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TO THE HONORABLE BOARD OF SELECTMEN AND  THE RESIDENTS OF Chilmark Town Hall

As in past years we are writing to give you a very positive report on the operation of the harbor, which is in and of itself, one of the principle assets of the Town.   Over the past year we saw the completion of a major project which replaced the transient docking portions of the harbor (floats, pilings, electrical and water/utility pedestals), and the fuel dock.   We have continued to make small repairs to docks – replacing planks which float away in high tides on the Channel side of the West or Filled Dock, replacing the “curbs” along the Commercial Dock, replacing damaged utility pedestals, replacing and/or repairing ramps, affixing cleats and safety ladders, dealing with leaks in the water system, and a myriad of other small repairs.   Seth Karlinsky continues to “manage” the Comfort Station for the Town (a somewhat thankless but very necessary job) in an expert and professional way and he also makes some small repairs along the docks when the services of a licensed professional are not required.  Alan Porter provides professional diving services to confirm the condition of the moorings.  Alan Wilder, Smith Plumbing, Powers Electric, Glenn DeBlase/Tom Colligan have all been very helpful in various parts of the harbor assisting with small repairs.  Over the years Donnie Lynch of Lynch Marine, and John Packer have helped with dredging, pile replacement, and other from the water maritime services.   We very much appreciate their professionalism and their services.  

This past summer we had the services of two Assistant Harbormasters:   Richard Steves and Edward “Spider” Andresen as well as two Assistant Wharfingers:   Kathy Smith and Courtney Collins.  Virginia Jones mans the Town Hall office part time year round.    The Town Hall number is 508-645-2100 x 2846 and the SEASONAL phone number at the Shack is 508-645-2846.    We appreciate the staff’s helpful and professional attention to detail and to visitors.   Without their efforts much of the allure of Menemsha would be diminished.   
The harbor continues to be a very popular destination and through careful and prudent financial management, contributes significant revenue to the budget.   We often get notes or messages from visitors lauding the harbor, the staff, and the facilities; we are encouraged to hear that Menemsha is often the number one choice for families and cruising couples.   
The facilities at Hariph Creek are in good shape although mooring permit holders persist in encroaching by leaving dinghies, and small vessels tied to the dock or “parked” against the neighbor’s fence.   We have also had increasing numbers of complaints from folks around Menemsha Pond – swimmers and recreational boaters – that boat operators are proceeding recklessly and with disregard for speed and use limits.   Please keep in mind that personal watercraft are not allowed to operate except at the lowest possible speed and water skiing is not allowed in Menemsha Pond or its various areas.

Over the past year  several long term slip lessees either passed away or relinquished their slips and in accordance with state law and the Chilmark Waterways Rules and Regulations (available at the Harbor Department section of the Town website) their slips were offered and leased to new lessees on the basis of chronological waiting lists.   We also offered and then reassigned 10 mooring permits as folks relinquished moorings or failed to renew in a timely fashion.    Moorings are allocated on the basis of chronological lists and although there are about 80 to 95 names on the list at any one time, we are currently working on allocating moorings to folks who first signed up in 2007 so the lists do move along.   If you are not using your slip and/or mooring, please note that you have to use it annually in order to maintain your place…this is to make sure that the facilities are fairly and consistently allocated “to the public.”
Also, please remember that if your family (parents, grandparents, etc.) have had moorings or a slip, they do not automatically pass to you.  If you wish to have a mooring or a slip, you must add your name to the waiting lists (full winter and summer contact information please, legibly written, annual renewal required) by letter, stating what you want and if a slip, which dock area.   

The shack on the harbor is a facility long overdue for replacement and we are planning to replace it in 2014…we have been working with Kate Warner to design a small, efficiently organized and attractive building.   In addition we have been researching appropriate and fuel efficient harbor boats as the boat currently in use is a fuel hog.

As before, the Harbor staff is responsible for the safety and well being – as well as the enjoyment – of both recreational and commercial boaters; we thank you for your cooperation in keeping the Harbor and the facilities, safe, accessible and a good place for residents, families and island visitors to use and enjoy.   

Dennis Jason, Harbormaster

