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2008 ANNUAL REPORT

2985 acres, representing 4.9% of Martha's Vineyard, have been conserved by the land bank since voters created it in 1986.  Please visit them; maps are available at town halls and libraries.

Acquisitions                                                      

Ten preserves and reservations were created or expanded in 2008:

(1.)
West Tisbury Road in Edgartown is one of the island s most scenic; an addition to the Ben Toms Preserve will help to keep it so.

(2.)
Ponds always attract the land bank s attention.  As a result of this year s addition to the Little Duarte s Pond Preserve the land bank has now conserved 60% of the pond s shoreline.

(3.)
The Quammox Preserve was created with the acquisition of 22.8 acres on Chappaquiddick Island along the Katama Bay.  The land slopes from the Washaqua Hill down to a small salt-pond braced by a 550'-long beach.  Clearly visible in the distance is the breach in the North Point Beach between the bay and the sea.

(4.)
One fewer house will perch along the edge of the Tisbury Great Pond as a result of the creation of the Quansoo Preserve.  Easterly views across the belly of the great-pond are expansive; more intimate is the northerly view of a cove with Indian Hill rising above it.  Included in the transaction is a circumferential trail around the Sheriff Meadow Foundation s abutting 150-acre Quansoo Farm.

(5.)
A patch of farmland abutting the Peaked Hill Reservation was acquired; a farm lease has already been issued, to keep the land productive.

(6.)
Seldom, but gratefully, the land bank receives gifts of land, such as the 3-acre lot donated to it abutting the Poucha Pond Reservation.  The only expense to the institution here was the reimbursement to the donors of the $11,600 transfer fee which they had paid to the land bank in 2007 when they originally acquired the lot from its previous owner.

(7.)
Ripley s Field Preserve, one of the land bank s earliest acquisitions, grew by 20% with the purchase of 12 abutting rolling acres.

(8.)
The land bank completed its conservation plan at Square Field with the purchase of a permanent restriction over a final 8.2 acres here.

(9.)
Three acres were purchased outright   which include 290 feet of Cape Pogue Bay beach   and 49 acres were protected via conservation restriction along Jeffers Lane on Chappaquiddick Island in Edgartown.  They were added to the Three Ponds Reservation which, with 312 acres, is the land bank s largest property.

(10)
A pondside sheep pasture, fronting on the Middle Road in Chilmark and West Tisbury, was purchased.  It has been added to the Tiasquam Valley Reservation.

Additional details about the above acquisitions follow:

       property                seller                  town                       acres                   price
(1.)  Ben Toms              Robin                  Edgartown                4.4                    $  640,500

       Preserve              Gonzalo


(2.)  Little Duarte’s       Gregory              Oak                         2.6                    $  725,000

       Pond Preserve      Drake
         Bluffs

   
(3.)  Quammox             Laura
         Edgartown
22.8                     $1,850,000

       Preserve                Chasin

(4.) Quansoo                SMF
        Chilmark                   5.8                      $3,000,000

       Preserve

(5.) Peaked                   Kerry
        Chilmark                  12.3                    $  825,000

       Hill                          Elkin

       Reservation

(6.) Poucha                  Vincent              Edgartown               3.0                     $    11,600


       Pond                     Constantini 

       Reservation

(7.) Ripley’s                  Elizabeth            Tisbury
11.8                  $  814,200

       Field                       Luce

       Preserve

(8.)  Square                  Harriet                 West                      8.2                    $  200,000

       Field                      Hickie                  Tisbury

(9.)  Three                    Robert                 Edgartown            52.2                   $3,400,000

        Ponds                   Knight

        Reservation

(10.) Tiasquam            Polly
           Chilmark
11.2                  $1,650,000

         Valley                 Murphy                 & West 

         Reservation                                     Tisbury
-------
               -----------

                                                                                             134.3
            $13,116,300

In addition, the land bank continued to purchase partial interests in properties across the island.

Land management                                                    
Ecological inventories and studies continued at many land bank properties: Blue Barque Preserve, Gay Head Moraine (expansion), Moshup Beach, Ocean View Farm Preserve, Peaked Hill Reservation (expansion), Quammox Preserve, Quansoo Preserve, Three Ponds Reservation, Toad Rock Preserve and Wapatequa Woods Reservation (expansion).

Management plans for the Tiasquam Valley Reservation and the expanded Wilfrid s Pond Preserve were finalized.  Pending before the commonwealth for final approval is the plan for the expanded Three Ponds Reservation.

The Manaquayak Preserve was opened.  It provides the first public access to the Ice House Pond, a great-pond, and includes a woodland hiking loop.  Also opened were (1.) a section of the John Presbury Norton Farm; (2.) the Little Duarte s Pond Preserve, with its trail link to the Greenlands Preserve; and (3.) the Tiasquam Valley Reservation, with its two miles of trails (including a link to the Waskosim s Rock Reservation) and its long-distance views east to Tuckernuck Island.

