Total Proposed Budget and Analysis Report for Fiscal Year 2008

Fiscal Year 2005

Fiscal Year 2006

Fiscal Year 2007

Fiscal Year 2008

Department Name Budget Amount Expended Budget Amount Expended % Inc Budget Amount Expended % Inc Proposed Diffference % Inc
Moderator $ 55.00 $ 55.00 $ 50.00 $ 50.00 -9.09% $ 55.00 $ - 10.00% $ 55.00 $ - 0.00%
Board of Selectmen $ 134,387.00 $ 132,478.00 $ 138,159.00 $ 130,889.00 281% $ 144,533.00 $ 61,995.00 4.61% $ 149,732.00 $ 5,199.00 3.60%
Finance Committee $ 375.00 $ 11000 $ 375.00 $ 81.00 0.00% $ 375.00 $ 186.00 0.00% $ 375.00 $ - 0.00%
Reserve Fund $ - $ - $ - $ - 0.00% $ - $ - 0.00% $ - $ - 0.00%
Town Accountant $ 57,423.00 $ 56,882.00 $ 60,907.00 $ 59,891.00 6.07% $ 63,158.00 $ 32,150.00 3.70% $ 65,273.00 $ 2,115.00 3.35%
Audit $ 18,000.00 $ 18,000.00 $ 18,000.00 $ 18,000.00 0.00% $ 18,000.00 $ 18,000.00 0.00% $ 18,000.00 $ - 0.00%
Assessors $ 65,371.00 $ 64,196.00 $ 67,884.00 $ 63,318.00 3.84% $ 70,633.00 $ 35,172.00 4.05% $ 74,377.00 $ 3,744.00 5.30%
Treasurer $ 58,950.00 $ 55,235.00 $ 60,863.00 $ 59,375.00 3.25% $ 64,564.00 $ 30,517.00 6.08% $ 68,109.00 $ 3,545.00 5.49%
Tax Collector $ 61,018.00 $ 60,969.00 $ 64,473.00 $ 64,236.00 5.66% $ 69,325.00 $ 36,887.00 753% $ 72,365.00 $ 3,040.00 4.39%
Legal $ 49,055.00 $ 32,398.00 $ 40,100.00 $ 69,008.00 -18.26% $ 50,000.00 $ 19,534.00 24.69% $ 50,000.00 $ - 0.00%
Personnel Board $ 4,872.00 $ 4,017.00 $ 4,476.00 $ 3,705.00 -8.13% $ 4,447.00 $ 2,194.00 -0.65% $ 4,781.00 $ 334.00 7.51%
Town Clerk $ 34,272.00 $ 32,036.00 $ 34,082.00 $ 32,599.00 -0.55% $ 38,260.00 $ 17,501.00 12.26% $ 38,099.00 $ (161.00) -0.42%
Conservation Commission $ 29,186.00 $ 24,542.00 $ 24,027.00 $ 25,065.00 -17.68% $ 25,235.00 $ 10,942.00 5.03% $ 28,374.00 $ 3,139.00 12.44%
Planning Board $ 39,119.00 $ 30,879.00 $ 30,534.00 $ 27,649.00 -21.95% $ 31,511.00 $ 6,553.00 3.20% $ 30,277.00 $ (1,234.00) -3.92%
Zoning Board of Appeals $ 18,715.00 $ 17,903.00 $ 21,991.00 $ 22,406.00 17.50% $ 24,051.00 $ 11,109.00 9.37% $ 25,603.00 $ 1,552.00 6.45%
Community Preservation $ 7,478.00 $ 5,645.00 $ 13,098.00 $ 5,829.00 75.15% $ 13,039.00 $ 2,968.00 -0.45% $ 7,485.00 $ (5,554.00) -42.60%
Housing Committee $ 22,001.00 $ 21,959.00 $ 28,543.00 $ 28,783.00 29.74% $ 39,636.00 $ 29,826.00 38.86% $ 46,239.00 $ 6,603.00 16.66%
Town Offices/Bldg. Maint. $ 104,692.00 $ 105,946.00 $ 109,246.00 $ 112,386.00 435% $ 116,501.00 $ 51,656.00 6.64% $ 122,544.00 $ 6,043.00 5.19%
Community Center $ 11,800.00 $ 11,870.00 $ 13,500.00 $ 17,517.00 14.41% $ 15,450.00 $ 5,593.00 14.44% $ 14,850.00 $ (600.00) -3.88%
