PERSONNEL BOARD 

To the Honorable Board of Selectmen and the Residents of Chilmark:

The Personnel Board has several functions that serve the Town and its employees.  It is a policy making board that protects the interests of the Town and its employees by ensuring that both entities abide by the Town’s Personnel Bylaws and adhere to the Fair Labor Standards Act.  

The Board had another busy year and is pleased with the progress made on several projects that will help support all Town employees and improve efficiency and service.  Before outlining these initiatives, we first would like to thank Lois Norton who resigned from the Board after many years of dedicated service.  Among Lois’s many contributions the Board will miss most was her sense of objectivity and balance on solving the more complex issues facing the Board.  The year also saw the addition of Susan Heilbron to the Board whose legal, business and government background brings important expertise to our work.  

The following outlines a few of the projects that are on our current agenda: 

1. PERSONNEL POLICIES:  Seven additional personnel policies were completed and shared with all Town employees last May.   These policies are aligned with the bylaws and the employment standards outlined in the Fair Labor Standards Act.   

2. PERSONNEL BYLAW:  The Board has drafted an addition to the Town’s Personnel Bylaw for voter consideration at the 2007 Annual Town Meeting.  It will ensure that the Board of Selectmen’s role, as the Town’s “Appointing Authority”, is consistent with the other policies outlined in the bylaw.  Also the Board is beginning a complete review of the Personnel Bylaw to make sure the entire document is current with ever-changing federal and state labor laws.

3. EMPLOYEE ADMINISTRATION POLICY:  To help clarify and establish specific procedures for improving and motivating the Town’s dedicated staff of employees, the Board is working on a policy for recruitment and hiring and employee performance reviews. 

Respectfully submitted,

JENNIE GREENE, Chair 
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