UP-ISLAND REGIONAL SCHOOL COMMITTEE
January 4, 2007

Greetings Up-Island!

Thank you Dr. Weiss, volunteers, school committee, teachers, staff, and principals Diane Gandy and Bob Lane, and we wish Michael Halt speedy return from his unexpected call to the war front.  

Welcome to veteran Ed Jerome, new principal of the West Tisbury School.

To Diane Wall and Kathy Logue, retiring school committee members, best in your future endeavors, stay close to the schools.  Welcome Dan Cabot and Marshall Segall to a four-year run on the Up-Island Regional School Committee.

The School Advisory Committees are the heart and advocate of each of our schools; their school improvement plans build our budgets and determine our school culture. 

Chilmark School Advisory Council: Constance Messmer, Sharon Eber, Christina Soulagnet, Julianne Vanderhoop Mahoney, Hillary Noyes Keene, Mike Hebert, Jill Rosenkranz, Jack Regan, Jackie Guzalak, Alicia Knight, Jill Bernstein, Susan Puciul.

West Tisbury School Advisory Council: Martha Stackpole, Tina Miller, Matt Wortmann, Elaine Barnett, Heather Rodrigues.

Let us emphasize that education is our business and these children are our future, they are a great investment.  The more we can do for them makes good citizens and builds community.

We at last have received the results from the selectmen’s task group that was investigating the fairness of the regional formulas and the way finances are allocated to the towns.  Many scenarios were tried and finally it became an exercise in crunching numbers and applying them to well defined tasks.  Thank you, Dick Mezger, Janet Weidner, co-chairs, Mike Hebert, Karl Burgess, Katy Upson, Camille Rose, Frank Yeomans, Michael West, and Nancy Cole. 

Mark Abrahams Group and Harkin, Kelly, and Associates presented documents regarding the finances and assessments that are available to you upon request. In a response, the school committee has drafted a sample warrant article, presently being reviewed by the three towns’ selectmen and finance committees, which attempts to assess the capital building costs of the two schools in a more equitable manner. The town owning each school would always pay 80% of its capital costs, no matter what percentage of students it has in the school. 

And as we reviewed the comprehensive reports on the region’s finances, the state decided to put our regional agreement second to the obscure Education Reform Act of 1994 “aggregate wealth formula” in 2007 (FY08).  The aggregate wealth formula has been refined by the commonwealth to normalize the costs to towns in regions based on incomes and land base values, as well as foundation enrollment.   Many of the financial/regional questions we have asked through the years have been addressed, not necessarily with the anticipated results.

We have completed our budget season and working with all parties we looked at the declining enrollment and school dynamics to bring this budget to you.  As this is being written, we are in negotiations with the teachers and support staff with unknown results.  We have offered a new health insurance plan that could save one per cent of the budget if all the towns will embrace this economy. Facilities continue to need maintenance, and we can expect to be aggressive on maintenance as the state is not funding new building every twenty years and we should look at how we can share space, economy of space, maybe the library or finance or a program. We need a new fleet of buses and the strategy to accomplish this is built into the budget.  The Up-Island Committee did some goal setting this year, selecting three areas: curriculum and diversity, facilities maintenance, and transportation. We hope this is reflected in this budget.

We have agreed to continue the Island-wide strategic planning started last February, which will hopefully result in efficiency and economy in finances and facilities, growth and improvement in curriculum and professional development, and greater cooperation among Martha’s Vineyard Schools. 

The School Committee's work is only one piece of the puzzle of creating a capable, creative, healthy Island community. We must look at our tasks as intertwined with other community preservation goals, and make certain that we are working collaboratively and not at cross-purposes.
Reflecting on the first year with Superintendent Jim Weiss thanks to effort from Kathy Logue-- He models the consensus and communication behavior we want for the whole Island. The difference in school committee meetings this year is a testament to Jim’s ability to generate confidence, consensus building, and concrete decision-making – an excellent first year! The All Island School Committee goals are amorphous, yet we have made definite progress on all of them. He is a quick study on all the complex issues, and a healthy level of dialogue and cooperation has emerged.  He has earned respect and confidence and demonstrated the ability to listen to all parties and move toward common ground, a good combination of seeing the big picture but also tracking the details. He has exceeded expectations this year. He could just have fought fires, but instead has taken initiatives where he saw the need. He met unexpected challenges (e.g., transportation) in the first year, and the system has emerged stronger and more effective as a result.  Jim is harder on himself than anyone else was in evaluation and thinks we can do better. The measure of his respect for his cabinet and staff is that he solicited their evaluations of his work, even though School Committee did not. We need to make sure that Dr. Weiss has adequate support for his own professional development and growth.

Thank you, 

Roxane Ackerman, chair

Dan Cabot

Jeffrey Skipper Manter

Susan Parker

Marshall Segall