Selectmen's Maintenance $ 50,000.00 $ 39,887.00 $ 25,000.00 $ 24,910.00 -50.00% $ 40,000.00 $ 1,276.00 60.00% $ 40,000.00 $ - 0.00%
Menemsha School $ 3,500.00 $ 3,500.00 $ - $ - -100.00% $ - $ - 0.00% $ - $ - 0.00%
Comfort Station $ 34,050.00 $ 31,951.00 $ 34,050.00 $ 34,050.00 0.00% $ 31,510.00 $ 20,144.00 -7.46% $ 61,410.00 $ 29,900.00 94.89%
Total General Government $ 804,319.00 $ 750,458.00 $ 789,358.00 $ 799,747.00 -1.86% $ 860,283.00 $ 394,203.00 8.99% $ 917,948.00 $ 57,665.00 6.70%
Police Department $ 455,043.00 $ 434,526.00 $ 479,137.00 $ 455,679.00 529% $ 509,496.00 $ 238,891.00 6.34% $ 543,248.00 $ 33,752.00 6.62%
Fire Department $ 94,685.00 $ 85,856.00 $ 85,950.00 $ 83,354.00 -9.23% $ 101,000.00 $ 50,847.00 1751% $ 111,850.00 $ 10,850.00 10.74%
Ambulance Service $ 64,479.00 $ 64,479.00 $ 92,699.00 $ 92,699.00 43.77% $ 109,344.00 $ 109,344.00 17.96% $ 135,126.00 $ 25,782.00 23.58%
Building Inspections $ 33,696.00 $ 24,669.00 $ 34,446.00 $ 31,392.00 2.23% $ 34,228.00 $ 15,261.00 -0.63% $ 35,761.00 $ 1,533.00 4.48%
Emergency Management $ 1,775.00 $ 1,530.00 $ 1,775.00 $ 430.00 0.00% $ 4,275.00 $ - 140.85% $ 4,275.00 $ - 0.00%
Dog Officer $ 12,190.00 $ 12,182.00 $ 12,477.00 $ 12,803.00 2.35% $ 13,756.00 $ 6,578.00 10.25% $ 14,469.00 $ 713.00 5.18%
Harbor Department $ 153,960.00 $ 127,249.00 $ 159,137.00 $ 137,659.26 3.36% $ 163,702.00 $ 103,028.00 287% $ 150,896.00 $ (12,806.00) -7.82%
Animal Inspector $ 300.00 $ 300.00 $ 300.00 $ 300.00 0.00% $ 300.00 $ - 0.00% $ 300.00 $ - 0.00%
Shellfish Constable $ 62,159.00 $ 57,085.00 $ 70,869.00 $ 60,064.00 14.01% $ 69,002.00 $ 45,682.00 -2.63% $ 73,045.00 $ 4,043.00 5.86%
Total Public Safety $ 878,287.00 $ 807,876.00 $ 936,790.00 $ 874,380.26 6.66% $ 1,005,103.00 $ 569,631.00 7.29% $ 1,068,970.00 $ 63,867.00 6.35%
Education $ 2,056,914.00 $ 2,036,244.00 $ 1,971,619.00 $ 1,895,554.00 -4.15% $ 1,794,121.00 $ 1,345,590.00 -9.00% $ 1,741,977.00 $ (52,144.00) -2.91%
Total Education $ 2,056,914.00 $ 2,036,244.00 $ 1,971,619.00 $ 1,895,554.00 -4.15% $ 1,794,121.00 $ 1,345,590.00 -9.00% $ 1,741,977.00 $ (52,144.00) -2.91%
Highway $ 135,955.00 $ 125,936.00 $ 139,520.00 $ 116,830.00 2.62% $ 146,936.00 $ 49,419.00 13.89% $ 145,976.00 $ (960.00) -0.65%
Snow and Ice $ 7,000.00 $ 43,793.00 $ 7,000.00 $ 17,822.00 0.00% $ 7,000.00 $ 331.00 0.00% $ 7,000.00 $ - 0.00%
Waste Collection/Disposal $ 187,946.00 $ 104,843.00 $ 213,570.00 $ 172,281.00 13.63% $ 203,832.00 $ 78,716.00 -4.56% $ 169,133.00 $ (34,699.00) -17.02%
Cemetery Commission $ 15,327.00 $ 15,283.00 $ 17,365.00 $ 16,326.00 13.30% $ 18,426.00 $ 6,841.00 6.11% $ 18,860.00 $ 434.00 2.36%
Total Public Works $ 346,228.00 $ 289,855.00 $ 377,455.00 $ 323,259.00 9.02% $ 376,194.00 $ 135,307.00 -0.33% $ 340,969.00 $ (35,225.00) -9.36%
