2014 Report to the Town from the Harbor Department
The Harbor continues to remain a popular destination for recreational boaters, visiting yachtsmen, and as a port for the fishing fleet.   As in past years the income from the Harbor is substantial, and significantly higher than the modest budget voted annually.    

In 2014 we replaced the old, tiny (and badly deteriorated) Shack with a new Harbor Shack constructed [mostly] on site by the MVRHS students participating in the Building Trades Program.   Due to frequent adverse weather conditions and the students’ commitments to other classes, the building progressed slowly but we now have a very attractive, weather tight and commodious facility which will last for many years.    It contains room for the harbor staff, visitors and harbor customers, plus storage space.    In conjunction with the new office a new pump out facility was installed for use by visiting boaters and staff members were trained in its use.   Another improvement was the replacement of a number of deteriorated pilings as part of the cyclical replacement process.   Shortly after the repair crew finished several more pilings broke when boats were backing into their slips so we were obligated to replace a number of additional pilings.   Fortunately we had purchased – at a very advantageous cost – 11 unused pilings from a business in Fairhaven and we were able to use several in the emergency replacement while storing some for future emergency repairs.   

The current cost of replacement (which includes mobilization fees and disposal of old pilings) has risen substantially so replacing all the almost 200 pilings at once is not an option.  We are using greenheart where there is unusual wear and tear and Pressure Treated in areas where wear and tear are less likely to occur.
Sunset Hour in Menemsha has taken on world class iconic status and the traffic ramifications have been enormous.   It has surpassed public nuisance stage to the level of  creating a dangerous traffic situation.    Signs prohibiting parking were posted along either side of Creek Hill and a Park and Ride (on dedicated VTA buses) was established next to the Land Fill on Tabor House Road.  Folks visiting the Harbor towards late afternoon or early evening are encouraged to avail themselves of this seamless service.    In addition, to help keep pedestrians safe we are advocating for a off road path through the dunes from the beach to the Comfort Station and cross walks by the Fish Markets, VTA bus stop and the gas station.. 
The new Coast Guard Boathouse neared completion in late 2014 and the gulls are already making the roof look “old.”

The harbor staff has been thinking about ways to make sure that the upcoming dredging of the Channel up into Menemsha Pond does not impact the valuable shellfish and other natural resources.  One concern has been that any anchorage area could create increased traffic and thus boats which could anchor and damage the shellfish beds.   The Shellfish Propagation Officer, Isaiah Scheffer, has been working hard on the east side of the Pond to increase the resources and we are in full support.

The Harbor staff continues to receive accolades from both visitors and local residents, although there are also the occasional complaint which we attempt to resolve.    Richard Steves is the senior Assistant Harbormaster and this past year Glenn deBlase served as the junior  Harbormaster, with Katy Smith serving as the senior assistant Wharfinger and Landon Steere as the junior.    Virginia Jones is the Administrative Assistant.  
Please keep in mind that if you wish your sons and/or daughters to have a mooring permit or a slip they must put their names on the appropriate waiting lists as soon as they achieve the age of 18.    

We appreciate the support of the Town and the residents.
