
2010 ANNUAL REPORT

3018 acres, representing 5.2% of Martha's Vineyard, have been conserved by the land bank since voters created it in 1986.  Please visit them; maps are available at town halls and libraries.

Acquisitions                                                      

Roadside farmfields typify the Vineyard and distinguish it from Cape Cod and Nantucket.  Such fields happen to cluster in particular along the State Road, on its route from Vineyard Haven to Aquinnah; the land bank’s Square Field in West Tisbury is a prize example.  In 2010 the land bank purchased 25 acres from Ann Nelson, which included a roadside hayfield, and added it to the existing 87-acre Square Field conservation area.  In time the property will serve as a trail link between the State and Old Courthouse Roads.  The price was $1.2 million.

To the north, on the stretch of the road in Vineyard Haven, the land bank also purchased a conservation restriction over a seven-acre sheep pasture.  Kingsbury Fields remains private land but the pasture is now permanently restricted to agricultural use only.  The price was $303,150.

In addition, the land bank continued to purchase partial interests in properties across the island.

Land management                                                    
Ecological inventories and studies continued at many land bank properties:  Aquinnah Headlands Preserve, Ben Toms Preserve, Edgartown Great Pond Beach, Manaquayak Preserve, Norton Fields Preserve, Pennywise Preserve, Quammox Preserve, Three Ponds Reservation, Waskosim’s Rock Reservation and the Tisbury Great Pond Beach.

A management plan for the Aquinnah Headlands Preserve was approved under both the land bank law and the endangered species laws; all subsequent permits were then obtained and the plan will be implemented in the winter of 2011.  Management plans for the Blue Barque Preserve and Felix Neck Preserve are awaiting approval by the commonwealth.  A management plan for the Southern Woodlands Reservation is in draft form; a public hearing is expected in 2011. 

The Quansoo Preserve was opened, in conjunction with the Sheriff’s Meadow Foundation’s opening of its abutting Quansoo Farm.  The two properties together offer hikers 1.1 miles of trail, with views of the Black Point Pond and Tisbury Great Pond.

Two new beach-access paths were opened at the Three Ponds Reservation, one at the North Neck Midlands and the other at the Landing Place; both bring hikers to the Edgartown Outer Harbor.  Farmfield restoration was completed at the North Farm, adding another four acres to the existing field and yielding 20 cords of firewood for public distribution.

Beach stairs were reconstructed at the Chilmark Pond Preserve, Great Rock Bight Preserve, Hillman’s Point Preserve and Wilfrid’s Pond Preserve — all of which having been prompted by coastal erosion.

Junk — some 30 tons of it at the Ripley’s Field Preserve and 8 tons at the Felix Neck Preserve — was removed.  In the former case the land was a new property which had, for many years prior to land bank acquisition, been used for illegal dumping; in the latter case, illegal dumping had occurred because the property had yet to be open to the public.

Ongoing maintenance continued on various land bank properties across the island.

Cross-island hike                                                  
The land bank's eighteenth annual Cross-Island Hike celebrating National Trails Day — annually the first Saturday in June — began and ended in 2010 at two new land bank properties: it started at the Quammox Preserve in Edgartown on the Katama Bay and, 19 miles later, finished at the Quansoo Preserve in Chilmark on the Tisbury Great Pond.

Reimbursements                                                     
The land bank received $2,064.94 from the commonwealth to reimburse it for maintenance expenses associated with the access road at the Great Rock Bight Preserve.

Budget and related matters                                         
The following chart synopsizes the land bank’s annual finances. Anyone wishing to read the budget in its entirety, which includes a narrative describing the purpose of each line item expenditure, is welcome to obtain a copy at the land bank office:
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Transferred funds are receipts from previous fiscal years which were, given the reduced revenues in the current fiscal year, utilized for debt service.  As of December 1, 2010 the land bank treasury contained an unencumbered $9,935,000.

The asterisk (*) indicates the land bank’s revenue projections.

Gifts                                                             

The land bank gratefully accepted several gifts of cash: $10 from Eric Krivelow in memory of John Gornner; $59.20 from Our Island Club; $100 from Julie Coleman; $500 from Catherine Hinard; and $6000 from the Four T’s Foundation.

Transfer fee revenues                                             

Fiscal Year 2010 transfer fee revenues were:  

transfer fee

revenues received

July 1, 2009
                                                               through                                  percent

                                                          June 30, 2010       
             of total

                                                           -----------------                               --------  

       Aquinnah Fund                         $       161,471        

     2%

       Chilmark Fund                          $       505,037          

     7%

      Edgartown Fund                        $     1,707,085        
              22%

     Oak Bluffs Fund                         $       599,407                                  8%

        Tisbury Fund                           $       368,777                                  5%

   West Tisbury Fund                      $       478,086                                   6% 

        central fund                            $     3,819,862                                 50%  

                                                           -----------------                             -------- 

                                                      $     7,639,725                            100.0 % 

This represented a 31% increase over the previous year.

Commissioners and staff                                            
The land bank commission comprises the following members: Pamela Goff, Chilmark; Glenn Hearn, West Tisbury; Carlos Montoya, Aquinnah; Edith Potter, commonwealth; Thomas Robinson, Tisbury; Priscilla Sylvia, Oak Bluffs; and Edward Vincent, Jr., Edgartown.  The year-round land bank staff comprises the following individuals: Matthew Dix, foreman; James Dropick, conservation land assistant; Jean-Marc Dupon, conservation land assistant; Maureen Hill, administrative assistant; Jeffrey Komarinetz, conservation land assistant; Cynthia Krauss, fiscal officer; James Lengyel, executive director; and Julie Russell, ecologist.

                                        Respectfully submitted, 

                                        James Lengyel

                                        Executive Director

