tim Carroll explained that this is the article regarding the DAS and cruiser.  Sarah Shipway made a motion to recommend and Bill Randol seconded, all Members voted unanimously in favor.

Article 21: uses free cash and harbor revenues from mooring fees and the boat excise tax to do annual maintenance dredging.  Bill Randol made a motion to recommend and Sarah Shipway seconded, all Members voted unanimously in favor.

Article 22: uses free cash and an old harbor warrant article to pay for maintenance on the town docks.  Doug Sederholm made a motion to recommend and Bill Randol seconded, all Members voted unanimously in favor.

Article 23: when the Community Preservation Committee was created, there was no standing Housing Committee.  Therefore the Chilmark member of the Dukes County Regional Housing Authority was picked to represent affordable housing on the CPC.  Since that time, the Housing Committee was created by Town Meeting and the Chilmark member of the regional housing authority was designated a member of the town committee.  That caused the Chilmark member of the regional housing authority to sit on three different boards.  This article would allow any member of the Housing Committee to serve on the CPC, instead of only the regional member.  Doug Sederholm made a motion to take no action and Bill Randol seconded, all Members voted unanimously in favor.

Article 24: Tim Carroll stated that the Tripp Barnes bill was for the moving of the Police Department and the Cottle’s bill was for the harbor department.  Doug Sederholm made a motion to recommend and Bill Randol seconded, all Members voted unanimously in favor.

Election of new member:  The finance committee opened up the floor to nominations.  Richard Williams was nominated.  The nominations were closed and a written balloted vote was taken.  Richard Williams was elected to fill one of the board vacancies.

CIP Committee:  Frank Yeomans and Richard Williams will be the members of the committee which will next meet on September 20th and October 4th.

The meeting was adjourned at 6:40 pm

Respectfully submitted

Sarah Shipway

Finance Committee
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