Citizens of the Town of Chilmark:

Each year the Town and its Selectmen face new challenges and opportunities. One of the most pleasant aspects of serving as a Selectman is that there is a regular dose of variety in the job, or put another way, “Never a dull moment.”

This year has seen a cell service initiative emerge which may meet the needs of the Town by combining limited visibility (a problem in the past) with good coverage at a reasonable cost. DAS (Distributed Antenna System) uses short whip antennas on telephone poles along the roads which, when linked together at a central building (called a “Hotel”) may give us what we have been seeking. The Selectmen are working independently but parallel to Aquinnah in investigating possible suppliers of this technology.

The Selectmen have also been working on the Middle Line Road Affordable Housing which was approved by Town Meeting. The Selectmen rejected the single response to its initial RFP for Affordable Housing because of potential financial risk to the Town from cost overruns. The Board decided to address the permitting requirements for the project in house, with the generous pro bono assistance of architect David Handlin’s firm, Handlin, Garrahan, Zachos & Associates.  A “Permitting Committee” established by the Selectmen visited with all the Town boards having jurisdiction over the project as well as the Martha’s Vineyard Commission. Having received the guidance of these regulators, Mr. Handlin’s firm is now preparing the project plans for final submission to the relevant authorities, to be followed by an RFP just for construction of the rental units. Currently, the leases, agreements, guidelines and applications are being drafted in preparation for a lottery to award ownership housing locations in the complex. 

In keeping with the effort to support commercial fishing activity in the Town, the Selectmen appointed a “Shellfish Restoration Committee” to study the potential resources of the Town ponds and suggest a program to revitalize these assets. The committee has done substantial research and developed an initial proposal to get the program underway. That proposal will be before you at the Annual Town Meeting in April.

Last spring the Selectmen undertook the overdue replacement of the east side of the filled dock in Menemsha Basin, which involved the construction of a new steel bulkhead and the installation of concrete floating docks to replace the former fixed wooden walkway.  The floating dock was in operation by Memorial Day, except for the new power and lighting installations which were hooked up several weeks later. During the project it was found that certain pilings in place for years were not authorized and were in the federal channel. The Selectmen are seeking authority to relocate these pilings, which will also create an additional residential slip. To complete this effort, an act of the U.S. Congress is required to move the line designating the federal channel in the Basin. Congressman Delahunt’s office is assisting in this effort.

The Selectmen’s unanimous decision to limit the size of the yachts permitted in the Basin to 75 feet caused some distress among a few transient yachtsmen. This decision was made for reasons of safety, and to follow the Chilmark Master Plan which calls for maintaining the small scale of the harbor. Similarly, another visiting yachtsman disagreed with the Selectmen’s decision to enforce the 10 year old rule limiting the length of the initial stay in the Basin to two weeks. This limit is also consistent with a goal listed in the Master Plan. We seek turnover of visitors as a matter of fairness, and to encourage new visitors for our local businesses.

With the Police Department happily settled in the old Menemsha School, and the Grade School building repairs completed, the Selectmen have been investigating possible sites for a fire house which can meet the Department’s needs. As the Town grows, and the state regulations for fire departments expand, so also does the space needed to house and maintain the equipment as well as train the firemen we all rely upon. The search for a new location is in its very preliminary stages.

The Selectmen have also dealt with the State’s proposal to revise the basis upon which the Regional School costs are assessed to the member Towns. The revision seems likely to be unfavorable to Chilmark, and discussions continue about whether we can avoid this potential cost.

Financially the Town is in strong shape. Our auditors were pleased with their latest audit. Our reserves are considered quite adequate but not excessive. The financial team has met the Selectmen’s requests for expanded monthly financial statements to assist in managing the affairs of the Town. As the Town budget grows, financial management is key.

The dedication of our elected officials and the volunteers who serve on our Boards is remarkable. No one seeks endless meetings, but the loyalty of these hardworking citizens saves us countless tax dollars and brings real firepower to Town policy. As always, we can still find important work for anyone who comes forward, and whether or not you serve on a committee or Board, we welcome your comments and suggestions. 

I close with many thanks to all Town employees for a year of making good progress with good humor, and to my fellow Selectmen, Warren Doty and Frank Fenner, I express my appreciation for their collegial efforts to achieve our common goal – good government. 







Respectfully submitted, 







J. B. Riggs Parker

