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Chilmark Town Report - 2006

 
The Martha's Vineyard Commission
In 2006, the Martha's Vineyard Commission – the Island’s regional planning agency – moved ahead with the preparation of the Island Plan and several other efforts to plan for a better future for the Vineyard, as well as carried out its mandate to regulate developments of Island-wide impact.

 
The Island Plan: The Island Plan is the most important planning effort in the Vineyard’s history. Its mission is to chart – in simple but compelling ways – a course to the kind of future that the Vineyard community wants and design a series of actions to help us navigate that course. The Island Plan will set the stage for local decision-making concerning a whole range of issues such as water quality, housing, traffic and transportation, open space, growth, and economic opportunities.
· A Steering Committee – set up to oversee both the content and the process of the plan – spent the first part of 2006 outlining the planning process, identifying the issues and topics to be dealt with, organizing public involvement and identifying studies to be undertaken. During the fall, the Committee focused on setting up work groups on various topics, and in 2007 will tackle a number of “Big Ideas/Issues”.
· So far, over three hundred Vineyarders have joined the Network of Planning Advisors to closely follow the planning process and to give their input at key times through surveys, forums, work groups, and other planning activities.
· More than three hundred people responded to two surveys, either on-line, at town libraries, or at the Ag Fair.  

· Two large forums were held during the summer to get public input on overall goals. 

· Five Work Groups were set up to focus on objectives and strategies in specific topic areas: Energy/Waste, Housing, Livelihood/Commerce, Natural Environment, and Water Resources. Five more will be set up in 2007.

· The Island Plan set up an extensive website – www.islandplan.org – which helps coordinate distribution of information and documents, and allows exchange between participants through on-line forums.
· A broad public awareness campaign about the Island Plan included information flyers distributed to all Vineyard homes, exhibits around the Island, regular newspaper articles and television coverage, and outreach to various organizations and individuals.
· A forum on Strengthening the Local Economy was one of several related activities. 
Many Island Plan activities are broadcast on MVTV. Minutes of all meetings are available on the website. All Vineyarders are invited to get involved by signing up on the website or calling the MVC. 

 
Transportation: The Commission facilitates the Joint Transportation Committee, which meets monthly to coordinate transportation efforts on the Island and to schedule Transportation Improvement Projects, funded by MassHighway. West Tisbury’s representatives on the Committee were John Alley and Al DeVito..  

· Last year, considerable effort went into the triennial update of the Island’s Regional Transportation Plan which will be completed in early 2007.

· The MVC carried out a detailed analysis of five options for possible improvement to the intersection of Barnes and Edgartown – Vineyard Haven roads (the Blinker); the Oak Bluffs Board of Selectmen decided to move ahead with construction of a small roundabout, to improve safety and ease congestion.

· The Bicycle/Pedestrian Advisory Committee outlined a series of short-term improvements, some of which were implemented in 2006; and helped identify the priority improvements to the Island’s system of multi-user (bike) parts. 

· The Commission continued to support the work of the Lagoon Pond Drawbridge Committee, set up at the request of the towns of Oak Bluffs and Tisbury to represent the Vineyard community with respect to MassHighway’s proposal to replace the Lagoon Pond Drawbridge. 
· The Commission analyzed the results of a 2005 origin-destination study and extensive traffic counts that had been carried out at various locations in Edgartown, and outlined options to be analyzed for possible improvements to the Triangle / Upper Main Street area. 
· The Commission also conducted traffic counts throughout the Island. 
Emergency Planning: The MVC is coordinating preparation of a Pre-Disaster Mitigation Plan, which will enable Island towns to seek funds for implementation of projects designed to reduce losses of life and property in the event of a natural disaster. MVC staff met with town emergency managers to begin producing the plan. MVC staff gathered data and produced maps of critical facilities and compared their locations with hurricane and flood data to determine risk.  In 2007, the planning group will draft the mitigation plan, identifying projects for potential funding. 

Economic Development: The MVC published a series of Data Reports on the Vineyard’s population, housing, and economy.  The Commission continued to help coordinate efforts to promote locally grown agricultural and aquacultural products. The MVC continues to work with the South Eastern Economic Development Corporation and various Island entities in sponsoring free entrepreneurial workshops.

Water Quality: The Commission continued to carry out extensive water testing of Island coastal ponds with a view to having them qualify for inclusion in the Massachusetts Estuaries Project, which will carry out detailed modeling of ponds to indicate how extensive water quality problems are, and how effective various possible improvement measures would be. The Commission is an active participant of the Martha's Vineyard Water Alliance and participated in many presentations to help increase public awareness of water quality issues; some of these were related to a ballot question supporting greater efforts to protect fragile coastal ponds, which was passed in all four towns where it was on the ballot.   

Affordable Housing: The Commission and the Dukes County Regional Housing Authority assisted the towns in their update of their Chapter 40B Subsidized Housing Inventory. In March, the MVC and the Massachusetts Community Preservation Coalition co-sponsored a workshop that provided town’s Community Preservation Committees and other town boards with tools and strategies to effectively implement the CPA.
Area Planning: The MVC played a lead role in a collaborative effort to plan the area north of the High School as the Island’s main recreational and community campus, including the arena and proposed YMCA. 

Island-wide Cooperation: The Commission coordinated regular meetings of all Island Planning Boards, Conservation Commissions, public and private non-profit affordable housing groups, and GIS users, promoting the exchange of issues and ideas across town boundaries and providing informational opportunities with the use of guest speakers. The Commission also hosted several courses and information sessions on a variety of topics of interest to town officials, the business community, and to members of the general public, including a workshop on Writing Reasonable and Defensible Decisions and one on How to Hold the Perfect Public Hearing.

DRIs: In addition to its planning work, the Commission continues to invest considerable time and effort in its regulatory reviews of Developments of Regional Impact. This review generally results in considerable improvements to projects to mitigate their environmental, traffic, and other impacts on the Vineyard. In 2006 the Commission reviewed 38 projects of which 11were approved with conditions, none were denied, 9 were remanded back to their town without DRI review, 4 were withdrawn, 5 were granted extensions, 3 are on hold, and 5 are in progress. At the end of 2006, the MVC unanimously approved the Martha's Vineyard Hospital’s expansion proposal after Commission review led to a range of improvements to the various aspects of the proposal including parking, wastewater treatment, impact on abutters, architectural design, and landscaping.

In order to make it easier for applicants and the public to understand how the MVC reviews proposals, the Commission is publishing a series of DRI policies on various topics. In 2006, an Open Space Preservation Policy was adopted, and a draft Water Quality Policy was prepared, both with the financial assistance of the Executive Office for Environmental Affairs.

DCPCs: A taxpayer nomination to create a District of Critical Planning Concern for the Mullen Way neighborhood in Edgartown was not approved, though the MVC agreed to take up concerns expressed about protection of traditional neighborhoods. An amendment to the Aquinnah DCPC regulations regarding facilities for wireless communications was found to be in conformance with the District’s guidelines, thus validating the legal status of the amendments.
Specific Activities for the Town of Chilmark

Developments of Regional Impact

The MVC reviewed the following Developments of Regional Impact for Chilmark in 2006:

· Pearlson-Sturges (Bussink) - Modification Approved

· Girl Scout Camp - Approved with Conditions 

More detail about these activities as well as the ongoing work of the MVC is available on the Commission’s website: www.mvcommission.org.

 

Respectfully submitted,
 
E. Douglas Sederholm

Chilmark elected Member-at-Large 
  
Chris Murphy

Member appointed by the Chilmark Board of Selectmen
 
Mark London

Executive Director
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