TOWN HALL DRAFT FOR 2010 TOWN REPORT

TO THE HONORABLE BOARD OF SELECTMEN AND THE RESIDENTS OF CHILMARK

As everyone must be aware, the harbor suffered a disastrous fire when the Coast Guard Boat House dock and building erupted into flames and burned with the speed of light early in the afternoon on the 12th of July.   The response by emergency services --Police, Fire, EMTs, our own staff, Coast Guard personnel, and firefighters and emergency personnel from all over the island—was amazing.  Miraculously, on a day when there were a lot of visitors circulating through the area and although there were some burned boats and smoke and fire damage to others, no one was injured.   Fishermen and harbor residents rushed to move boats to safety, the harbor personnel towed other boats to safety or burning boats away from other boats and the gas pumps, and moved people around, the police and other emergency personnel evacuated people from the area and out of harm’s way, and fire personnel with the help of a fire boat from Oak Bluffs extinguished the fire before it spread completely down the line of car way and docks to the West or filled dock.    In spite of personal losses of vessels and gear, and the loss of much of the town infrastructure for that part of the harbor we were VERY lucky.  Again the Harbor Department wishes to thank all those who helped on that day and over the succeeding days, getting the harbor up and running again.   We were back in business in 6 days!
Following the fire and with much of the dock infrastructure either damaged or missing, several slip holders moved over to the transient docks, others hauled their boats (some had not yet gotten their boats in) while some remained in their normal slips and used either small boats to access their boats or “thumbed rides” when needed.  We very much appreciate everyone’s cooperation.

As if this was not enough, a week later a severe electrical storm came through and caused further damage, particularly in Town Hall where it fried the Harbor computer and damaged others.   Fortunately we have back ups but “reformatting” the harbor computer has been a challenge.

That is all the down side;  the up side is that repairs and rebuilding for the damaged and destroyed portions of the harbor infrastructure are now scheduled, should have begun by the time you are reading this, and should be finished by the coming boating season.   Dr. Kent Healy is the Engineer and Clerk of the Works, the repairs and rebuilding will be performed by C. White Marine.   While the rebuilding is taking place various improvements and upgrades of wiring and plumbing as well as floating docks are scheduled.
The rest of the 2010 season went smoothly and without any serious incidents.   Although the media has written that the harbor income was down, in fact the number of transient boats and boaters visiting remained about the same.    Good weather encouraged cruising and with a slowly recovering economy we experienced a good season and expect to see more transients visiting in 2011.

During the spring we replaced and/or repaired a number of pilings and lifted the moorings inside and out to inspect and replace portions of the tackle.  Several deteriorated stairways were replaced.   A new fuel efficient harbor outboard was purchased and put into service.   

As in previous years a number of slip lessees relinquished their slips and we moved people from the channel side of the west dock or off the waiting lists.   We also reassigned 13 mooring permits which left about 85 people on the waiting list.   Each year we add more folks to that list so it remains fairly constant at about 100.  Please remember that you must use your mooring permit in order to retain it, although you may apply in writing to the harbormaster IN ADVANCE and receive a one year’s grace period.  If you are unable to use your mooring permit we encourage you to voluntarily relinquish it.
The Harbor and the Town’s waterways are among the principal assets of the Town, used by a substantial number of Town and island residents;  in addition they attract a lot of transient visitors whose contributions to the economic and cultural base of the Town are well documented.   Visitors comment on how much they enjoy visiting Menemsha with its family friendly community.  There is a good mix of nearby local businesses, and public transportation is readily accessible for visits to other parts of the island.

We continue to liaise with the other Emergency Services including the Coast Guard, the Commonwealth Environmental Police, the Town Police, Fire Department and EMTs, and we also work closely with the Shellfish Department and Fin fishermen to encourage commercial fishing.   Commercial fishing is still a very important part of the Town’s economic base and we hope to enhance the options for young residents of the Town in the future.

The current version of the Chilmark Waterways Rules and Regulations are posted at the Harbor Department’s part of the Town website at www.chilmark.gov.  If you do not have a computer or have problems, please call us and we will provide you with a copy.   Mooring applications and information about slip leases are available from the Town Hall office.   If you have questions or comments, the year round office in Town Hall is 508-645-2100 x 2846.   The Harbor Office, open during June, July, August and September is 508-645-2846.

The Harbor staff is responsible for safety and well being of both the recreational boaters and the commercial boats and we thank you for your cooperation in keeping the Harbor and the facilities safe, accessible and a good place for residents, families and island visitors to enjoy.  The staff during 2010 consisted of Dennis Jason, Harbormaster, Richard Steves, Assistant Harbormaster, and Cody Gray, Cody Coutinho and Drew Smith as Assistant Wharfingers.   Virginia Jones is the part time Harbor Administrative Assistant.   All of the staff are skilled and experienced mariners and helped to maintain a very friendly, efficient and safely run harbor. 

Respectfully submitted

Dennis Jason, Harbormaster

