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The Island Councils on Aging Inc., (ICOA) is a private non-profit 501(c)(3) organization governed by a board of directors consisting of appointed representatives from each of the four Town Councils on Aging, (with the Up-Island Council on Aging combining the towns of Aquinnah, Chilmark and West Tisbury), and at-large members from the community. The ICOA Board and staff work with the Directors and Boards of each of the Town Councils on Aging, Elder Services of Cape Cod & the Islands, Inc., and other local service organizations to maintain and develop programs that meet the growing and changing needs of seniors on Martha’s Vineyard. 
ICOA seeks funding and supervises the use of grants and other funds from federal, state, county and/or local governments and other sources for programming and services to benefit all Island elders. In addition, all six towns, through their respective Councils on Aging, contribute to the ICOA operating budget and programs. The level of local municipal support is determined proportionally by population of those 60+ in each town. In FY08, in addition to local municipal support, ICOA approximately $20,000 in grants, donations and other state, federal and local charitable funds to support these regional services.

The ICOA Director works closely with town Council on Aging staff, Elder Services of Cape Cod & the Islands Inc., and other municipal and private agencies to develop and provide services in the community setting that will promote health, independence and the concept of aging in place. Our goal is to enable seniors to remain in their homes as active community participants as long as possible by assuring the availability of a continuum of supportive services to individuals, their families and caregivers.
Island Councils on Aging is responsible for the following programs and services: 
Information and referral: The 55PLUS Times supplemental section is published in the Martha’s Vineyard Times on the last Thursday of each month. Through the combined efforts of the ICOA Director, Council on Aging Directors and staff, Elder Services and other contributors, the 55PLUS Times provides a single resource with comprehensive information pertaining to programs and services available to Island seniors and their families.

Taxi Service to off-Island medical appointments: With an $8000 grant from Elder Services of Cape Cod & the Islands and donations from participants and local charitable organizations, a taxi service provides Island seniors with transportation to medical appointments in Falmouth, Mashpee and Sandwich. This service operates 7 days a week, picking elders up at the Woods Hole ferry terminal and taking them directly to their appointment and returning them to Woods Hole when their appointment is completed. Every month this service provides transportation to an average of between twenty and thirty elders and disabled clients to their off-island medical appointments. In FY08 these clients donated $4188 back to the program. These donations go to direct support for the continuance of the taxi program. 
Supportive Day Program: This program continued to grow in FY208. Unfortunately this growth also meant that the spaces available at the Anchors Senior Center and Tisbury Senior Center are no longer adequate to provide the quality service for which this program has become known. Looking ahead, and considering projected future growth and needs of the Supportive Day Program, Island Councils on Aging continues to work with the Town COAs and other avenues to seek an alternative and permanent site to house this vital regional program. The ICOA board of directors has made this both a short and long term priority.

 Older Americans Act: The Elder Services Nutrition Programs, under the Older Americans Act (Meals on Wheels and Senior Dining Centers, located at the 4 Senior Centers), are supported financially by the six Vineyard towns through the Island Councils on Aging budget. In FY2008, the towns on Martha’s Vineyard contributed a combined total of $36,750 to Elder Services of Cape Cod & the Islands in support of this vital nutrition program. It should be noted that this federal program has been level funded for many years and the amount contributed by Vineyard towns does not come close to covering the actual cost of this essential program. 
Regional Lunch Program: ICOA coordinates with the Martha’s Vineyard Regional High School Culinary Arts Department to offer a three course gourmet meal at reasonable cost for seniors once a month in the Culinary Arts dining room at the High School. The High School String Quartet students provide music for these events. This is a popular social event and a wonderful learning experience for both the students and seniors. During the school year, between 30 and 40 seniors attend these events on a monthly basis, and for $10 per person, enjoy a delicious meal prepared and served by the Culinary Arts students. Proceeds from these events go to the Culinary Arts Department. 
Home Delivered Holiday Meals: Island Councils on Aging coordinates the holiday home delivered meal program providing a meal to seniors who are alone and/or homebound on the Thanksgiving, Christmas and Easter holidays. The Martha’s Vineyard Hospital food service prepares and packages between 30 and 50 meals on each of these holidays, which are picked up and distributed by volunteers to homebound elders. The four local Councils on Aging coordinate the volunteers to deliver the meals in their towns.

Emergency Food Pantry Program: Martha’s Vineyard has five designated emergency food pantries; four Senior Centers and the Island Food Pantry (located at the Baptist Church Parish House on Williams St. in Vineyard Haven). The Emergency Food Pantry Program strives to provide a variety of free nutritious foods to needy Islanders of all ages. Island Councils on Aging is responsible for coordinating the ordering, pick up and delivery of monthly shipments of surplus food from the Greater Boston Food Bank to these pantries. The Edgartown and Oak Bluffs Highway Departments, and the Tisbury Dept. of Public Works volunteer a truck and personnel on a rotating basis, to make the monthly trips to Harwich for pick up of the food supply. The Steamship Authority supports this program by offering free passage for the truck and personnel each month. Recent years have seen a growing number of struggling families seeking the food provided through this program. In FY08, over  4,000 pounds of food (canned goods, fresh and frozen) were brought to the Island and distributed monthly through the emergency food pantries. Much of this food is free; however, some is purchased at reduced cost. In FY08 approximately $3000 was spent on the purchase of food. ICOA received a $2000 grant from Project Bread through the Walk for Hunger and $950 in donations from the Vineyard Committee on Hunger to offset the cost of food and to help cover the costs of the home delivered holiday meal program. The Emergency Food Pantry program serves an average of 300-350 individual islanders, including children and elders, per month through the emergency food pantries. 
FEMA: Island Councils on Aging is designated to receive and allocate Federal Emergency Management Administration funds that are earmarked to assist low-income seniors with overdue utility bills and rent or mortgage payments when other resources have been exhausted. In FY08, $1500 was allocated to the Island Councils on Aging for this program. These funds were used to pay overdue utility bills for 9 elders.
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