Chilmark Beach Committee
February 17th, 2010
Present: Clarissa Allen, Wayne Iacono, Steve McQuiggan, Kristin Maloney, and Pam Bunker, Martina Mastromonaco & Josh Robinson-White
 

Meeting called to order at 5:05pm
 

Voted to approve the minutes from January 12th, 2010.

 

Superintendant working on obtaining three quotes for printing the beach stickers for this upcoming season.
Discussion about the idea of resident stickers:  one suggestion was a two year sticker; some towns on the Cape have that policy.  Will continue to this discuss at next meeting.
 

New employee performance evaluation has been drafted.  Committee reviewed the document and the committee would like Superintendant to discuss evaluation with employee before they leave for the winter.
Goals and procedures for the Superintendant were drafted and discussed.  Committee wanted input from the Superintendant.  Suggestions were discussed; a final version will be completed.
The Committee discussed the oral warning with the Superintendant.   Martina was looking for clarification and all points were discussed.
Meeting adjourned at 7:10
 

Our next meeting is scheduled for Mar. 18th at 5PM

 