Board of Health $ 52,892.00 $ 48,684.00 $ 56,870.00 $ 51,112.00 752% $ 66,602.00 $ 28,959.00 17.11% $ 67,295.00 $ 693.00 1.04%
Councils on Aging $ 86,842.00 $ 84,513.00 $ 82,385.00 $ 82,290.00 -5.13% $ 86,882.00 $ 71,798.00 5.46% $ 92,741.00 $ 5,859.00 6.74%
Total Human Services $ 139,734.00 $ 133,197.00 $ 139,255.00 $ 133,402.00 -0.34% $ 153,484.00 $ 100,757.00 10.22% $ 160,036.00 $ 6,552.00 4.27%
Library $ 177,859.00 $ 174,367.00 $ 186,253.00 $ 187,471.00 4.72% $ 199,896.00 $ 100,992.00 7.32% $ 221,184.00 $ 21,288.00 10.65%
Beach Committee $ 203,507.00 $ 200,425.00 $ 212,806.00 $ 202,853.00 457% $ 237,814.00 $ 153,462.00 11.75% $ 265,750.00 $ 27,936.00 11.75%
Park and Recreation $ 1,000.00 $ 425.00 $ 1,000.00 $ 910.00 0.00% $ 1,000.00 $ - 0.00% $ 1,000.00 $ - 0.00%
Historical Commission $ 1,000.00 $ 104.00 $ 500.00 $ - -50.00% $ 500.00 $ 13.00 0.00% $ 500.00 $ - 0.00%
Cultural Council $ - $ - $ - $ - 0.00% $ - $ - 0.00% $ - $ - 0.00%
Total Culture & Recreation $ 383,366.00 $ 375,321.00 $ 400,559.00 $ 391,234.00 4.48% $ 439,210.00 $ 254,467.00 9.65% $ 488,434.00 $ 49,224.00 11.21%
Retirement of Debt $ 25,000.00 $ 25,000.00 $ 243,000.00 $ 243,000.00 872.00% $ 310,000.00 $ 235,000.00 2757% $ 330,000.00 $ 20,000.00 6.45%
Interest on Long Term Debt $ 57,731.00 $ 57,731.00 $ 109,248.00 $ 109,248.00 89.24% $ 160,428.00 $ 64,547.00 46.85% $ 113,473.00 $ (46,955.00) -29.27%
Interest on Short Term Debt $ 58,915.00 $ 49,441.00 $ 600.00 $ 692.00 -98.98% $ 1,100.00 $ 807.00 83.33% $ 1,100.00 $ - 0.00%
Total Debt Service $ 141,646.00 $ 132,172.00 $ 352,848.00 $ 352,940.00 149.11% $ 471,528.00 $ 300,354.00 33.63% $ 444,573.00 $ (26,955.00) -5.72%
M. V. Commission $ 125,858.00 $ 125,858.00 $ 136,358.00 $ 136,358.00 8.34% $ 144,833.00 $ 72,417.00 6.22% $ 148,361.00 $ 3,528.00 2.44%
Total Intergovernmental $ 125,858.00 $ 125,858.00 $ 136,358.00 $ 136,358.00 8.34% $ 144,833.00 $ 72,417.00 6.22% $ 148,361.00 $ 3,528.00 2.44%
Employee Benefits/Contributions $ 514,126.00 $ 504,340.00 $ 590,292.00 $ 561,347.00 1481% $ 585,181.00 $ 291,748.00 -0.87% $ 658,041.00 $ 72,860.00 12.45%
Liability Insurance $ 81,100.00 $ 86,941.00 $ 96,000.00 $ 68,709.00 18.37% $ 85,500.00 $ 57,245.00 -10.94% $ 74,699.00 $ (10,801.00) -12.63%
Total Benefits & Insurance $ 595,226.00 $ 591,281.00 $ 686,292.00 $ 630,056.00 15.30% $ 670,681.00 $ 348,993.00 -2.27% $ 732,740.00 $ 62,059.00 9.25%

Totals $ 5,471,578.00 $ 5,242,262.00 $ 5,790,534.00 $ 5,536,930.26 5.83% $ 5,915,437.00 $ 3,521,719.00 2.16% $ 6,044,008.00 $ 128,571.00 2.17%
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