2009 TOWN REPORT

TO THE HONORABLE BOARD OF SELECTMEN AND THE RESIDENTS OF CHILMARK

We are delighted to report that once again the Harbor and the other Chilmark waterways enjoyed a safe and enjoyable boating season.   Although the weather, particularly in June and early July did not encourage recreational boating, the harbor actually had a profitable season. The absence of severe late summer and early autumn storms kept people visiting until late in the season.  The fishing fleet continues to grow and the number of commercial fishermen is increasing.  The Harbor Staff is responsible for the  safety and well being of both the recreational boaters and the commercial boats and we thank you for your cooperation in keeping the Harbor and facilities safe, accessible and a good place for residents, families and Island visitors to spend time, and enjoy.  The economy started to pick up a bit in mid 2009 and although boaters cruised closer to home staying in SE New England and taking shorter vacations, we experienced only a slight decrease in use and revenues.   During the spring and fall we welcomed several yacht club and cruising club groups including the Cruising Club of America, the New Bedford Yacht Club among others. 

As in 2008 several long time slip holders relinquished their slips and we were able to provide slips for several folks who have been on the waiting list for many years.  We are always sad to see old friends retire from yachting or move away, but pleased to welcome new harbor “residents.”  By redefining the slips along the Channel side of the West Dock we increased the available “slips” from 5 to 6.   We moved 5 people off of the mooring waiting list and issued mooring permits to them.   The waiting list for the 200 mooring permits has been growing, and we currently have a waiting list of almost 100 names.  We continue to monitor and record the use of moorings and slips to insure that they are being used appropriately.   The maritime resources of the Town are a common resource and the Harbor Department endeavors to administer them on a fair and equitable basis, subject to the laws of the Commonwealth governing moorings and slips.   Please be advised that if you are unable to use your mooring during 2010, FOR ANY REASON, you must apply to the Harbormaster in writing, in advance, and receive permission for a one year grace period, in order to retain your mooring permit.

In the spring of 2009 the Town contracted with Cuttyhunk Marine to replace several pilings in the harbor and more planks on the drive on portion of the West Dock.    The floats were repaired or replaced.    Powers Electric made a number of repairs and upgrades and Ross Industries is replacing 5 deteriorated stairways this winter.    We plan to replace the 12 year old outboard early in 2010 as it very unreliable, virtually unrepairable, and not fuel efficient.   .  

The Harbor and the Town’s waterways are among the principal assets of the Town, used by a substantial number of Town and island residents; they attract a lot of transient visitors whose contributions to the economic and cultural base of the Town are substantial.   Visitors comment on how much they enjoy visiting Menemsha with its family friendly community.  There is a good mix of nearby local businesses, and public transportation is readily accessible for visits to other parts of the island.   The Harbor Department continues to liaise with the other Emergency Services including the Coast Guard, the Commonwealth Environmental Police, the Town Police, Fire Department and EMTs, and we also work closely with the Shellfish Department and fin fishermen to encourage commercial fishing.   Commercial fishing is a very important part of the Town’s economic base and we hope to enhance the options for young residents of the Town in the future. 
The current version of the Chilmark Waterways Rules and Regulations is posted at the Harbor Department’s part of the Town website at www.chilmark.gov.  If you do not have a computer or have problems, please call us at 508-645-2100 x 2846 year round.   The Harbor office, open during June, July, August and September is 508-645-2846.
The staff during 2009 consisted of Dennis Jason, Harbormaster, Richard Steves and Ian Yaffe as Assistant Harbormasters, and Tim Walsh and Cody Gray as Assistant Wharfingers.   Virginia Jones is the part time Harbor Administrative Assistant.   All of the staff are skilled and experienced mariners and maintain a very friendly, efficient and safely run harbor.  

Respectfully submitted

Dennis Jason, Harbormaster 

