Dan Cabot, Chairperson

Martha’s Vineyard Superintendency

Union #19 School Committee

Dear Mr. Cabot:

In accordance with the laws of the Commonwealth of Massachusetts, I am very pleased to submit my fourth annual report as the Superintendent of Schools to you and to the individual members of the six school committees of the Martha’s Vineyard Public Schools (MVPS).  Working in education on the Vineyard is truly a pleasure for me, and I continue to find my position as the Island’s Superintendent a challenging and rewarding one.

As the year began, the All Island School Committee (AISC) set five very broad goals for me.  These included continued work on our mathematics and writing initiatives, a revamping of our teacher evaluation process now called the Professional Growth System, increasing our efforts at recruiting and retaining the best teachers and other employees, and continued outreach to the broader community.  A final goal focused upon the continued implementation of the Martha’s Vineyard Public School’s strategic plan.  I am pleased to report that we have made significant progress in all of these areas.

The Superintendent’s Office remains a very busy place providing general educational leadership for 2100 students as well as handling many of the financial and operational details required for running a $40 million business with 600 employees.  Just the development of the six individual budgets this year was an interesting endeavor as we tried to balance our ever-increasing educational needs with the pressure provided by the nation-wide economic downturn.  Additionally, two new principals – at the High School and the Tisbury School – completed the process for the first time. 

While we did not propose any new or enlarged shared services this budget cycle, our office continues to provide services in an efficient, cost-effective manner to students, age 3 to 21, with a wide range of educational challenges.  Our Project Headway Pre-School was relocated from the Edgartown School to the West Tisbury School as the year began, making room for the Bridge Program classroom at the Edgartown School.  The staffs at both buildings were especially welcoming to these children and their dedicated teachers and assistants.  Special thanks go to Dan Seklecki, Ann Palches, Hope MacLeod and the program staff for making this transition so successful.  In addition to these and several other special education classes, we provide the services of school psychologists, speech and language therapists, occupational therapists and physical therapists to all island public schools as well as to pre-schoolers.  The shared services portion of our office also provides an island-wide elementary strings program, assists with the Grade 8 algebra program and coordinates many specialized service for the five elementary schools.

Under the direction of Lynn Ditchfield, the MVPS has reinvigorated the programs offered to adults in our community by starting Adult and Community Education of Martha’s Vineyard (ACE – MV) in partnership with many other Island organizations. The program is dedicated to offering classes that bridge the generations and cultures of the Island to provide quality of life lessons for all members of the community.  Thus far, it has offered dozens of classes in everything from creative writing to Wampanoag culture to cooking Indian and Thai food to learning how to edit home movies on your computer.

While our primary focus is the education of young people, this year saw significant efforts in facilities management, energy conservation and a major bus purchase.  Several school buildings required renovations including boilers and burners at West Tisbury and a roofing project at Edgartown to list a few.  Business Administrator and Chief Procurement Officer Amy Tierney devoted many hours to the replacement of our bus fleet with new up-to-date buses of various sizes and the procurement of three small Toyota Prius for off-island use.  Additionally, we devoted countless hours to working with the members of the Up-Island Energy Committee as they sought to install a wind turbine at the West Tisbury School to drastically reduce the cost of energy at the school. We continue to work with the U.S. Department of Agriculture’s Rural Development Program to install a piping system that will connect the High School to the Oak Bluffs Wastewater Treatment Plant in an effort to solve the school’s wastewater issues and reduce the nitrogen that finds its way to the area ponds.

Under the direction of Assistant Superintendent Laurie Halt, we continue to coordinate a curriculum that is becoming more planned, on-going and systematic and that assists our students in making sufficient progress on the Massachusetts Comprehensive Assessment System (MCAS) testing. While the Island can be pleased with student progress on these important measures of academic success, we did see some of our sub-groups at individual schools fail to make adequate yearly progress as required by the Massachusetts Department of Elementary and Secondary Education.  This was the case at the Oak Bluffs School, which became a school in need of improvement in English/Language Arts (ELA).  Students in some sub-groups at the Tisbury School showed weakness in both mathematics and ELA for the first time, as did students at Martha’s Vineyard Regional High School in ELA only.  In comparison to schools from across the Commonwealth, we remain in excellent standing on these tests and have demonstrated outstanding success on other measures used locally such as the GRADE, the DIAL and the SAT’s. 

Before I close this report, I would like to extend my sincere best wishes to those eight members of our school community, who have already retired or will be retiring over the next few months.  Two elementary teachers – Elaine Barnett from West Tisbury and Betsy Gately from Oak Bluffs – lead the way with 36 and 35 years of service respectively.  Family and Consumer Science teacher Marci Nichols will complete her career at the Tisbury School in June after serving for 30 years, and Julie Hitchings from West Tisbury will have completed 28 years as she concludes the year.  At the High School, Social Studies teacher John Tirrell and PAC Director James Novack both retired during the year with 11 and 10 years of service.  Leonard Schoenfeld will be leaving Oak Bluffs after 13 years.  And finally, Head of School Diane Gandy will retire from the Chilmark School at the end of the year.  She has provided outstanding leadership for the school for five years and will be missed by the entire community. 

While this year has not been without its challenges, I know I speak for every MVPS staff member when I indicate that we take great pride in working with the young people of the Vineyard and will strive to continually provide a quality education for every student.  We truly understand that students will only make progress when the entire community – educators, parents, civic leaders and regular citizens – work together to teach them. Thank you for your continued support for the public schools on the Vineyard.

Respectfully submitted,

James H. Weiss, EdD

Superintendent of Schools