In addition, the former land bank workshop at the Blackwater Pond Reservation was recycled: a request-for-bids was issued and the winning bidder dismantled the building and moved it off-site for use there.  Oaks at the Tiasquam Valley Reservation which had succumbed to the canker moth and winter moth were removed as part of a community cordwood program; 34 cords were distributed.
Ongoing maintenance continued on various land bank properties across the island.

Cross-island hike                                                

The land bank's sixteenth annual Cross-Island Hike took place on National Trails Day, which is the first Saturday in June. This year's route started in the morning at the Blackwater Pond Reservation in West Tisbury and finished mid-afternoon at the Great Rock Bight Preserve in Chilmark, a distance of 15.2 miles.

Budget and related matters                                         The following chart synopsizes the land bank s annual finances. Anyone wishing to read the budget in its entirety, which includes a narrative describing the purpose of each line item expenditure, is welcome to obtain a copy at the land bank office:

                           
 fiscal                                fiscal                                   fiscal

                          
 year 2008                        year 2008                           year 2009

                          
 budgeted                         actual                                 budgeted

     
 ---------
                    ----------
                              -----------

                          
cash                                 cash                                   cash

                          
amount and                     amount and                        amount and

                         
 percentage                      percentage                         percentage

                         
 of total                             of total                                 of total

      
 ----------
                     ---------
                               -----------

administrative        $   428,246                     $   411,095                           $   442,699 

expenses                        4.5%                                3.8%
                           4.8%
 land management   $   694,302
 
     $   626,934 

       $ 776,66
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 expenses

7.2%
       

    5.8%
   
   
     8.9%

debt service            $  5,698,581
                $ 4,994,761  
                 $ 7,267,244 

expenses                          59.4%                             46.4%                                  83.2%

reserve                    $       30,000                                                               $    30,000

expenses                             0.3%                                                                        0.3%

surplus                     $  2,741,370                  $ 4,727,307                         $   233,896  

revenues                              28.6%
                  43.9%                                 2.7%

 -----------
-----------
                        -----------
$ 9,592,500
$10,760,097
                   $ 8,730,500* 

                                          100.0%
        100.0%
                            100.0%

Surplus revenues are combined with accumulated surplus revenues from previous years, receipts from bond issues and return on investments; these monies are available for new land acquisitions. As of December 31, 2008 the land bank treasury contained some $13,000,000 for these purposes; the land bank is currently in active negotiations to purchase various properties whose aggregate value exceeds $42,000,000.

The asterisk (*) indicates the land bank s projection for revenues between July 1, 2008 and June 30, 2009.

Gifts                                                             

The land bank gratefully accepted several gifts of cash.  David and Jane Greene donated $100 in honor of Christopher and Barbara Murphy and Joan Dunayer and Steven Dunayer; Robert McCord and Leigh Jackson donated $200 in honor of Francis Sayre; and Mary Ludwig (Truffles for a Cause) donated $360.

In addition, the Chappaquiddick Open Space Committee made two gifts to assist the land bank in purchasing specific properties.  The first was a $25,000 donation, which was the fourth installment of a $100,000 gift for the Hickory Cove Preserve (Three Ponds Reservation).  The second was a $250,000 gift for the Quammox Preserve.

Transfer fee revenues                                             

Fiscal Year 2008 transfer fee revenues were:  

                                             transfer fee

                                         revenues received

                                             July 1, 2007 

                                               through                                          percent

                                            June 30, 2008                                   of total

                                            -----------------                                       --------  

       Aquinnah Fund      $        104,061                                            1.1 %

       Chilmark Fund       $     1,072,020                                           11.2 %

      Edgartown Fund      $     1,798,444                                            8.8 %

     Oak Bluffs Fund       $         512,073                                            5.3 %

        Tisbury Fund         $         775,451                                             8.1 %

   West Tisbury Fund     $         529,743                                             5.5 % 

        central fund           $       4,795,139                                           50.0 %  

                                            -----------------                                           -------- 

                                             $    9,586,932                                       100.0 % 

This represented a 13.8% decrease over the previous year.

Commissioners and staff                                            
The land bank commission comprises the following members: Pamela Goff, Chilmark; Glenn Hearn, West Tisbury; Carlos Montoya, Aquinnah; Edith Potter, commonwealth; Thomas Robinson, Tisbury; Priscilla Sylvia, Oak Bluffs; and Edward Vincent, Jr., Edgartown.  The year-round land bank staff comprises the following individuals: Matthew Dix, foreman; James Dropick, conservation land assistant; Jean-Marc Dupon, conservation land assistant; Maureen Hill, administrative assistant; Jeffrey Komarinetz, conservation land assistant; Cynthia Krauss, fiscal officer; James Lengyel, executive director; and Julie Schaeffer, ecologist.

                                        Respectfully submitted, 

                                        James Lengyel

                                        Executive Director

